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consistent with the principles of building the structure of the world economy, the balance of
power on the world stage and the interests of leading economic centers and countries.

The status of the US dollar as the main reserve currency is not in doubt. First, there are
no serious macroeconomic and statistical reasons for this yet. Secondly, changes in this
direction threaten serious economic problems for all countries, although we are not talking
about the crisis of the entire world monetary system (even when the status of the US dollar
changes).

Thus, the international foreign exchange market is one of the components of the capital
market, which operates without capital intervention. It should be noted that financial crises can
provoke an escape to a quality asset. The events of the last year in the world economy have
shown that countries should either release their currencies or adopt another currency that will
fluctuate freely relative to all others.

At the same time, the main reserve currency in the world - the US dollar - retains its
stability: currency exchange regime, conditions of currency convertibility, world currency
market regimes, etc.
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OAKTOPHU YCHIXY MIDKHAPOJHUX CTPATEI'TYHUX AJIBAHCIB
Y IT-COEPI B YMOBAX IOINIUPEHHSA COVID-19

JIyybkuil HAYioOHANbHUL MEeXHIYHUL YHIGepcumem

Mixuaponnuii 6i3Hec B IT-chepi 3aiimae Bee O1IbITy 1 O1ITBITY 9aCTKY CBITOBOT'O PHHKY, 3HAYHOIO MipPOIO
3aBAAYYIOUN PO3BUTKY MIK(ipMOBOI iHTETparii, pOpMyBaHHIO MKHAPOAHMX CTPATETIUHUX allbsHCIB. Peamizamis
MDKTaTy3eBUX 1HHOBALIMHUX TIPOEKTIB, (JOPMYBAaHHS HOBHX YMOB B3a€MOJIi AepkaB i Oi3HECY, TEXHOIOTidHA
iHTerpallis HayK¥ Ta BUPOOHUIITBA JO3BOJISIOTH YCIIITHO OJIATH 0ap’€pyu eKOHOMIYHHUX OJOKIB i KOPIOHM KpaiH,
OCBOIOBAaTH HOB1 MIXKHAPOIHI pUHKH 30YTY.

B HaykoBiii craTTi OyImo BUpilIeHe CKIIAHE 3aBAAHHS — 3[IIIICHATH BUIOBY Kilacu(ikaiiro (akTopiB yCHixy
MDKHapOITHHX CTpaTeriqyHux anbsHCiB y IT-cdepi B ymoBax mommpennst COVID-19. Hezpakaroun Ha 3HaUHY KUTBKICTh
myOIiKalii, NpUCBSYEHMX mpooOiemMaTnii (OpMyBaHHS Ta PO3BUTKY MDKHAPOAHHMX CTPATEriYHHUX AaJbAHCIB, i
PO3KpHBAJIM YAaCTKOBO, BH3HAYAIOUM NPEAMETHY CyTh CTPATETidHUX aJbSHCIB, OpraHi3alliifHO-TIPAaBOBI YMOBH iX
(hopMyBaHHS, TIepeBary i HeZIOMIKK CTBOPEHHSI, 0COOMBOCTI yIPaBIIiHHA. 30BCIM HE BUPIIICHOIO Taka MpobieMaTKa
TocTaIa s CydacHuX ymMos — nommperns COVID-19. 1 He MeHII BaxIMBIM € BU3HAYEHHS (aKTOPIB, SIKi CIIPUSIOTH
YCIiXy CTpaTeriyHrX anbsHCIB HAa MDKHAPOJHNX PUHKAX.
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3niticHeHmii B poOOTi aHai3 HAsSBHOI IMHAMIKHY Ta IPOTHO3yBaHH: cBiTOBHX BuTpat Ha IT B mepion 2020—
2022 pp. BUSBMB 3HA4YHE MiJBUINEHHS iHTepecy a0 cekropiB IT-0i3Hecy B ymoBax mommupenHs COVID-19,
(hopMyBaHHSI CIIPUSTIIMBHX YMOB JIJIsI IHBECTYBAHHSI B IPOTYKTH IPOTPaMHOT0 Oi3HECY, MOPIBHAIHO 3 THM, SIK O1TBIITICTH
KOMITaHi# CBIiTY BCe IIie 3a3HAI0Th CKOPOUCHHS J0XO/IiB. Lle, 6e3yMOBHO, ITiIKpECITIOE BATOMICTh BUBYEHHS (DaKTOPIB,
IO CIPYSUTH BUSIBIICHUM TEHJIEHIISIM po3BUTKY 1T-0i3Hecy i poni B IbOMYy MDKHApOJHUX CTPATETiYHHX ANbSHCIB,
YacTKa KOMITaHIH SKUX CTAaHOBUTH O1M3bK0 20% 3aralibHOI X KiTIBKOCTI.

B xoni mocmimkeHHs (hakTopiB BIUIMBY Ha (POPMYBAHHSI T2 PO3BUTOK MI>KHAPOTHUX CTPATETIYHNX aJIbsIHCIB
y IT-cdepi, Oyno Bu3HAUECHO TaKi, 110 HAHOLIBIIOW MIpOIO CHPHSUTH iX ycmixy B ymoBax nommpenus COVID-19.
3nilicnena BumoBa Kiacudikaris Takux (akTopiB Ha OCHOBI HACTYITHHX KiacH(iKamiiHUX O3HAK iX MOy Ha
BHYTPIIIHI 1 30BHINIHI ()aKTOPH MOTUBYBAHHS CTBOPEHHS Ta PO3BUTKY MIKHAPOJHUX CTPATETIYHUX AJIBSHCIB: 32
BiIMiHHOCTSIMH y ITapTHEPCHKUX B1THOCHHAX 1 OpTaHi3aliiHii KyJabTypi, 3a CTyIIEHEM CyMIKHOCTI ToJieit Oi3Hecy,
3a CTYNEHEM CYMDKHOCTI YIpaBIIiHHS, 32 MOXKJIMBOCTSAMH JOCATHEHHSI CHHEPT€THYHOTO €EeKTy, 32 XapaKTepoM
it 3 OOKy KEepiBHUIITBA, 32 EKOHOMIYHOIO CUTYALI€I0 B CBITIi, 32 CTyIIEHEM TEXHOJIOT1YHOTO PO3BHUTKY KpaiH, 3a
MONITUYHOIO CHUTYali€lo B CBITI. PekoMeHIOBaHMH TEOPETUKO-METOAMYHMI IMiAXiJ B3aEMOIOB’SI3ye Ta
B3a€MOJIOIIOBHIOE BHYTPIIIHI Ta 30BHIIIHI ()aKTOpM MOTHUBYBaHHS CTBOPEHHS Ta PO3BUTKY MIKHApPOJHUX
cTpareriyaux anbsHciB y IT-cdepi.

[IpakTiuHe 3HAuYEHHS JOCIIIPKEHHs! IMOJIATac B HEOOXIAHOCTI BpaxyBaHHs BH3HAYEHHX BHYTPINIHIX i
30BHIIIHIX ()aKTOPiB MOTUBYBAHHSI CTBOPEHHS Ta PO3BUTKY MIKHApOAHUX cTpaTeriyHux anbsHciB y IT-chepi 3
METOI0 BUSIBJICHHSI CTYIEHS! iX BIUIMBY OMHaMiKy BHUTpaT i goxoxiB IT Ta orpumanHs OUIbII JOCTOBIpHHX
pe3yabTaTiB IPOrHO3YBAaHHA IX 3MiHM Ha MalOyTHE.

Knouosi  cnosa: cmpamezivnuii  anvanc, eumpamu 1T, punox  ingopmayitino-KoMyHiKayiuHux
MexHO02il, 8U006a Kiacugixayis gaxmopia ycnixy miscnapoonux cmpameziynux anvsncie, COVID-19.

SUCCESS FACTORS OF INTERNATIONAL STRATEGIC ALLIANCES
IN THE IT SPHERE IN THE CONDITIONS OF COVID-19 SPREADING

Lutsk National Technical University

International business in the IT sphere occupies an increasing share of the world market, largely due to
the development of inter-firm integration and the formation of international strategic alliances. Implementation of
intersectoral innovation projects, formation of new conditions of interaction between states and business,
technological integration of science and production allow to successfully overcoming barriers of economic blocs
and borders of countries and mastering new international sales markets.

The scientific article solved a difficult task — to carry out a classification of types of the success factors of
international strategic alliances in the IT sphere in the conditions of the spread of COVID-19. Despite the large number
of publications devoted to the problem of the formation and development of international strategic alliances, it was only
partially disclosed, defining the subject essence of strategic alliances, organizational and legal conditions of their
formation, advantages and disadvantages of creation and management specifics. The problem has not been solved at all
for modern conditions — the spread of COVID-19. And equally important is to determine the factors that contribute to
the success of strategic alliances in international markets.

Made analysis of the current dynamics and forecasting of global IT cost in the period of 2020-2022 revealed
a significant increase in interest in the IT business sectors in the conditions of the spread of COVID-19, the formation
of favorable conditions for investing in software products, compared to most companies in the world that are still
experiencing declining revenues. This, of course, emphasizes the importance of studying the factors that contributed to
the identified trends in the development of IT business and the role of international strategic alliances, the share of which
is about 20% of their total number.

In the study of factors influencing the formation and development of international strategic alliances in
the IT field, ones that contributed the most to their success in conditions of the spread of COVID-19 were
identified. The classification of types of such factors was made based on following classification features of their
division into internal and external factors motivating the creation and development of international strategic
alliances: by the differences in partnerships and organizational culture, by the degree of contiguity of business
fields, the degree of contiguity of management, by the possibilities of achieving a synergetic effect, by the nature
of actions by management, by the economic situation in the world, by the degree of technological development of
countries, by the political situation in the world. The recommended theoretical and methodological approach
interconnects and complements the internal and external factors that motivate the creation and development of
international strategic alliances in the field of IT.

The practical significance of the study is the need to take into account certain internal and external factors
of motivation of the creation and development of international strategic alliances in the IT sphere in order to
identify their impact on the dynamics of IT costs and revenues and obtain more reliable results for forecasting their
change in the future.

Key words: strategic alliance, IT costs, ICT market, classification of types of the success factors of ISA,
COVID-19.
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IlocTanoBka mpo0JjieMH y 3arajilbHOMY BHIVISIAI Ta ii 3B’fI30K 3 BasKIUBHMU
HAYKOBHMM TAa NPAKTHYHUMU 3aBAaHHAMU. MikHapoauuii 6i3nec B IT-cepi 3 mouaTky
XXI cTOJITTS BBAKAETHCS OJTHIEIO 3 HAWOUTBIN MEPCIIEKTHBHUX Taly3eil BKIAJaHHS KalliTary.
[TprurHAMYU IHOTO BUCTYMIAIOTH K TII00ami3aliiHi IpOIecH, Kl “OXOIUTIOI0Th MPAKTUYHO BCi
cdepH TisITBHOCTI CBITOBOTO cycniJILCTBa Ta BHECIIU He3Bop0THi 3MiHU B (DYHKIIIOHYBaHHS CBi-
TOBOT €KOHOMIKH, C()OpPMYBaIIM HOBI YMOBHU B3a€MOJIi JepkKaB Ta 613Hecy” [1, c. 295] TakK i
aKTHBHE CTBOPEHHS Ta NOMIMPEHHS iHpOpMaIiiHO- KOMyHlKaIIlI/IHI/IX TEXHOJIOTIH, sKi
“(popMyIOTh OCHOBY TEXHOJIOTTYHOI iHTEerpamii Haykd ¥ BUpPOOHHUIITBA, 3a0€3MEUYIOTH
edexkTuBHY 00poOKy manux” [2, ¢. 35], cpusrOun HE JHIE TIEPeOPIEHTYBAHHIO Oi3HECY Ha
3MiHHM, SKi BiIOYBalOThCS Ha TJIOOAIBHUX pPHUHKAX, ajlé ¥ BHUIO3MIHIOIOTH KOHKYPEHTHE
CEPEeNIOBHIIE, CTBOPIOIOYH TIEPEIYMOBHU JUIsl BAHUKHEHHS 0COOMUBHUX (OPM CIIBPOOITHHUIITBA
Ha MDKHAapOJHOMY pIBHI B HAaNpsIMKy CHUIBHOTO BUKOPUCTaHHS PI3HUX BHJIIB PECYpCIB,
CTPYKTYp ympasiiHHs Toiio. B IT-iHaycTpii e 703Bossi€ OUThI €PEeKTUBHO “OCBOIOBATU HOBI
TEXHOJIOT1l, 3[IICHIOBAaTH MDKIajy3€Bl HOBATOPCHbKI MPOEKTH, JOJATH KOPJOHMU KpaiH Ta
€KOHOMIYHHMX OJIOKIB, OCBOIOBAaTH MIKHApOIHI puHKH 30yTy” [3, c. 52]. Jns Bitunsusaux IT-
KOMITaHIf, fK1 ‘€ NPUXUIPHUKAMU YKJIAJCHHS MDKHAPOJHUX CTpPATEriyHUX QJIbSHCIB 3
€BPOTICHCEKMMHU Ta aMEPHKAHCHKMMHU MapTHEPaMH, 1€ BUCTYIAE PEaTbHOI MOKIHMBICTIO
CKOPOTHTH CBOi 3aTpaTu Ta 3HM3UTH pusuku IT-Oi3Hecy” [4, c. 477]. Bume nepeniueHe
MIAKPECIIOE  aKTYyaJbHICTh JOCHIKEHHS NHUTaHb, $KI CTOCYIOTbCA (PYHKIIOHYBAHHS
MDKHApOJHUX CTpaTeriyHuX albsHCIB y [T-cdepi.

AHaJi3 ocTaHHIX AocaiIKeHb i myOiaikauiil, B AKHX 3aM04YATKOBAHO BHPillleHHSA
npodaemu. JloCHiPKEHHAM MNHTaHb OCOONMBOCTEH (GopMyBaHHS, (QYHKIIOHYBaHHS Ta
PO3BUTKY MDKHAPOJHUX CTPATETIUHUX albsSHCIB 3aMajioch 0arato SK BITYM3HSIHUX, TaK i
1HO3eMHHMX YYCHHUX. 30KpeMa, Taki HayKoBIli ik Mopo3osa [.B. i Uepnosa O.B., Bka3zyioTs Ha
0araTo3HavYHICTh MOHATTS “CTPAaTETTYHUI aJIbSTHC, 0COOTUBOCTI BITHECECHHSI TAKUX JIbSHCIB 10
MDKHApOIHHUX, CITIOCO0M yrrpasiminas HuMH [5]. Makcumenko 1. 5. ta €pimosa M. O., BuBYaroun
0Cco0IMBOCTI (hOopMyBaHHSI CTPATETIYHMX AQJIbSHCIB HAa MDKHAPOJHOMY Ta YKPaiHCHKOMY
pUHKaxX, MPHUHIIIN J0 BUCHOBKY, IO ‘“BUKOPUCTAHHS MO3WTHUBHOIO JOCBIAY CTBOpPEHHS
CTpaTerquHX AJIBIHCIB BITYN3HAHUMU niL[an/IeMCTBaMH JI03BOJIUTH OIIHUTH 1 YIOCKOHATUTH
BJIACH1 BUPOOHUYI 1 yrIpaBJ'IIHCLKI HpOI_[eCI/IlTeXHOJ'IOFI > [6]. Kacuu A. O. it Uymauenko 1O. B.,
naou  Kiaacu@ikaiilo MDKHApOJHMX CTPaTeriyHUX alibsHCIB, Y3arajJbHIOIOThH iX KIIHOYOBI
XapaKTEpUCTUKH, IIEpeBaru Ta HEJOMIKH, a TAKOXK BUOKPEMIIIOIOTh HalOLIbIII 3HAUYII Cepel
anbsHCIB, 30kpema it y chepi IT [7]. Opmos B. M., Ilerpamesceka A. ., Jparan K. 0. ta
CraripoBa K. B. po3kpuBarots pakropu GopmMyBaHHS CTpaTETIYHUX AJIbSIHCIB, TPOTIOHYIOYH 1X
MOJUIATA HAa BHYTPINIHI (PeCypCHi, TpaH3aKIIIiHI Ta YIPaBIiHCHKI) 1 30BHIIIHI (€KOHOMIYHI,
TEXHOJIOT14H1, MOJITUYHI), SIK1 pO3TJIAIAI0Th SIK (PAaKTOPH BIUIMBY Ha (GYHKIIIOHYBaHHS albsHCIB
[8]. OcobauBocTi ympaBiiHHS MAIPUEMCTBOM Yy CKIaJi MDKHApOJHOTO CTPATETiYHOIO
anbsiHCY BU3HAueHO B pociimkeHHsx lesuenko M. M., Hazaposa T. 1O. it JJoncekoi 1O. A.
[9]. AHani3 GyHKIIOHYBaHHS Ta PO3BUTKY MDKHAPOTHUX CTpaTeriyHUX albsHCiB y cdepi IT,
BUBYCHHS BIUIMBY 1H(GOpPMaLiIfHO-KOMYHIKAIlIMHUX TEXHOJOrii Ha pO3BUTOK Oi3HECY
npenactaBieHo B pobotax [1; 2; 10; 11]. He meHmie yBaru OpHAUISIOTH AOCTIIKYBaHii
npobnemarui i 3apyOiXHi BUeH1, poOOTH SIKHMX € OUTbII PI3HOIJIAHOB1 Ta HOCSTh MPUKJIaTHHUH
xapaktep. Masoud I. F., Buzovich A. I. ta Vladimirova |. G. BuBuatoTh (hakTopu ycmixy ta
HEeBJa4 MDKHApOJHUX CTpaTeriuHux anbsHciB [12]. IlpoGraema mouryky (akropiB ycmixy
CHHEpIii Ha OCHOBI KOMIIETEHTHOCT] Y CTpaTEeTIYHUX ajibSHCAX 3HAMIIJIA CBOE BHUPIIIEHHS B
po6ori Cirjevskis A. [13]. ¥ nocnimxennsx Drewniak R. i Karaszewski R. Bka3aHo sk
IHHOBaIlll Ta TOUIMPEHHsS 3HaHb CIPHSIOTH MOKpAIEHHIO (YHKI[IOHYBAaHHS MDKHApOIHUX
cTpateriunux anbsHciB [14; 15]. [luTaHHSIM BaXKJIMBOCTI CTBOPEHHS aJbsHCIB Ui OOMIiHY
pecypcamu, TEXHOJIOTISIMU Ta OTlepaliiftHUMU PU3HKaMH IPUCBAYEHO CTATTIO Fatehi K., Choi J.
[16]. Li C., Reuer J. J. Bu3HaYarOTh BILIHB KOpyl'[I_III/IHI/IX NpOIIEeCiB Ha pearyBaHHs PHHKY 110]10
CTBOPCHHSI MDKHapo,[IHI/IX CTpaTerquHx QJIBSHCIB 1 3pOCTaHHS HEBU3HAUEHOCTI BIAHOCHO
MoBeIiHKY KommaHiii-mmaptaepis [17]. Tjemkes B., Vos P. Ta Burgers K. getanizyrotsh MexaHi3M
(opMyBaHHS Ta yIpaBJIiHHS CTpaTeriyHUMH aibsHcamu [18].
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[IpoTe, HEBUPIICHUMH JUIIAIOTHCS TUTAHHS BUBYEHHS (DAaKTOPIB yCHIXY MDKHAPOIHUX
CTpaTeriuHUX AIBSHCIB, sIKi MO3UIiOHYI0Th B IT-cdepi. BpaxoByroun 3HaueHHS OCTaHHBOI,
ocobmmBo B ymoBax mnomupenHs COVID-19, ne € BaxIMBHM HayKOBHM 3aBIAaHHSM, IO
moTpeOye TPYHTOBHOTO aHAJI3Y Ta AOCTIHKEHHS.

Mera craTTi TOJNSMraE B MOAAIBIIOMY PO3BHTKY BHAOBOI Kiacu(ikamii ¢axTopis
yCHiXy MDKHApOJTHUX CTpaTeriyHux anbstHeiB y IT-cdepi B ymoBax nommpenns COVID-19.

Bukjgax oCHOBHOro Marepiajgy AOCTiIKeHHS 3 TOBHUM OOIPYHTYBAHHSIM
OTPUMAHMX HAYKOBHX pe3yJibTaTiB. CTpaTeriyHi albsSHCH Ta TAPTHEPCTBA MOCTYIOBO CTAJH
OJTHUM 13 HaWBaXXIJIMBIIINX HCTPYMEHTIB MO0 PO3IIHUPEHHS TEXHOJIOTTYHOTO Oi3HECYy. AJpKe
1e 3a0e3mevye MBUIIIE OXOIUICHHS! MaiOyTHBOT KIIEHTYPH 3 HIDKYMMU BUTPATaMH, J03BOJISIE
MOKpaIllyBaTH SIKICTh iXHHOTO OOCIYrOBYBaHHS Ta HApOIIyBaTH MAaclITabW 31MCHIOBAaHUX
onepauiil. Lle po3ymitoTh i KepIBHUKU TIJI00ANbHUX KOPIOpALid, OMUTYBAHHS Cepel SIKUX
M0Ka3aJo, 1o 3 HuXx 49%! mianyoTh B Mali0yTHbOMY CTBOPEHHSI HOBUX CTPATErTUHUX aJIbSHCIB
a00 CHUTbHUX HIANPUEMCTB 3 METOIO CIIPUSHHS 3POCTAHHIO 200 K MIBUILLIEHHS TPUOYTKOBOCTI
KomttaHii [19].

[T-cdepy xapakTepusye akTUBHE CTBOPEHHSI MDKHAPOJIHUX CTPAaTEriyHUX allbSHCIB,
OLUTbIIIE TOJIOBUHU SIKUX CIIPSIMOBYIOTh CBOIO AISILHICTH HA PO3POOJIEHHS HOBOTO IIPOTPaMHOTO
3abe3neveH s, a MoHaa 1/4 — Ha mpoJaxK y)Ke HasBHUX MPOAYKTIB 1 3arajibHUN KOMEpPIIHHUT
pO3BUTOK. “AKTHBHE (QOpPMYBAaHHS MDKHApOJIHUX cCTpaTeriyHux anbsHciB B IT-cdepi €
HACJIIKOM 3HAyHOTO pO3IIMPEHHS CBITOBOTO pPHUHKY 1H(OpPMaIiiHO-KOMYHIKAI[IMHUX
TEXHOJIOTIM, BKJIIOYAaOuM OOJIaJHAHHS, IOCIYTH Ta MpOorpaMHe 3a0e3MeyYeHHs, a TaKOoX
TenekoMyHikarii” [4].

He 3Baxkaroum Ha Te, MO 1€ ¥ MOCI OUTHIIICTh KOMITaHIM CBITY BCE M€ 3a3HAIOTh
CKOPOUYCHHS JIOXOJiB, BHTpaTH Ha iH(OpMAIliHI TEXHOJOTii 3pOCTal0Th, BHUIEPEIKAIYH
ouikyBaHi goxoau [20]. CaitoBuii pHHOK 1HGOPMAIITHO-KOMYHIKAI[IMHAX TEXHOJOT1H
MOCTYIOBO CTAa€ TMOTY)KHOIO TUIATGOPMOIO IS 3pOCTaHHS JTOXOJIB 1HBECTOPIB, SKi TOTOBI
1HBECTYBATH B MPOAYKTH MporpamMHoro Oi3uecy [11, c. 156].

JlunaMmika Ta TPOTHO3 CBITOBUX BHUTpaT Ha iHGOpPMAIliHI TEXHOJOTH B yMOBax
normuperas COVID-19 (y nepiox 2020-2022 pp.) n03Bosisie OyayBaTH MEPCIEKTUBHI CTpaTerii
BKJIQJIaHHs Kamitary B pidHI cektopu IT-chepu, cepen sKux OJHUM 3 HAWOLIBII
NEepCHeKTUBHUX BUCTyMae cerMeHT IT-mociyr, 3aBIsKM 3pOCTaHHIO BUTPAT Ha PO3BUTOK
iHppacTpykTypH (Tabmurs 1).

Taomuus 1
Jlunamika Ta mporHo3 cBitoBux BuTpat Ha [T [20]
[epion nocimimKeHHs
2020 pik 2021 pik 2022 pix
Ceg.Top n IT- O6csr JuHamika O6csr JnHamika Oo6csr Jnnamika
i3HECY S A N
BUTpaT, MJIH | 3MiHHW, % | BHTpaT, MIH | 3MiHHW, % | BHUTpaT, MIIH | 3MiHH, %
non CIA nmon CIHIA non CIIJA

Cucremu LIOT 178466 2,5 191648 7,4 201659 5,2
IIporpamue
3a0e3IeyeHHs 529028 9,1 598957 13,2 669114 11,7
ITi IPHUEMCTB
Ipucrpoi 696990 -1,5 793973 13,9 800172 0,8
IT-miociyru 1071281 1,7 1176676 9,8 1277228 8,5
TMocmyru 3B’s3Ky 1396287 -1,4 1444980 35 1481878 2,6
3arazom no 3872052 0,9 4206234 8,6 4430051 5,3
CEeKTOpax

Ananiz TuHaMi3My cBITOBHX BUTpaT Ha [T Bkazye, 10 NOTOYHMIA piK Mae NMPUHECTH
CYTT€BE 3POCTAaHHS JI0XOJIIB Ha iH(OpMaIiifHO-KOMYHIKaIliifH1 TEXHOJOTI] Ta MOCIYTH, 10 3a
YMOB 3pOCTaHHs aKTUBHOCTI IHBECTOPIB MOKe I[JTIKOM MEepeKpUTH MporHo3osane naainus IT-
6131ecy B 2022 poui. Hait6inbpim auHamiuno 3poctatounmMu cekropamu [T y 2021 porti ctanyTsb
po3poOka Ta TPOJAK MPOrpaMHOro 3a0e3MedYeHHs JUIi MIANPUEMCTB, a TaKOX
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CYIPOBO/DKYIOUMX HOTO PI3SHOMAHITHUX HpUCTpoiB. 3aramom BrpoaoBxk 2020-2022 pokiB
nporuo3yetbes 3poctanst Butpar Ha IT: 3 3,87 tpnu gon CLHA y 2020 pomi 1o 4,21 TpiH o
CIHIA y 2021 poui ta, Hagami, g0 4,43 tpaa goix CIIA y 2022 poui. Caig BiA3HAYNUTH, IO
“MeTo10JI0Tis IIporHo3yBanHs BuTpar Ha [T xommanii Gartner 3Ha4HOO MIPOIO CIIUPAETHCA Ha
peTeNbHMUI aHaNi3 MPOJAXKIB TUCSYaMHU TMOCTAYaIbHUKIB Y BChbOMY criekTpi IT-poaykTiB Ta
nociyr” [20].

Ha cwuryamito, mo ckmagaetbest y Oyap-skiii cdepi Oi3Hecy, Mae BIUIMB Oe3imiy
BHYTpIHIX 1 30BHIMHIX ¢akTopiB. Tak, B poOori Takux ByeHux sk OpioB B. M.,
[lerpameBceka A. JI., Hparan K. }O. ta CratipoBa K. B. BHyTpimHi dakropu popmyBanHs
CTpaTETIYHUX ATBSIHCIB MPOMIOHYETHCS PO3IIIAAATH “‘SIK MOTUBU KOMITaHii, 10 CIIOHYKAIOTh X
JI0 CTpaTeriyHol CHiBIpalll 3 KOHKYpPEHTaMH, TOCTadyajJbHUKAMH Ta CIOXHBauaMHU Ha
JIOBIOCTPOKOBI OCHOBI”, a 30BHILIHI SIK Takl, MO “mepedyBaroTh I03a MPSMHUM BILJIUBOM
KOMITaHIH ... 1 JIIOTh B OPraHIYHOMY B3a€EMO3B’SI3KY 3 (aKkTOpaMu BHYTPIITHBOTO
cepenoBuma” [8, c. 79]. AHanizyroun pi3HOMaHITHI QaKTOpH, SIK BHYTPIIIHI, TaK 1 30BHIIIHI,
CTa€ 3pO3yMUIMM, 110 BOHM MOKYThb BIUIMBAaTH SIK Ha YCHIX MDKHApPOJHUX CTpaTEeTId4HUX
aJIbSIHCIB, TAK 1 COPUYMHIOBATH iX HEBJAUY.

bazyrounce Ha KpUTHUYHOMY aHajii3y HayKOBUX IyOiiKaliif BYEHMX CYy4acHOCTI, IO
3aliMauCh JOCHIIKEHHSAM pI3HUX CTOpIH (QOpMyBaHHS, (YHKI[IOHYBAaHHS Ta PO3BUTKY
MDKHApOHUX CTPATErYHHUX albsHCIB, H y T.4. y IT-cdepi [2; 3; 4; 8; 12—17], Hamu 31iiicHEHO
BUJIOBY KJIacU(IKaIlil0 KIOYOBHUX (DAKTOPIB YCIIXy MDKHAPOJHUX CTpATEriyHUX absHCIB y IT-
cdepi B ymorax nomuperas COVID-19 (tabmiwis 2). Pazom 3 THM, 3aIIpoOIIOHOBAHHN MIXI HE
CJIiJ] BBAYKATH MOBHICTIO OOTPYHTOBAHHUM 1 3aBEPLIEHUM, aJKE KUIbKICTh Ta CTYHIHb MPOSBY
(hakTOpiB MOXKE 3MIHIOBATHCH SIK B MEXaX OKPEMO 0OpaHOTO JJIs IOCIIHKEHHS CTPATET TYHOTO
ANBSHCY, TaK 13 TUIMHOM Yacy, PO3BUTKOM IMIAXOIB J0 YIIPaBIiHHS Ta 013HEC-AiSIIBHOCTI.

Taomuus 2
Knacudikarist pakTopiB ycrmixy MbKHAPOTHHUX CTpaTeriyHuX allbsHCIB y [T-cdepi
B ymoBax nomupenus COVID-19

A Kpurepiit .
Knacudikariiina o3naka PHTCPUT daxropu ycrixy
knacudikarii
— JIOJIATKOBI HABMYKH Ta 3HAHHS TaPTHEPIB;
1. 3a BiAMIHHOCTSIMH y — — BHCOKHIA piBEHb BiIKPUTOCTI APTHEPIB,;
MapTHEPCHKUX J——— — BIIKpUTE Ta IHTEPAKTUBHE CIIJIKYBaHHS MiXK apTHEpaMH;
BiJJTHOCHHAX 1 I; izu—xocuﬂy — MiHIMaJbHE IePEKPUTTSI PHHKIB apTHEPIB;
oprasi3aiiiHii KyIbTypi — JIOBipa MiX HapTHepaMH, BU3HAYCHA HA JIOTOBIPHii OCHOBI;
— TI0Bara JIo BiIMIHHOCTEH B KOPHOPATHBHIH KyJIbTYpi MapTHEPIB.
— CYMDKHICTh BUCOKOTEXHOJIOTTYHHX Tally3eil Ta CEeKTOpIiB MapTHEPIiB 3a
6i3HecoM i3 BpaxyBaHHsM yMoB nommupenHs COVID-19;
— CYMDKHICTh CTpAaTeriuyHUX IJIed MapTHEpiB O 1 MiCis MOLIMPEHHS
. COVID-19;
2. 3a cryneHem PiBenn - S .
. . . . . — B3a€MO3aMiHHICTh METOMiB i ()OopM POOOTH HA PUHKY 3aJEXKHO Bij
CYMIDXKHOCTI 1oneit iHTepHallioHa-

Gi3Hecy

nizarii 6i3Hecy

ymoB nommwmpenas COVID-19;

— WIBUAKICTB JuBepcudikanil 6i3Hecy BiIHOCHO MOLIMPEHHS NaHAeMil Ta
BBEJICHHX PEXKUMIB KApaHTHHHUX OOMEXeHb Y KpaiHax MmapTHEpiB;

— CTymiHb MOOIJTBHOCTI TEPCOHANTYy Ta HOro 34aTHICTH MPAIOBATH
JIMCTaHIIHHO.

— JIOCSDKHICTB CTPAaTeriuyHMX IUIeHd B3a€MHOI BHUTOIM i3 BpPaxyBaHHIM
ymoB nommpenas COVID-19;

. . Tepio . e . . .
3. 3a cTyneHeM CyMiXHOCTI 0cs, i H(ﬁ:ﬁ — BIANOBIHICT, BHECKY MNapTHEpiB Maciutabam Oi3Hecy Mg dac
YIIPaBITiHHS Hinedi maHaeMil;
— IIBUIKICTh Y3rO/KeHHs 200 KOperyBaHHsI LiJIeH Ta mapaMeTpiB yroau
B ymoBax nomupents COVID-19.
— 0OMIH JONOBHIOIOUHNMU aKTHBAMHM Ta TEXHOJIOTISIMM;
Pisenn — HaJ¥MXaro4i IHHOBALIIT;
4. 38 MOXIHBOCTAMH 0JIATKOBOI 3MaTHICTh MHapTHEPIB [0 HABYaHHS Ta afamlTalii mmiJ d4ac
JIOCSTHEHHS JLONATKC & PTHEPIB - X JarTal A
BapTOCTi, 110 BIIPOBAJKEHHS,
CHHEPTeTHYHOTO e(EKTY .. . .
OTPUMYETBCS | — HOCHJICHHS ONEpaTHBHOI iHTErpaiii y Mipy po3BHTKY CTPATEridHOro

AJIBSHCY.

5. 3a xapakTepoMm fiit 3
6OKy KepiBHHUIITBA

PiBeHb BILTHBY
MOCIUTIOFOIHX
(baxTopis

— JiaepCTBO;
— YIPaBJIiHHS JIOJCHKUMH PECYpCaMu;
— CTBOPEHHS KOJIIEKTHBHHUX POOOYMX KOMAH]I.
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[TponoBkeHHs TaOIUII 2

1 2 3
DopMyBaHHS — PO3BUTOK II00ATI3AIIHUX MIPOLECIB;
6. 3a eKOHOMIYHOIO YMOB ISt — BHHUKHEHHS (DaKkTOpiB HemepeoaTyBaHol Mii;
CHUTYAIIi€I0 B CBITI CTBOPEHHS — CTYIiHb KOHKYPEHTHOI OOpOTHOM 32 HOBI PUHKH;
QIBSIHCIB — pO3rOpTaHHS CBITOBOI KPU3H (SIK MOXKJIHBICTB).

— TIparHeHHs OBOJIOIIHHS HOBUMH TEXHOJIOT1IMH Ta 3HAHHSIMH;
7. 3a cryneHem PiBenn — TIOCWJICHHS TIO3WII HAIliOHAJbHUX KOMIIAHIH HAa MIKHAPOIHHUX
TEXHOJIOT19HOTO TeXHOJIOTi3amil | pHHKax;
PO3BUTKY KpaiH E€KOHOMIK — (OpMyBaHHS MOXJIHMBOCTEH JIsi OOMiHY BHCOKOTEXHOJOTIYHHME

pO3pOOKaMU Ta 3HAHHSIMHU.

' 36epercHE — 30epexeHHs %‘eOHOJ'IiTI/I‘«IHI/IX iHTe.peCiB KpaiH; . ‘ i

8. 3a Moy THYHOK namionanpmux |  SAXVMCT HAUIOHATLHUX KOPIOHIB 3aBIAKM CriBmpai 3 KpafHamu-
CHUTYAIIi€I0 B CBITI imTepecip WICHAMH BifChKOBHX IBSHCIB; ' ’

— PO3BHTOK €KCIIOPTHOOPi€HTOBAHOI CIIPSIMOBAHOCTI €KOHOMIKH.

B cyuacaux ymoax mnommpenas COVID-19, mocsrHeHHs cCHHEprii y cTpaTeridHux
aNbsHCAX BXE HE TOBHOI0 MIpOI0 3a0e3neuyeThcsi (DYHKIIEI CTPAaTeriyHOT CYMICHOCTI,
B3a€MOJIOTIOBHIOBAHOCTI Ta Mepefadi OCHOBHUX KOMIIETEHIIIN, SK1 CIPUAIOTh BHYTPIITHIM
repeBaraM Ta 30BHINIHIA PEIEBAaHTHOCTI OCHOBHHMX KOMIIETCHI[IM KOMIIAHIA-TApTHEPIB Ta
MIATPUMYIOTBCSL BIAKPUTHM Ta IHTEPAaKTUBHUM CIUIKYBAaHHSM, B3a€EMHOI JOBIpH Ta
3000B’s13aHb, IUTAHY IHTErpaIlii OCHOBHUX KOMIICTCHI[IH Ta KyJIbTYPHOI BIAIMOBIIHOCTI TUTOBUX
naptaepiB [13]. 3HauHa yBara MOBMHHA MPHUIULITHCh W TakuM (HaKTOpaM, sKi BU3HAYAIOThH
CYMDKHICTh TIOJIeH Oi3Hecy Ta ympaBmiHHsA B ymoBax mommperHs COVID-19 i cnpusirors
MIPUCKOPEHHIO AuBepcHdikarlii 0i3Hecy, MOOUTLHOCTI MEPCOHATY, YIOCKOHAJICHHIO METOIIB 1
3ac001B yIIPaBIIHCHKOT AISTLHOCTI (BHYTPIIIHIM (haKTOpaM MOTHBYBAHHSI CTBOPEHHS Ta PO3BUTKY
MDKHAPOJTHUX CTPATETIYHUX ATBSHCIB), a TAKOXK CHPHUSIOTH (DOPMYBAaHHIO YMOB JJIsi CTBOPCHHS
QITBSHCIB, MBHUINEHHIO PIBHS TEXHOJIOTI3aIlil €KOHOMIK 1 30€pEeKEHHIO HAIIOHATLHUX THTEPECIB
(30BHIIHIM (aKTOpaM MOTHUBYBAHHS CTBOPEHHS Ta PO3BUTKY MDKHAPOIHHUX CTpATETIYHUX
QTBSHCIB).

BucHoBku. KputnuHuii aHaii3a HAyKOBUX ITyOJIIKaIlidi BYEHUX, SKI 3aldMarOThCA
BUBYCHHSAM NHUTaHb (POPMYBaHHS Ta PO3BUTKY MDKHAPOIHHX CTpaTeriyHUX ajbsHCIB y IT-
cdepi, BKa3ye Ha HEJOCTATHICTh JAOCTIKEHHS (DaKTOPiB, K1 COPHUSIOTH YCIIXY CTpaTeTriyHuX
aNbSHCIB HA MDKHApPOJHHUX pHHKax. B cydacHux ymoax nommpenas COVID-19 ne Bumarae
0COONMMBOi yBarw, a/pkeé MOJKEe HETaTWBHO BIUIMBATH HA PIBEHb TEXHOJIOTI3AIlll €KOHOMIK 1
30epeKCHHSI HAIIOHAJBHUX IHTEPECIB, CHPHUATH BUHUKHEHHIO EKOHOMIYHOI Jectadimizarii
€KOHOMIK KpaiH CBITY.

Amnaniz auHamiku cBitoBuxX BuTpaT Ha [T mo3Bonsie KOHCTaTyBaTH MiABHUILEHHS
iHTepecy 1o cexropiB IT-0i3necy B ymoBax nomuperas COVID-19, hopmyBaHHS CpusSTIUBUX
YMOB JUIsl IHBECTYBaHHsI B MPOAYKTU mporpamuoro OizHecy. [IpoTe, HasiBHa cuTyallis BUMarae
TPYHTOBHOTO BHBUYEHHS (PaKTOPIB, SIKI CHIPUUMHIOIOTH MO3UTHUBHY AWHAMIKY CBITOBHUX BUTpAT Ha
IT.

Sk pe3ynbTaT IOCHIKEHHS, 3alpOINIOHOBAHO BUIOBY Kiacudikallito (GpakropiB ycmixy
MDKHapOJHHMX cTpaTeriyuHux anbsHciB y IT-cdepi B ymoBax nommupenHs COVID-19, ne B
SKOCTI OCHOBHHUX KiacH(ikalifHUX O3HAK MOALTY BHYTPINIHIX 1 30BHILIHIX (aKTOpiB
MOTHBYBAHHSI CTBOPEHHS Ta PO3BUTKY MDKHApPOJHHMX CTPATEriyHUX albSHCIB BHOKPEMJICHO
TaKi: 3a BIAMIHHOCTSMHU y NapTHEPChKUX BITHOCHHAX 1 OpraHi3auiiiHiil KyabTypi, 3a CTYIIeHEM
CYMDKHOCT1 moJieil Oi3Hecy, 3a CTYHNEHeM CYMDKHOCTI YIIPaBJiHHS, 33 MOXJIMBOCTSAMH
JOCATHEHHS CHHEPreTHYHOro eQeKkTy, 3a XapakrepoM Jid 3 OOKy KepiBHMITBA, 3a
€KOHOMIYHOIO CHUTYalli€l0 B CBITi, 3a CTYNEHEM TEXHOJIOTITYHOTO PO3BUTKY KpaiH, 3a
MOJIITUYHOIO CUTYAII€I0 B CBIT1. 3aIIpOIIOHOBAHMM MiAX11 B3a€EMOIIOB’A3Y€ Ta B3a€EMOIOMOBHIOE
BHYTpIIIHI Ta 30BHIMIHI ()aKTOpPM MOTHMBYBaHHS CTBOPEHHS Ta PO3BUTKY MDKHApPOIHUX
crpateriunux anpsuciB y IT-coepi.
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[Momampmii  po3BiAKM Ta JOCHDKEHHS B  HAlNpsIMKy BHUpPIMIEHHS MpoOiieM
(GyHKIIOHYBAaHHS MDKHApOJIHUX CTpareriyuHux anbsHciB y IT-cdepi Oyae cnpsMoBaHO Ha
BUBUYCHHS iX poJii B Tryio0anizamii €KOHOMIYHMX WpOIECiB 13 BpaxyBaHHSIM BHUKIMKIB
CHOTOJICHHS.
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MODEL OF EUROPEANIZATION OF MIGRANTS AS A WAY TO OVERCOME
THE MIGRATION CRISIS IN EUROPEAN COUNTRIES

Lutsk National Technical University

The article examines the problem of finding ways out of European countries from the migration crisis,
which is relevant and important for Ukraine as one of the main donors of migrant workers to the EU.

The existing experience of integration of migrants into the socio-economic system of European countries,
which simultaneously alleviates social tensions in the communities of host countries on the emergence of
"foreigners" and also allows effective use of the positive aspects of immigration, in two forms: multiculturalism
and assimilation.

Based on the studied experience, empirical analysis of the Europeanization process and hypothetical-
deductive method, a model of Europeanization of migrants into European society was developed as a way to
overcome the migration crisis, which involves the simultaneous application of polar forms of migration policy:
liberalization and protectionism. This is due to the need for the EU in the process of overcoming the migration
crisis to be able to simultaneously reap the benefits that may occur in the current situation, as well as ensure
supranational and economic security of the Union, due to the real threat of uncontrolled increase in migration flows
to the EU.

The grounds for introducing a model of Europeanization of migrants in the current context of the Crown
virus pandemic are identified, and it is argued that the model of Europeanization of migrants will help the EU not
only overcome the migration crisis and strengthen by overcoming a number of domestic socio-economic problems
through migrants, but also extend European values based on democracy and respect for human rights and freedoms
to other peoples, which will ensure the mental convergence of different peoples of the world and thus reduce the
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