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Tomy, KepiBHUK B 000B’S3KOBOMY IMOPSAIKY Ma€ JOBOAMUTHU JIO MPAIiBHUKA, SIKUX PE3yIbTaTiB
ouikye Bia Hhoro. [Ipu 11boMy HEOOX1THO MPHUIICTUIIOBATH NIEPCOHATY YCTAaHOBKH B (hopMarti
HaIllJIeHOCTI Ha pesynbTaTr. Halikpame peanmizamii Bka3aHoi MeTH CHpUs€ CYKYIHICTh
€KOHOMIYHUX, OpPTraHi3aliifHUX Ta COIIaTbHO-TICUXOJIOTTYHUX METOIIB. AJIe caMe MCUXOJIOTIYH1
MEeTOAM 37aTHI (opMaTyBaTH TMOBEIIHKY JIOJIWUHM Ha TJIMOMHHOMY piBHI, IO JIa€ 3MOTY
3aKpIMUTH OakaHy TOBEAIHKY B JIOBTOTPUBAIOMY MEPIOIi.
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Octposcrka ['.1., k.e.H., JOLIEHT
TepHONNbCHKUI HALlIOHAIILHUN TEXHIYHUH yHIBepcUTeT iMeH1 [Bana [lymros

PO3BUTOK CUCTEMMU YIIPABJIIHHS IHTEJIEKTYAJIbBHAUM IIOTEHIIAJIOM
ANMPUEMCTBA HA OCHOBI METOAOJIOT'T] ITOIIYKY
TA OHIHIOBAHHSA IMTPUXOBAHUX MOXJ/JINBOCTEN HOBOBBE/IEHD

[IpoBeneHo TeopeTHUYHE y3arajlbHEHHsI CTAHOBJICHHS HOBOTO BH/Y YIIPaBJIIHCBHKOI AiSIIBHOCTI Cy4acHHX
MiATIPHEMCTB — YIPaBIiHHA IHTENEKTyallbHUM ITOTEHIIianoM. J[aHO aBTOpChKE BU3HAYEHHS TEPMiHY «IIPHUXOBaHi
MOXIIMBOCTI HOBOBBeJEHb». C(OpPMYyJIbOBaHO PEKOMEHJALIl MION0 YJOCKOHAICHHS CHUCTEMH YIIPaBIiHHSI
IHTENEKTyaTbHUM TOTEHIiaJOM MiANPHEMCTBA Ha OCHOBI METOMOJIOTI] MOIIYKY Ta OI[IHIOBAHHS IPHXOBAaHUX
MOJXJIMBOCTEH 3alydyeHHS Ta BUKOPUCTAHHSI pECYpCiB, CHPSIMOBAHMX HA BIPOBAKCHHS HOBOBBEICHB.
Po3po06ireHo anropuT™ MouIyky i peatizaiii IpHXOBaHUX HOBOBBE/ICHb.

Kuro4oBi cjioBa: iHTeNeKTyadbHHMH IOTEHIlIAN, CHCTEMa YIIPABIiHHS IHTENEKTYalIbHUM IOTEHIIaIOM
MPOMUCIIOBOTO MiJNPUEMCTBA, NPUXOBAHI MOKIJIMBOCTI HOBOBBEJICHB, IPOIHO3YBaHHS, BHPILICHHS TBOPYMX
3aBJIaHb.

Ostrovska H.
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INTELLECTUAL POTENTIAL MANAGEMENT SYSTEM OF THE ENTERPRISE
DEVELOPMENT BASED ON METHODOLOGY OF HIDDEN INNOVATIVE
POTENTIAL SEARCH AND EVALUATION

A theoretical generalization of a new modern enterprise management activity type formation— management
of intellectual potential. The author's definition is given the term "hidden potential of innovations".
Recommendations for the enterprise intellectual potential management system improvement are formulated, based
on hidden potential of innovations search and evaluation methodology to attract and use the resources aimed at
innovations introduction. An algorithm for search and implementing hidden innovations has been worked out.

Keywords: intellectual potential, industrial enterprise intellectual potential management system, hidden
potential of innovations, forecasting, solving of creative problems.

Ocrposckast I'.J1.

PABBUTHUE CUCTEMBbI YIIPABJIEHUA UHTEJIVIEKTY AJIBHBIM
MOTEHUIUAJIOM HNPEANPUATHUS HA OCHOBE METOJAOJIOT'A IIOUCKA U
OLEHKH CKPBITbIX BOBMOXKXHOCTEN HOBOBBEJIEHUU

[IpoBeneHo TeopeTndyeckoe OOOOIIEHHE CTAaHOBJICHHWS HOBOTO BHAA YIPABICHYECKOH AEATEIBHOCTH
COBPEMEHHBIX NPEANPUATHI — YNPaBICHUs MHTEIUICKTYalIbHbIM IIOTCHIMAIOM. /[aHO aBTOPCKOE OINpeeiIcHUE
TEPMHHA «CKpPBIThIE BO3MOXKHOCTH HOBOBBeAeHH». CHOpPMyITHPOBAHbI PEKOMEHIALNH [0 COBEPIICHCTBOBAHHIO
CUCTEMBI YIPABIECHUS UHTEJUICKTYaJbHBIM IIOTCHLMAJIOM MPEANPUATUS HAa OCHOBE METOJOJIOTMU IIOMCKA M
OLICHKH CKPBITBIX BO3MOXKHOCTEH IpPHUBIEUEHHsS W HCHOIB30BAHUS PECYPCOB, HAIPABICHHBIX HA BHEIPEHHE
HOBOBBezieHuil. PazpaboTaH anropuT™ MoucKa U pealnu3aliii CKPBITHIX HOBOBBEICHUH.

KiroueBble cnoBa: HMHTEIIEKTyallbHBIA IOTEHLUANl, CHUCTEMa YIPaBICHHS HMHTEJUIEKTYalbHBIM
MOTEHLUAJIOM IPOMBIIUIEHHOIO NPEAIPUATUS, CKPBITHIE BO3MOXHOCTH HOBOBBEIEHUH, IPOrHO3UPOBAHMI,
peleHns TBOPUYECKUX 3a1a4.

IlocranoBka mnpoOjeMun y 3arajbHOMY BHIVIAAI I 1i 3B’M30K 3 BaMKJIMBUMH
HAYKOBHMHM Ta MNPAKTHYHHUMHM 3aBaaHHsiMu. OcoOnmMBOi yBarm B  yIpaBIiHHI
IHTEJIEKTYalIbHO-IHHOBAIIIHOIO ~ JISUIBHICTIO ~ 3aciIyroBYIOTb  NHUTaHHA  (OpMyBaHHS,
OLIIHIOBAHHS T4 BUKOPHMCTaHHS 1HTEJNEKTYaJbHOTO MOTEHIiaNy MiIIPUEMCTB Ta BU3HAUYEHHS
HanpsIMIB 1X MOJAJIBLIOTO 1HHOBALIMHOTO PO3BUTKY. HebaraTo BITUM3HSHHMX HMPOMHCIOBUX
HiANPHEMCTB BOJIOAIIOTH MOTY)KHUM 1HTEJNEKTYyaJbHUM TOTEHIIAJIOM, ajle e MEHIIEe 3 HUX
3/1aTHI €()eKTUBHO HUM YIPABJISTH, 0 HETATUBHO BIUIMBAE HA €()EKTUBHICTD 1HTEIEKTYaJIbHO-
IHHOBAIIHOT AiSUTbHOCTI. B cydacHuUX yMoBax po3risiHyTa mpoOsema Ha0yBae Bce O1IBIIOTO
OPaKTUYHOTO  3HA4eHHs 1 BiX 10  ONepaTMBHOIO  BHUpIMIEHHS  3ajeXarb
KOHKYPEHTOCIIPOMOXHICTh HIANPUEMCTBA, a TaKOXXK E€KOHOMIYHA 1 TEXHOJOri4Ha Oe3neka
nepxau  [1]. IcHyroumii migXig A0 yOpaBIiHHS — IHTEJICKTYaJIbHHM  IOTEHI[ATIOM
XapaKTepU3Y€EThCS OPIEHTALIIEI0 HA YCYHEHHS C1a0KHUX MICIb 32 PaXyHOK HasiBHUX PECypCiB 1
IpPaKTUYHO He mepeAdayae MOHIYKY 1 PO3BUTKY HOro MNPUXOBAHUX MOXKJIMBOCTEH.
HenockoHanicTe 1CHYIOUO1 CUCTEMH YNPABIIHHS 1HTEJIEKTYaJbHUM MOTEHIIAIOM TOJISrae B
TOMY, III0 BOHA HE OPIEHTOBaHa Ha MOO1JTI3alli0 I[LOT'O CYTTEBOTO PE3€PBY HOBOBBE/IEHb, KU
3/1aTHUH 3a0€3MEeYUTH HOB1 JOJATKOBI MEPCIIEKTUBH 1HHOBAIIITHOIO PO3BUTKY MIAIPUEMCTBA.
BusiBnenHs 1 mopanbla peanmizailis MPUXOBAHUX Y HOBOBBEIEHHI i€l Ta MOMJIMBOCTEH
MOXXYTbh CTaTH ICTOTHUM YMHHHUKOM ITiJIBUIICHHS €()eKTUBHOCTI TOCTIOAAPCHKOT JISITLHOCTI Ta
KOHKYPEHTOCTIPOMOXKHOCT1 ~ BITYM3HSHHX  mianpueMctB. Ili  oOCTaBUHM BW3HA4YalOTh
aKTyaJbHICTh  BHpIIIEHHS HAyKOBOI MpOOJEeMH  PO3BUTKY CHCTEMH  YIpaBIIHHSA
IHTEJIEeKTYaIbHUM MOTEHII1AJIOM 3 YpaxXyBaHHIM HOro IPUXOBAaHUX MOKIMBOCTEH.

AHaJIi3 OCTaHHIX JOCJHIIKEeHb, Y SIKHX 3al04YAaTKOBAHO BHpIilleHHs MNpodiemu.
HoBwusHa Ta HerocTaTHS BUBUEHICTh MPOOIEMHU YIIPABIiHHAM IHTEIEKTYaIbHUM MOTEHIIIaJIOM
MIPOMUCIIOBOTO MIANPUEMCTBA, 3yMOBHWIIM HIMPOKE PENPE3CHTYBaHHS 0araTboX TEOPETHUYHUX
Ta TPHUKIATHUX JOCII/PKEHb KaropTd BITUM3HSHUX HAYKOBI[B, Takux skK: b. AHIpyIIKiB,
O. Amomna, B. AnToniok, O. bytnik-CiBepcrkuii, A. ['anonenko, O. I'pitmHoBa, M. JlomimHii,
O. Kenaroxos, O. Ky3pmin, H. MapkoBa, M. Cemukina Ta iH.
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Hes3Baxaroun Ha Te, 110 BHILIE3raJaHUMHU BYCHUMH, JOCIITHUKAMHU, PAKTUKaMHU OyIo0
OTPUMAHO CYTTEBI 3arajJbHOTEOPETUYHI 1 MPUKIIATHI pe3yJabTaTH, SIK 1 paHille HU3KA IMUTaHb,
OB’ S13aHUX 3 PO3BUTKOM CHUCTEMH YIPABIIIHHS IHTEIEKTyaTbHUM MOTEHI[IAIOM IiIPUEMCTB,
3aJUINAIOTHCS HEJOCTAaTHBO JOCTIDKEHUMH, IO 3yMOBIIIOE€ HEOOXITHICTh X MOZAIBIIOrO
BUBYEHHS JJIS M1IBULLICHHS PIBHA Ta €()eKTUBHOIO BUKOPUCTAHHS 1[bOI'O IOTEHIIATY.

Hini crarTi. Meroro crarTi € po3po0JICHHS PEKOMEHJAIIN 100 PO3BUTKY CUCTEMH
YIOPaBIIHHS 1HTEICKTYAIPHIUM IMOTEHIIIAJIOM MiANPUEMCTBA HA OCHOBI METOJI0JIOTIT TTONIYKY Ta
OLIIHIOBAHHS MIPUXOBAHUX MO>KJIMBOCTEH HOBOBBE/ICHb 3azIs 1 ABUILICHHS
KOHKYPEHTOCTIPOMOKHOCTI BITYM3HSIHUX MiIIPUEMCTB.

Bukiiag oCHOBHOro Marepiajgy [OCHIIKEeHHS 3 TOBHUM OOIPYHTYBAaHHSM
OTPUMAHMX HAYKOBHX pe3yJabTaTiB. Pe3ynbraTu JOCHiKeHb MiATBEPIXKYIOTh, IO PIBEHb
IHHOBAIIIHOT aKTUBHOCTI BITYM3HSHUX MIJIPHEMCTB B OCTaHHI KiIbKa POKIB HEYXHUJIBHO
3HNXKYeTbes. [IpuunHa nonsdrae He TIIbKU B TOMY, 1110 3aKOHOJIaB4a 06a3a He BIANOBLAAE LUIIM
IHHOBAIIMHOI IIsUILHOCTI, ajde ¥ BHACIIIOK HEZOCTATHHLOI'O BUBUEHHS IIUTaHb, [IOB’S3aHUX 3
YJIOCKOHAJIEHHSIM CUCTEMH YIPABIIHHA 1HTEIEKTyaJbHUM HOTEHIiaoM mignpuemctsa [3]. ¥
[IbOMY KOHTEKCTI JJIsi YCHIIIHOI 1HHOBAI[IHOT AiSUTBHOCTI BITYM3HSHUX TPOMHUCIOBUX
MIiIPUEMCTB HEOOXITHUM € BHSIBJICHHS BCIX YMHHHKIB, 3/IaTHUX IO3UTHBHO BIUIMBATH HA
MiBUIICHHS €(QEKTUBHOCTI YNPABIIHHSA 1HTEJICKTyaJbHUM IMOTEHINAIOM MiAIpUEMCTBA.
OnHUM 3 TaKUX YMHHUKIB € MPUXOBaHI MOTCHIIIHHO-3JAaTHICHI MOXJIHUBOCTI HOBOBBEJICHb.
3alponoHOBaHE B PAMKax I[bOTO JIOCHIKEHHSI IOHATTSA <«IIPUXOBaHI MOXIIMBOCTI
HOBOBBEJICHHS» O03HAya€ IPUXOBAaHMM y HEBU3HAYEHOCTI HOBOBBEJCHHS IOTEHLAI
TMOJQ/IBIIOTO BIOCKOHAICHHS Ta PO3BUTKY, 3ATHHiA MPOSBUTHCA YCPE3 TCBHHIL nepion 4acy
i BIUIMBOM HayKOBO-TE€XHIYHMX 1 €KOHOMIYHUX YMHHHKIB. B cyuacHux YMOBAX BUABICHHS
imeil Ta MOXKIIMBOCTEH peasizailii HOBOBBEACHHS HMOBHHHO PO3TIISIATHCS BITYM3HSIHUMHU
MiIPUEMCTBAMU K HAWBAKIIMBIIIE 3aBJaHHS, BUPIMICHHS SKOTO 3yMOBUTH ITiJIBUIEHHS iX
e(EeKTUBHOCTI Ta KOHKYPEHTOCHPOMOXHOCTI MPOTArOM TPHBAJIOrO neploz[y qacy.
3anponoHOBaHe IMOHATTS € OCHOBOIO PO3POOJICHOI METOHOIOTIT TIOIIYKY 1 OIIHIOBaHHS
IPUXOBAaHUX MOMKJIMBOCTEH HOBOBBEICHb Y CHCTEMI YIPaBIIHHA IHTEJIEKTYyaJIbHUM
MOTEHIIaJIOM MiANPUEMCTBA. Y IIbOMY KOHTEKCTI CHCTEMa YIpPaBIiHHS 1HTENEKTyalbHUM
MOTEHIIIAJIOM SIBJISIE COOO0I0 KOMITJIEKCHY CUCTEMY, €(PEKTUBHICTh YIPABIIHHS SIKOI 3aJIEKHUTh
BiJ] TOBHO{ y3r0z[>KeHOCTi Iiit Beix CTPYKTYP TIPOMHUCIIOBOTO HiANPUEMCTBA, iX 3alliKaBIE€HOCT1
B TIOCTIITHOMY TIOIIYKY 1 BIIPOBaPKEHHI HOBUX 1€, 1110 3HAXOSATHCS B TMPHXOBAHOMY CTaHi.

CyTHICTh 3aIpONOHOBAHOI METOJOJIOTIT TMOJsrae B po3poOLi Teopii 1 MeToJiB
CHCTEMaTHYHOI'O TOIIYKY HOBUX il 1 MOXJIMBOCTEH ICHYIOUMX HOBOBBEAEHB, & TAKOX iX
OLIIHKM 3 METOI MIJBUIICHHS pPiBHA Ta €(PEKTUBHOIO BUKOPUCTAHHS I1HTEJIEKTYaJbHOTO
noTeHliany mianpueMcTBa. I[liIrpyHTs MeTOOJOTIT CKIaJaloTh MNPUHLWNN BUSBICHHS
IPOPUBHUX HAYKOBUX HANpsMIB, BUKOPHCTAHHS CI€HApHUX MIAXOAIB 1 IIMPOKOTO
3aCTOCYBAaHHS KBaJli(PIKOBAHOI €KCIEPTU3H. Y CKIIaAl IHCTPYMEHTIB MOLIYKY PEKOMEHI0BAHO
BUKOPUCTaHHSA CHCTEMAaTH30BaHUX METOMIB MPOBEAEHHS MAapKETHMHIOBUX JOCIIJKEHb,
HAYKOBO-TEXHIYHOTO IPOTHO3YBaHHSI, TIONTYKY TBOPUYMX PIIICHb, 3aBJJAHHSM SIKMX € BUSBIICHHS
noTped CMOXKMBAYiB 1 TEXHIKO-TEXHOJIOTIYHUX 3alUTIB MIANPHUEMCTBA, K1 MOXKYTb CIYXHTH
JDKEpEJIOM MPUXOBAHUX OBOBBEJCHb. 3aCTOCYBAaHHS PI3HUX KOMOiHalii MapKeTHHTOBUX
TEXHOJIOTIM J1a€ MOXKJIMBICTH OTPUMYBAaTH HOB1 1imei s peamizamii BiJ CIIOXKHBaya.
BukopucTaHHs METO/11B IPOTHO3YBAaHHSI Aa€ 3MOT'Y BCTAHOBJIIOBATH OCHOBHI HANPSIMH HOLITYKY
MPUXOBAHUX HOBOBBE/ICHD, 31HCHIOBATH MOUITYK HOBHX 3HaHb 1 TexHoJorii. O1LiHIOBaHHS Ha
OCHOBI BWSIBIICHHS TMPUXOBAHKX HOBOBBEJCHD nependavae po3paxyHOK TapaMeTPUIHOTO
lHTeI‘paJ'ILHOFO MOKa3HMKa 1 HOro MPOTHO3, 110 BUKOHYETHCS 13 3aCTOCYBAaHHSIM lHCprMCHTlB
KOHIIETIIIii HeYiTKOi Joriku. OTpuMaHi pe3yibTaTH TMOBHHHI OyTH BpaxoBaHi B TpoIieci
OLIIHIOBAHHS 1HTEJIEKTYaJIbHOTO MOTEHIIIATy MiIPUEMCTBA.

Jlnist ipoliecy ynpaBiliHHS 1HTEIEKTYyaJbHUM MOTEHIIAJIOM 3 ypaxXyBaHHSAM MPUXOBAHUX
MOJKIHBOCTEHl HOBOBBE/ICH XApAKTEPHUMH € TakKi 0COOJMBOCTI, SIK: HEMOXKJIMBICTh TOYHOTO
IUTaHYBAHHS; albTEPHATUBHICTh 1 HEBU3HAYEHICTh IIISAXIB JOCATHEHHS METH; Opi€HTAIlis Ha

111



EKOHOMIYHUM ®OPYM 1 /2020

IPOTHO3HI OLIHKW; BUCOKHH PH3HK; CYNEPEWIUBICTh Y c(epi B3a€EMOBIIHOCHH 1 IHTEpPECiB
YYaCHHKIB TIPOIIECY.

Jnis migBuIIeHHS €(eKTUBHOCTI CHCTEMH YIPABIIHHS IHTEIEKTYaIbHUM IMOTEHI[IAIIOM
HiANPHEMCTBA HA OCHOBI METOJOJIOTI] IMOIIYKY Ta OI[IHIOBAaHHS MPUXOBAHOTO IMOTEHINATY
HOBOBBEJICHb, MH IPOIOHYEMO aJITOPUTM IOMIYKY 1 peaiizaiii MpUXOBaHUX MOKJIMBOCTEH
HOBOBBEJICHbB, OaHUH Ha puc. 1.

JlaHu# alrOpUTM CKJIAJAE€THCS 3 TAKUX OJIOKIB.

1. BuzHaueHHs 1iJIel 1 KpUTEPIiB BIAI3EPKATIOE MPOIEC MPOTHO3YBAHHS MallOyTHHOTO
pO3BUTKY miampuemcTBa. Ha mili cramii BiAOyBaeThCcsi BU3HAYCHHS SIKICHUX 1 KUIBKICHHX
MMOKA3HUKIB, SKUX CIIIJI JOCATTH B MPOIIEC MOIIYKY 1 peaizallii MpUuxoBaHUX MOXJIMBOCTEH
HOBOBBEJICHb. 3a3HAYMMO, [0 HAa 0araTboX MiAMPUEMCTBAX MUICHOKIAaHHS BiTOYBA€ETHCS 3a
NPUHIUIIOM «BiJl JOCSTHYTOTO», 1110, HA HAll TOIJISAJ, HE BBAXAETHCS HOBUM IiJIXOJOM B
CYy4acHUX YMOBaX rOCIOIapIOBaHHSI.

2. IInanyBaHHS BKIIIOYAE K OpraHi3alliiiHi, Tak 1 yrpaBliHChKI aCLIEKTH, BAKOHYIOUYH TIPU
upoMy GVYHKIIT 3 (GopMyBaHHA HaWOUIBII TPUMHATHUX CIOCOOIB OCSTHEHHS HaMIY€HUX
panimre nineid. Ha npomy erami BU3HA4al0THCS TEPMIHU MOIIYKY 1 peati3amii IpuXxoBaHUX i€,
BiJIMOBIJaJTbHI BUKOHABIII Ta OCHOBHI JKepesa GpiHaHCYBaHHS MPOIIECY.

3. Iomyk mpuXoBaHUX MOXKIUBOCTEH HOBOBBEICHB. Y ILOMY OJIOII BH3HAYAIOTHCS
OCHOBHI HampsIMU TIOIIYKY, poOOTa 3 MoTpedaMu 1 IIHHOCTSIMH, a TAK0>K BUKOPUCTAHHS TaKHX
IHCTPYMEHTIB, SIK MAPKETHUHT, IPOTHO3yBaHHs, METOJIM PO3B’S3aHHS BUHAXIJHHUIIbKAX 3a]1a4.
[lpy 1BOMY s  BHSIBJIGHHS ICHYHOUMX 1 TIOTCHIIWHUX TOTPEeO 3amporoHOBAaHO
BUKOPHCTOBYBATH METO/I 3yCTPIYHOTO IOIIYKY, & TAKOK MOJIENIb CTBOPEHHS HOBOI IIIHHOCTI.

4. OmpattoBanHss HOBHX  iAeil. BuBiibHeHi i7ei MmiIJarOThCS  PETEIBHOMY
KOHIICTITyaJbHOMY OIPAIIOBaHHIO, B XOJI SKOTO BOHHM YTOYHIOIOTBCS 3 ypaxXyBaHHSIM
MOTCHIIMHNX 3alUTIB MOXJIMBUX CIOXKHBadiB. Ha 1poMy eTami HEOOXiIHO 31HMCHIOBATH
TOTIEPE/IHIO oulHKy nepen6aquaH01 e(EKTUBHOCTI, SIKa MOXKE OyTH OTpHMaHa B pGSYJ'ILTaTl
peaiizariii HOBUX 1HHOBAIIil, a TAKOK HEOOXIIHI /IS IILOTO PECYPCH Ta HAsIBHI MOKJIMBOCTI.

Busnauenns
£ yineu ma Buznauenns ninei BuznauenHs kpurtepiis
Kpumepiie
y
[InanyBaHHs p| Bushauenns repminis Busnauenns Busnauenns
BUKOHABIIiB JUKepen
o Hanpsimu [otpebu Ta IncTpymenTu
il S . .
o Z;K - eKOHOMIUHHH IIHHOCTI -TIIPOTHO3YBaHHS
MIPUXOBAHMX L . . .
P . -HayYKOBO-TE€XHIYHHUH - ICHyI041 - TPB3 1a 1H.
MOXKJIMBOCTEH . .
- TeXHOJIOTTIHIIT - HEesIBHI
HOBOBBE/ICHD - €KOJIOTIYHUH -CTBOPEHHSI HOBHX
1 - coliaabHAN HiHHOCTEH
v
OmnpartoBaHHs n — ; M :
HOBHIX inci ornepeHs OI[iHKa e(h)eKTUBHOCT OJKJIMBOCTI Ta pecypcu
A 2
Peanizariis
MPUXOBAHUX 3amyck BrposaxeHHs IIpocyBanns
MOXJIUBOCTEH
\ 4
Ouinka . o OriHKa eKOHOMIYHOT OuiHKa iHIIOro BUY eheKTy
e(beIfT,HBHOCTI,“ e(EeKTUBHOCT1
HOBO{ iHHOBATTI{

Puc. 1. Anroputm nomryky Ta peajizalii NpUXOBaHUX MOKIUBOCTEl HOBOBBEICHb
JIxepeso: CKIaJeHO aBTOPOM CaMOCTIHHO.

112



EKOHOMIYHUM ®OPYM 1 /2020

5. Peamizartisi mprxoBaHUX MOXIJIMBOCTEH HOBOBBEICHb. Y LIbOMY OJIOII MOBa Mijie Mpo
KOMepIliai3alilo HOBOrO NPOAYKTY, sKa BKJIIOYAE €Talu 3allycKy, BIPOBAKEHHS 1
npocyBaHHs. Ha BizmMiHy BiJ KoMmepuiamizaimii HOBOTO MPOJYKTY, CTBOPIOBAHOTO 3 HYJS, B
IpoIieci 3amycKy HOBOBBEACHHS Ha OCHOBI BHSBICHHS IPHUXOBAHOTO IHTEJIEKTYaIbHOTO
MOTEHLIaNy 3 SABISETHCS MOXKIMBICTb CYTTEBOTO CKOPOUEHHS BHUTpAaT Ha BHUPOOHUYI
MOTYXKHOCTI, TATOTOBKY MEPCOHATTY Ta PEKJIAMHY JisSUTbHICTB, @ TAKOXK JJISl SMEHIICHHS PU3HKY
BIITOPIrHEHHSI PUHKOM HOBOI 1HHOBAIlli, 3aBJIIKH PETEILHOMY OIPAI[IOBAHHIO HOBUX iJIel Ha
nornepeaHii cramii.

6. Ouinka e(eKTUBHOCTI HOBOBBEJICHHSI. 3arajioM mpobjeMa BU3HAYEHHS! eKOHOMIYHOTO
e(eKkTy BUMarae IepeBUINICHHS KiHIIEBHX pe3yJIbTaTiB KOMepIriami3allii HoBoi iHHOBAIlli Ha
NOHECEHHMHU BHUTpaTaMHd Ha 3alyCcK, BIPOBA/KCHHsA 1 peamizamito. Ha mpomy erarmi
3alpPONIOHOBAHOTO  AJITOPUTMY HEOOXIHO TMPOBECTH OI[IHKY OTPUMaHOI  (PaKTHUHOT
e(EeKTUBHOCTI, a TaKOX IMpOaHATI3yBaTH IHIII BUIM OTpUMAHOro edekTy (1HpOopMaIiiiHuH,
KOMEpILiiiHUN, HAyKOBUH, HAyKOBO-TEXHIYHWH, PECYpCHHUH, COLIAIbHUHN, TEXHOJOTIUHHM,
eKOJIOT1YHui Tomo). B mporeci nmomyky 1 peanizalii IpuXoBaHOTO MOTEHIIaTy HOBOBBEJCHb
3a3BUYall BiIMYTHI MOKITUBOCTI JIJIi TOYHOTO KiJIbKICHOTO OIIHFOBAaHHS TOT'O YU IHIIIOTO BHY
edexTy, Mo poOUTh JOCUTH CKIIAAHUM 1 BaXXKHM PO3PaxXyHOK iHTerpam)Horo edexTy, SIKOro
MOJKHA JIOCSTHYTH B pe3yNbTati pearnizaiii IPUXOBaHUX HOBUX iJeH.

Baxumse micie B npoue01 BHSBIICHHSI IIPUXOBAHMX MOXKIIMBOCTCH HOBOBBE/ICHB 3aiiMae
BU3HAUEHHS BIJIMOBIAHOCTI HOBOi 1HHOBAIli MOTpedaM CIOXKHBada, Cepell SKUX MOXKHA
BUJIUTMTH TaKi: MPOIO3HULIis Bapiallii iCHYr0uO01 IHHOBAIIi1; MOJIMNIIEHHs iIHHOBAI1i; hOpMyBaHHS
BUTOJTU JIJISI CTIO)KUBAYa; MPOIIO3HIIISI CITOKMBAYEBI HOBOT IIHHOCTI.

Ha nam norssin, HailbiIbII MPOTPECUBHUM € TIPOMO3UILiSl HOBOI IIIHHOCTI, sIKa Oyze Ti€lo
YHIKQJIBHICTIO, KA 3/JaTHA TIOCHJINTH KOHKYPEHTHI ITepeBary MiApueEMCTBA Ha PHHKY.

barato B yoMy ycmix pearizailii IpuxoBaHOTO TIOTEHITiaTy HOBOBBEICHD 3aJIC)KATUME BiJl
PiBHS KOHKYPEHLT Ha PUHKY. 3 0HOr0 OOKY, UMM HUXKUYHUH PiBEeHb KOHKYpEHIIii, TUM OlIbIla
HMOBIpHICTh YCIIIIHOCTI peamizamii HOBOI iHHOBamii. 3 iHIIOro OOKy, YUM YHIKaJIbHIIIi
MPUXOBaH1 HOBOBBEACHHS, TUM OLIbIlIa IMOBIPHICTH CTBOPEHHS PUHKY «OJAKUTHOTO OKEAHY».

Ha nam mnornsa, niaHyBaHHs, NPOTHO3YBaHHS, OLIHKAa €(EeKTHBHOCTI MOXKIMBUX
pe3yNbTaTiB € BaXXJIMBUM 3aBJAaHHAM B 3allpONIOHOBAHOMY aJFOPUTMI MOIIYKY 1 peami3amii
NPUXOBAaHUX MOXJIMBOCTEH HOBOBBeNEHb. OILliHKAa €PEeKTHUBHOCTI pesynbTaty — HEBi/’€MHa
JacTuHa qoopMyBaHHs[ CTpaTeru ynpaBmHHs[ IHTETIEKTyaIbHUM TTOTEHIIAJIOM ITiIIPUEMCTBA.
BusBnenns Ta peanizauis TMPUXOBAHHX i1eif MOBMHHA 3a6e3nequaT1/I IIOBHE 3aJI0BOJICHHS
notped 1 KOHKYPEHTOCIIPOMOKHICTh IPOMHCIIOBOIO  MiANPUEMCTBA. PimieHHS 1po
(diHaHCYBaHHSI BUSBJICHHX IEPCIEKTUBHUX 1€l Mae poO3paxoByBaTHCs, MepHI 3a Bce, 3a
JIOTIOMOT'010 TIOKa3HUKIB €()eKTUBHOCTI BUTpAT, SKI B 3arajlbHOMYy BHIVIAJI MPEACTaBIAIOTH
co0010 BIJIHOIIEHHS BEJIMYMHM IPOTHO30BAHOTO TOTO YW IHLIOTO €(EeKTy /10 BUTpaT Ha
peaizailio MpUXOBaHOTO MOTEHI1aTy HOBOBBEICHB.

OCHOBHI HaNpsIMM MOILIYKY NPUXOBAaHUX IHHOBAIIMHUX 171€H, HA HAll MOTJISA, TaKi:

1. HaykoBo-TexHiuHi. HailOinpIn mOpiOpUTETHUMH HaOpsiMaMH HAayKOBO-TEXHIYHOIO
Iporpecy B JaHWH 4ac € Taxi:

— BUPOOHMIITBA, 3aCHOBaHI Ha TPOMHUCIOBOMY 3aCTOCYBaHHI INPHUPOJHUX 1
[UJIECIIPSIMOBAHO CTBOPEHHX KUBUX CHUCTEM, TOOTO 010TE€XHOJIOTI],

—poboTu Ta poOOTOTEXHIKA — Trajly3b HAyKM 1 TEXHIKM, MOB’S3aHa 3 BUBYEHHSM,
CTBOPEHHSIM 1 BHUKOPHUCTaHHSIM MPHUHIMIIOBO HOBOTO TEXHIYHOTO 3ac00y KOMILIEKCHOL
aBTOMAaTHU3aIll BUPOOHNYMX TporieciB. PoOOTH 1 poOOTOTEXHIKA — 11€ OCHOBA ISl KOMIUIEKCHOT
MexaHi3allii Ta aBToMaTHu3allii BUpOOHUYHX TPOIIECIB.

2. Texnonoriuni. Haif0inpm  mpiOpUTETHUMH  HampsMamMu €  iHpoOpMamiiHO-
KOMYHIKaIlil{Hi TEXHOJIOTI1, a TAKO’K HOBI MaTepiajii 1 HAHOTEXHOJIOT].

3. Exonomiuni. IlpiopureTramMu 1bOro HampsiMy € 3HIDKEHHS BIACHHUX BHTpaT Ha
BHPOOHUIITBO 1 MOIAJIBIIE 0OCITYTOBYBaHHS HOBOT MPOYKITii.
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4. Exonoriuni. IlpiopureramMmu ansi IpOro HAmpsMy € MPUXOBaHi imei MigBUIICHHS
€KOJIOTIYHOT Oe3NeKH Ha BUPOOHMIITBI Ta CHOKMBAHHI, a TaKOX MOXKJIMBOTO ITiJIBUIICHHS
0e31eKH HaBKOJIMIIHBOTO CEPEAOBHUIIIA.

5. Comianphi. lle momryk HOBHX i€, SKi CHPUATHUMYTh BHUPIIICHHIO COI[aJIbHO-
3HaYyIIUX 3aB/aHb.

OCHOBHUMH  3aBJaHHAMH MEHEIKMEHTY B KOHTEKCTI TMOIIYKY HPUXOBAaHUX
MOJKJIMBOCTEH HOBOBBE/IEHb € BUSBJICHHS HESBHMX IMOTpeO 1 NMEpPETBOPEHHS iX Yy SBHI;
CTBOPEHHS HOBUX LIIHHOCTEH 1 moTped. HesiBHI moTpedu — 11e mpuxoBaHi NOTpeOH CIIoKUBaya,
SKHI, TUM HE MEHII, O4iKy€ 1X 3aJ0BOJICHHs. 3a3HAYMMO, 10 BHUSBIICHHS HESBHUX NOTPEO €
JOCUTh CKJIQAHOKO IUJUII0, Ky HEOOXIAHO peani3yBaTd UIsl TOro, mo0 CIoXuBay 1 Hagaui
3aJIMIIABCS KIIEHTOM MiANpHEMCTBA. TOMy 3aBHaHHS KEPIBHHIITBA MOJSATAa€ B MOXKIMBOCTI
MPOTHO3YBAaTH 3MIHM TOTpe0 1 HAa OCHOBI IIBOTO IIPOTHO3Y pEali30BYBaTH BHSBJICHY
JATEHTHICTh. Y 1boMy KOHTeKcTi E. Jleminr 3a3HauuB: «CrnokuBad HE 3HA€, 110 HOMY
3HAIOOUTHCS 4Yepe3 piK, TP, I’SATh POKIB. SIKIIO BH MPOCTO SIK OJAMH 3 WOTO MOXKIHUBUX
MOCTaYaJIbHUKIB OyJeTe 4eKaTu bOr0 MOMEHTY, 00 Ai3HATHCS Mpo Horo Oa)kaHHS, TO BH
HaBpsA 4M OyJeTe rOoTOBI 3alpONOHYBATH HOMY CBOi HOCIyru» [2]. AJroputM CTBOpPESHHS
HOBOI I[IHHOCTi (CHOXHBYOi BAPTOCTi) HOBOBBEJCHHS A€ 3MOTY BH3HAUUTH HOTO iCHYIOUI
LIHHOCTI: BUSIBJICHHS HESBHUX MOTpeO; po3poOKa Ta oNpalloBaHHS HOBUX 1]€H; MpakTUYHA
peaiizalisi HOBHX i/1eif; HOBa IHHICTh. BU3HaUEHHS NOTEHIIIMHNX TOTPEO € OTHUM 3 HAHOITBII
BOXJIMBUX €TamiB B IMpoOLECl MOIIyKYy IPUXOBAHOTO IOTEHIa]y HOBOBBEJCHHS.
HeBuzHaueHiCTh IpU3HAYEHHS HOBOBBECHHS BUKIMKAE HEOOX1AHICTh MOIIYKY HOBUX IUISIX1B
JUT BA3HAYCHHS MOTSHLIHHUX TOTPeO 1 CTBOPEHHS HOBHX IIIHHOCTEH.

BucnoBok. IlinBuieHHss e(peKTUBHOCTI YNPaBIiHHS 1HTENEKTYaIbHUM IOTEHIIaJIoM
HiANPHEMCTBA MOXKE OYTH JOCSATHYTO B PE3yJbTaTi HEEPEPBHOIO MOIIYKY NMPUXOBAHUX 1eH
Ha BCiX eTarnax >KUTTEBOTO MKy HOBOBBEACHHS 1 Ha BCIX eTamax JisUIbHOCTI ITiIIPUEMCTBA.
[Tpu ubOMy MpUXOBaHi B HOBOBBEIEHHI 1/1€1 MOKYTh OyTH peanizoBaHi i IPUHOCUTH PE3yIbTaT
Ha Oynp-sKiit cramii abo ¢asi momryky i pearizainii mpuxoBaHUX HOBOBBEJCHb. Kpurepiem s
BTUJIEHHS B KMTTS IPUXOBAHOT0 MOTEHIIIaly HOBOBBE/IEHb 3a3BUYall € EKOHOMIUHUH e(eKT Bix
peasizanii Tiei ado iH1I0i MpuxoBaHoi i1ei. KpiM ekoHOMiuHOTO e(heKTy B pe3ysbTaTi peatizanii
CUCTEMHM YIIPaBJIIHHS IHTEIEKTYalIbHUM MOTEHIIAJIOM 3 YpaxXyBaHHSIM BUSBIIEHHS HOBUX 11ei
MOXYTh OyTH OTpUMaHi Taki BUIM €QEKTy, K EKOHOMIYHMN, HAyYKOBHUI, TEXHOJIOTIUHHIH,
comianpbHuM, 1HGOpMaIiiHUKN, exoyoriuHuid Tomo. [liHHICTE peamizaiili MTPUXOBAHOTO
IHTENEKTYalbHOTO TMOTEHIIady MOJsArae came B 3JaTHOCTI IMOJAIBLIONO IMOCTYNaIbHOIO
PO3BUTKY HOBOBBEJICHHS Ta pealizallii BEeIMUE3HUX MOXKIIMBOCTEH, sIKI B HbOMY 3aKJIaJIeHi.
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