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CYYACHA INPAKTHKA OOHIHIOBAHHS EPEKTUBHOCTI AISAJIBHOCTI
INOJATKOBUX AYJIUTOPIB

Yuisepcumem oepoicasnoi ickanvroi cyocou Yxpainu

CBiTOBI TeHIEHIIIT MMiBUIIIEHHS SKOCTI HAJIaHHS TIOCIYT JIepKaBHUMH YCTaHOBaMU y cepi myOIigHOro
aJIMIHICTpYBaHHS CIPSIMOBaHI Ha OI[HIOBAHHS pe3yJibTaTiB iX MAisibHOCTI. CHUCTEMAaTHYHMHA MOHITOPUHT
JISUTBHOCTI  IEp)KaBHUX YCTaHOB, y TOMY 4HCIi ¥ OpraHiB MOJATKOBOi CIYXOHW, HO3BOJSE IiJBHIIUTH
Pe3yNbTATUBHICTD 1X MISUIBHOCTI, IO B LIJIOMY MO3UTHBHO BiIOOPa3UThCs HA EKOHOMIYHOMY PO3BUTKY KpaiHU.

VY crarti mornaubIIeHO TEOpPEeTHUYHI 3acalyl MIOA0 3/IHCHEHHS OLIHIOBaHHS €()EeKTHMBHOCTI MisIIBHOCTI
MOJIATKOBUX OpraHiB. 30KpeMa, 30CepePKEHO yBary Ha Cy4acHil MPaKTHI OL[IHIOBAHHS JiSUTbHOCTI IOAaTKOBUX
ayauTopiB B YKpaiHi, ajpke caMe Bif e(peKTHBHOCTI MisTIBHOCTI OCTaHHIX 3alIeKUTh AKICTH aIMiHICTpYBaHHS
MOJIATKIB Ta HAMOBHEHHSI O10/pKeTy KpaTHU. OCKITBbKH CIIeNialbHOI METOIUKH, SIKOIO O periiaMeHTYBaIUCh MIPABOBI
3acagd KOHTPONIO IOBHOTH Ta SIKOCTI NPOBEAEHHS AyIUTy NpaliBHAKAMU IIOAATKOBOI CIY)XOW IOKH He
HapaIbOBaHO, I€ MiATBEPKYE aKTYaIbHICTh MPOBEICHHS MOAANBIINX TOCTIHKEHb 3 TaHOI MPOOIEMATHKH.
[MuranHs omiHIOBaHHS e()eKTUBHOCTI JisUTHHOCTI MOJJATKOBUX OPTaHiB B YKpaiHi aKTyalli3yeThCsl TAKOXK Y 3B’ SI3KY
3 peOpMyBaHHSAM MTOAATKOBOI CIIYKOH.

OOrpyHTOBaHO, IO ONHUM i3 YHPaBIIHCHKUX IHCTPYMEHTIB BHpIIIEHHA ITOCTABICHOTO 3aBIAHHS €
BUKOPHCTAHHSI CUCTEMH KIIIOYOBHMX IHAMKATOPIB OIliHIOBaHHS pe3ynbraTuBHOCTI (key performance indicators,
KPI), sxa mo3Bomsie OXOIUTIOBATH BCi piBHI AismbHOCTI ycraHoBH. Cuctema KPI akTHBHO 3aCTOCOBYETHCS
YCHIITHAMHA KOMMAHIsIMA Yy KpaiHax 3 PO3BHHEHOI EKOHOMIKOKW. Bm3Ha4YeHO, IO y CBITOBIM mpakTHIi
Pe3YABTATUBHICTD IiSUTBHOCTI TOAATKOBUX CIY)KO BUMIPIOETBCSA HAa TPHOX OCHOBHHX PIBHAX: CTPATETidHOMY,
OIIepaIifHOMY Ta iHAWBITyaIEHOMY.

3’s1cOBaHO, IO 3 METOKO 3aIIPOBAKEHHS CHICTEMH OILIHIOBAHHS SKOCTI Ta IOBHOTHU MPOBEICHHS ayAUTy
HEOOXiTHO BPaxOBYBAaTH TaKi KpUTEpii SK HaBaHTAKEHHSA, PE3YIbTATUBHICTh, MI€BICTH Ta EKOHOMIYHICTB.
3acTrocyBaHHS TAaKOTO MiAXOAY TO3BOJISAE 3pOOUTH KOMIDIEKCHE ¥ JIeTalli30BaHe OI[iHIOBAaHHS ITOBHOTHU Ta SKOCTI
MOATKOBOT'0 ayIUTy Ha Pi3HHUX PIBHSIX.

Krouosi cnosa: nooamxosa ciyscoa, KOHMpoas, ayoum, KOHMPOAOYL OP2anu, epeKmuHicms pobomu,
Kpumepii OYiHI0BAHHSI.
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MODERN PRACTICE OF EVALUATING THE EFFICIENCY OF THE ACTIVITIES
OF TAX AUDITORS

University of State Fiscal Service of Ukraine

Global trends in improving the quality of services provided by public institutions in the field of public
administration are aimed at assessing the results of their activities. Systematic monitoring of the activities of state
institutions, including tax authorities, can improve the effectiveness of their activities, which will positively affect
the economic development of the country.

The article deepens the theoretical foundations for assessing the effectiveness of tax authorities. In
particular, attention is focused on modern practice of assessing the activities of tax auditors in Ukraine, because
the quality of tax administration and filling the country's budget depends on the effectiveness of the activities of
the latter. Since a special methodology, no matter what the legal basis for controlling the completeness and quality
of the audit by tax officials has been developed, has yet to be worked out, this confirms the relevance of further
research on this issue. The issue of assessing the effectiveness of the tax authorities in Ukraine is also being updated
in connection with the reform of the tax service.

It is proved that one of the management tools for solving the problem is the use of a system of key
performance indicators (KPI), which allows you to cover all levels of the institution. The CWI system is actively
used by successful companies in advanced economies. It is determined that in world practice the effectiveness of
tax services is measured at three main levels: strategic, operational and individual.

It was established that in order to implement a system for assessing the quality and completeness of an
audit, it is necessary to take into account such criteria as workloads, effectiveness, efficiency and profitability. The
application of this approach allows you to make a comprehensive and detailed assessment of the completeness and
quality of tax audits at various levels.

Keywords: Tax Service, control, audit, regulatory authorities, work efficiency, evaluation criteria

ITocTanoBka mpodJieMH y 3arajbHOMY BHUIJSAAI i il 3B’M30K 3 BaKJIMBUMH
HAYKOBHMM Ta MNPAKTHUYHUMH 3aBAaHHsAMHU. [IlutanHs eQeKTUBHOCTI AISUTBHOCTI
MOJAATKOBUX OPraHiB, y TOMY YMCII U 3[IHCHEHHS HUMH MOJATKOBOTO ayAHTY, € MIPEIMETOM
JOCIIIJDKEHHS SIK Y BITYM3HSHIN, Tak 1 B 3apyOiXKHINA MPAKTHIl, apKe PO3BUTOK OyIb-SIKOT
Kpainu 6e3mocepeHbO 3aICKHUTh Bifl PIBHS HAITOBHIOBAHOCT1 OFOKETY, JICBOBY YACTHHY SIKOT'O
CKJIQJal0Th CaMe€ TMOJIaTKOBI HAIXO/DKEHHS. Y 3B’A3Ky 3 IMM €(EeKTHUBHICTH MisJILHOCTI
MOJATKOBUX OPTaHiB YacTO OTOTOXHIOIOTH CaMe 3 SIKICTIO AisNTbHOCTI TOJIATKOBUX ayIUTOPIB.

Sk 3a3Havae y CBOiX HAayKOBUX JociikeHHsX Mikcen JIK., HalexHa SKICTh
aJMIHICTPYBaHHS TIOJATKIB HAMpSAMY 3aJCKHUTh Bl €()EKTHMBHOCTI IISJILHOCTI IMOJATKOBHX
ayJIMTOPIB, a TAKOXK Bi OpTaHi3allii mpoueayp aaMiHICTpyBaHHS MoAaTKiB. HekoMIeTeHTHICTh
(axiBIiB OJaTKOBUX OPTaHIB MOE CTAaTH BEJIMKOIO 3arpo3010 JJIsl MOJATKOBOI CUCTEMH Ta
nepxasu B niiomy [1]. Takum unHOM, AOCI aKTYaIbHOIO 3AJIUIIAETHCS HEOOXITHICTh PO3POOKHU
CTaHJIapTiB OLIIHIOBAHHS €(PEeKTUBHOCTI POOOTH MOJATKOBUX ayAUTOPIB.

AHaJi3 OCTaHHIX J0CJTiZKeHb, Y SIKHX 3aII0YaTKOBAHO BHpilleHHs npodiemu. B
yMOBaX 3HAYHOI KUIBKOCTI TMOPYIIEHb TOJATKOBOTO 3aKOHOJABCTBA, YXHIIEHHS BiJ
OTIOJJATKyBAaHHS, MUTAHHS OI[IHIOBaHHS MOBHOTH Ta SIKOCTI MPOBEIEHHS ayauTy (paxiBUsgMH
MOJATKOBHUX OPraHiB MOCTAa€ HAI3BHYAWHO TOCTPO. Y HAaYKOBUX KOJax JaHa MpoOiieMaTuka
JNOCTKYyeTbCcss  OaraTbMa BITYM3HSHUMHU BUYSHHMH cepel skux bpuayn €. B.,
Bnosuuenko A. M., Hyrap T. €., 3yopunskuit A. 1., Kupumok I. B., Jlemyx 1. B.,
Mananymenko €. JI, Mensauk B. M., Menpuuxk M. 1., IIpockypa K. IL,
Cepebpsincekuit JI. M., Tumuenko O. M. Ta iHImI. Y CBOiX HAyKOBHUX IMpalsx BYEHI
IPONOHYIOTh Pi3HI METOAM H IHCTpyMEHTapiid JUis peanizaiii KOHTPOJIO 3a MOBHOTOIO Ta
SKICTIO MOAATKOBOTO ayauTy. OJIHAK, Y CYYaCHUX YMOBaX JaHe MUTAHHS J0CI € aKTyaJIbHUM Ta
noTpedye T0JaTKOBOTO BHUBYEHHS, a/KE MOJATKOBI OpraHU HAIIOi JIep:KaBH MepeOyBaloTh Y
cTaHi pehopMyBaHHSI.
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Liai crarTi. MeToro cTaTTi € MOrMHOICHHS TEOPSTUYHUX 3acal 010 aHATI3Y CYy4acHO1
MPAKTUKHU OI[IHIOBAHHS €()eKTUBHOCTI AISTILHOCTI HOBHOTH Ta SIKOCT1 IPOBEICHHS [10IATKOBOTO
ayJMTY MpaliBHUKaMU MOJIaTKOBO1 CIyXOu.

Buknag ocHoBHOro Martepiajgy AOCHIIKeHHSI 3 TOBHHUM OOIPYHTYBAHHSIM
OTPUMAHHMX HAYKOBHUX pe3yJbTaTiB. SIK CBITYUTH aHATI3 Tpallb BITYM3HIHUX BUCHUX, a
TAaKOXX IIOJIATKOBOTO 3aKOHOJABCTBA, MOJATKOBHH ayJUT € «IPOLECYaTbHUMHU [iSIMU
KOHTPOJIIOIOYMX OpPTraHiB, IO BXXUBAIOTHCS HUMH 3 METOI KOHTPOJIIO TPaBHIILHOCTI
HapaxyBaHHs, TOBHOTH 1 CBO€YACHOCTI CIUIATH TOJATKIB i 300piB y BHIJISIII MPOBEICHHS
nepeBipok» [2].

CrenianbHOT METOMKH, siKa O BU3HAYasIa IPaBOB1 3aCai¥ KOHTPOJIIO IOBHOTH Ta SIKOCTI
MIPOBEJICHHS ayAUTY MpalliBHUKaAMH IOJIATKOBOI CIyXOMU Ha JaHWI yac He HampalboBaHo. B
OCHOBHOMY PO3pOOKH B Iiii cdepl CTOCYIOTHCS KOHTPOJIO MISUIBHOCTI MUTHHUX OpPraHiB. 3
METO0 HaJaHHS OI[IHKH IMOBHOTH Ta SKOCTI MPOBEIECHOTO TOAATKOBOTO AyIUTY, KEPYIOTHCS
MOJIOKEHHSIMA OKPEMHX HOPMATHBHO-TIPABOBHUX aKTiB, METOJWYHHUMH DPEKOMEHJIAIISMU Ta
pO3NOPSAAUMMU  JTOKYMEHTaMH, a TaKOX JIMCTaMU-PO3’ICHEHHSAMU (ICKaIbHOT CIIy:KOu
(ocranHs Ha naHuil yac nepeOyBae Ha ertani pedopmyBanHs). 11]o10 KOHTPOIIO MPOBEACHHS
MOJIATKOBOTO AYAWTY MOXEMO KEpyBaTHCsS TaKUMU HOPMATHBHO-TIPABOBHMHU aKTaMH, SIK:
[TonatkoBuii konexkc Yxkpainu; moctaHoBa KM VYkpainu Bim 27.12.2010 Ne 1232 «IIpo
3aTBep/pkeHHs llopsaKy MpoBeNeHHS KOHTPOJIIOIYMMH OpraHaMM 3YCTPIYHUX 3BIPOK» (31
3MiHAMU Ta JOMOBHEHHsIMH); ToctanoBa KM Vkpaiam Big 23.10.2013 Ne 805 «IIpo
3aTBep/UKeHHsT [lopsiiky KOOpAMHAII OJHOYACHOTO TIPOBEACHHS IUIAHOBHX MEPEBIPOK
(peBi3iii) KOHTPOIIOIOUYMMH OPraHAMH Ta OpraHaMH JIep>KaBHOTO (HIHAHCOBOTO KOHTPOJIIO» (13
3MiHaMU Ta JOTIOBHEHHsIMH); Haka3 M® Ykpainu Big 20.08.2015 Ne 727 «IIpo 3aTrBepmkeHHs
[Topsinky opopMiIeHHS pe3yabTaTiB JOKYMEHTaIbHUX MEPEBIPOK TOTPUMAaHHS 3aKOHOAaBCTBA
VkpaiHu 3 mnUTaHb JEp’KaBHOI MHUTHOI CIpaBH, MOJATKOBOTO, BAJIIOTHOTO Ta IHIIOTO
3aKOHOJIABCTBA IIJIATHUKAMH TMOJATKIB — IOPUIMYHUMU 0C00aMU Ta iX BiJIOKpEMIIEHUMU
migpo3aiiamMu» (13 3MIHaAMH 1 JOTIOBHEHHsMHU); Haka3 M® Vkpaiaum Bix 28.02.2017 Ne 299
«[Ipo 3arBepmxeHHs (HOpPMHU 3alUTy KOHTPOJIIOIOYOrO OpraHy Ha IPOBEIEHHS 3yCTPIUHOT
3Bipkn»; Haka3z JIDC VYkpaiam Bim 17.07.2015 Ne 511 «IIpo 3arBepmxeHHs MeToaMYHUX
pPEeKOMEH/Iallii 11010 OpraHi3ailii Ta MPOBEACHHS OpraHaMM Jep>KaBHOI (iCKaIbHOI CIyKOU
3yCTPIYHMX 3BIPOK, OOMIHY NOJATKOBOIO IH(GOPMAIED TpPH 3IIMCHEHHI I0JaTKOBOTO
KOHTPOJIIO» TOIILIO.

Crpareriunmii 1iad po3Butky JPC na 2015-2018 pp. cBoro vacy Oyjao0 JOIMOBHEHO
uiuto «I[IpoBeneHHs perynspHoOi OIIHKK e()eKTHUBHOCTI POOOTH CTPYKTYPHHUX MiAPO3ALTIB
JN@PC Vkpaiau Ta ii TepuTopiaiIbHUX OpraHiB, (GPOPMYBaHHS CHUCTEMHU YIPABIIHHS SKICTIO 1X
pobotu». Kpim Toro Oymo pospobineno «Ctpareriuni iHiniatuBu po3Butky JPC mo 2020
POKY», B AKHX OKpecleHO 9 HampsiMiB CTPATETiYHOrO PO3BUTKY dickaibHOI cinyxk6u. Cepen
HUX BU3HAYEHO TaKOX LI BIPOBAIKEHHS CUCTEMH CTUMYIIOBAHHS Ta OI[IHKH €()EeKTUBHOCT1
nepcoHaty, 30KpeMa, po3poOka 1 BIPOBaKEHHs] OCHOBHHMX Moka3HUKIB edektuBHOCTI (KPI)
JUIS OIIHKU CTPYKTYPHUX MIAPO3/LTIB Ta MpaIiBHUKIB [3].

Ha nanmii yac JI®C Ykpainu nepeOyBae B pexuMi peoprasizailii (IUIIXOM MOJAUTY Ha JBa
okpeMmi opranu: JlepkaBHy mojaTtkoBy Ta JlepkaBHy MHTHY CIY)KOW), TOX BIIIIOBIAHO JIO
posnopspkerHs KM Ykpainu Big 05.07.2019 Ne 542-p «/lesiki nuTaHHs peastizaliii KOHIENTyaIbHUX
HarpsMiB peOpMyBaHHs CHUCTEMH OpPraHiB, IO pEali3ylOTh JEpXKaBHY MOJATKOBY Ta MHTHY
TMIOJIITUKYY, TUTaHHS MiI00py BUCOKOKBATI(IKOBAHOTO IIEPCOHAITY, a TAKOXK PO3POOKHU 3aX0/1B 111010
OLIIHIOBAaHHS iX MISTTBHOCTI (Y T. 4. ¥ MIIPO3MAUTIB, 10 TOBHOBKEHb SIKUX BXOJIUTH 3/IMCHEHHS
MOIaTKOBOTO ayAUTY) € MPIOpUTETHUMH 1 Jy1st HoBocTBOpeHoi JIIIC Ykpainu.

VY CBITOBIH NpakTHIli, yIPaBIIHCEKUM IHCTPYMEHTOM JJISl BUPIIIEHHS TaKOTO 3aBJIaHHS
€ CHCTeMa KIIOYOBHX IHIMKATOpiB OIHIOBaHHS pe3ynbratuBHOCTI (key performance
indicators, mami — KPI). KPI — me Habip KiTbKICHHX MOKAa3HUKIB, SIKI BUKOPUCTOBYIOTHCS
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OpraHi3alfi€ro 3 METOIO OI[IHKM a00 MOPIBHSAHHS PE3YJIbTATUBHOCTI 3 TOUKH 30y JOCSITHEHHS
CTpaTeriuHux abo OmepaTHBHUX IIiieH. Y KpaiHaxX 3 pO3BMHEHOI EKOHOMIKOIO OLIBLIICTH
KOMITaHiii IPUBATHOTO Ta MyOJIIYHOTO CEKTOPIB eKOHOMIKH (pyHKIIOHYIOTH Ha ocHOBI KPI [4].
Takum 4rHOM, TOUUTBHUM € 3ampoBapKeHHs cucteMu KPI i st oniHiOBaHHS €()eKTUBHOCTI
pOOOTH MOAATKOBOTO ayJUTOPA.

SIk 3acBiguye CBiTOBa NMpPaKTHKA, PE3YJIbTATHBHICTH MISUIBHOCTI MOJATKOBUX CIYXO
BHUMIpPIOETHCS HA TPHOX OCHOBHHX pIBHSX [4]:

a) CTPaTETTYHOMY — OIIHIOETHCS PE3YJIbTATUBHICTH OpraHi3allii B I{IOMY 3a JJOTIOMOTOO0
Py KIIOYOBHX MOKA3HHKIB, IO, SIK MPABWIIO, CIIPSIMOBaHI Ha BUMIPIOBAaHHS (HiHAHCOBHUX
pe3yNbTaTIiB, PIBHS 33J0BOJIEHHS KIIIEHTIB, SIKOCTI MEHEPKMEHTY Ta KOMIETEHIIIi IEpCOHaNY;

0) omepalliifHoMy — OIIHIOIOTHCSI O€3MOCePe/IH] MPOIIECH Ta OTepallii, HarpaBieHi Ha
JOCSTHEHHS 1UIEH opraHi3allii, a came: AKICHE BUKOHAHHS MOKJIaeHUuX Ha Hel QyHKIIiH, 110 €
HEOOX11HOI0 YMOBOIO €()eKTHBHOTO (D)YHKIIIOHYBAaHHS OpraHizaiii;

B) IHAMBIAYaJIbHOMY — CHpPSIMOBAaHUN Ha OIIHIOBAaHHS PE3yJIbTAaTUBHOCTI OKPEMMX
MpaIiBHUKIB HA OCHOBI BU3HAYCHUX CTAaHJAPTIB Ta IIUIEH.

Konuenis KPI moxe oxomtoBatu BCi piBHI JIISJIBHOCTI YCTAHOBH, OJHAK, Y LIbOMY
JOCIIIDKEHHI yBara akIleHTOBaHA CcaMe€ Ha OI[IHIOBaHHI MOBHOTH Ta SKOCTI MPOBEICHHS
MOJATKOBOTO ayAUTy (axiBISIMU MOJATKOBOI Cy»k0OH, TOOTO, — IHANBIyaJIbHOMY PIBHI.

Jlesiki  aBTOpH, pO3IIISIIAIOYM  KPUTEpli OLIHIOBaHHS €QEKTUBHOCTI ISUIBHOCTI
MOJIATKOBUX OpPraHiB, BHOKPEMJIIOIOTh IOHAWMEHIIE TII'ATh KIIOUOBHX IHIUKATOPIB
pe3ynbTaTUBHOCTI, a came: 1) 3araabHuil 00CAT YUCTHX MOJATKOBUX HAJIXO/PKEHb MOPIBHSIHO 3
MMPOTHO3HUMH TOKa3HUKaMHU, 2) 3arajibHi BUTPATH MOPIBHIHO 13 3aTBEPHKCHUM OIOKETOM;
3) BIZHOIICHHS BHTpAT J0 HAIXOKEHb, 4) YacTKa AOOPOBIIHHO CILIAUYE€HHX ITOJATKIB Ta
3alOBHEHUX JIEKJIapalliii; 5) 3aJ0BOJICHHS IJIATHUKIB MOJATKIB Bif JISUTBHOCTI TMOJAATKOBUX
opraHiB (3a pe3yibTaTaMH MPOBEIEHHS OMHUTYBaHb) [5, ¢. 32]. 3actocyBaHHs 3a3HAUYCHUX
THAMKATOPIB JIO3BOJISIE 3MIHCHUTH KOMILJIEKCHE OI[IHIOBAHHS pE3ylIbTaTUBHOCTI pOOOTH
MOJATKOBOTO aynuTopa. be3 cymMHIBY, mOoOyJOBa CHCTEMH KOHTPOJIIO TIOBHOTH Ta SIKOCTI
MIPOBEJICHHS M0IaTKOBOTO ayJAUTYy IpalliBHUKAMH MOJAaTKOBOT CIY>KOM OBHUHHA OyyBaTHUCS 3
ypaxyBaHHSIM 3a3HaYCHUX BUIIIE 1HIUKATOPIB.

Bueni BuaunisroTh 16 npuHIMITIB, SIKUM IMOBUHHA BianoBinatu epextuBHa cuctema KPI
JUIsl TOCATHEHHS MaKCHUMaJbHOTO pe3yabTary [5, c. 33-34], a came: 1) y3roKeHICTh 13
CTpaTeri€lo Ta IUIAMHU oprasizaiii; 2) ¢GoKycyBaHHsS Ha TOKa3HHMKaxX CTpaTeridyHO1 Baru;
3) penpe3eHTaTHBHICTh; 4) pealiCTHUHICTh; 5) cremu(igHicTh 1 3pO3yMITICTh IHIUKATOPIB;
6) MICTUTH JOCSKHI IHAUKATOPH; 7) BUMIPIOBAHICTh; 8) MOXJIMBICTb CIAYryBaTH 0a3010 st
BHUBEJICHHS 3arajJlbHUX TEHACHIINH; 9) MOro/KEHICTh 3 BIAMOBIAAJLHUMHU 32 PO3PAXYHOK
ocobamu; 10) myOmiunicTh; 11) 4iTka BH3HAYEHICTh MII3BITHOCTI 1 BIAMOBITAIBHOCTI 3a
dbopMyBaHHS TOKa3HUKIB; 12) mnepioguuHUN Teperyiaj IHIUKAaTOpiB Ha MpeAMeT iX
aZekBaTHOCTI; 13) cBoevacHiCTh; 14) 3icTaBHICTh (MOPIBHAHHS JaHUX NPOTATOM PIZHHX
YacOBHX MPOMDKKIB, Y MeXaX LUIbOBUX TPYH, TOLIO); 15) YHHUKHEHHS XHUOHUX CTHUMYIIB;
16) oO0’exTuBHICTh. 3aCTOCYBaHHS 3a3HAUCHUX BHIIE IMPHUHIMIIB J03BOJUTH HE IIHIIC
MOCWIUTH e(EeKTUBHICTh MISUTBHOCTI KOHTPOJIOIOYMX MIIPO3AUIIB, ane W MiIBUIIUTH
e(eKTUBHICTh aIMIHICTPYBAHHS MOJIATKIB.

Pazom 3 Tum y mpaktuini nodynosu cuctem KPI Buninsrots Tak 3Banmii SMART-
OpUHLMNO (BiA aHIJ. smart — po3yMHHMI), BinnmoBinHO 10 sikoro cuctema KPI mae Oyru:
a) KOHKPETHOIO (specific) — HallJIEeHOI0 Ha KOHKPETHY cepy ASUTBHOCTI YCTAaHOBU 3 METOIO ii
yIOCKOHAJIEHHs; 0) BHUMIipIOBaHOIO (measurable) — BHUMIpIOBaTM Hporpec y IisUIBHOCTI
yCTaHOBHU; B) JOCSHKHOIO (achievable) — Bu3HauaTH, BIAMOBITAIBHUX 3a 11 BUKOHAHHS;
r) mopeuHoro (relevant) — mepembauaTH, 110 TOCTaBIEHI 3aBJaHHS MOXYTh OyTH pealbHO
JOCATHYTI 3 YpaxXyBaHHSM PECypcCiB, 11O € B YCTaHOBI; 1) CBO€YacHOo (timely) — Bka3yBaTu
TEpMIiHH AOCSITHEHHS pe3ynbTary [5, c. 35-36].
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AnHamni3 HayKOBHMX HampalloBaHb 3 JOCIKYBAHOI NpoOJEMaTWKd CBITYHTH, IO
BU3HAUEHHS KpPUTEPIiB OIIHIOBaHHS SKOCTI Ta MOBHOTH TNPOBEICHHS AyAWUTY € CKJIaJIHUM
HAYKOBO-TIPAKTUYHUAM 3aBJAHHSIM OCKUIBKHM 3aJISKUTh BiJl CYKYIHOCTI OKPEMHX YHMHHHKIB.
Peanizariito 1iporo 3aBaaHHs BOAYA€THCS AOMUTHHAM MTPOBOAUTH KOMITJIEKCHO, BAKOPUCTOBYIOUH
HACTYITHI KpUTEpil: HAaBaHTAKEHHS, Pe3yIbTaTUBHOCTI, TIEBOCTI Ta EKOHOMIYHOCTI [6, c. 176].
Taxwii migxin 703B0JIsI€ BCEOIYHO 1 MOBHO OI[IHUTH IIOBHOTY Ta SIKICTh IMTPOBEICHHS I10IaTKOBOTO
ayJIMTYy HE JIUIIE OKPEMUM ayJAUTOPOM, YH TIPO3ALIOM ayAUTy, aJie i y MUIIOMY IO BiJOMCTRY.

Tak, 3a KpuTepieM HaBaHTa)XEHHS MOXKHA 3IIMCHUTH PO3PaxXyHOK pIBHS
MaKpOEKOHOMIYHOTO, ME30€KOHOMIYHOTO (/7151 OPIBHSHHS MOKA3HHUKIB MOJIATKOBOTO ayUTY
Ta HOro e(peKTUBHOCTI KIIbKOX TEPUTOPIAIbHUX MTOJAaTKOBUX OPraHiB) Ta MIKPOEKOHOMIYHOTO
HAaBAaHTAXXEHHS KOHTPOJBbHO-NIEPEBIPOYHUX 3axo/iB (aHanmi3 e(EeKTUBHOCTI [iSUIbHOCTI
KOHKPETHUX CYO’€KTIB KOHTPOJIIO, TOOTO MpaliBHUKIB IOJATKOBOIO OpraHy). 30Kpema
pPO3paxyHOK PIiBHS MIKPOCKOHOMIYHOTO HABAHTAXXEHHS KOHTPOJBHO-TIEPEBIPOUYHUX 3aXOJIIB
JI03BOJIIE€ 3AIMCHUTU OLIHIOBAHHS IHTEHCHUBHOCTI POOOTH IHCIEKTOPA, HAaBaHTAKEHHS Ha
OJTHOTO TOJIATKOBOTO IHCHEKTOpa TUIATHUKAMU MOJATKIiB, KOHTPOJGHOTO HABAHTAXXCHHS Ha
IUIATHUKIB MMOAATKIB MOAATKOBUMHU NIEpEBIPKaMU, pIBHS HABAHTAXKEHHS Ha MIATHUKIB TIOJIaTKIB
JIOHapaxOBaHUMHU 3a pe3yJIbTaTaMu M0IaTKOBUX MEPEBIPOK IaTexkamu [6, c. 177].

BimnosinHo, KpuTepiii pe3yabTaTUBHOCTI J03BOJISIE 3poOUTH: 1) aHA3 pe3yabTaTUBHUX
M0JITATKOBUX MEPEBIPOK Yy 3arajibHil KUTbKOCTI 31CHEHUX ITEPEBIPOK Y MPOLIEC] AYAUTY; 2) OLIHKY
PE3yABTATUBHOCTI MOJATKOBUX MEPEBIPOK HA OJTHOTO TIOJJATKOBOTO THCIIEKTOPA; 3) aHasi3 00CsTiB
CTATHEHb (BIALIKOIYBaHb) 3a pe3yJbTaTaMU OJIHIET TOJATKOBOI MEpeBIpKU. TakuM YHMHOM,
3MIMCHEHHSI aHAJTi3y TIOBHOTH Ta SIKOCTI TIOJaTKOBOTO KOHTPOJIIO 3a KPUTEPIEM Pe3yIbTaTUBHOCTI
JIO3BOJISIE OXapaKTEPU3yBaTH KOHKPETHI PE3yNIbTaTH MISUTbHOCTI MPAIIBHHUKIB (DICKaTbHUX OpTraHIB
TIPH MPOBEICHHI KOHTPOJIBHO-TIEPEBIPOYHMX 3aXO0/IIB. Y CBOIO YEpry, KPUTEPid TIEBOCTI JO3BOJISIE
BU3HAYUTH PIBEHb JKOPCTKOCTI MOJATKOBOTO ayIUTy, IpOaHaIi3yBaTH OOCSITH JOHapaxyBaHb 3a
aKTaMHM OJTHIET TIEPEBIPKH, a TAKOXK (PaKTHYHO CIUIAYEHUX TIOJJATKOBHUX 3000B’s13aHb JI0 OFOIDKETY 3
JIOHAPAaXOBaHUX 3a PE3yJIbTaTaMH TOJIATKOBHUX MEPEBIPOK CyM, po3paxyBaTu Koe(illieHTa sIKOCTi
[I0JJATKOBOTO aYAUTY ¥ 3pOOKTH OI[IHIOBAHHS «y3I'0KCHOCTDY IIOATKOBOI0 KOHTPOIHO [6, ¢. 177].
B mimoMy 3a kpuTepieM Mi€BOCTI MOXXHA OLIHUTH €(QEKTHUBHICTH KOHTPOJIBHO-TIEPEBIPOYHOT
poOOTH MOJATKOBUX ayJUTOPIB, a TAaKOX CIIPOMOXKHICTh OPraHiB IOJAaTKOBOIO KOHTPOJIIO
3a0€e3MeUYnTH CBOEYACHY Ta B MOBHOMY OOCS31 CIJIaTy IUIATHUKaMU MOJATKIB TOJATKOBUX
3000B’s13aHb JI0 OFOJKETY.

VY cBOIO uepry, 3a KpUTEPIEM CKOHOMIYHOCTI MOJKHA 3MiHCHUTH: 1) aHaii3 BHTpat
(hicKaJIbBHUX OPraHiB Ha MIPOBEACHHS OJTHOT ITEPEBIPKH; 2) OIIHIOBAHHS 3arajbHOT EKOHOMIYHOT
€(heKTHBHOCTI KOHTPOJIBHO-TIEPEBIPOYHOT pOOOTH ITOJATKOBUX IHCIIEKTOPIB; 3) aHaIIi3 BApTOCTI
pobodoro yacy, BUTPAYCHOTO MpPH MPOBEAEHHI MEPEeBIPOK MOJATKOBUMH IHCIEKTOpaMH |6,
c. 177].

3acToCcyBaHHS TaKOro MIOXOIy JO3BOJISiE 3pOOMTH KOMIUIEKCHE U JeTaizoBaHe
OLIIHIOBAHHS MIOBHOTH Ta SIKOCTI [TOJIATKOBOTO ay/IUTY Ha PI3HUX PIBHSIX.

BucnoBku. HuHi crnemianizoBaHOi METOIMKU MiSIIBHOCTI MOAATKOBUX ayAWUTOPIB ISt
PO3KPUTTS MOBHOTH Ta SIKOCTI IPOBE/ICHHS ayAUTY MOJATKOBUMHU OpraHaMH HE HalpalboBaHo. Sk
HACNIZOK, OTHUM 3 HalpsIMIB CTPATEriYHUX IHI[IaTHB PO3BUTKY MOJATKOBOT CITY>KOH € po3poOKa 1
BIIPOBA/KEHHSI OCHOBHHX TMoOKa3HUKIB edektuBHOCTI (KPI) mms omiHroBaHHS edeKTHMBHOCTI
pO6OTH CTPYKTYPHMX MiIpO3/ALUTIB Ta NpauiBHUKIB. [ peanizanii bOro 3aBIaHHS MalOTh OyTH
BU3HAYEH! OCHOBHI MPHUHIMITK MOOYIOBU CUCTEMU KOHTPOJIIO MOBHOTH Ta SIKOCTI MPOBEICHHS
MIOJJATKOBOTO ayJUTY, KPUTEPii OLIHIOBaHHA POOOTH MOAATKOBOTO ayAUTOPa, a TAKOXK HACHIAKU
OLIIHIOBAHHS TIOBHOTH Ta SIKOCTI IPOBE/ICHHS TAKOTO ay/IUTY.

OuiHIOBaHHS TOBHOTH Ta SIKOCTI POBEICHHS MOIATKOBOT0 ayIUTY (haxXiBISIMH I10IaTKOBOT
cnyx0u (IHIMBiAyadbHUI piBeHb oriHIoBaHHA AisuibHOCTI JI1C) mpomoHyeTbes 3aificHIOBaTH
IUISIXOM 3aCTOCYBAaHHS TAaKUX KpPUTEPIiB SIK HABAaHTAKEHHS, PE3yJbTaTHBHICTb, MII€BICTH Ta
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€KOHOMIYHICTb. 3aCTOCYBaHHS TAKOTO MIAXOAY JO3BOJIUThH HAHOLIBII MOBHO OXOITUTH BC1 ACTIEKTH
KOHTPOJIBHO-TIEPEBIPOYHOT TISUTBHOCTI Ta BU3HAYUTH: YaCTKY BCIX MOJATKOBUX IIATEXKIB (Y T. 4.
mrpadHAX CaHKIIHA), JAOHAPAXOBAaHMX 3a pe3yJbTaTaMH MEpeBIPOK y 3arajJbHOMY 00Cs31
MOJIATKOBUX HAIXOJDKEHbB; SIKICTh, PE3YJIBTATUBHICTh Ta €(EKTHBHICTH MEPEBIPOK 33 BHUIAMHU
niepeBipok (y T. 4. y JMHAMIII); HABAaHTQKCHHS Ha TOJJATKOBUX IHCIIEKTOPIB Ta €()EKTUBHICTD iX
TISUTBHOCTI;  BUNMOBIMHICTD OTPUMAHHMX pE3yJbTATiB KPHUTEPiSAM BiIHECEHHS CYO’ €KTIB
TOCIIOTAPFOBAHHS JIO TIEBHOTO CTYIEHIO PU3HKY; (DiCKaTbHUM e(heKT MPOBEICHNX MTEPEBIPOK TOIIIO.
KpiM TOro Takwii Mmimxim JO3BOJISIE BCTAHOBHTH HACTIIKU OIHIOBAHHS IOBHOTH Ta SIKOCTI
MPOBEICHHS TAKOTO aAyUTY MPAIliBHUKAMHU TT0IaTKOBOI ciry6u 1 B nmomy JAI1C.
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