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EFFICIENCY OF THE ACTIVITY OF AN ENTERPRISE: FACTORS OF
INFLUENCE AND EVALUATION

The article is devoted to the study of existing approaches to the concept of “efficiency". The factors influencing the
efficiency of the enterprise activity are considered. The main directions, methodical approaches and a system of indicators for
assessing the efficiency of enterprises activity are highlighted. The problems, which impede the efficiency of the activity of
enterprises in modern economic conditions, are determined.
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EOEKTUBHICTD AIAJBHOCTI HIAIIPUEMCTBA:
DPAKTOPH BIIJIUBY TA OLHIHKA

CtaTTs MpUCBSYEHA JOCTIPKEHHIO ICHYFOUHMX MiIXOIB JO TMOHATTS «C()EKTUBHICTEY. PO3IIISAHYTO (hakTopH BIUMBY Ha
e()eKTUBHICTH AiSUTHHOCTI MiANPHEMCTBA. BHaiieHO OCHOBHI HampsSMH, METOAWYHI HiIXOAU Ta CUCTEMY IOKa3HHKIB OLIHKU
e(eKTHBHOCTI IiSUTBHOCTI HiIIPHEMCTB. Bu3HaueHo poOieMH, sIKi eperIKoKaloTh 3a0e3IeueHHI0 e(peKTHBHOCTI TisUIBHOCTI
HIiIPUEMCTB B CyJacHHX YMOBaX TOCHO/APIOBAHHS.

Kiro4oBi c/10Ba: epeKTUBHICTB, MANPHUEMCTBO, €pEKTUBHICTD JiSUTTBHOCTI M AIPUEMCTBA, METOIM, TOKa3HUKH €PEKTUBHOCTI.

3abenrox M.C.

IOPEKTUBHOCTD AEATEJBHOCTH IIPEAITIPUATUA:
®AKTOPBI BIIMAHUA U OHEHKA

CTaTbsi TOCBSILIEHAa HCCICAOBAHUIO CYIIECTBYIOIIMX MOAXOJOB K MOHATHIO <«3(h(EKTHBHOCTEY. PaccMOTpeHsI
(akTopsl, BIustone Ha QQEKTHBHOCT ACSATEABHOCTH NPEANPHATHS. BbIIeneHb OCHOBHBIC HANPaBICHHS, METOIHYECKUE
MOAXO/IBI U CHCTEMA ToKa3aTenel oleHKH 3G PEeKTHBHOCTH JeATEeIbHOCTH npenupuaTiid. OnpeneneHsl npooieMbl, KOTopble
HPENITCTBYIOT 00ecredeHNIo () GEKTHBHOCTHU eI TEIbHOCTH IPEANPUATHI B COBPEMEHHBIX YCIIOBUSIX X035HCTBOBAHUS.

KnioueBble ciioBa: 3(QEKTHBHOCTh, TNpeanpusTHe, 3PPEKTUBHOCTh NESITEIFHOCTH MPEINPHATHS, METOBI,
nokasarenu 3pdexTHBHOCTH.

Problem setting and its relationship with important scientific and practical tasks.

Under market conditions, only efficient functioning of economic entities can ensure their
competitiveness both locally and globally. Rigid competition requires companies to improve
their efficiency, improve the quality of products and services, expand the range, and enhance
the business activity in general. Therefore, the main task, which is to ensure the success of the
operation of the enterprise, is to find ways to increase the efficiency of its activities.

Recent research and publications analysis. The theoretical and applied foundations of
efficiency of activity of an enterprise were studied in the work of such scholars as K. Adams,
M. Afanasyev, L. Boltyansky, A. Goncharov, E. Gradoboyev, E. Dolan, K. Eklund, G.
Emerson, F. Quesnay , A. Kutsenko, D. Lindsay, M. Meskon, V. Paretto, V. Petti, S.
Poklonsky, D. Ricardo, N. Rusak, J. Surmin, O. Shnipko, O. Yaschenko and others.

However, further research on the essence of the notion of efficiency, factors of influence,
trends and methods for evaluating the efficiency of enterprises is worthy.
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The purpose of the article is in-depth study of the problems of the efficiency of
enterprises in modern economic conditions.

The main results and their rationale. According to scientists, economic efficiency is a
state of affairs, in which it is impossible to make any change that would more fully satisfy the
desire of one person without interfering with the satisfaction of the desires of another person.
In turn, efficiency in production is characterized by a situation in which it is impossible to
produce a greater quantity of one product at the existing level of knowledge and given quantity
of productive resources, without sacrificing the opportunity to make some other product [1].

Researches can distinguish the following main approaches to the interpretation of the
concept of efficiency:

— Cost oriented, the essence of which is to determine the efficiency as the ratio of the
result or the effect of any activity and costs of its implementation;

— Resource oriented, which characterizes the efficiency of using units of enterprise
resources: financial, material, labor.

Kutsenko A. treats the concept of "efficiency" as the degree to which the objectives of
the subject are met. Herewith, he proposes target, systemic and selective approaches in studying
efficiency:

1. Targeted approach, in which the efficiency is defined as the ability of the subject to
achieve certain goals through the rational actions of its components. Typically, goals of
enterprises can be expressed in the form of certain economic indicators, the achievement of
which the enterprise tries to provide in the process of activity in a variety of ways. Depending
on the conditions and requirements of the environment, the capabilities of the enterprise, the
interests of its staff the achievement of desired results of the enterprise differs in time,
complexity and cost.

2. System approach is a passive approach, by which the enterprise focuses on survival
through adaptation to the external environment.

3. Selective approach in which the efficiency of an enterprise cannot be assessed on the
basis of pre-defined criteria or system characteristics. In this approach it is envisaged to provide
a minimum level of satisfaction of all the needs of the components of the organization, the
motives for the activities and the objectives of which are different [2].

Also, there is an approach by which the efficiency of an enterprise is considered
comprehensively, taking into account the following criteria:

— Satisfaction of the needs of stakeholders (main participants of the program or project,
their expectations and needs);

— Stakeholder input (what the enterprise wants and needs from stakeholders on a mutually
beneficial basis);

— Innovative strategies (which innovative strategies need to be developed in order to meet
the wishes and needs of stakeholders, while taking into account own interests);

— Processes (which business processes need to be adjusted to implement strategies);

— Opportunities (which capabilities are needed to manage business processes) [3].

Summarizing the above, we propose to consider the efficiency of activity of an enterprise as
the entity's ability to achieve its goal in terms of the optimal balance of results and costs, taking
into account the influence of internal and external factors.

At the next stage, it is necessary to study the factors that influence the efficiency of an
enterprise. Factors enhancing the efficiency of the enterprise are the qualitative features that
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lead to the growth of potential and are characterized by the possibility of positive changes, the
availability of necessary resources and the conditions of their use.

It should be noted that the factors affecting the efficiency of the enterprise is a lot, so it is
necessary to allocate them according to certain criteria.

Also, it is necessary to consider objectively and subjectively determined factors that
influence the indicators of the success of the operation of economic entities. Factors that affect
the efficiency of an enterprise can be divided into general, specific, special, structural-
organizational, intensive, extensive, sectorial and territorial (Fig. 1).

Taking into account a set of factors allows to analyze and predict their impact on the
functional subsystems of an enterprise and to form the directions of increasing of efficiency of
an enterprise.

It should be noted that the need to assess the efficiency of an enterprise occurs in different
situations. Depending on the purpose of the assessment, those or other approaches and
techniques are used. Let us consider the main directions of evaluating the efficiency of an
enterprise:

1. Evaluating the efficiency of an enterprise in order to form and implement an optimal
enterprise management strategy. In this case, mainly, the efficiency of using enterprise
resources is investigated.

2. Evaluating the efficiency of an enterprise to determine its attractiveness as an
investment object. In this case, the assessment is carried out either by the enterprise, or by a
potential investor or an independent organization.

It should be noted that investors, while assessing the efficiency of an enterprise, pursue
the following objectives:

- The choice of the investment object or the decision on the appropriateness of investing
in this or that object. In this case, the approaches and methods of valuation depend on the type
of investor (individual, institutional, strategic, portfolio);

- Determining the value of the investment object;

- Determining the expected return on investment.

3. Evaluating the efficiency of an enterprise at the macro level. In this case, the state may
act as an interested party. At the same time, the goals of assessing the efficiency of the entity
may be:

- Determining the appropriateness and way of supporting the enterprise. This situation
may arise when an entity of any form of ownership works inefficiently, but implements
important social functions (social protection, solves the problem of employment, social
management, produces strategically important products, social and communicative functions).

- Determining the appropriateness of privatization of a state enterprise;

- Determining economic entities those are harmful to the public interest (foreign
economic activity, monopoly activity).

Analysis and evaluation of the efficiency of an enterprise is one of the necessary
conditions and factors for its further development. On the other hand, studies have shown the
versatility and complexity of the concept of efficiency. Therefore, it should be noted that the
efficiency of an enterprise cannot be determined by one indicator, but requires an integrated
approach.
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FACTORS AFFECTING THE EFFICIENCY OF AN ENTERPRISE

Nature of production and its industry features

COMMON ~|:
Condition of material and technical base
—> The correlation between the forms and methods of management
SPECIFIC AEN The degree of conformity of the structure of the management apparatus
> Level of mechanization and automation of managerial work
L> Level of qualification of employees and efficiency of their work
—> SPECIAL Uncertainty and risk factors
STRUCTURAL- Organizational structure of management, production, supply and marketing,
ORGANIZATIONAL [~ production and economic relations
J
— Growth of labor productivity
Increasing return on assets
INTENSIVE -
Increasing material returns
N Reducing capital-, fund- and labor intensity
RN EXTENSIVE Growth of production resources
General and structural characteristics of the sector in the structure of the

K national economy

SECTORAL —
—> Conjuncture of the sectoral market
—> Geographical location

TERRITORIAL  —>|> Natural and climatic conditions
>

> Market potential

Fig.1. Factors affecting the efficiency of an enterprise
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In the process of forming a system of indicators of the efficiency of an economic entity,
the following principles should be taking into account:

- Ensuring the organic relationship of the criterion and system of specific performance
indicators;

- Display of efficiency of use of all kinds of resources used in the activity;

- The possibility of applying performance indicators to managing various levels of
production at an enterprise (activities in an organization);

- Implementation the stimulating function by the leading indicators in the process of using
existing reserves of growth in production efficiency [4].

Fig. 2 shows the system of performance indicators of the enterprise, formed on the basis
of these principles.

SYSTEM OIT INDICATORS OF EFFICIENCY OF THE ACTIVITY OF A1\| ENTERPRISE

I ’ I

GENERAL PARAMETERS OF EFFICIENCY OF ACTIVITY

v \% \%
INDICATORS OF INDICATORS OF
INDICATORS OF THE EFFICIENCY EFFICIENCY OF
EFFICIENCY OF OF USE OF USE OF
USE OF LABOR PRODUCTION FINANCIAL
FUNDS FUNDS

Fig.2. The system of indicators used in the assessment the efficiency of an enterprise

Using the system of indicators allows us to carry out a comprehensive analysis and
evaluation of the efficiency of an enterprise, analyze the results of economic activity and form
ways to increase the efficiency of an enterprise.

In addition, it should be noted that the following methodical approaches are used to assess
efficiency:

1. The traditional approach based on the Dupont model. In this approach, an assessment
of efficiency is carried out on the basis of two groups of indicators: generalizing indicators of
the first level, which characterize the efficiency of the enterprise as a whole, comparing the
performance indicators with the cost of all resources, and second-level indicators that assess
the efficiency of the use of certain types of resources of the enterprise.

2. A multifactorial approach. In this approach, aggregated performance indices are used
to assess the company's performance. However, this approach is not widely used in practice
due to the complexity of the interpretation of indices.

3. Evaluating the efficiency of an enterprise based on the concept of "Performance
Management". This approach uses the system of indicators (Balancea Scorecard (BSC)), which
includes financial and non-financial indicators, which enable a comprehensive assessment of
the value of the enterprise and the efficiency of its activities. Indicators of profitability are used
in this system as secondary, and the main indicator is economic value added (EVA).

It should be noted that in today's economic conditions there are the following problems
that impede the efficiency of enterprises:
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— Inefficiency of the management system;

- Imperfection of the logistics system;

- Shabbiness of fixed assets;

- Inappropriate use of resources;

- Production of non-competitive on the world markets products;

- Low level of innovation activity, etc.

Taking into account these problems, it should be noted that only directing efforts to
overcome them both at the enterprise level and at the state level will increase the efficiency of
business entities.

Conclusions. The main directions of increasing the efficiency of enterprises should be
improvement of state regulation of business entities; improvement of the reproductive structure
of capital investments; increasing the efficiency of organization of production and labor at
enterprises; implementation and development of innovative activity of the enterprise;
development and implementation of systems of motivation of labor, etc.
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3enenko O.M., 3100yBau
CxigHO€BpOIIEHCHKHI HalllOHABHUHN yHIBepcUTeT iMeHi Jleci Ykpainku

METOJUKA AHAJI3Y YIIPABJIIHHS 3ATOTIBEJILHOIO JISLJILHICTIO
CLIbCbKOTIOCHOJAPCHKUX NIJIIPUEMCTB HA OCHOBI JIOTICTUYHOI' O
MIIXOAY

JisutbHICTh CyO’€KTIB Majoro IiJNPUEMHHIITBA Y CILIBCHKOMY TOCIONAPCTBI XapaKTEPHU3YEThCS
0OMEXKEHICTIO X pecypCHOTO IMOTEHINially, Y TOMY YHCIi KaJpOBOTO, IO CYTTEBO OOMEXY€E IX MOXKIHBOCTI y
3a0e3MeueHHI HAJIeKHOTO (PYHKIIIOHYBAHHS BiIIUTY (CTPYKTYPHOTO MIAPO3IiTY) i3 CIIeIiali3alli€r0 Ha JIOTICTHIII,
30KpeMa y 3aroTiBedbHid HOisUIbHOCTI. HeoOXimHO¥o € opieHTamis OyAb-SIKOTO CiTbCHKOTOCTIOAAPCHKOTO
MIANPUEMCTBA, HE 3BAXKAIOUM HA PO3MIPH Ta OpraHizaliiiHy CTPYKTypy, Ha e(eKkTHBHY KOMaHAHY poOOTy
BITHOCHO pealri3allil 3aroTiBelbHUX (PYHKIIN 32 IPUHIMIIAMH JIOTICTUYHUX IiJXO0/IiB Ha 3acaJaX BUKOPHCTAHHS
CHHEPreTUYHOro e(eKTy BiJ 00’ € JHaHHS 3yCHIIb ITiJIPHEMCTB.

KarouoBi ciaoBa: MeToaWKa, YIOpaBIiHHS, 3aroTiBeNlbHA  MisUIBHICTH,  CLIBCHKOTOCIIONAPCHKE
MiANPUEMCTBO, JIOTICTHKA.

Zelenko O.

METHOD ANALYSIS OF MANAGEMENT PUTTING ACTIVITY
IN AGRICULTURAL ENTERPRISES BASED ON LOGISTIC APPROACH

Activity of small business entities in agriculture is characterized by a limited capacity of their resources,
including personnel, which significantly limits their ability to ensure the proper functioning of the department
(structural unit) with specialization in logistics, in particular, in procurement activities. It is necessary to orient any
agricultural enterprise, regardless of size and organizational structure, for effective team work in relation to the
implementation of procurement functions in accordance with the principles of logistic approaches on the basis of
using the synergistic effect of combining the efforts of enterprises.

Key words: method, management, harvesting activity, agricultural enterprise, logistics.
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