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ENTERPRISE’ BUSINESS ADMINISTRATION FEATURES IN THE CONDITIONS
OF DIGITAL ECONOMY INCIPIENCE

The article examines the peculiarities and most important directions of the transformation of the
enterprise's business administration in the conditions of the formation of the digital economy. The trends in the
development of the digital economy and its impact on business administration at enterprises are disclosed; the
need to apply a client-oriented approach in the practice of the company's activities, taking into account the
development of the digital economy and transformational processes in business administration; tools for
implementing a client-oriented approach and behavioral marketing in the business administration of the enterprise
are defined; the role and place of the concept of continuous improvement of activities in the business administration
system of a modern enterprise is defined; the expediency and peculiarities of using business process reengineering
in the business administration system as an effective method of exiting crisis situations are analyzed; the
decomposition of the enterprise reengineering procedure into separate successive stages and sub-stages was carried
out; the trends of changes in human resources management as a direction of business administration of the
enterprise and the directions of using digital and social channels to involve personnel in digitalization processes
and the formation of a new digital organizational culture are determined. Recommendations on the effective
construction of the business administration system of the enterprise in the conditions of the formation of the digital
economy have been developed. The main research methods were general scientific methods: analysis and
synthesis, scientific abstraction, comparison and analogy, information search method. Among the most important
directions of the transformation of the business administration of the enterprise under the influence of the
digitalization of the economy, customer orientation, the creation and development of platforms for interaction with
partners through the formation of ecosystems in the business environment, behavioral marketing, the construction
of a system of continuous improvements and development, new approaches to the involvement and development
of employees based on digital cultures The most important directions of digital transformation affecting business
administration processes are client-centricity, value proposition management systems, implementation of an
innovative culture within the company, etc.
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OCOBJIMBOCTI BIBHEC-A/IMIHICTPYBAHHA HTATNTPUEMCTBA
B YMOBAX CTAHOBJIEHHA IIU®POBOI EKOHOMIKHA

VY cTaTTi JOCTiIKEHO 0COOIMBOCTI Ta HAWBAKITUBIII HANIPsIMU TpaHCopMallii Oi3Hec-aAMiHICTPyBaHHS
HiNPUEMCTBA B YMOBaX CTaHOBJICHHs IM(POBOI eKOHOMIKH. Po3kpuTo TeHeHnii po3BUTKY HH(pPOBOi EKOHOMIKH
Ta Tl BIUIMB Ha Oi3Hec-aAMIHICTPyBaHHS Ha IIANPHUEMCTBAX; KOHCTATOBAaHO HEOOXIJHICTh 3aCTOCYBaHHSI B
NPaKTHL JUSUTBHOCTI MiJNPUEMCTBA KIII€EHTOOPIEHTOBAHOTO ITiAXOAY, BPaxOBYIOUM PO3BHTOK IH(POBOI
EKOHOMIKM Ta TpaHCOpMaliiHi mpoumecu B Oi3HeC-aMiHICTPYBaHHI; BH3HA4YEHO IHCTpYMEHTH peajizamii
KIIIEHTOOPI€EHTOBAHOTO IMiAXOAy Ta IOBEIIHKOBOTO MAapKETHHTY Yy Oi3Hec-aaMiHICTpyBaHHI MiJIPHEMCTBA;
BH3HAYEHO pOJb Ta Micle KOHIENIii Oe3mepepBHOTO BIOCKOHAJNCHHS [iSUTBHOCTI y cucTeMi Oi3Hec-
aJIMiHICTpyBaHHS CYyYacHOTO IIiJINPUEMCTBA; MPOAHATI30BAHO JOIIIBHICTH Ta OCOOJHMBOCTI BHKOPHUCTAHHS
pelmKuHIpUHTY Oi3HEC-TIpoIeciB y cucTeMi Oi3Hec-aAMiHICTPYBaHHA K JI€BOTO METOLY BHXOAY 3 KPH30BUX
CUTYaIii; 3M1HCHEHO AEKOMIIO3HIIIIO MTPOIeTypH PEiHKUHIPUHTY MiATPHEMCTBA Ha OKPEMi ITOCIIIOBHI eTaru Ta
i1 eTanu; BU3HAYCHO TEH/ICHIIT 3MiH yIPaBIIiHHS JIOJJCEKUMH PECYpCaMHU SIK HaNpsMKy Oi3Hec-aJIMiHICTpyBaHHS
MiANPUEMCTBA Ta HAIPSMIB BUKOPHCTaHHS HU(POBHUX Ta COLIAIBHUX KaHAJIB JUIS 3aydeHHsS HEpPCOHATY 10
npoueciB udposizanii Ta popmyBaHHsS HOBOI I(pOBOi opraHizamiiHoi KyapTypHu. Po3pobieHo pexomeHanii
110,10 €)eKTUBHOI MOOYIOBU CUCTEMH Oi3HEC-aAMIHICTpyBaHHS IIANPUEMCTBA B YMOBaX CTaHOBJIEHHS LIU(POBOI
€KOHOMIKH. SIK OCHOBHI METOM JOCIIIPKEHHS BUCTYITMIIN 3arajlbHOHAyKOBI METO/M: aHaJIi3 Ta CHHTE3, HAyKOBa
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aOcTpakilis, TOPIBHSAHHS Ta aHaIOrid, Meron iHdopmauiiiHoro nonryky. Cepex HalBaXKJIMBILIMX HAIPSMIB
TpaHchopMamii Oi3Hec-aAMIHICTPYBaHHSA IIANPUEMCTBA IWiJ BIUIMBOM LU(POBi3aIlil EKOHOMIKH BUAUICHO
KIIIEHTOOPI€EHTOBAHICTh, CTBOPEHHS Ta PO3BHUTOK IUIATGOPM JUIA B3aEMOAIl 3 MapTHEpaMu depe3 (HopMyBaHHI
eKocHucTeM y Oi3Hec-cepeqOBHIIi, TOBEAIHKOBUN MAapKETHHT, MOOYIOBY CHCTEMH O€3lepepBHUX MOKPAIIeHb Ta
PO3BHUTKY, HOBI MIXOAW 3aly4eHHS Ta pO3BUTKY CIIBPOOITHHMKIB Ha OCHOBI IH(PPOBOI KYyIBTYpH.
HafiBaxxnuBimmmy HampsiMaMu ITUPPOBOI TpaHChopMarii, o0 3a4inaroTh mporecu Oi3Hec-aJAMIHICTPYBaHHS, €
KIIIEHTOLIEHTPUYHICTH, CHCTEMH YTIPABIIiHHS HIHHICHIMH MIPOMO3HIISIMH, BIIPOBA/KCHHS iIHHOBAIIIHOT KyJIBTYpPH
BCEPE/IMHI KOMITaHii TOIIIO.

Knrouosi cnosa: Oiznec-aominicmpysamnHsi, NIONPUEMCIMEO, YUPPOBA eKOHOMIKA, PEIHICUHIPUHE bi3HeC-
npoyecis.

Statement of the problem in general and its connection with important scientific
and practical tasks. The digital economy significantly affects the conduct of business, forms
a new type of organizations that undergo a complete restructuring of their business processes.
The entire complex of business administration of the enterprise is undergoing serious changes
that relate to management methods, newly implemented technologies, products, etc. methods,
methods of business management and conditions of its operation. Digital tools are embedded
in the company's activities, completely transforming its business processes.

Analysis of recent research that has begun to solve the problem. In the scientific
literature, there are studies on the management of an economic entity in the conditions of
digitalization, legal aspects of managing a digital enterprise [Kis, 2020; Industry 4.0, 2020;
Unpacking E-Commerce, 2019], features of business administration at the enterprise and
management of its business processes [Osterwalder and Pigneur, 2010; Alfred et al., 1961;
Williamson, 2005; Kis et al., 2019; Hatem et al., 2019; Al-Shammari et al., 2020; Ozer and
Savag, 2000]. At the same time, no attention has been paid in the scientific literature to
researching the peculiarities of the development and transformation of the business
administration of the enterprise in the conditions of digital economy formation.

Currently, scientific literature thoroughly describes the progress in the field of
informatization, the development of digital technologies, which contributes to the emergence
of a large number of scientific and technical innovations: Big Data and business analytics, cloud
computing and other platform technologies, mobility solutions and geolocation systems, social
networks and applications for collaborative work, connected devices and the Internet of Things
(1oT), artificial intelligence and machine learning, virtual reality, etc. [Kis, 2020; Industry 4.0,
2020; Unpacking E-Commerce, 2019] have found application in various areas of business,
expanding the possibilities of automating companies' activities. Such a comprehensive
penetration of digital technologies into our lives was called digitalization, in addition to which
the terms digitalization, digital transformation, digital transformation, etc. can be used [Industry
4.0, 2020; Unpacking E-Commerce, 2019; Osterwalder and Pigneur, 2010; Al-Shammari et al.,
2020; Ozer and Savas, 2000].

Objectives of the article. The main purpose of the article is to determine the features
and most important directions of the transformation of the business administration of the
enterprise in the conditions of the formation of the digital economy. To achieve the set goal,
the following scientific tasks have been defined: to reveal the trends in the development of the
digital economy and its impact on business administration at enterprises; actualize the need to
apply a client-oriented approach in the practice of the enterprise, taking into account the
development of the digital economy and transformational processes in business administration;
determine the tools for implementing a client-oriented approach and behavioral marketing in
the business administration of the enterprise; determine the role and place of the concept of
continuous improvement of activities in the business administration system of a modern
enterprise; to analyze the expediency and peculiarities of using business process reengineering
in the business administration system as an effective method of getting out of crisis situations;
carry out the decomposition of the reengineering procedure of the enterprise into separate
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successive stages and sub-stages; determine the trends of changes in human resources
management as a direction of business administration of the enterprise and directions of using
digital and social channels to involve personnel in digitalization processes and the formation of
a new digital organizational culture; to give recommendations on the effective construction of
the business administration system of the enterprise in the conditions of the formation of the
digital economy. To solve the tasks, general scientific methods were used as the main research
methods: analysis and synthesis, scientific abstraction, comparison and analogies, information
search method.

Presentation of the main material of the research with substantiation of the
obtained scientific results. In today's conditions of large-scale digitalization and continuously
growing competition in the market, companies need to rationally approach the issue of their
activities in order to maintain their positions. The entire activity of the company can be divided
into separate processes, the successful implementation of which leads to the achievement of the
set goal. A business process as an object of business administration of an enterprise is a system
of consistent, purposeful and regulated activities in which, with the help of management
influence and resources, process inputs are transformed into outputs (process results) that
constitute value for consumers (Alfred et al., 1961). The formation of the digital economy is
characterized by the active introduction of revolutionary changes, guidelines, directions of
strategic transformations into the enterprise's business administration processes.

Business administration is a professional implementation of management activities
through a system of organizational tools, competencies and divisions using management
methods from strategic to tactical (Williamson, 2005). The business administration of the
enterprise is undergoing serious changes in the era of the digital economy. The digital economy
IS the era of new business processes. Let's consider the directions in which the development of
business administration takes place under the conditions of digitalization of society.

One of the features of the business model in the conditions of the digital economy is
high customer orientation. The development of the digital economy and the transformational
processes taking place in business administration exacerbate the need to apply a client-oriented
approach in the practice of enterprise activity (Kis, 2020).

The implementation of a customer-oriented approach becomes possible thanks to the
development of digital marketing and communications. The creation of conditions for the
implementation of a client-oriented approach in enterprise’ business administration becomes
possible thanks to the formation of new business models of doing business. Such business
models are formed on the basis of the potential of using digital technologies in the business
processes of organizational divisions under the influence of the economy digital transformation.

The following are among the main features of a client-oriented organization: 1) the
process of making management decisions within the company is built based on the focus on the
consumer and its interests; 2) active development of human potential within the organization,
the opportunity to realize and apply it in practice; 3) participation of the organization's
personnel in decision-making regarding the organization's activities; 4) the use of relevant
marketing information due to the increase in the speed of receipt of this information, the
possibility of using new methods of information processing, such an opportunity appears during
digital transformation; 5) client orientation is fully embedded in the thinking of managers and
the corporate culture of the organization (Williamson, 2005).

It is possible to form tools for the implementation of a client-oriented approach due to
the use of CRM. These systems allow you to automate and standardize customer relations.
Thanks to the integration of CRM into the organization's IT architecture, an understanding of
customer problems is achieved from the point of view of various business processes of the
company.
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Among the main areas of development of business administration under the conditions
of digital transformation are collaborations. In fact, it is about creating innovative ecosystems.
These ecosystems are considered as cooperation mechanisms of market participants, who
combine all their developments and offers in terms of customer and project orientation in order
to establish stable connections and obtain key unique advantages in the market. The created
innovative ecosystems include enterprises, technology parks, funds of a financial or venture
nature, engineering structures and other territorial and industry structures. The activity of this
ecosystem is aimed at the generation of new projects, at the development of proposals to
improve environmental safety and resource conservation. At the heart of the ecosystem angle
is client-orientation of all participants, as well as openness, self-organization and interaction
(Kis et al., 2019; Hatem et al., 2019).

The peculiarity of the ecosystem association is that it belongs to one participant.
Therefore, business administration in the conditions of the enterprise's participation in such
innovative ecosystems undergoes serious transformational processes. The management of such
participants is based on the principles of self-organization, cooperation with third-party
enterprises, partnership is the basis of relations between participants.

A fairly pronounced trend in the business administration of an enterprise in modern
conditions is the orientation of the activities of all structural divisions of the organization to
market needs, i.e. behavioral marketing. Behavioral marketing is manifested as the activity of
managing the behavior of individuals based on the principles of marketing. The process of
managing the behavior of individuals takes place through its interaction with this enterprise
(Kis et al., 2019).

In order to implement behavioral marketing in the organization's practice, it is necessary
to integrate the following into the company's business processes: 1) continuous collection of
data about the company's customers or potential customers. The online environment greatly
simplifies the process of collecting data about consumers through websites, mobile
applications, social networks and more. However, there are opportunities for obtaining
information for the offline environment as well. For example, through the client's map, you can
understand the frequency of visits, the size of purchases and their composition; 2) audience
analysis and segmentation. The obtained data must be analyzed in order to identify patterns in
consumer behavior, divide the audience into segments and determine the scenarios of each
behavior model; 3) application of the obtained data in order to activate the marketing company.
As a result of the analysis, the knowledge gained about consumers and their various segments
can be used to create personalized offers and conduct marketing campaigns.

The digital transformation of the economy and society leads to the need for enterprises
to continuously respond to changes occurring inside and outside the company. One-time
changes in the dynamic digital environment that occur in the management of the company are
no longer relevant. Therefore, the concept of continuous improvement of activities has become
widespread in management. This concept was first formulated by the Japanese (Al-Shammari
et al., 2020; Ozer and Savas, 2000). It is based on ideas of self-improvement that are traditional
for the East. Followers of this concept and approaches to management became Western
approaches, namely: 6 sigma, lean production, total quality management system. Company
management in the conditions of a digital society is undergoing changes due to the
organization's desire to become an initiator of changes in the market. This becomes possible
due to the proactive behavior of the organization. Knowledge management occupies special
attention among different approaches to creating continuous improvement systems. Today,
knowledge management is highlighted in management as an independent approach to managing
an innovative organization.

At the same time, even after introducing the concept of continuous improvement of activities,
any enterprise may eventually face a crisis situation, to overcome which there is a need for
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radical changes in the processes carried out by the company. In order to solve this problem, a
new method was developed in the 1990s — business process reengineering (BPR — Business
Process Reengineering). The most famous scientists who made a significant contribution in this
direction are M. Hammer, J. Champi, J. Carlson, J. Martin, | Jacobson, T. Davenport, B.
Willoch, H. Johanson (Siriginidi, 2000; Alfnes, 2005; Schniederjans and Kim, 2003).

Reengineering is a fundamental rethinking and radical redesign of business processes to
achieve dramatic, leap-like improvements in such key performance indicators for modern
business as costs, quality, service level, and responsiveness [Siriginidi, 2000].

In general, the essence of reengineering is to eliminate "bottlenecks"”, that is, the most
problematic areas of business processes. Improvement of business processes can be carried out
in two ways: either by vertical or horizontal "compression” of business processes. Vertical
"compression™ of a business process means reducing the levels of the functional hierarchy
involved in the execution of the process. Horizontal "compression™ of the business process
includes: reducing the time of procedures, the number of procedures, increasing efficiency
(Alfnes, 2005).

It’s worth noting that the concepts of "reengineering" and, for example, "restructuring"
are not equivalent, many modern authors share these definitions. The essential difference
between them lies in the scale of the implemented changes and, as a result, in the scale of
improvement of the results of activity compared to the old system. The restructuring of business
processes can be characterized as, often, the introduction of minor changes, with little risk,
leading to a small increase in system efficiency, while reengineering methods are more global
and are able to lead to a significant, sharp increase in the performance indicators of the
enterprise 500-1000% and more (Schniederjans and Kim, 2003).

The companies IBM, Kodak, American Express, Ford Motor, Chrysler, Texas
Instruments, and Duke Power became vivid examples of reengineering in foreign practice. As
a result of the application of business process reengineering, the IBM Credit company managed
to reduce the time of processing loan requests from 7 days to 4 hours, the number of processed
requests increased 100 times (Alfnes, 2005). Ford Motor Company was able to reduce the
number of employees from 500 to 125 by automating the payment in the receiving department.

To achieve the maximum effect from reengineering, the selected processes should not
just be improved, but developed from scratch. Especially in recent years, thanks to the large-
scale digitalization of business, many opportunities for automating activities have appeared,
which allowed to completely combine, improve or even completely eliminate some business
processes, freeing up significant amounts of capital.

Reengineering of business processes in the business administration system is an
indispensable method of getting out of crisis situations, however, the use of this method is also
justified as a preventive measure, when there is an unfavorable forecast of a reduction in the
company's profit, loss of competitive advantages, or in situations where there is an obvious
problem of reducing the efficiency of one or another processes. At the same time, even
relatively successful companies can use this method to achieve a competitive advantage and a
sharp separation from competitors.

The successful application of this method is possible in many sectors of the economy,
reengineering is adopted by most companies in the world, as it allows to significantly increase
the efficiency of operations due to the restructuring of business processes.

The reengineering of business processes still remains a rather large-scale process, the
successful implementation of which requires the use of various business administration
methods and models. The entire reengineering procedure can be decomposed into separate
sequential stages and substages, presented in Table 1.
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Table 1. Stages of business process reengineering*

No.| Stages Steps (sub-stages)

1.1 creating a project team;

1.2 identification of business processes;

1.3 classification of business processes;

1.4 selection of business processes for reengineering;

1.5 selection of used models and methodology;

1.6 development and coordination of work stages;

1.7 construction of a calendar plan for the reengineering of the company's
business processes.

1 | Preparatory stage

2.1 analysis of company development scenarios based on reengineering goals;
2 | Visualization 2.2 development of a system of criteria for evaluating the effectiveness of
existing and prospective business processes.

3.1 modeling of the organizational structure of the enterprise;
3.2 building a model of business processes;
3.3 assessment of the effectiveness of existing business processes according

Modeling of business
processes  (within  the
existing model of business

3 - - .| to previously selected criteria;
administration), their . . .
; 3.4 assessment of process steps in terms of their necessity;
evaluation (reverse hecking th £ existi . Is:
engineering) 35¢ ecking the adequ_acyq existing busmesg process mo_de S;
3.6 adjusting the reengineering goals set forth in the visualization stage.
4.1 development of recommendations for optimization of existing business
processes;
4.2 development and modeling of a new model of business processes;
Construction of a new | 4.3 optional construction of several model options;
4 model of business | 4.4 assessment of the efficiency of business processes according to
processes (direct | previously selected criteria;
engineering) 4.5 comparison with the old model of business processes;
4.6 formation of a new organizational structure;
4.7 development of recommendations for the implementation of a new
model of business processes.
5.1 drawing up a plan for the implementation of new business processes;
Use of a new model of . : - )
5 5.2 informing and training personnel;

business processes . - .
P 5.3 introduction of new business processes.

* formed by the author on the basis of (Siriginidi, 2000; Alfnes, 2005; Schniederjans and Kim, 2003;
Bahramnejad et al., 2015; Kis et al., 2020).

Implementation of some of these stages is impossible without the application of certain
methods and models of business administration. Yes, in the course of reengineering, you should
not change all business processes without exception at once, because such work, especially in
large companies, can be too time-consuming and time-consuming and will lead to dispersion
of efforts. Therefore, it is recommended to simultaneously allocate about 20% of all identified
business processes according to the Pareto principle (Hatem et al., 2019). After their
improvement, you can start changing the next group of processes.

Thus, all existing business processes in the company should be diagnosed. To select
business processes for reengineering (paragraph 1.4.), it is necessary to rank them according to
the priority indicator, which may include various criteria: 1) the importance of the business
process; 2) problematic business process; 3) the possibility and cost of making changes to the
business process with the construction of a new model of business administration
(Schniederjans and Kim, 2003).

It should be said that the digitalization of the economy also affects the directions of changes in
the management of employees, their development taking into account a special digital culture
and thinking. Both the content of personnel management processes and the requirements for
specialists in the field of personnel management are changing. In the conditions of digital
transformation, the leading role, which consists in involving employees in the processes of
digital changes of the organization, rests with specialists in the field of personnel management.
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These specialists must be proactive and willing to use human resources capable of ensuring
continuity of performance management, as well as real-time feedback (Kis et al., 2019;
Bahramnejad et al., 2015; Kis et al., 2020).

Such a direction of business administration of the enterprise as human resources
management is undergoing serious changes of a communication nature. Involvement of
personnel in digitalization processes becomes possible due to internal cooperation, use of digital
and social channels during the work of employees, active use of social networks, mobile
applications (Ozer and Savas, 2000).

Digitization leads to the need to use new approaches to attracting and managing
personnel. In such modern conditions, changes in the competent level of personnel, including
technological, educational and communication, are required. The involvement and changes of
the organization's personnel can be managed with the help of the following tools: open
information policy, demonstration of successful examples and advantages of digitalization, a
new digital enterprise management system formation and a new digital organizational culture.

Conclusions, discussions and recommendations. Among the most important
directions of the transformation of the business administration of the enterprise under the
influence of digitalization of the economy can be distinguished: customer orientation, creation
and development of platforms for interaction with partners through the formation of ecosystems
in the business environment, behavioral marketing, building a system of continuous
improvements and development, new approaches to the involvement and development of
employees on on the basis of digital culture.

The digital economy continues to develop and affect business processes that take place
both inside and outside the company, so the transformation of the enterprise's business
administration processes will gain momentum, undergoing new and new changes. The most
promising directions of digital transformation affecting business administration processes will
be: client-centricity, value proposition management systems, implementation of an innovative
culture within the company, etc.
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