ECONOMIC FORUM

Journal homepage: https://e-forum.com.ua/en
Vol. 16, No. 2, 2026, 23-37
Article’s History: Received: 04.02.2026 Revised: 01.05.2026 Accepted: 28.05.2026 Published: 25.06.2026

ISSN 2308-8559
e-ISSN 2415-8224

L W
V

UDC 005.7:658.5:334.72(477) DOI: 10.62763/ef/2.2026.23

Maturity models as a tool for diagnosing
and improving management systems in Ukrainian enterprises

Oleksandr Bieliaiev’

Postgraduate Student

State Biotechnological University

61002, 44 Alchevskykh Str., Kharkiv, Ukraine
https://orcid.org/0000-0003-0212-8895

Abstract. The purpose of the study was to justify the theoretical and methodological foundations of the use of
maturity models to assess the level of development of enterprise management systems and to determine the
directions for their improvement in the conditions of transformational changes. The research methodology implied
the use of methods of theoretical generalisation and systematisation, historical-logical, structural, systemic and
comparative analysis, economic and statistical analysis, as well as case studies of Ukrainian and foreign enterprises.
The main findings of the study showed that Ukrainian enterprises operate under conditions of macroeconomic
and military challenges: in 2022, gross domestic product fell by approximately 29%, and a significant proportion
of enterprises curtailed their activities, whilst in 2023 most enterprises resumed operations, albeit with reduced
turnover and continuing resource constraints. Under these conditions, the feasibility of using maturity models as
a tool for the systematic assessment and development of enterprise management systems is justified. It has been
established that their application ensures the formalisation of business processes, improved manageability and
the integration of digital tools into the management system. The theoretical and methodological foundations for
the use of maturity models have been substantiated, which envisage their combination with business diagnostics,
a focus on data-driven approaches and adaptation to the conditions of an unstable environment. Case analysis
has shown that the implementation of maturity models at Ukrainian enterprises (the National Joint-Stock Company
“Naftogaz of Ukraine”, the Joint-Stock Company “Ukrnafta”, the Ukrainian Gas Transmission System Operator)
ensured the formalisation of processes and the standardisation of management, whilst at Blue People, project delay
rates fell from 80% to 1%, costs from 55% to 12%, and revenue increased by 440%. The approaches to adapting
maturity models involved their phased implementation, integration with digital management tools, simplification
of assessment procedures, and combining process standardisation with the flexibility of management systems.
The practical significance of the study lies in the possibility of using appropriate approaches to assess the level of
development of management systems and improve business processes in enterprises
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Introduction

In an unstable economic environment caused by mil-
itary challenges, Ukrainian enterprises face the need
to improve the effectiveness of their management sys-
tems. Many of them operate under conditions of limited
resources, a high level of uncertainty and the need for
rapid adaptation to change, which highlights the impor-
tance of systematic management improvement. In this

context, the importance of tools for assessing the level
of development of management systems is growing, as
they enable the identification of weaknesses and the de-
termination of directions for their further improvement.

The low level of integration of approaches to as-
sessing and improving management practices, as well
as the fragmented use of innovative tools in business
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operations, complicate the development of effective
management mechanisms. In the study by Y. Naumen-
ko et al. (2025), models and methods of managerial de-
cision-making were systematised, classified according
to the specific nature of enterprises’ activities, and key
approaches were identified, notably customer-oriented,
flexible and data-driven. The authors also justified the
feasibility of using innovative tools, such as Big Data, ar-
tificial intelligence (Al), scenario planning and collective
methods, demonstrating their impact on in enhancing
the adaptability, efficiency and competitiveness of en-
terprises in the context of digitalisation and an unstable
environment. The Scale-Up Maturity Model, developed
by Y. Potiuk & A. Zaverbnyi (2025), covers managerial,
financial, process, innovation and foreign economic cri-
teria, and provides a five-level scale of enterprise devel-
opment. The authors have also developed an integrated
Scale-Up Readiness Index (SURI), which allows for a quan-
titative assessment of an enterprise’s level of develop-
ment, the identification of bottlenecks, and the justifica-
tion of management decisions regarding further growth.

The current lack of consistency in approaches to as-
sessing the digital maturity of enterprises, as well as the
fragmented consideration of information and commu-
nication resources as an integral part of digital transfor-
mation, complicate the development of a comprehen-
sive approach to analysing the relevant methodologies.
In his study, A.R.K.B. Almansoori (2025) assessed the dig-
ital maturity of enterprises across key dimensions (pro-
cesses, technologies, data, personnel, management),
and conducted a comparative analysis of enterprises in
various sectors in Ukraine and the United Arab Emirates.
The author identified disparities in levels of digital matu-
rity, notably the achievement of an integrated level of in-
formation technology (IT) by fintech enterprises and the
predominance of the process level in the manufacturing
sector, and substantiated the importance of information
and communication resources as the foundation for en-
hancing adaptability, the effectiveness of management
decisions, and the resilience of enterprises. The essence
of business diagnostics as a tool for identifying internal
constraints and “bottlenecks”, as defined by V. Zamlyn-
skyi et al. (2023), lies in identifying problems in enterprise
operations; the authors justified the appropriateness
of its application in the early stages of transformation-
al change and developed a classification of diagnostic
types (express, partial and comprehensive). The authors
proposed a toolkit for assessing enterprises’ readiness
for digital transformation, emphasised the role of En-
terprise Resource Planning (ERP) systems, digital eco-
systems and platforms, and demonstrated the need for
continuous monitoring and improvement of manage-
ment processes to ensure effective development.

The insufficient level of formalisation in approach-
es to assessing the strategic maturity of project man-
agement, as well as the complexity of accounting for
risks, resource constraints and the dynamic operating

conditions of enterprises, necessitate the improvement
of methodological tools. An economic-mathematical
model for assessing project management maturity,
based on linear programming methods for cost optimi-
sation and the formation of an effective project portfolio,
was developed by N. Prokopenko & K.-K. Krush (2025).
The relationship between the level of maturity and the
effectiveness of enterprises’ operations is substantiated
by demonstrating that a higher level ensures better ad-
aptability, profitability and resilience to risks, and also
involves the integration of digital technologies and man-
agement approaches. The essence of digital transfor-
mation as a comprehensive process of change encom-
passing technological, organisational and managerial
aspects, as outlined by I. Rybak & O. Garafonova (2025),
lies in enhancing the effectiveness of managerial deci-
sions, flexibility and the competitiveness of enterprises.
Key stages of digitalisation include strategy formulation,
readiness assessment, integration of digital solutions
into business processes and performance monitoring,
whilst the use of Big Data, ERP, Customer Relationship
Management (CRM) systems and Al enhances the pro-
ductivity and adaptability of enterprises.

The adaptability of management systems to the
conditions of the digital economy and the ability of en-
terprises to integrate digital technologies into strategic
management require a rethinking of approaches to the
organisation of management. The theoretical and meth-
odological foundations of the digital transformation of
management systems, as outlined by I.A. Verbovsky &
K.S. Serdyukov (2025), involve identifying key challeng-
es, in particular organisational, technological, human
resource and information barriers that hinder effective
digitalisation. The authors have also developed a mod-
el of adaptive management, which involves the use of
flexible management approaches, data analytics, digital
platforms and the integration of technologies (Big Data,
Al, ERP, CRM) to improve decision-making efficiency and
ensure the competitiveness of enterprises. L.M. Shy-
manovska-Dianych & O.V. Lozova (2024) summarised
the main models for assessing the digital maturity of
business processes in their study, identified their advan-
tages and disadvantages, and highlighted the key fac-
tors influencing the level of digital maturity of enterpris-
es. The components of business process management
(design, modelling, implementation, monitoring and
optimisation) were examined; the role of digital technol-
ogies in the transformation of enterprise activities was
substantiated; and the results of assessing the level of
digital maturity of leading Ukrainian companies were
presented, demonstrating uneven development and
varying degrees of adaptation to digital changes.

At the same time, issues regarding the adaptation
of approaches to the specific characteristics of Ukrain-
ian enterprises remain insufficiently addressed; there
is a lack of a harmonised methodology for assessing
the level of development of management systems;
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and there is a need to resolve the tasks of universalis-
ing models, integrating them with business diagnostics
and digital transformation, and developing unified ap-
proaches to assessing enterprise maturity in a dynamic
environment. The aim of this study was to identify meth-
odological approaches to diagnosing the development
of enterprise management systems based on maturity
models and to justify directions for their development in
the context of transformational change. To achieve this
objective, the following tasks were set: to analyse scien-
tific approaches to assessing the level of development
of management systems; to systematise and generalise
existing models and diagnostic tools; and to investigate
the specific features of applying maturity models and
the practice of their implementation in the context of
Ukrainian enterprises.

Materials and Methods

The study was of a theoretical and analytical nature.
Within the scope of the study, a theoretical and method-
ological analysis of maturity models as a tool for assess-
ing and developing management systems was applied.
Approaches to interpreting them as structured concep-
tual frameworks were considered (Maturity model as a
tool..., 2020). Using historical and logical analysis, the
evolution of maturity models was investigated - from
quality management concepts (Crosby, 1979) to the Ca-
pability Maturity Model (CMM) (Paulk et al, 1993) and
their subsequent integration into the Capability Maturity
Model Integration (CMMI) (White, 2026). Using methods
of systematisation and generalisation, a five-level struc-
ture of maturity models was identified and a generalised
classification of levels was developed (Organizational
maturity models..., 2020).

Based on the established theoretical principles and
using the method of structural analysis, maturity models
have been grouped according to the object of assess-
ment; in particular, process-oriented models such as
CMMI and the Business Process Maturity Model (BPMM)
have been identified (Use our business..., 2025). Pro-
ject-oriented models - the Organizational Project Man-
agement Maturity Model (OPM3) (Miller, 2004) and the
Portfolio, Programme and Project Management Maturity
Model (P3M3) (Buehring, 2024) - were considered sep-
arately, as this was necessary to investigate the specif-
ics of their application in various areas of management
activity. Furthermore, using a generalisation method,
functional maturity models were examined, specifical-
ly the People Capability Maturity Model (PCMM) (What
is PCMM..., 2025), the Cybersecurity Maturity Model
Certification (CMMC) (Cisco Systems, Inc., n.d.) and the
Big Data Maturity Model (BDMM) (n.d.). Furthermore,
data management maturity assessment models were
considered - the Data Management Capability Assess-
ment Model (DCAM) and the Data Management Body of
Knowledge (DMBOK) (Steenbeek, 2018). Using a com-
parative approach, a distinction was made between
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general-purpose and specialised maturity models, in
particular CMMI and ISO 15504 (International Certifica-
tion Center, n.d.), which was necessary to determine the
specific features of their application in various organisa-
tional and sectoral contexts; using a comparative meth-
od, a comparison was carried out of the characteristics
of maturity models based onthe object of assessment,
specifically CMMI, BPMM, OPM3, P3M3, as well as func-
tional models - PCMM, O-ISM3, CMMC, BDMM, DCAM
and DMBOK. The comparison was carried out accord-
ing to criteria such as the object of assessment, main
focus, number of maturity levels and key features of
the models. The application of this approach was aimed
at systematising maturity models and determining the
possibilities for their use in assessing various aspects of
enterprise activities.

The next stage of the study involved examining the
impact of the external environment on the functioning
of enterprises. A method of analysis and generalisation
was employed to identify the influence of macroeco-
nomic, military and institutional factors (Moroz, 2025),
which enabled the identification of key factors contrib-
uting to instability. The application of economic and
statistical analysis made it possible to assess the role
of micro, small and medium-sized enterprises (MSMEs)
and the dynamics of their activities in 2022-2023 (United
Nations Development Programme, 2024). Furthermore,
systematic and structural analysis was used to examine
the characteristics of digitalisation in management and
data usage (Integral Solutions, n.d.), which helped to jus-
tify the feasibility of data-driven approaches. A compara-
tive analysis was used to assess changes in the business
environment in 2025 and early 2026 (Hoydenko, 2026).

Taking these conditions into account, a case study
of Ukrainian enterprises was conducted, specifically
the National Joint Stock Company (NJSC) ‘Naftogaz of
Ukraine’ (Naftogaz received the international..., 2018)
and the joint-stock company (JSC) “Ukrnafta” (Ukrnafta
was the first..., 2025), which made it possible to identify
the specific features of implementing maturity models.
Using systematic analysis, the integration of the models
into the activities of the Gas Transmission System (GTS)
Operator of Ukraine was investigated (The GTS opera-
tor..., 2024). Generalisation and critical analysis made it
possible to identify the limitations of their application
in the Ukrainian context. To expand the comparative
base, a case study of foreign companies was conduct-
ed, specifically Blue People (n.d.) and Bank of Montre-
al (n.d.), which allowed for an investigation into the use
of the CMMI model. A comparative analysis of the case
studies enabled a comparison of approaches across
different sectors (CMMI Institute, 2018; Case study of
CMMIL..., 2022). The final stage involved summarising
the results using a comparative method based on the
following criteria: type of models, level of formalisation,
availability of quantitative results, management orienta-
tion, integration into strategy, scale of implementation,
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resource provision, level of process maturity, and pub-
licity of the case studies. This made it possible to sys-
tematise the differences in approaches and identify the
specific features of applying maturity models. On this
basis, using a method of generalisation and systematic
analysis, directions for their adaptation to the operating
conditions of Ukrainian enterprises were developed.

Results

The essence and characteristics of applying maturi-
ty models in enterprise management

Maturity models are structured conceptual frameworks
that reflect the gradual development of an organisation,
its processes or functional subsystems through succes-
sive stages - from an informal state to a managed state
focused on continuous improvement. Their essence
lies in determining the current level of development
of an enterprise and shaping a trajectory for further
growth based on standardised criteria and practices.
Thus, maturity models perform diagnostic and prog-
nostic functions, ensuring the phased development of

the organisation (Maturity model as a tool..., 2020). The
evolution of maturity models is linked to the develop-
ment of management concepts and the formalisation
of processes. Their foundations were laid in the 1970s
within the field of quality management, particularly in
the works of P.B. Crosby (1979). Further development
took place with the creation of the CMM by the Software
Engineering Institute (n.d.), which proposed a five-level
model for assessing process maturity and became the
basis for further developments (Paulk et al., 1993). This
approach was expanded in the CMMI model, which cov-
ers various areas of activity, including project, quality
and service management (White, 2026). Most maturity
models are based on a five-level development logic:
from the initial level with informal processes to the in-
novative level, which involves data-driven management
and continuous improvement. This allows maturity
models to be used as a tool for the systematic assess-
ment and development of enterprise management sys-
tems. Typical characteristics of maturity levels are pre-
sented in Table 1.

Table 1. Generalised characteristics of organisational maturity levels in process management

Maturity level Management characteristics

Process characteristics

Management tools

Initial Lack of structure

Processes are informal and chaotic

Absent or minimal

Managed Partial standardisation

Basic procedures in place

Regulations, instructions

Standardised Systematic and formalised

Processes described and agreed

BPM systems, modelling

Predictable Data-driven management

Processes are measured and

Key Performance Indicators (KPlIs),

analysed analytics, process mining

Innovative

Continuous improvement

Flexible, integrated processes

Digital platforms, Al

Source: compiled by the author based on Organizational maturity models in the field of process management (2020)

The classification presented demonstrates that the
development of maturity is accompanied by a transition
from intuitive management to data-driven management
and continuous improvement. Higher levels of process
management integration with digital and strategic tech-
nologies boost an organization’s agility and flexibility.
The diversity of models necessitates their systematisa-
tion according to key criteria - the object of assessment,
sectoral focus and conceptual structure. This allows the
feasibility of their use to be justified and their scope of
application to be determined. At the same time, ma-
turity models perform not only a diagnostic but also a
strategic function, forming benchmarks for the develop-
ment of management systems.

Based on the object of assessment, maturity mod-
els are divided into process-based, functional and sec-
tor-specific models. Process-based models include
CMMI, BPMM, OPM3 and P3M3, which are used to assess
the management of processes, projects, programmes
and portfolios. CMMI is an integrated model covering
various areas of activity (software development, pro-
ject management, services) and comprises five maturity
levels - from initial to optimised. Its application ensures
process standardisation, risk reduction and improved
performance (White, 2026). BPMM focuses on the

development of business process management through
incremental improvement and also employs a five-lev-
el model. It facilitates the identification of weakness-
es, the alignment of processes with strategy, and the
enhancement of operational efficiency (Use our busi-
ness..., 2025). OPM3, developed by the Project Manage-
ment Institute (n.d.), is designed to assess the maturity
of project, programme and portfolio management based
on best practices and performance indicators. It ensures
alignment of project activities with strategy and provides
for step-by-step improvement (Miller, 2004). P3M3 cov-
ers three areas (portfolio, programmes, projects) and
enables a comprehensive assessment of an organisa-
tion’s ability to implement change. The model is used for
benchmarking and creating a development plan, and it
consists of five maturity levels (Buehring, 2024).
Functional models form aseparate group: the PCMM,
the Operational Information Security Maturity Model
(O-ISM3), CMMC, BDMM, DCAM and DMBOK. PCMM
focuses on the development of human capital man-
agement systems across five maturity levels, covering
workforce planning, competency development and per-
formance management (What is PCMM..., 2025). O-ISM3
enables the assessment of information security maturity
and its integration into the overall management system
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(Beyond proprietary models..., n.d.). CMMC is aimed at
standardising cyber defence and assessing the security
level of information systems (Cisco Systems, Inc., n.d.).

The Big Data Maturity Model (n.d.) is used to assess
analytical capabilities and the level of data utilisation
in decision-making, facilitating the development of da-
ta-driven approaches. DCAM enables the assessment
of data management maturity, specifically its quality,
integration and architecture, whilst DMBOK systema-
tises the principles and practices of data management,
forming the basis for assessment (Steenbeek, 2018).
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Such models provide a deeper analysis of specific func-
tional areas. Depending on their scope of application,
models are divided into universal and specialised. Uni-
versal models (CMM, CMMI, ISO 15504 (International
Certification Center, n.d.)) have a wide range of applica-
tions, whilst specialised models take into account indus-
try-specific characteristics, regulatory requirements and
the particularities of business processes. This enhances
the accuracy of the assessment and the practical signifi-
cance of the results. A comparative overview of maturity
models is provided in Table 2.

Table 2. Comparative characteristics of maturity models by assessment object

Model Assessment object Main focus Number Key feature
of levels
CMMI Organisational Improving process management 5 InFegratlon of best practices
processes in process management
BPMM Business processes Development 5 Focus on process systematisation
of process management and optimisation
OPM3 Projects, programmes, Aligning project management 5 Based on PMI best practices
portfolios with strategy
Projects, programmes, Comprehensive assessment Covers three levels
P3M3 > 5
portfolios of change management of management (P, P, P)
PCMM Human capital Development of HR systems 5 Focus on staff competence
development
O-ISM3 Information security IS Management 3-5 .Integrapon of security
into business processes
CMMC Cybersecurity Information Systems Protection 3-5 Cyber security standardisation
Big Data MM Data analytics Data-driven management 4-5 Big Data Maturity Assessment
DCAM Data management Data governance 5 Focus on dgta quality
and architecture
DMBOK Data management Data management methodology - Systematisation Of knowledge
and practices

Source: compiled by the author based on Beyond proprietary models: Open Information systems management maturity
model (O-ISM3) (n.d.), Big Data Maturity Model (BDMM) - definition & overview (n.d.), B. Miller (2004), I. Steenbeek (2018),
S. Buehring (2024), Use our business process maturity model to measure progress (2025), What is PCMM? - The people
capability maturity model and its benefits (2025), S.K. White (2026)

A comparison of the maturity models listed shows
that they differ not only in the object of assessment but
also in the depth of analysis and the scope of practical
application. In particular, process-based models (CMMI,
BPMM) focus on improving internal processes and en-
suring their standardisation, whereas OPM3 and P3M3
aim to integrate project management with the organi-
sation’s strategic objectives. Functional models (PCMM,
CMMC, DCAM) allow for a more detailed assessment of
individual aspects of operations, but do not provide a ho-
listic view of the management system. At the same time,
universal models are characterised by broader coverage
but may require adaptation to the specific characteristics
of the enterprise. This necessitates the combined use of
different models depending on the objectives of the as-
sessment and the organisation’s level of development.

Maturity models serve as a universal tool for as-
sessing the level of development of management sys-
tems, enabling the identification of their current state
and the determination of areas for further improve-
ment. Their diversity in terms of the object of assess-
ment, structure and scope of application ensures the

possibility of adaptation to the specific nature of en-
terprises’ activities and operating conditions. At the
same time, the effectiveness of their use depends on
the level of integration into the management system,
resource provision and alignment with the organisa-
tion's strategic goals. Thus, maturity models form the
methodological basis for the systematic development
of enterp-+rises in a dynamic environment.

Management challenges facing Ukrainian
enterprises and an assessment of the

effectiveness of implementing maturity models
Ukrainian enterprises work in the conditions of multidi-
mensional instability, which is formed by the interrelat-
ed economic, military and institutional factors. Macroe-
conomic volatility, in particular gross domestic product
(GDP), inflation and exchange rate fluctuations, limits
the scope for long-term planning and increases the
degree of risk associated with business activities. The
investment activity of enterprises and their access to
liquidity are hindered by financial instability, increased
by the volatility of international financial markets and
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limited access to credit. An additional factor is the de-
cline in the purchasing power of the population and
businesses, which leads to a contraction in demand and
an increase in commercial risks. Military and geopolitical
factors are affecting the operations of enterprises. The
destruction of infrastructure, loss of production capacity
and disruption of supply chains complicate operational
activities and increase costs. Disruptions in the supply
of raw materials, restrictions on transport routes and
high security risks are forcing enterprises to review the
organisation of their business processes. The high level
of uncertainty necessitates the use of contingency sce-
narios, including relocation, diversification of activities
or asset reduction, which diverts resources away from
strategic objectives (Moroz, 2025).

MSMEs play a key role in Ukraine’s economy, ac-
counting for 99.98% of all enterprises, providing 74%
of jobs and generating 64% of value added as of 2023.
As a result of the full-scale invasion in 2022, the econo-
my suffered a sharp downturn: GDP contracted by ap-
proximately 29%, and 64% of enterprises temporarily
suspended or scaled back their operations. Throughout
2023, a gradual recovery of business activity was ob-
served: around 91% of enterprises resumed operations,
whilst as of October 2023 only 9.6% remain inactive
or are on the verge of closure. At the same time, even
among operating enterprises, a decline in economic per-
formance was recorded in 2022-2023 - in particular, the
average fall in turnover was 31.2% compared with 2021.
Data from surveys conducted in late 2023 and early 2024
indicated that significant constraints on business devel-
opment remain. The most common problems are the
unpredictability of the economic environment (58.3%
of enterprises), the risk of unpredictable government
actions (50.7%), and low consumer purchasing power
(49.4%). Additional constraints include insufficient man-
power (42.1%) and inadequate financial resources (33%).
Structural constraints are also long-term: in 2023 only
17.9% of MSMEs are involved in export activities, over
57.2% operate only in the domestic market and over
71% are not integrated in international supply chains.
This means limited scope for risk diversification and
greater reliance of firms on domestic economic condi-
tions (United Nations Development Programme, 2024).

This, in can be noticed that digitalisation of man-
agement allows to take decisions in real time. The inte-
grated information systems usage becomes a premise
of effective enterprises functioning. In this context data
is becoming a key strategic resource, as its use allows
increasing productivity, improving customer interac-
tion and creating competitive advantages. The effective
interconnection of the data coming from the different
sources provides a holistic view of the enterprise’s op-
erations and creates the conditions for its flexibility
and innovation. While, on the other hand, enterprises
face a number of challenges in the field of data man-
agement, such as limited resources, lack of skilled

personnel, growing volume and diversity of data, and
technical complexity of its integration. Other challeng-
es are the increasing costs of data processing and the
increasing requirements for information security, which
make the development of effective analytical systems
more difficult and slow down the development of da-
ta-driven management. Another challenge is human
capital management, which needs flexible working con-
ditions, staff support and effective communication due
to the instability of the environment. At the same time,
the financial management is transforming to a regime of
continuous monitoring of liquidity, risks and sources of
funding (Integral Solutions, n.d.).

Persistence of a high level

of uncertainty in the business environment

The Small Business Sentiment Index has stabilised, but
most entrepreneurs in Ukraine are still moving carefully,
trying to maintain their position and using internal re-
sources. Only 21% think their business is good, 31% say
it is neutral, and 48% say it has gotten worse compared
to 2025. The trend for the period September 2025 - Jan-
uary 2026 is again negative, with 56% of entrepreneurs
reporting a deterioration in business conditions, 32% of
entrepreneurs reporting no change and 12% of entre-
preneurs reporting an improvement. Also low are the
expectations for the second half of 2026: 48% of entre-
preneurs expect a deterioration of the situation, 31%
do not expect any changes, and only 21% expect an im-
provement. In general, 76% of respondents believe that
the economic situation in Ukraine is unfavourable or
critical, while only 4% believe it is favourable. In such un-
certainty businesses are developing cautious strategies
of development, on the basis of own resources mainly.
It is increasing the share of entrepreneurs who consider
their own funds the main source of financing - to 51%,
the intentions to attract external financing are decreas-
ing. In particular, the share of entrepreneurs planning
to attract additional resources is decreasing, access to
bank credit is still limited, a considerable part of entre-
preneurs has problems with it. However, businesses are
not abandoning development, but are moving in more
cautious and controlled directions. The key priorities are
to increase the customer base (63%) and to refresh or
extend the product range (42%). A heightened empha-
sis on global markets indicates a pursuit of alternate
economic prospects due to domestic uncertainty. The
increasing importance of digital channels in business
operations should also be emphasised. A significant
share of companies actively use marketplaces and social
media, and about one third of companies operate pri-
marily in the digital environment. This allows businesses
to adapt more quickly to changes and find new oppor-
tunities even in conditions of high uncertainty. Despite
some signs of adaptation, entrepreneurs continue to
face a range of systemic challenges, the key ones being
military risks, energy instability, rising costs, economic
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uncertainty and low purchasing power among the popu-
lation. This further complicates the process of manage-
rial decision-making and hampers the active growth of
enterprises (Hoydenko, 2026).

The identified management challenges are directly
linked to the need to use structured tools for assessing
and developing management systems. In particular,
macroeconomic instability and resource constraints
complicate long-term planning, necessitating the im-
plementation of maturity models as a tool for phased
development and prioritisation. The high level of uncer-
tainty and risk highlights the need to formalise process-
es and implement systematic risk management, which
aligns with the logic of transitioning to higher levels of
management maturity. Insufficient digitalisation and
fragmented data usage limit the quality of management
decisions, whereas maturity models enable the inte-
gration of data-driven approaches and ensure the de-
velopment of the organisation’s analytical capabilities.
Furthermore, personnel and organisational barriers
require the standardisation of management practices
and the improvement of their consistency, which is also
achieved by the implementation of appropriate models.
Therefore, maturity models are a way to systematically
address the key challenges of enterprises that operate
in an uncertain environment.

In these circumstances, a practical assessment
of the effectiveness of the implementation of maturi-
ty models in Ukrainian enterprises is necessary. The
analysis of practical case studies of Ukrainian enter-
prises shows that the introduction of maturity models,
especially based on ISO standards, mainly provides an
improvement of management efficiency and the quali-
ty of business processes, although this effect is mainly
indirect. In particular, in Naftogaz of Ukraine, the intro-
duction of a quality management system in accordance
with DSTU ISO 9001:2015 (2015) contributed not only to
the formalisation of management procedures, but also
to the stricter control of the execution of production
processes, which made it possible to increase the trans-
parency of the company’s activities and reduce the risks
of inefficient use of resources (Naftogaz received the in-
ternational..., 2018). Here the maturity model functions
as a tool for institutionalising management, ensuring a
transition from ad hoc decisions to standard procedures
and regulations.

The implementation of the industry standard DSTU
EN ISO 29001:2021 (2021) based on the principles of
DSTU ISO 9001:2015 (2015) at the JSC “Ukrnafta” made it
possible to systematise quality management processes
in the oil and gas sector under increased technological
and operational risks (Ukrnafta became the first..., 2025).
Not only has this stabilised the product quality and mini-
mised operational risks, but also improved the alignment
of operations with international requirements which
has, in turn, expanded the company's opportunities
to participate in international projects and cooperate
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with foreign partners. Thus, the effectiveness of the
maturity model in this case is shown by the increased
reliability and predictability of the business processes.

The experience of the Gas Transmission System
Operator of Ukraine demonstrates the full-scale imple-
mentation of maturity models the integration of DSTU
ISO 9001:2015 (2015), DSTU ISO 14001:2015 (2015) and
DSTU ISO 45001:2019 (2019) has ensured the formation
of a unified management system for quality, environ-
mental safety and occupational health and safety (The
GTS operator of Ukraine..., 2024). This approach allows
to ensure the consistency of internal processes and their
compliance with international requirements in the oper-
ations of an energy sector enterprise. Here the maturity
model works as an integrator, integrating the different
management domains into one system.

At the same time, a generalisation of the cases pre-
sented allows for a more critical conclusion regarding
the effectiveness of implementing maturity models in
the Ukrainian context. Despite their positive impact on
process standardisation, improved management quality
and compliance with international requirements, these
models rarely have a direct impact on the financial per-
formance of enterprises. This is due to the fact that their
implementation is often limited to the formalisation of
procedures without deep integration into strategic man-
agement, and also depends on the enterprise’s resource
capabilities, the level of management culture and the
stability of the external environment. Thus, in Ukrainian
practice, maturity models demonstrate the greatest ef-
fectiveness as a tool for streamlining and systematising
management; however, their transformational potential
is realised only under conditions of comprehensive and
consistent implementation.

An analysis of the practice of implementing matu-
rity models in Ukraine reveals an asymmetry between
the use of standardised approaches, such as ISO, and
specialised maturity models focused on specific man-
agement or technological areas. Whilst there are pub-
licly documented implementation case studies for 1SO
standards at the level of specific enterprises, no such
case studies are available in open sources for other
maturity models, such as CMMI, BPMM, OPM3, P3M3,
PCMM, O-ISM3, CMMC, BDMM, DCAM and DMBOK. This
situation can be explained by a number of factors. First-
ly, most of the models mentioned require a high level
of organisational maturity, as well as significant finan-
cial and human resources, which limits their application
primarily to large companies. Secondly, the lack of insti-
tutional support and widespread certification practices
complicates their integration into business operations.
Thirdly, the instability of the external environment leads
businesses to focus on short-term solutions, which
reduces interest in implementing comprehensive de-
velopment models. Thus, it can be concluded that in
Ukraine, maturity models that differ from I1SO standards
are either applied to a limited extent or their use lacks a
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sufficient level of public verification. This, in turn, com-
plicates the assessment of their effectiveness and points
to the need for further research and the promotion of
practices for their implementation in the Ukrainian busi-
ness environment.

Thus, the current conditions of the enterprises’ op-
eration of Ukraine are characterised by a high degree
of instability, which necessitates the improvement of
management systems based on systematic approaches.
Maturity models enable a structured assessment of the
level of management development, ensuring the formal-
isation of processes and the incorporation of digital and
analytical tools into business activities. The experience of
their implementation in Ukraine has a positive influence
on standardisation and improvement of management
quality. However, their effectiveness depends to a con-
siderable extent on the level of integration into strategic
management and resource provision. At the same time,
the limited use of specialised maturity models and their
low prevalenceindicate the needfor further development
of methodological approaches and expansion of their
implementation in the Ukrainian business environment.

The practice of implementing

and adapting enterprise maturity models

A good example of the application of maturity models in
international practice is the work of the IT company Blue
People (n.d.) (Mexico), specialised in software develop-
ment and consultancy services. In the phase of rapid
growth, the company encountered limitations in the use
of the agile Scrum methodology, which was not scalable
enough to ensure process stability and effective knowl-
edge transfer between employees. This required the
development of a more formal management approach
and led to the use of the CMMI. The CMMI was imple-
mented to increase the maturity of the processes, to en-
sure standardisation of management procedures and to
formalise the business processes, while still maintaining
the flexibility of the organisation. The company has been
able to achieve Maturity Level 3 (Defined) (ML3) and Ma-
turity Level 5 (Optimising) (ML5) consistently. ML3 and
ML5 have taken the company from defined and stand-
ardised processes to quantitative measurement and
statistical control. A distinctive feature of the implemen-
tation was the synthesis of CMMI practices with agile
approaches (Scrum, Kanban), which made it possible to
adapt the model to the specifics of the company’s oper-
ations and avoided excessive bureaucratisation (CMMI
Institute, 2018).

The implementation of the maturity model resulted
in a metrics system to measure process effectiveness, in-
ternal management tools creation (such as process mon-
itoring platforms and knowledge documentation), and a
move towards data-driven management. This allowed to
predict the results of the projects, optimise the use of the
resources and improve the quality of the decision-making
in management. As a result of implementing the CMMI

model, the company achieved improvements in opera-
tional performance. In particular, the project schedule
deviation rate was reduced from 80% to 1%, and cost
deviation from 55% to 12%. Furthermore, the company
demonstrated a 440% increase in revenue and achieved
a return-on-investment ratio of 6:1, which attests to the
high effectiveness of implementing the maturity model.
At the same time, this resulted in greater predictability
of operations, improved project delivery quality, and
higher customer satisfaction levels. Thus, Blue People’s
experience confirms that the implementation of matu-
rity models, in particular CMMI, enables the systemati-
sation of management, improves the efficiency of busi-
ness processes, and achieves significant improvements
in business performance, provided they are adapted to
the organisation’s specific context and combined with
flexible management approaches (CMMI Institute, 2018).

Another example of the implementation of a ma-
turity model is the work of the Bank of Montreal (n.d.)
(Canada), which adopted the CMMI approach to improve
its software development processes. The reasons for the
implementation included the presence of unstructured
processes, low predictability of timelines and costs, a
significant number of changes in projects, and the lack
of systematic data collection and analysis within soft-
ware development. Furthermore, documentation and
knowledge management processes were insufficiently
formalised, which complicated the coordination of ac-
tivities. The implementation of CMMI was carried out in
stages and included staff training, conducting to assess
the current state of processes (gap analysis), developing
improvement plans, and establishing an independent
quality assurance team. Particular attention was paid
to establishing a requirements management process,
which involved engaging various roles and stakehold-
ers in the development process. During implementa-
tion, configuration management practices, peer review,
and the use of metrics to assess process effectiveness
were also introduced. The results of the implementa-
tion demonstrated improvements in performance indi-
cators. In particular, the number of defects related to
requirements decreased by approximately 50%. As part
of the further development of the management system,
maintenance productivity increased by a factor of 3.8
and development productivity by more than a factor of
2, whilst the number of defects per release was reduced
from 6-12 to 2. Furthermore, a comparative analysis of
project performance indicators revealed an increase in
the proportion of projects delivered on time and within
budget (Case study of CMMI..., 2022).

At the same time, an analysis of international ex-
perience in implementing maturity models reveals an
uneven representation of practical case studies depend-
ing on the type of model. While there are documented
examples of implementation with quantitative results
for the CMMI model (notably at Blue People and BMO
Financial Group), for other maturity models - BPMM,
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OPM3, P3M3, PCMM, O-ISM3, CMMC, BDMM, DCAM and
DMBOK - there are no systematic empirical case stud-
ies with measurable performance indicators available
in open sources. This complicates their comparative as-
sessment and indicates limited public verification of the
results of their practical application. This situation may
be due to the complexity of implementing these models,
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their high resource intensity, and their focus on com-
panies’ internal processes, the results of which are not
always subject to public disclosure. To systematise the
research findings and conduct a comparative analysis of
the practice of implementing maturity models in foreign
companies and Ukrainian enterprises, the summarised
characteristics are presented in Table 3.

Table 3. Comparative analysis of the practice of implementing maturity models in foreign companies and in Ukraine

Criterion CMMI cases Ukrainian enterprises
Type of models Predominantly C|\'>|/I|_'\§”|\(/|h|_|§)h maturity levels Predominantly ISO-like approaches

Level of formalisation

High (structured processes, metrics, control)

Medium (formalisation of procedures
without full integration)

Availability of quantitative results

Yes (productivity x2-3.8; defects -50%; lead
times 80—-1%)

Limited (mainly qualitative effects)

Management focus

Data-driven, statistical management

Reactive / partially systematic

Integration into strategy

High (link to business results)

Partial or none

Scale of implementation

Organisational level (enterprise-wide)

Local or functional

Resource allocation

Significant investment, specialised teams

Limited resources

Process maturity level

High (Quantitatively managed, optimising)

Lower (managed/partially standardised)

Publicity of case studies

High (case studies, reports)

Limited

Source: compiled by the author

A comparative analysis reveals differences in the im-
plementation of maturity models between foreign com-
panies and Ukrainian enterprises. International practice
shows a more systematic use of maturity models, with
a focus on quantitative indicators and integration into
strategic management. In Ukraine, however, their ap-
plication is predominantly piecemeal and limited to the
formalisation of individual processes. This necessitates
the expansion of the implementation of comprehensive
maturity models and an increase in their integration into
enterprise management systems.

Adapting maturity models to the operating con-
ditions of Ukrainian enterprises requires taking into
account the specific nature of the national business
environment, which is characterised by a high level of
uncertainty, limited resources, instability of the institu-
tional environment, and the influence of external risks.
In such conditions, directly adopting foreign maturity
models without modification is insufficiently effective, as
they are geared towards stable economies with devel-
oped management infrastructure and a high level of dig-
italisation. This necessitates the development of adapt-
ed approaches that take into account both structural
constraints and the development potential of domestic
enterprises. One approach to adaptation is the phased
implementation of maturity models, taking into account
the enterprise’s current level of development. For most
Ukrainian companies, it is advisable to focus on the ba-
sic levels of maturity, which involve the formalisation of
processes, the definition of roles and responsibilities,
and the introduction of control mechanisms. The tran-
sition to higher levels of maturity, involving the use of
analytics and process optimisation, is carried out grad-
ually in line with available resources and competencies.

A separate area of focus is the integration of ma-
turity models with digital management tools. The use
of information systems, data analytics and digital plat-
forms enables greater process transparency and sup-
ports management decision-making. In this context, the
development of data-driven approaches involves using
data to monitor the company's operations, assess per-
formance and forecast changes. Another area is the
adaptation of maturity models to enterprises’ resource
constraints. This involves simplifying assessment pro-
cedures, using accessible analytical tools, and focusing
on the processes that have the greatest impact on per-
formance. In this context, the application of a modular
approach allows for the implementation of individual
elements of maturity models without a complete trans-
formation of the entire management system.

The development of managerial competencies and
the formation of a process management culture ac-
company the implementation of maturity models and
involve a transition to more structured management
approaches. The implementation of maturity models is
accompanied by a transition to more structured man-
agement approaches, which involve the use of analytical
tools and formalised procedures. This is linked to the
need for staff training, the development of management
skills and the establishment of internal expert functions.
The application of maturity models also encompasses
securing the flexibility of management systems towards
environmental changes. The author employs a combi-
nation of standardised procedures and the adaptability
to modify these procedures in response to internal and
external changes. In this context, flexible management
approaches provide the opportunity to maintain the
balance between the formalisation of processes and the
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flexibility of the enterprise’s operations. Thus, adapta-
tion of maturity models to the operating conditions of
Ukrainian enterprises involves the integration of phased
implementation, digitalisation of management, taking
into account resource constraints, the development of
management competencies and the provision of flexibil-
ity of management systems. It creates conditions for im-
provement of management organisation effectiveness
and internal processes alignment with the requirements
of the external environment.

Therefore, maturity models serve as a tool for as-
sessing and developing enterprise management sys-
tems under various operating conditions. Their applica-
tion enables the structuring of processes, ensures the
consistency of management decisions, and enhances
the manageability of operations. At the same time, the
practice of using such models varies depending on the
level of enterprise development and the availability of
resources. Adapting maturity models involves taking
into account the specific nature of the environment in
which enterprises operate and the characteristics of the
management organisation.

Discussion

In an unstable economic environment, exacerbated by
military challenges, digital transformation and growing
uncertainty, enterprises face the need to improve the ef-
fectiveness of their management systems and their abili-
ty to adapt quickly. In particular, similar to the findings of
L. Lai (2022), it was established that the implementation
of maturity models facilitated a transition from infor-
mal processes to data-driven, systematic management
and continuous improvement. At the same time, unlike
L. Lai, where the main focus was on the technological
component of Industry 4.0, this study showed that the
effect of implementing maturity models was manifested
primarily in an increase in the level of management for-
malisation and process standardisation, rather than in
direct financial results.

The results also partially corroborated the findings
of D.R. Dominguez et al. (2025) regarding the growing
role of digital technologies and data in the development
of maturity models. However, whilst D.R. Dominguez et
al. emphasised the evolution of models towards Indus-
try 5.0 and human-centredness, this study found that,
in the context of Ukrainian enterprises, the key con-
straint remained the insufficient integration of maturity
models into strategic management, which reduced their
transformational potential. A comparison with the find-
ings of G. Korsten et al. (2024) showed that, unlike stud-
ies where maturity models (in particular the Advanced
Data Analytics Capability Maturity Model (ADA-CMM))
demonstrated a quantitatively measurable impact on
the development of analytical capabilities, this study
revealed the limited applicability of quantitative results
in the practice of Ukrainian enterprises. This was con-
firmed by the absence of publicly verified performance

indicators for most models, with the exception of indi-
vidual CMMI cases.

Similarly, the results were consistent with the find-
ings of J. Gomes & M. Romdao (2025) and A.F.S. Pino et
al. (2024), who emphasised the importance of indus-
try-specific adaptation of maturity models. This study
found that universal models were applied in Ukrainian
conditions predominantly in a simplified or partial for-
mat, which was due to resource constraints and an unsta-
ble environment. The most significant difference was ob-
served when comparing with T.-C. Lin & K.J. Wang (2021),
where the implementation of maturity models was ac-
companied by clear quantitative improvements in effi-
ciency. This study demonstrated that, for Ukrainian en-
terprises, the effect of implementing maturity models
was predominantly indirect in nature and manifested
itself through improved manageability, process stand-
ardisation and a reduction in operational risks, rather
than through a direct increase in financial indicators.

A comparison of the results of this study with the
conclusions of E.T. Skupien (2025) showed that in both
cases, maturity models were viewed as a tool for the
phased development of systems with a multi-level struc-
ture. At the same time, whilst E.T. Skupien established
the effectiveness of maturity models in the context of
sectoral systems, this study demonstrated their uni-
versal nature for the assessment and development of
enterprise management systems. The results also cor-
responded with the findings of T. Mettler & O. Ballest-
er (2021), who identified methodological limitations in
maturity models. In this study, these limitations mani-
fested themselves through an insufficient level of inte-
gration of the models into strategic enterprise manage-
ment and the absence of direct quantitative results of
their application, which partially confirmed the authors’
critical remarks.

A comparison with the results of K. Kimita et al. (2022)
showed that, although both studies were based on the
evolutionary logic of maturity development, K. Kimita et
al. obtained more specific results through the defini-
tion of the competencies required for servitisation. In
this study, however, it was found that in the Ukrainian
context, the application of maturity models is limited
primarily to the formalisation of processes without in-
depth detailing of the competency component. A simi-
lar difference was observed when comparing with the
results of U. Sener et al. (2026), where quantitative as-
sessments of digital maturity were obtained based on
anindex approach. This study revealed the limitations of
quantitative measurement of the results of implement-
ing maturity models, indicating the dominance of a qual-
itative approach in assessing their effectiveness.

A comparison with the findings of D. Kato et
al. (2025) showed that, when specialised maturity mod-
els are applied, it is possible to achieve clearly meas-
urable improvements in efficiency. In contrast, this
study found that for Ukrainian enterprises, the effect of
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implementing maturity models was predominantly in-
direct in nature and manifested itself through process
standardisation andimproved manageability, ratherthan
through direct quantitative results. The results were also
consistent with the findings of D. Vavpotic et al. (2026),
who argued for the need to adapt maturity models to the
specific operating conditions of enterprises. This study
confirmed that the effectiveness of maturity models in
the Ukrainian context depended on their adaptation
to resource constraints and an unstable environment.

A comparison with the studies by S. Ollis et al. (2024)
andS. Njahetal. (2026) showed that, ininternational prac-
tice, maturity models ensured the attainment of quanti-
fiable results, in particular an increase in the efficiency
of system operations. This study found that such results
are limited, and the application of maturity models pri-
marily brings about qualitative changes in management.
At the same time, the results were partly consistent with
the findings of D.R. Dominguez et al. (2026) and T. Thord-
sen & M. Bick (2023), who pointed to the limitations of
applying maturity models and the lack of empirical veri-
fication of their effectiveness. This study confirmed that
the lack of publicly available quantitative results and the
limited use of specialised maturity models complicate
the assessment of their impact on business operations.

A comparison with the study by A. Ouazzani-Chahi-
di et al. (2023) allowed us to specify the practical dimen-
sion of the use of maturity models, as in both approach-
es, they were considered as a tool for phased assessment
and improvement of management effectiveness based
on a process-oriented approach. Another common fea-
ture was the focus on a multi-level maturity structure
and its role in improving management decisions. At the
same time, in the work by A. Ouazzani-Chahidi et al., this
approach was developed into a practical toolkit through
the creation of a CMMI-based model with clear assess-
ment criteria and empirical validation, whereas in the
present study the emphasis remained on the theoretical
generalisation and systematisation of maturity models.
The need to enhance the objectivity of comparing matu-
rity models became central to the study by B. Cognet et
al. (2023), which logically continued the previous discus-
sion on their practical application. Similar to this study,
the authors acknowledged the multidimensionality of
the models and their diversity, but went a step further
by proposing a formalised approach to their compari-
son based on KPIs and quantitative coverage indicators.
Against this backdrop, the approach used in this study
remained analytically generalised, highlighting the dis-
tinction between quantitative formalisation and qualita-
tive systematisation.

A further expansion of the context occurred in the
study by S. Ferraro et al. (2023), where maturity models
were considered within an industry-specific context - in
the field of supply chains and logistics. As in this study,
they were treated as a tool for assessment and contin-
uous improvement, combining diagnostic and strategic
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functions. However, S. Ferraro et al. focused on identify-
ing global trends in the development of maturity models
based on a systematic review of a significant number
of studies, which allowed them to identify key gaps, in
particular insufficient validation of models and limited
integration of individual processes. In this study, howev-
er, the focus has shifted from identifying global trends
to analysing the potential for the practical application of
models in a specific management environment.

As a result, it was established that maturity models
are an effective tool for assessing and developing enter-
prise management systems, ensuring the structuring of
business processes and enhancing their level of formali-
sation and coherence. It has been demonstrated that, in
an unstable environment, their application contributes
to improved manageability of operations, the integra-
tion of digital and analytical tools, and the creation of
conditions for the phased development of enterprises.
At the same time, it has been established that in Ukrain-
ian practice, the effect of implementing maturity models
is predominantly indirect in nature and manifests itself
through the standardisation of management and the re-
duction of operational risks, whilst the direct quantita-
tive results of their use are limited.

Conclusions

A summary of the research findings indicates that ma-
turity models are used as a tool for the structured as-
sessment and development of corporate management
systems in an unstable external environment. The
functioning of Ukrainian business is accompanied by
significant macroeconomic and military impacts, which
were reflected in a reduction in GDP of approximately
29% in 2022 and the cessation or restriction of opera-
tions at 64% of enterprises. In 2023, a partial recovery
took place: around 91% of enterprises resumed opera-
tions, whilst 9.6% remain inactive or are on the verge of
ceasing operations. At the same time, the average de-
cline in enterprise turnover stood at 31.2% compared to
2021. MSMEs account for 99.98% of the total number
of business entities, provide 74% of employment and
generate 64% of added value. However, their operations
are constrained by a number of factors, including the
unpredictability of the economic environment (58.3%),
risks associated with government policy (50.7%), low
consumer purchasing power (49.4%), labour shortages
(42.1%) and limited access to financial resources (33%).
Furthermore, only 17.9% of enterprises are engaged in
export activities, over 57.2% are focused exclusively on
the domestic market, and over 71% are not integrated
into international supply chains.

Data on business expectations for 2025 - early 2026
indicate that instability persists: 48% of entrepreneurs
report a deterioration in business conditions, 31% as-
sess them as neutral, and 21% as positive. At the same
time, 56% reported a deterioration in operating condi-
tions, and 76% assess the overall economic situation
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as unfavourable or critical. The proportion of enter-
prises relying on their own financial resources stands
at 51%. The practice of implementing maturity models
in Ukraine is illustrated by case studies of management
standards. At NJSC Naftogaz of Ukraine, the implemen-
tation of DSTU ISO 9001:2015 ensured the formalisation
of management procedures. At JSC “Ukrnafta”, the use
of DSTU EN ISO 29001:2021 was aimed at systematis-
ing quality management processes. In the activities of
the Ukrainian GTS Operator, the integration of DSTU ISO
9001:2015, DSTU ISO 14001:2015 and DSTU ISO
45001:2019 ensured the consolidation of functional
management areas within a single system.

International practice is illustrated by case studies of
the implementation of maturity models based on CMMI.
Blue People (Mexico) achieved a transition to maturity
levels ML3 and ML5, which was accompanied by a reduc-
tion in project delivery time variances from 80% to 1%
and cost variances from 55% to 12%, as well as a 440%
increase in revenue and a return-on-investment ratio of
6:1. At BMO Financial Group (Canada), the application of
CMMI was linked to process standardisation, the intro-
duction of a metrics system, and the harmonisation of
project management. Adapting maturity models to the
operating conditions of Ukrainian enterprises involves
phased implementation in line with the enterprise’s
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MopaeAi 3piAoCTi K IHCTPYMEHT AiarHOCTUKMU
Ta BAOCKOHAACHHS YNPaBAIHCbKMX CUCTEM YKPaiHCbKMUX NiANPUEMCTB
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AHoTaunifs. MeTolo aHOro JOCNifKeHHA 6yn0 O6I'pYHTYBaHHSA TEOPeTUKO-MEeTOANUYHUX 3acaj BUKOPUCTAHHS
MoJenen 3pinocTi AN OUIHIOBaHHA PiBHA PO3BUTKY YMAPAaBAIHCbKUX CUCTEM MiANPUEMCTB Ta BU3HAYEHHS
HanNpsAMIB X YAOCKOHaNeHHs B YMOBax TpaHCPopMaUiiHMX 3MiH. MeToA0NOriA AOCNIAXKEHHS FPYHTyBanaca Ha
3aCTOCYBaHHiI MeTOZiB TeOopeTUYHOro y3arajsbHeHHA Ta cucTeMaTtm3auil, iCTOPUKO-N0riYHOro, CTPYKTYPHOro,
CUCTEMHOrO Ta MOPIBHANIBHOIO aHanisy, eKOHOMIKO-CTaTUCTUYHOIO aHanily, a TakoX Kelc-aHanisy yKpaiHCbKnX
Ta iHO3eMHUX MiANPUEMCTB. OCHOBHI pe3ynbTaTh JOCNIAKEHHS 3aCBigunnu, Wo GYHKLiIOHYBAHHS YKPATHCBKMNX
NiANPUNEMCTB Bif0YBAETLCS B YMOBAX MaKpPOEKOHOMIYHMX | BOEHHWX BUKWKIB: y 2022 poLi BHYTPILLHIA BaNOBUiA
NPOAYKT CKOPOTUBCA NPUBAN3HO Ha 29 %, a 3HaUHa YacT1UHa NIANPUEMCTB 0bMeXuna AisnbHicTb, Togi aKky 2023
poui 6inbLWicTb NiANPUEMCTB BiAHOBUAM POBOTY, OAHAK i3 3HVKEHHAM 06OpOTy Ta 36epexeHHAM pPecypCHUX
obMeXeHb. 3a TakuMX YMOB OOGIPYHTOBAHO AOLNbHICTb BUKOPUCTAHHSA Mogeneli 3pifocTi AK iHCTpyMeHTy
CMCTEMHOTO OLiHIOBAHHA Ta PO3BUTKY YMPaBAiHCLKUX CUCTEM MigMPUEMCTB. BCTaHOBEHO, LLO TX 3aCTOCYBaHHA
3abe3nedyye popmanisaLito 6isHec-npoLeciB, NigBULLEHHSA KePOBAaHOCTI Ta iHTerpauito undpoBMX IHCTPYMEHTIB
y cucTemy ynpasniHHA. OBrpyHTOBaHO TeOpPeTUKO-MeTOAMYHI 3acagn BUKOPUCTaAHHSA Mogenel 3pinocTi, Lwo
nepeabayvaroTb iX MOEAHAHHA 3 HBi3HeC-A4iarHOCTUKO, OpieHTaLi0 Ha data-driven nmigxoam Ta aganTaLito 40 YyMOB
HecTabinbHOro cepefosBuLla. AHaNi3 KericiB Mokasas, WO BAPOBAAKEHHSA MOJenei 3pinocTi Ha NiAgNPUEMCTBAX
YkpaiHu (HauioHanbHoi akuioHepHOoI KoMnaHii «HadTtoras YkpaiHu», akuioHepHOro ToBapuctea «YKpHadTa»,
OnepaTopa ra3oTpaHCNOPTHOI cucTeMn YKpaiHu) 3abesnedyBano ¢opmanisalio mpoueciB i CTaHAapTMU3auito
ynpaBAiHHSA, TOAi 9K Yy KoMNaHii Blue People BigxnieHHs TepMiHiB BUKOHaHHA MPOEKTiB 3MeHLwwwmaoca 3 80 % Ao
1 %, BuTpaT - 3 55 % 80 12 %, a goxoam 3pocaun Ha 440 %. Hanpamu agantauii mogenein 3pinocTti nepegbavann
iX noeTtanHe BMPOBaJXeHHS, iHTerpaLito 3 UMPPOBUMU IHCTPYMEHTAMUM YNPaBAiHHSA, CAPOLLUEHHS npoLleayp
OLHIOBaHHS Ta MOEAHAHHA CTaHAapPTM3aLiT NPOLECiB i3 FTHYYKICTHO YNpaBaiHCbKNX cncTeM. MpakTUuyHe 3HayueHHsA
AOCNIAXEHHSA MOoNsarae y MOXJ/IMBOCTI BUKOPUCTAHHA BiAMOBIAHUX MiAXOAIB ANA OUiIHIOBAHHS PiBHA PO3BUTKY
yNpaBAiHCbKNX CUCTEM | BAOCKOHaNeHHs b6isHec-npouecis NiANPUEMCTB
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