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Abstract. Global challenges have created problems for export companies due to the growing threats of the market
environment, which requires such companies to adopt a survival strategy and apply appropriate strategic methods
to successfully counteract emerging global challenges. The purpose of the article was to update knowledge on how
global challenges affect the sustainability of export companies and how strategies adopted by companies counteract
the negative impact of global challenges. The methodological basis for obtaining the results of the study was factual
analysis, logical and structural analysis, strategic analysis, analysis of cause and effect, and generalisation. The article
critically analysed the existing theoretical concepts for explaining the impact of modern global challenges on export
companies in order to reveal strategies for their survival in the face of uncertainty in the current market environment.
Their further review revealed critical global challenges for export companies, which were classified according to
the signs of their typification. Namely basic elements, sources of formation, thematic areas of influence, duration
of influence, degree of implementation and nature of influence. The application of a strategic analysis of global
challenges of export companies by thematic areas revealed possible causes of their emergence and consequences
of their impact on the activities of export companies. In particular, it was found that export companies have the
potential for negative impact of political and economic challenges, positive impact of technological and socio-cultural
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Overview of global challenges and survival strategies for export companies

challenges, as well as neutral potential for legal and environmental challenges. It was proposed strategies for the
survival of export companies under the influence of modern challenges, which should be focused on to obtain
results that will ensure the sustainability of such companies in the future. The practical significance of the results lies
in the fact that the main scientific provisions have been brought to the level of recommendations that can be used
by managers of export companies to clarify the problems and promising areas of development of export activities
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Introduction

Export companies play a significant role in economic de-
velopment around the world. Their activity has a favour-
able impact on the dynamics of the export balance of
countries, creates additional jobs, improves living stand-
ards, promotes socio-economic development and stimu-
lates economic growth in the global community. Despite
their significant contribution to economic development,
it is worth noting that the positive effect could have been
much higher, as export companies are affected by nu-
merous global challenges that may have different origins.

S.K.N. Gamage et al. (2020) found that the critical
global challenges for companies of an economic nature
are global market competition, international finance,
economic crises, digital technologies, the activities of
multinational companies, changes in consumer tastes
and preferences, dumping in trade in goods, and trade
wars. They are caused by the growing uncertainty of the
market environment and intensified competition, which
cause financial destabilisation and crises, negatively af-
fecting the export opportunities of companies. A.R. Syah-
putra & S. Hamid (2024) emphasised the importance of
global political challenges, such as international terror-
ism and religious wars, which often have a major impact
on the economy and society, causing a decrease in the
export activity of companies in the regions of the world
to which they apply. This calls for a stronger cross-bor-
der response and proper coordination policies to iden-
tify such threats. S. Tong et al. (2022), in their study of
global environmental change, noted the growing neg-
ative impact of global environmental challenges that
cause ecosystem degradation and threats to life safety.
This impact is exacerbated by the industrial growth of
economies, requiring export companies to incur addi-
tional costs to create environmentally friendly products.
There are also significant technological and social chal-
lenges that increase the imbalance between the world's
economies, especially in the context of the growing need
for business digitalisation, macroeconomic and microe-
conomic polarisation, and blocked access to income.

In the context of the growing negative impact of
global challenges, strategic orientation and the ability
to carry out strategic renewal are of great importance
for the survival and further growth of export companies
(Ahmed et al., 2023), which requires a strategic vision
of the prospects for their development in an uncertain
market environment. As pointed out by R. Ballance &

S. Sinclair (2021), a detailed study of the experience of
companies in the automotive, steel, electronics, and oil
refining industries suggests that the study of the busi-
ness environment is the future basis for developing
strategies available to such companies. Business diag-
nostic methods, symptomatic diagnostics of export-im-
port activities, or strategic analysis tools can help de-
termine their current state (Smerichevskyi et al., 2021;
Kryvovyazyuk et al, 2021). As noted by D. Rakshit &
A. Paul (2020), the results of using these methods serve
as a further basis for strategy development, with differ-
entiation strategies playing a dominant role in contrib-
uting to the efficiency of export companies and survival
strategies in the export market.

The number of global challenges affecting the op-
erations of export companies requires the develop-
ment of survival strategies due to their annual growth
in pressure on economic performance. This requires
the use of both traditional and new strategic methods
to successfully counteract emerging global challeng-
es. However, this may not be enough. For companies
entering export markets, it is crucial to identify the full
range of factors that could negatively affect their inter-
national operations (Haddoud et a/., 2021). The authors
Q. Liu et al. (2022) noted that in order to successfully
export, when entering the international market, man-
agers of companies without experience and resourc-
es should make targeted efforts to develop and use
innovations, rely on an entrepreneurial orientation,
or skilfully combine them. That is, the development of
survival strategies for export companies should include
the implementation of innovative processes, the intro-
duction of innovative products into production, and the
use of advanced management methods and tools.

The purpose of this study was to update the knowl-
edge on how global challenges affect the activities of
export companies in order to more clearly identify the
consequences of such impact and to identify survival
strategies that will ensure their sustainability in the face
of increasing market uncertainty.

The scientific novelty of the work is to improve the
integrated approach to explaining the impact of modern
global challenges on the activities of export companies
in the context of the Keynesian concept of industrial
development, as well as the concepts of globalisation,
digitalisation and business transformation by further
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justifying the implementation of relevant strategies of
export companies based on the provisions of the con-
cepts of survival, strategic analysis and innovation.

The methodology for disclosing the results of the
study included four stages. The first stage involved the
selection of scientific sources for a systematic review
through a general web search using key phrases related
to the problem under study: global challenges and export
companies, global challenges and strategic analysis, and
global challenges and survival strategies of companies. A
total of 64 documents published by Tayler and Francis,
Emerald, Elsevier, MDPI, Springer were selected in ac-
cordance with the research topic. At the second stage,
using an integrated approach, the theoretical concepts
of explaining the impact of modern global challenges on
export companies and the feasibility of applying strat-
egies that ensure their survival were revealed. At the
third stage of the study, a review of global challenges for
export companies was carried out based on research
materials from pre-selected publications by applying
content analysis methods to selected scientific sources.
By applying logical-structural and strategic analysis, the
global challenges were classified by the method of gen-
eralisation and the causes and consequences of their
impact on the activities of export companies were iden-
tified. At stage 4, the scientific support for the choice of
survival strategies for export companies was improved.
This was achieved by developing a concept of solving
global problems of export companies and determining
the place of development of their survival strategies
in it. Taking into account the system of interrelations

Keynesian concept of industrial
development

Globalisation concept

Kryvovyazyuk et al.

between the concepts of solving global problems of
export companies, a set of specific strategies for their
survival was determined on the principles that reflect
the trends and nature of the development of the mod-
ern market environment and the behaviour of export
companies in it.

Theoretical concepts for explaining

the impact of modern global challenges

on export companies and the feasibility

of applying survival strategies

The complexity of survival for companies in the global
market environment is related to the existence of three
major challenges of the 21t century: sustainability chal-
lenges, technological challenges and global challenges.
Global challenges relate to the ability of companies to
protect their internal markets and enter new global mar-
kets (Noe et al., 2017).

The current economic literature offers few explana-
tions of how global challenges affect the performance of
exporting companies. This is because such companies
are relatively more powerful, resilient and competitive
than those operating on national markets. Therefore,
they have a more balanced management system and a
stronger potential for survival and growth. The increas-
ing number of internal and external challenges that arise
on their way to the global market, the growing strength
of their influence on the activities of export companies,
increasingly necessitates explaining the causes and con-
sequences of such influence in the context of related
theoretical concepts (Fig. 1).

The concept of digitalisation
and business transformation

The plane of formation of the impact of modern global challenges
in the context of modern theoretical concepts

A A\ V'S
Activities of export companies
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 2
Survival concept <> Strategic analysis concept <> Innovation concept
\ 4 Y A4

Implementation of survival strategies under the influence of modern challenges

Figure 1. Modern theoretical concepts, global challenges and survival strategies for export companies

Source: compiled by the author

Governments around the world use industrial
strategy to promote innovation and economic growth
(Mazzucato, 2022). In scientific publications, there is a
gradual return to the principles of the Keynesian con-
cept of industrial development, given the possibilities
of integrating the principles of Keynesian and structur-
al economics with a focus on production development
in relation to companies, opportunities and innovation

(Chang & Andreoni, 2021), and the formation of an en-
vironment of global changes in economic development
of both economies and individual companies. The em-
phasis on technological and production capabilities of
companies is appropriate and justified, as they are im-
portant factors in the efficiency and competitiveness of
firms and have a positive impact on export performance.
However, in the context of complex systemic challenges,
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a clear separation of production, consumption, and in-
novation, including opportunities for each of them, can
be abandoned (Anzolin & Lebdioui, 2021). In determin-
ing the plane of influence of modern global challenges,
the study of the impact of globalisation and digitalisation
is becoming increasingly important.

Most often, the impact of external challenges for
export companies is associated with globalisation,
which affects the structural characteristics of nation-
al economies and is determined by global sustainable
development goals. O.A. Aluko et al. (2021) and R. Wu et
al. (2024) noted that the concept of globalisation directly
or indirectly affects political systems and economic cul-
tures, social and scientific and technological exchange,
exchange of goods, and the environment. It has also
shaped the modern competitive environment and the
emergence of competitive challenges in the global mar-
ketplace. The ability of export companies to survive in
a competitive environment and the ability to globalise
business activities is a distinctive feature of multination-
al and transnational corporations compared to small
and medium-sized companies positioned in interna-
tional markets (Ren et al., 2015). Researchers J. Kyove et
al. (2021) noted that such companies are more likely
to suffer from globalisation because they must quickly
adapt to possible market fluctuations, reducing their
innovation activity, given the relationship between glo-
balisation factors and company performance, combined
with potential consequences.

The ability of export companies to adapt to the chal-
lenges of the external environment is closely linked to
the concept of digitalisation and transformation of mod-
ern business and their ability to meet the challenges of
the internal environment. The introduction of advanced
digital technologies into the management system, as
noted by I|. Kryvovyazyuk et al. (2023), helps to acceler-
ate the introduction of innovations and end-to-end or-
ganisational changes, determines the future prospects
of market, customer and business relationships, and
points to the importance of studying the factors that en-
sure their success. B. Dethine et al. (2020) revealed the
greatest impact of digital facilitators on the following ex-
port management practices of companies: relationships
with value chain stakeholders (suppliers, distributors,
partners), adaptation of the offer (including products,
communications, business model), preparation of busi-
ness intelligence, formation of a strategic vision, oper-
ational adaptation, as well as knowledge management
and capitalisation. Digitalisation has the greatest global
impact on e-business facilitators.

Thus, the plane of formation of the impact of glob-
al challenges in the context of modern theoretical con-
cepts does not have a clear centre of gravity, as it de-
pends on a set of external and internal factors. It can be
argued that the scope and strength of their influence will
increase from year to year, as evidenced by the negative
impact of the Covid-19 pandemic on the reduction in

company exports (Waldkirch, 2021; Borino et al., 2024),
the Russian-Ukrainian war on the global economy in
general and exports in particular (Orhan, 2022). Scien-
tists are already conducting research in this area and
focusing on studying the possibilities of companies’ sur-
vival in the face of global challenges.

The concept of survival is not a new one in econom-
ic theory. However, in most publications of contempo-
rary authors, it is seen as rejecting innovation, as it is
based on the need to optimise the use of resources
(Paul, 2020; Ballance & Sinclair, 2021). In addition, as
noted by P. Dec & P. Masiukiewicz (2021), the concept of
survival can be seen as a counterweight to the concept
of sustainable development of companies, as managers
often prioritise survival over sustainable development.
Instead, T.T. Eapen & D.). Finkenstadt (2024) drew par-
allels between nature and survival strategies in differ-
ent systems and consider the concept of survival as an
organisational goal to ensure long-term success. In this
context, achieving efficiency, sustainability and general
recognition are key to the survival of companies in the
face of global challenges, offering a framework for man-
aging resources, adapting to external forces and balanc-
ing the appearance of prosperity amidst challenges.

The expediency of interpreting the survival of com-
panies in relation to innovations is also confirmed by
the scientific approach of J. Bessant (2019). The author
considered the long-term survival of a company solely
through innovation. He proposed to base such surviv-
al on five goals of innovation management: formation
of a system of new knowledge, development of innova-
tive capabilities, building a network of innovation eco-
systems, strategic direction and advancement, and dy-
namic possibilities of modifying innovations. Focusing
on determining the impact of innovation on the survival
of companies in export markets, the authors prove the
positive role of technological innovation in the survival
of direct exporters and their insignificant role in the sur-
vival of indirect exporters in the presence of reasona-
ble government support for an innovative development
strategy (Dai et al., 2020). Other studies have noted that
organisational innovation has a direct and indirect im-
pact on firms' export performance through the support
of technological innovation. This impact may increase
with the increasing radicality and intensity of technolog-
ical innovation (Azar & Ciabuschi, 2017).

Strategic analysis tools are widely used to find and
further solve the problems of export companies. In order
to explain the impact of global challenges in the context
of developing survival strategies for export companies,
SWOT analysis, which interconnects internal and exter-
nal environment factors (Gamage et al., 2020), SPACE
and LOTS methods (Pakhucha et al, 2021), and less often
PESTEL analysis. This analysis is a more accurate method
for justifying the choice of strategies in terms of clari-
fying the target audience and the impact of risks (Citil-
ci & Akbalik, 2020), forming a reliable basis for making
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management decisions in the face of global challeng-
es. The use of PESTEL analysis also allows a business to
more accurately identify the environment in which it op-
erates and provides data and information that serve as
the basis for the company's ability to predict future sit-
uations. It is quite difficult to determine which strategic
analysis tools to use, as in each situation it will depend
on the number of factors that globally affect an export
company, the strength of their impact, the company’s
ability to counteract such impact, etc.

Scientists are increasingly raising the issue of the
need to reconsider strategy development and imple-
mentation, in particular from the perspective of the im-
portance of developing strong dynamic capabilities to
create viable strategies to generate value in potential-
ly unfavourable and unstable conditions, as well as to
shape the business environment in a more favourable
way (Teece, 2020). Therefore, the results of the strategic
analysis to determine the impact of global challenges, a
system of innovative approaches and solutions regard-
ing the survival behaviour of companies in the market
will serve as a necessary platform for further justification
of the choice of a survival strategy. Scientists F. Lifian et
al. (2020) studied the activities of export companies and
recognised the need to postulate such strategies for
them to withstand competition and succeed in the glob-
al market, given the constantly emerging internal and
external global challenges.

There are still significant gaps in the theoretical
framework in terms of the content of global challenges,
as well as in the choice of strategies that export compa-
nies should rely on in the face of growing global threats.
Thus, in the broadest sense, the theories reviewed point
to the importance of a deeper study of the impact of
global risks and the survival strategies of export com-
panies.

Global challenges for export companies
and their classification

Modern scholars have studied various types of challeng-
es faced by companies around the world. Among them,
the most commonly mentioned are economic, often
caused by market dynamics and competition (Gamage et
al., 2020), political (Al-Saadi, 2023), and environmental
(Pravdlie, 2021). The authors I. de Soysa & K.C. Vad-
lamannati (2023) pointed out the societal problems,
G. Azar & F. Ciabuschi (2017) on technological ones. Ac-
cording to R.A. Noe et al. (2017), it is important to distin-
guish between sustainability challenges, technological
challenges, and global challenges from the perspective
of business management. Since this study focused on
global challenges for export companies, a classification
of global challenges has been developed based on the
following features of their typification: basic elements of
influence, sources of influence, thematic areas of influ-
ence, frequency of influence, degree of influence imple-
mentation and nature of influence of global challenges.

k et al.
Kryvovyazyuk et a

Depending on the origin of the impact on the for-
mation of companies’ export opportunities, global chal-
lenges are proposed to be divided into resource, com-
petence and natural. This is due to the fact that in the
global economic environment, access to resources is
limited due to the need to protect the environment, the
importance of preserving natural resources, protecting
industries, or as a response to imperfect market regu-
lation, energy depletion, and human development (Kim
& Korinek, 2011; Xu & Zhao, 2023). Therefore, managers
of exporting companies should be careful not to spread
the marginal resources too thinly. Researchers M.-T. Bui
& H.-L. Le (2023) noted that in order to effectively over-
come external challenges, in particular those related to
limited access to resources, companies should develop
internal skills. The need for skilled personnel for export
companies is constantly growing, driven by the increas-
ing number of export companies, their scale of opera-
tions, the need to ensure international digital compe-
tence, which should include intercultural programming
skills, global virtual networks, adaptability of cross-bor-
der digital monetisation, and the reconfiguration of the
international business model, which has already become
global (Cahen & Borini, 2020). According to B.J. Clarke et
al. (2021) and M. Qin et al. (2023), exports are restricted
in the event of global natural disasters. A weak response
to such challenges on the part of managers negatively
affects the export capabilities of companies.

V. Akimana (2017) and J.N. Edeh et al. (2020), who
studied the scope of influence of global challenges on
the activities of export companies, agreed that, depend-
ing on the degree of dependence on the spread of the
impact of global challenges on the formation of export
opportunities of companies, they should be divided into
internal and external. Among the main internal factors
that impede exports in the global market environment,
the authors noted the impact of such factors as the lack
of investment funds for which there is fierce competi-
tion, lack of knowledge about foreign markets, as well as
meeting the requirements for the quality and quantity
of goods supplied to international markets, production
development, opportunities and implementation of in-
novations (Chang & Andreoni, 2021), digitalisation and
business transformation (Kryvovyazyuk et al., 2023).
External factors include competition in the global mar-
ket, development of own infrastructure, the ability to
globalise business activities (Ren et al., 2015), and glo-
balisation processes in general (Aluko et al., 2021; Wu et
al., 2024). Taking into account such challenges is impor-
tant for determining the company’s strategy.

The period of 2022-2024 has become a real global
challenge for the countries of the world in the context
of rising geopolitical tensions. Terrorist threats, the war
in Ukraine, presidential coups on the African continent,
and the deterioration of the situation in the Middle East
have global implications for the global economy and sig-
nificantly hinder international economic cooperation.
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The current geopolitical tensions have a negative impact
on the export-import operations of companies from un-
derdeveloped countries (Pyo, 2020; Akter et al., 2024)
and a relatively positive impact on the export activities
of companies from highly developed countries (Wang &
Hannan, 2023), but may not meet expectations.

As noted by S.K.N. Gamage et al. (2020), the process-
es of globalisation and internationalisation in the world
economy have led to the emergence of such a challenge
as global economic competition, while promoting trade
liberalisation, rapid technological change, and growing
demand for high-quality and differentiated intermediate
and final goods and services. However, in such an en-
vironment, small and medium-sized export companies
are less resilient than large and multinational ones due
to productivity problems, labour-intensive production
systems, insufficient management skills to operate in
international markets, and low levels of technology ad-
aptation. Economic competition requires export com-
panies to be extremely vigilant in developing business
strategies that will ensure their survival in the face of
such a global challenge. The market always generates
new challenges, regardless of whether an export com-
pany is ready to overcome them or not. It is important to
be able to adapt to such challenges and try to effectively
mitigate their negative impact on export activities.

G. Halkos & S. Nomikos (2021) believed that corpo-
rate social responsibility related to environmental, so-
cial and economic factors plays an important role in the
promotion of companies in foreign markets. Although it
does not have a direct impact on export performance,
as determined by A. Martos-Pedrero et al. (2023), it has
an indirectimpact due to its close relationship with man-
agement processes and innovation. And such compo-
nents of dynamic managerial capabilities as social cap-
ital and managerial skills, complementing these factors,
improve the performance of export companies (Mo-
stafiz et al., 2021). It is also worth noting the impact of
social media on export companies’ relations with foreign
markets. M. Hultman et al. (2023) found that the mech-
anisms by which social media tactics affect customer
performance and the benefits of a two-way social media
strategy contribute to adaptation to foreign markets and
international exports.

The technological development of companies
around the world is gaining global significance and is
influenced by the trends of digitalisation and business
transformation, the spread of innovations, and the
greening of developments. C. Narvaez Rojas et al. (2021)
emphasised that the impact of Society 5.0 is so signif-
icant that it is shaping a market environment where
there is movement between industries and small and
medium-sized enterprises, covering 90% of all com-
panies globally, with the aim of creating a sustainable
world with improved quality of life and social well-be-
ing. To ensure high export intensity, companies should
comprehensively promote the combination of foreign

licensed technologies, internal and external R&D, as well
as product and process innovation, as the experience of
Moroccan companies proves. Open innovation practic-
es, as emphasised by M.Y. Haddoud et al. (2023), allow
to overcome institutional gaps and successfully devel-
op innovations, which increases their entry into export
markets. Export competitiveness is enhanced by the
development of the digital economy, but as F. Wang et
al. (2023) emphasised, only for high-tech companies, pro-
vided that the government promotes international co-
operation on digital innovation, international standard-
isation and coordination of digital economy standards.

Globalisation processes in 2010-2024 had a signifi-
cant impact on economic development, resulting in the
emergence of a significant number of environmental
challenges: total environmental pollution, global warm-
ing, climate change, etc. These challenges have led to
the destruction of infrastructure (Clarke et al., 2021),
negatively affected production (Yadav et al., 2021),
and disrupted global supply chains (Qin et al., 2023).
U. Shahzad et al. (2020) noted that export diversification
policies can be harmful to the environment, as export
development can contradict sustainable development
goals and environmental goals, as it is associated with
increased emissions. When individual companies take
care of the environment, they incur significant hidden
costs in global value chains, which makes addressing
environmental issues a rather difficult task. Despite the
challenges, it is worth noting the progress in this direc-
tion (Ponte, 2020).

Legal challenges for export companies are largely
related to legal restrictions imposed on the export of
goods in accordance with the foreign economic policy
chosen by a particular country to protect national inter-
ests, as well as in accordance with the requirements of
international law. They acquire a global character if such
products are exported to many countries of the world
(e.g., the sale of Russian oil during the occupation of the
territory of Ukraine). A. Catanzaro & C. Teyssier (2021)
noted the positive impact on the export volumes of com-
panies of existing state export promotion programmes,
which, according to the experience of 147 internation-
alised French companies, stimulate them in the imple-
mentation of foreign direct investment strategies and
improve the export capabilities of companies. Customs
restrictions, which occur in certain legal cases under the
World Trade Organisation, are also regulated by inter-
national law. On the other hand, as S.K.N. Gamage et
al. (2020) pointed out, levelling the trading conditions
for companies has a significant effect on the competi-
tiveness of their products on the global market. In addi-
tion, global companies may face problems with the im-
plementation of customs control rules, which may differ
both within individual countries and their economic un-
ions. The comprehensive attention of export companies
to legal challenges will contribute to their sustainability
in international markets.
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It is worth noting, that global challenges can be both
temporary and permanent. Temporary challenges in-
clude extreme weather conditions (hurricanes, floods,
droughts), financial and other crises, geopolitical con-
flicts and wars, the spread of pandemics, product em-
bargoes, and others. Their duration and effect depend
on the nature of the spread of natural disasters, as well
as on the foreign economic policy of countries, the num-
ber of countries affected by a financial or other crisis,
trade dependence on supplies of certain strategically
important products, etc. If companies are unable to fulfil
their export obligations under the pressure of force ma-
jeure within 60 days, they are exempt from fulfilling them
without being subject to any sanctions. Global challeng-
es of a permanent nature include the greenhouse effect,
environmental pollution, global competition, deepening
international division of labour. It should also be noted,
that some global challenges may turn from temporary
to permanent. For example, the ongoing digitalisation of
business is gradually becoming global and it is not cer-
tain that it will not become a mandatory requirement
for the distribution of products in international markets.

Kryvovyazyuk et al.

Global challenges should also be divided according
to the degree of their impact: realised (those that have
affected the export company’s performance or the de-
gree of realisation of its capabilities); unrealised (those
that could have affected the export company’s perfor-
mance or the degree of realisation of its capabilities, but
did not due to changes in the situation) and potential
(those that may affect the export company’s perfor-
mance or the degree of realisation of its capabilities).

It is also worth highlighting the feature of dividing
global challenges by the nature of their impact on the
performance of an export company or the degree of re-
alisation of its capabilities, given its prevalence among
scientific sources that study the issues of strategic man-
agement. Accordingly, it is proposed to distinguish the
following types of global challenges: challenges with the
potential for positive impact; challenges with the poten-
tial for neutral impact; challenges with the potential for
negative impact.

The results of the study of the types of global chal-
lenges of export companies by a set of classification cri-
teria are summarised in Table 1.

Table 1. Classification of global challenges for export companies

Classification feature

Criterion of differentiation

Types of global challenges

1. By basic elements

Origin of the impact on export opportunities

resource-based;
competence-based;

3. By thematic areas
of influence

of influence
natural
2. By sources of influence | Degree of dependence on the spread of the impact internal;
formation of global challenges on export opportunities external
political;
economic;

Ability to influence different areas
of export opportunities development

socio-cultural;
technological;
environmental;

legal
4. By the frequenc temporary;
) y q 4 Duration of the impact on export opportunities P 4
of influence permanent
. ) . implemented;
5. By the degree Practicality and prospects for implementing unrealised:
of impact realisation the impact L
potential

6. By the nature
of the impact

Ability of individual factors to influence
the formation of export opportunities

that have the potential for positive impact;
with the potential for negative impact;
with neutral impact potential

Source: compiled by the authors

An in-depth strategic analysis of global challenges
by thematic areas serves as the basis for determin-
ing the causes and consequences of their impact on
the activities of export companies. Table 2 differenti-
ates the types of global challenges by thematic areas

of influence and identifies the sub-factors that shape
them, which are typical for export companies. For each
sub-factor, the possible causes of its emergence and
the consequences of its impact on the activities of ex-
port companies are described.
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Table 2. Global challenges: causes and consequences of their impact on export companies

Technological

Global Sub-factors Causes of occurrence Consequences of impact
challenges
Global political instability Deterioration of rel_atlons between Reduction or loss of export markets
countries
Political Terrorist threats and wars Ethnic and religious conflicts Increased risks of export activities
Trade conflicts between the US Struggle for global market ) ) )
) ! Disruption of export supply chains
and China dominance
Economic and financial crises Cyclicality of_econom|c development Reduction of export sales volumes
in the world
Global energy crisis Transformation of the energy market Increase in energy costs
N . Impact on the interests of national . )
Increasing fiscal failures Increase in duties and customs fees
producers
Economic _— Threat to the national interests of Reduction in the number of export
Export restrictions . -
the importing country goods
Growth of the shadow economy Lack of incentives and control by Loss of profit
states
. Intensification of the international | Loss of positions and export market
Global competition L
division of labour share
Corporate social responsibility Changing Y?'Pes and priorities in the Indirect impact on export efficiency
activities of companies
Social and ) ) The need to improve customer Facilitating the adaptation of export
Social media . . :
cultural service companies to foreign markets
Social capital Growing need for qualified Improved performa_nce of export
personnel companies
. ) ) The need to overcome institutional
Open innovation practices gaps Capture of new export markets

Digitalisation of business

Formation of the information society

Increased exports of high-tech
companies

Technology and development

Search for ways to increase

Increase in export intensity

transfer competitiveness
Poor protection of commercial - . Loss of competitive advantages of
: . Insufficient level of cybersecurity
information the company

Environmental

Weather events and disasters

Anthropogenic impact

Disruption of global supply chains

Green economy

Growing environmental
responsibility

Growth of reputational gains

Circular economy

Growth of environmental
responsibility

Growth in reputational damage

Increase in emissions

Export diversification

Increase in fines for environmental
pollution

Legal

Non-compliance with
international law

Poor knowledge of international
regulations and laws

Fines, criminal liability

Antitrust restrictions

Monopoly position of the company

Restrictions on market share growth

Export promotion programmes

Favourable state policy

Growth in exports of companies

Levelling the playing field

Favourable foreign trade policy of
countries

Increased competitiveness of export
products

Source: compiled by the authors based on research of S.K.N. Gamage et al. (2020), M.Y. Haddoud et al. (2023), M. Wang &
S.A. Hannan (2023)

The application of the strategic analysis of glob-
al challenges of export companies by thematic areas
demonstrates the negative nature of the impact of po-
litical and economic challenges (as evidenced by the
trends in the economic development of countries, as
well as frequent terrorist threats and wars, trade and
political conflicts between countries), the favourable
impact of technological and socio-cultural challenges
(due to the needs of time, society, business), as well as
the uncertain neutral impact of legal and environmen-
tal challenges (the presence of equivalent positive and
negative impacts).

Thus, the proposed scientific approach to determin-
ing the signs of typification of global challenges allows
to define more clearly their types in relation to the es-
tablished classification features, the causes of global
challenges by thematic areas, as well as the existing po-
tential for impact on the activities of export companies.

Survival strategies for export companies

in the face of global challenges

Given the total impact of numerous global challenges,
it is difficult for export companies to ensure the sus-
tainability of their operations. For this purpose, it is
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important to create the necessary conditions for stabi-
lising the business environment, in which case export
companies can only influence internal factors, while ex-
ternal factors need to be adapted as soon as possible.
Current circumstances suggest that export companies
can be protected only within the framework of integra-
tion associations of countries or other types of eco-
nomic unions. Companies will remain resilient if they
can overcome global challenges, ensuring their chanc-
es of survival by responding to internal and external
factors of influence (Ifekwem & Adedamola, 2016).

Given the total impact of numerous global challeng-
es, it is difficult for export companies to ensure the sus-
tainability of their operations. For this purpose, it is im-
portant to create the necessary conditions for stabilising
the business environment, in which case export compa-
nies can only influence internal factors, while external
factors need to be adapted as soon as possible. Current
circumstances suggest that export companies can be
protected only within the framework of integration asso-
ciations of countries or other types of economic unions.
Companies will remain resilient if they can overcome
global challenges, ensuring their chances of survival by
responding to internal and external factors of influence
(Ifekwem & Adedamola, 2016).

Companies' survival strategies, as opposed to glob-
al challenges, are based on the theoretical foundations
of the survival concept. However, in the context of the
growing impact of global challenges, there is a need to

Kryvovyazyuk et al.

develop a concept of solving global problems and in the
context of the goal of its direction, there are results ori-
ented towards stability. Modern authors have different
approaches to the choice of survival strategies. I. Kulk-
ov et al. (2024) argued that in order to achieve the global
goals of export companies, it is important to take into
account the study of organisational, technical and pro-
cess aspects in the context of digitalisation to ensure the
relevance and effectiveness of solutions.

S.K.N. Gamage et al. (2020) believed that when mak-
ing such a choice, one should take into account the re-
quirements for the development of export companies,
and strategies should be based on infrastructure devel-
opment, supply chains, market knowledge, branding,
reputation enhancement, as well as management and
digital capabilities of companies. The importance of tak-
ing into account the type of organisational culture of
the company when choosing survival strategies is em-
phasised in O.P. Krupskyi & Y. Kuzmytska (2020). The
authors Q. Liu et al. (2022) emphasised that business
survival is largely ensured by innovation and entrepre-
neurial orientation. However, it is worth noting that the
choice of strategy can lead to different financial results
and survival ability.

The existing interrelationships between the compo-
nents of the concept of solving global problems of ex-
port companies reveal the essence of this concept and
the place of developing their survival strategies in it, as
shown in Figure 2.

Global challenges
of a problematic nature:

Global political instability.

Terrorist threats and wars.

Trade conflicts between the
US and China.

Economic and financial crises.

Global energy crisis.

Increasing fiscal failures.

Export restrictions.

Growth of the shadow
economy.

Global competition.

Poor protection of commercial
information.

Weather events and disasters.

Increase in emissions.

Non-compliance with
international law.

Antimonopoly restrictions

Factors for the development
of export companies:

Innovation.

Entrepreneurial orientation.

Diagnostics of the internal and
external environment.

Customer focus.

Digitalisation of business.

Involvement in the global
supply chain.

Expansion of dynamic
opportunities.

Market knowledge.

Growing reputation.

Branding.

Social media engagement and
growth of social capital.

Development of management.

Development of partnerships.

Improving the organisational
culture.

Involvement in export
promotion programmes.

Participation in in grant
programmes.

Adequate infrastructure.

High level of cybersecurity

Survival
strategies:

Strategy to support export
opportunities through innovation
and entrepreneurial orientation.

Strategy for the formation of
competence-based management
of export potential.

Strategy for preserving export
potential through the
development of strategic
partnerships.

Strategy for balancing interests
between the level of use of export
opportunities and security
priorities

Target: sustainability-
focused results

Figure 2. The concept of solving global problems of export companies

Source: developed by the authors based on the research of S.K.N. Gamage et al. (2020), H.H. Nguyen et al. (2021),

I. Kulkov et al. (2024)
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The recommended survival strategies are aimed at
reducing the negative impact of global challenges, which
is achieved by increasing the resilience of export compa-
nies in the market environment. To reduce the negative
impact of global challenges, it is necessary to ensure the
implementation of a strategy to support export oppor-
tunities through the introduction of innovations, includ-
ing technological and organisational ones, contributing
to their radicality and intensity (Azar & Ciabuschi, 2017;
Dai et al., 2020). The feasibility of such a strategy is due
to the significant innovation and entrepreneurial poten-
tial of export companies. To support the sustainability
of export companies, I. Kryvovyazyuk et al. (2021) sug-
gested using the results of business diagnostics of the
company’s internal and external market environment,
and E. Pakhucha et al. (2021) - a strategic analysis tool,
Q. Liu et al. (2022) proposed to ensure their effective
orientation in the market environment. In the context
of measures to improve entrepreneurial orientation, it
is also worth noting the importance of applying a cus-
tomer-centric approach and further support for digitali-
sation and business transformation. Integration into the
system of global supply chains is also becoming a priori-
ty (Krupskyi & Kuzmytska, 2020).

Implementation of the strategy of compe-
tence-based management of export potential should
ensure the reduction of the impact of global challenges,
in particular global competition and market risks. Ex-
panding the dynamic capabilities of export companies
should be based on knowledge competencies in rela-
tion to changes in their business environment. Export
companies should perform a SWOT analysis to face the
challenges of global competition (Gamage et al., 2020)
or a PESTEL analysis to justify the choice of strategies in
terms of clarifying the target audience and the impact of
risks (Citilci & Akbalik, 2020). The effectiveness of imple-
menting such a strategy is enhanced by improving the
reputation of the export company, active branding, and
the use of social media. In order to increase the sustain-
ability of export companies, it is important to conduct
reputational monitoring of business processes, make
decisions on assessing the level of business reputation,
increase the effectiveness of brand policy, improve the
company’s reputation management.

Among the survival strategies of export companies,
it is worth highlighting the strategy of preserving export
potential through the development of strategic partner-
ships. This strategy should be applied when information
exchange and building long-term relationships with
business partners are crucial in international markets
(Keskin et al., 2021), contributing to the sustainability of
export companies. Such a strategic partnership ensures
the simultaneous achievement of a system of goals: in-
creasing the level of external relevance, ensuring the in-
tegration of business sectors, improving the organisation
of partnerships and organisational culture, achieving
compatibility of management goals, and the possibility

of achieving synergies (Kryvovyazyuk et al., 2023), while
its flexibility increases export efficiency through the de-
velopment of marketing capabilities and the introduction
of digital technologies (Zahoor & Lew, 2023). This strate-
gy aims to reduce the adverse impact of global challeng-
es through an integrated approach to achieving its goals.

For modern export companies, the issues of pro-
tecting commercial data from intruders have become
relevant. These circumstances underscore the need to
implement a strategy to balance interests between the
level of use of export opportunities and the security pri-
orities of export companies, which is designed to ensure
rapid adaptation to such challenges and find ways to
reduce their negative impact. This strategy takes into ac-
count all types of business activities, is based on the re-
sults of analysis and effectiveness of measures, assesses
possible losses in the absence of such measures, aims
to ensure long-term sustainability, provides for control
at each stage of its implementation, and is focused on
solving the main problem that is balancing interests be-
tween the level of use of export opportunities and secu-
rity priorities of export companies.

Conclusions

Modern global economy is significantly affected by glob-
al challenges, and it is difficult to find an export company
that would ignore the existing threats of the internal and
external environment. Economic reviews do not analyse
this topic extensively enough, although export compa-
nies make a significant contribution to the economic
development of countries and economies. The paper
depended the knowledge of how global challenges can
change the environment of export companies and affect
their sustainability, and companies can adopt strategies
to counteract their negative impact.

The study applied an integrated approach that
helped to determine the scope of the impact of current
global challenges in the context of the Keynesian con-
cept of industrial development, the concept of globali-
sation, and the concept of digitalisation and business
transformation, and the feasibility of applying survival
strategies by export companies based on the provisions
of the concepts of survival, strategic analysis, and inno-
vation. The study has contributed to the methodology
for reviewing global challenges and survival strategies
of export companies. It was proposed to implement it
in three stages: systematic selection of scientific sourc-
es for the review and analysis of global challenges for
export companies based on materials from pre-select-
ed studies, scientific support for the selection of surviv-
al strategies for export companies in the face of global
challenges, which is a development of the process ap-
proach. In addition, based on the results of a critical
analysis of scientific sources, the article analysed the
types of global challenges in terms of their impact on
export companies, classifies them by basic elements,
sources of formation, thematic areas of influence,

Economic Forum, 2024, Vol. 14, No. 3



duration of influence, degree of implementation, nature
of influence. It is a further development of the theory of
globalisation in terms of its impact on the activities of
individual companies. The study clarified the causes and
consequences of the impact of global challenges by the-
matic areas on the activities of export companies, which
mediates the link between political, economic, socio-cul-
tural, technological, environmental and legal challenges
and the existing potentials for their impact on export
companies. The results enrich the literature on strategic
management by exploring the peculiarities of formation
and types of survival strategies of export companies

Kryvovyazyuk et al.

of strategic measures necessary to ensure the sustain-
ability of export companies to counteract the negative
impact of global challenges.

For future research, it is proposed to investigate in
more detail the internal global challenges of a problem-
atic nature for export companies, as well as possible
short- and medium-term actions to overcome the neg-
ative impact of such challenges. It is also worth develop-
ing a model for choosing a survival strategy for export
companies.
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AHoTaunif. [N106anbHI BUKANKK CTBOPUAM MNpobneMn AN eKCNOPTHMX KOMMAaHIA 4Yepes3 3poCTaHHS 3arpos3
PVHKOBOro cepefoBULLA, LLO BUMArae Bifi TakKMX KOMMAHI NPUAHATTA cTpaTerii BUXMBAHHA Ta 3aCTOCOBYBaHHSA
BiZMOBIAHNX CTPaTEriYHMX MeTOAiB, W06 YCMiLLHO NPOTUAIATU BUHUKAOUYNM F106anbHUM BUKANKAM. MeToro cTaTTi
6yN10 OHOBNEHHS 3HaHb LLOAO TOro, AK rnobanbHi BUKAVKM BAAMBAKOTL Ha CTIMKICTL eKCMOPTHUX KOMMAaHil, Ta
AK CTpaTerii, NPUAHATI KOMAAHIAMY, MPOTUAIIOTL HEraTUBHOMY BMAVBY r106anbHUX BUKAVKIB. MeTOAO0MOrYHO
OCHOBOK OTPUMAHHSA pe3ynbTaTiB AOCNIAKEHHA BUCTYNanu ¢akTorpadiuHuUin  aHanis, oriko-CTPYKTYPHUNA,
cTpaTeriyHni aHanis, aHanis NPUUNHHO-HACNIAKOBUX 3B'A3KIB, y3aranbHeHHs. Y CTaTTi 3AiiCHEHO KPUTUYHWIA
aHani3 HasgBHUX TeopeTUYHUX KOHLEeNLiA MOACHEHHS BMAMBY Cy4aCcHUX rNOBanbHUX BUKAUKIB ANS eKCNOPTHUX
KOMMaHil, o6 po3KpuTK cTpaTerii iX BUXNBaHHA B yMOBax HEBU3HAYEHOCTI Cy4aCHOro PUHKOBOMO cepesoBuLLa.
MoaanbLWniA X OrNs, BUSBUB KPUTUYHI FN06anbHI BUKAVKA A8 eKCMOPTHUX KOMMaHil, siki 6yno knacndikoBaHo
3a O3Hakamu ixX Tuni3auii - 6a30BMMN eneMeHTaMun, fKepenaMmm GopMyBaHHS, TeMaTUYHUMU chepaMn BMIUBY,
TPMBaNiCTHO BNANBY, CTYyNEHeM peanisawii Ta XxapakTepoM BrJIMBY. 3aCTOCYBaHHS CTPATEriyHOro aHanisy rnobanbHmMxX
BUK/INKIB €KCMOPTHUX KOMMaHIM 3a TeMaTUYHUMKN chepamum PO3KPUBAIO MOXAMBI MPUUMHN X BUHUKHEHHS Ta
HacNigKW BMAMBY Ha AiSNbHICTE eKCMOPTHUX KOMMaHin. 30KkpemMa, BCTAHOBMIEHO, WO AN eKCNOPTHUX KOMMaHIn
MalTb Miclle HasABHI MoTeHUia/ M HEeraTMBHOrO BMAMBY MOAITUYHUX Ta €KOHOMIYHUX BUK/UKIB, MO3UTVNBHOIO
BMJIBY TEXHONOMYHUX i COLiaNbHO-KYNbTYPHUX BUKANKIB, @ TaKoX HeNTpanbHWIi MoTeHuian BAAMBY NpaBoOBUX
i eKoNoriYHMX BUKAMKIB. 3aNPOMOHOBAHI CTpaTerii BUXMBAHHSA eKCMOPTHUX KOMMAHIMA Nif BNAMBOM Cy4acHUX
BUK/IMKIB, Ha AKi BapTO 30CcepeanTn yBary Ana OTPUMAaHHSA pe3ynbTarTis, WO 3abe3neyaTs CTiMKiCTb TakMxX KOMMaHin
B ManbyTHbOMY. [TpaKTUYHe 3HaUeHHS pe3ynbTaTiB MONAraE B TOMY, L0 OCHOBHI HAayKOBI MOJIOXEHHS A0BefeHO [0
piBHA pekoMeHAaUil, SKi MOXyTb 6yTV BUKOPUCTaHI KePiBHUKaMM eKCNOPTHUX KOMMNAHIi ANS YyTOYHEHHs npobniem
i MepcneKTMBHUX HaNpAMKiB PO3BUTKY €KCMOPTHOI AifAIbHOCTI

KAouoBi cAoBa: rnobanbHi npobnemu; pyHKOBe cepeAoBULLe; iHHOBAL; CTpaTeriyHWnin aHanis; cTparerii, Wo
CrPsIMOBAHO Ha BMXMBAHHSA KOMMaHil; KOMNaHil-ekcnoptepu
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