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PROJECT APPROACH AS A TOOL FOR ENSURING THE COMPETITIVENESS
OF THE HOSPITALITY INDUSTRY OF UKRAINE

This article summarizes the issue of ensuring the competitiveness of the hospitality industry in the regions
of Ukraine based on a project approach. The main purpose of the publication is to research the process of ensuring
the competitiveness of the hospitality industry of Ukraine based on a project approach and to find directions for
strengthening the researched processes in the regions of the country. The systematization of literary sources and
approaches to solving the problem of ensuring the competitiveness of the hospitality industry in the regions of
Ukraine shows that the mentioned issues from the perspective of the project approach are insufficiently covered.
The urgency of solving this scientific problem is that it is advisable to apply a project approach by developing a
hierarchical platform for ensuring the competitiveness of the hospitality industry, based on taking into account the
consistency of strategic decisions of hospitality stakeholders at all hierarchical levels. During the research, special
and general scientific methods were used: analysis and synthesis in determining the state and prospects of the
development of the hospitality industry; comparison with determined specifics of interaction of hospitality entities
and possible management problems of integrated associations; with the help of the structural-logical method, the
vision of the actions of local self-government bodies in the direction of strengthening the integration processes of
the hospitality industry in the region is systematized. The object of the study is the process of ensuring the
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competitiveness of the hospitality industry in the regions of Ukraine. The article presents the results of a study of
the state of the hospitality industry in the regions of Ukraine in modern conditions, which showed that the concept
of sustainable development and integration processes, which involves balancing and normalizing the socio-
ecological and economic impact of the industry, are at the basis of the modern vision of the development of the
regions and ensuring the competitiveness of the hospitality industry hospitality on the environment, as well as
penetration of hospitality subjects to higher hierarchical levels. The results of the study revealed the main problems
of ensuring the competitiveness of the hospitality industry in the regions of Ukraine, and highlighted the potential
prospects of the studied processes taking into account the conditions of European integration.

Keywords: hospitality industry, integration processes, strategies, project approach.

MPOEKTHUM NIAXII AK IHCTPYMEHT 3ABE3NIEYEHHSA
KOHKYPEHTOCIPOMOXHOCTI IHAYCTPIi TOCTUHHOCTI YKPATHH

VY wmiff craTTi y3aragpHEHO MUTAHHS 3a0e3MeueHHs KOHKYPEHTOCIPOMOXHOCTI iHIyCTpil TOCTHHHOCTI
perioHiB YKpaiHH Ha OCHOBI MPOEKTHOTO Miaxoxy. OCHOBHOIO METOO ITyOJiKallii € JOCTiMKEHHS IpoIecy
3a0e3medeHHs] KOHKYPEHTOCTIPOMOKHOCTI 1HAYCTPii TOCTHHHOCTI YKpaiHH Ha OCHOBiI IMPOEKTHOTO MiAXOIy Ta
MONTYK HANpsMIB MOCWICHHA IOCHTIIPKYBaHHX IIPOIECiB B perioHax Kpainu. Cucremaruzallis JiTepaTypHHX
JDKepel Ta MiAXOMIB 0 BHpIMIEHH mpobieMu 3a0e3neueHHs] KOHKYPEHTOCIIPOMOXKHOCTI 1HIyCTpii TOCTUHHOCTI
perioHiB  YKpaiHU CBiJUUTh MPO T, MO 3a3HAYCHI MUTAHHS 3 MO3MIH MPOEKTHOrO MiJXOMy BHUCBITJICHI
HEJIOCTaTHhO. AKTYaJbHICTh BUPILIEHHS JaHOT HAYKOBOI MPOOJIEMH HOJSATaE B TOMY, IO JOLULIBHO 3aCTOCYBATH
NPOEKTHUH MiAXiN Po3poOMBIIM iepapXiyHy IuiaTdopmy 3abe3rnedeHHs KOHKYPEHTOCIPOMOXKHOCTI iHAYCTpIii
TOCTHHHOCTI, Ha MAIPYHTI BpaxyBaHHS Y3r0/KEHOCT] CTPATEriYHUX pillleHb CTEHKXO0JIIEPiB TOCTHHHOCTI Ha yCiX
iepapxiyaux piBHsX. [Ipu npoBeneHi gociiKeHb BUKOPUCTAHO CHELiaJIbHI Ta 3arajJbHOHAYKOBI METOJIU: aHAJII3Y
Ta CHUHTE3Y NPH BH3HAYEHI CTaHy Ta IMEPCHEKTHB PO3BUTKY iHAYCTPii FTOCTHHHOCTI; IIOPIBHIHHS IIPU BH3HAUYCHI
cnenniku B3aeMOii Cy0’€KTiB TOCTHHHOCTI Ta MOKJIMBHX MIPOOJIEM YIIPaBIIiHHS iHTErPOBAaHUMH 00’ € THAHHSAMU;
32 JOMOMOTOI0 CTPYKTYPHO-JIOTIYHOTO METOJy CHCTEMaTW30BaHO OadeHHA Ailf OpraHiB  MiCIIEBOTO
CaMOBPSIyBaHHS B HAIPsIMi TOCIJICHHS IHTETpaIiifHUX TPOLECIB iHAYCTPil TOCTHHHOCTI B perioHi. O6’ekToM
JOCTIKEHHS € Tporec 3a0e3MedeHHsT KOHKYPEHTOCIIPOMOXKHOCTI 1HIYCTpii TOCTHHHOCTI perioHiB Ykpainu. Y
CTaTTi MPEACTaBJICHI PE3yAbTATH JOCIHIIKEHHS CTaHy iHAYCTpii TOCTHHHOCTI B perioHax YKpaiHH B CyYacHHX
yMOBax, SIKMH IIOKa3aB, II0 B OCHOBI Cy4acHOro OaueHHs pO3BUTKY pETriOHIB Ta 3a0e3lnedeHHs
KOHKYPCHTOCIIPOMOXKHOCTI 1HIYCTpii TOCTHHHOCTI JIG)KATh KOHICHINSI CTAJIOro PO3BUTKY Ta IHTErpariiiui
mpoliecy, 10 mependadae 30aJaHCyBaHHS Ta HOPMYBAHHS COI[I0-€KOJOTO-CKOHOMIYHOTO BIUIHBY IHAYCTPIi
TOCTUHHOCTI Ha HAaBKOJIMIIHE CEpPEIOBHUINE, 8 TAKOXK NPOHUKHEHHs Cy0’€KTIB TOCTMHHOCTI Ha BHIII i€epapXidHi
piBHi. Pe3yibpraTi qOCIIIKEHHS BUSBUIM OCHOBHI MPOOJIeMH 3a0€3MeueHHs] KOHKYPEHTOCIIPOMOXKHOCTI IHAYCTPil
TOCTUHHOCTI perioHiB YKpaiHu, a Tako)X BUCBITJIMJIM TNOTEHLINHHI NMEPCHEKTUBHU JOCIIDKYBaHUX IPOLECIB 3
ypaxyBaHHSIM YMOB €BPOIHTETpaLlii.

Knruosi cnosa: indycmpis cocmunnocmi, inmezpayitini npoyecu, cmpamezii, RpoeKmHuil nioxio.

Statement of the problem in a general form and its connection with important
scientific and practical tasks. In the modern complex conditions of the regions of Ukraine,
the hospitality industry is a promising direction of their development. The competitive
development of hospitality industry entities in the regions of Ukraine will create jobs for the
population of communities, stimulate the filling of budgets and increase the competitive
advantages of communities and regions. In view of this, the development of the hospitality
industry in the regions based on the project approach meets the existing needs of modernity and
is built in such a way as to ensure the appropriate level of competitiveness of the hospitality
industry of the regions. Today, Ukraine has chosen the European vector of development, which
involves the use of the best European practices and bringing the content and essence of the
development of the hospitality industry into line with the best global rules and norms. The
modern vision of the development of regions and ensuring the competitiveness of the hospitality
industry is based on a project approach and integration processes that involve the penetration
of hospitality entities to higher hierarchical levels. This is possible provided that clear and
understandable for all stakeholders of the researched processes, conceptual foundations and an
algorithm of actions to ensure the competitiveness of the hospitality industry of the region are
formed.
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Analysis of the latest research and publications, which have begun to solve this
problem. The study of theoretical, methodological aspects and practical principles of ensuring
the competitiveness of the hospitality industry is the subject of research by a number of
scientists. In particular, certain aspects of ensuring the competitiveness of the hospitality
industry are the object of research by M. Bosovska, I. Vakhovich, A. Holod, M. Goncharenko,
O. Nikyga, O. Yevdoshchenko, G. Horina, Y. Dashchuk, S Nezdoyminov, I. Stuler. At the same
time, despite the significant scientific output, which presents the diversity and ambiguity of
theoretical and methodical approaches to ensuring competitiveness, it is considered appropriate
to use the design approach of the researched processes in modern conditions.

Objectives. The goals of the article are the research of the process of ensuring the
competitiveness of the hospitality industry of Ukraine based on the project approach and the
search for ways to strengthen the researched processes in the regions of the country.

Presentation of the main research material with full justify cation of the scientific
results. The project approach to ensuring the competitiveness of the hospitality industry of
Ukraine involves a clear formulation of ideas for the development of hospitality in the regions,
taking into account the needs and initiatives of all stakeholders of the hospitality industry. The
effectiveness of the project approach to ensuring the competitiveness of the hospitality industry
is ensured by the creation of cooperation of hospitality stakeholders in the formation and
implementation of specific hospitality development projects, built on the coordination of
actions of regional management, science, hospitality entrepreneurs and investors.

Ensuring the competitiveness of the hospitality industry of the region based on the
project approach is expedient to start with the systematization of the institutional and
organizational prerequisites of the researched processes. The competitiveness of the hospitality
industry of the region depends on (Vakhovich, 2021):

- perfection of regulatory and legal support for the development of the hospitality
industry in the region;

- clear regulation of the powers of state and regional government entities to regulate the
activities of hospitality industry entities;

- improvement of the organizational structure of the power management bodies of the
hospitality industry for the purpose of development of small and medium-sized business entities
of the hospitality industry of the region.

The main goal of implementing the institutional and organizational support of the
researched processes is the formation of strategic integration positions of the regions in order
to achieve the competitiveness of the hospitality industry within their borders, which
corresponds to the best global and European norms, rules and standards (Nezdoyminov, 2021).
The tool for implementing the integration positions of certain regions is the use of interaction
between the hospitality industry subjects between regions or countries.

The systematization of the institutional and organizational prerequisites for the
formation and implementation of the concept of ensuring the competitiveness of the hospitality
industry in the region is presented in fig. 1.

The main goal of ensuring the competitiveness of the hospitality industry of the region,
based on the project approach, is to coordinate the actions of all stakeholders of the hospitality
industry of the region, which are correlated with the strategic priorities and development
programs of the industry under study at all hierarchical levels (country, region, communities)
(Stuler, 2022). In addition, the target strategic orientations are determined based on the analysis
of the best global practices for ensuring the competitiveness of the hospitality industry in the
region, which determine the algorithm of actions that must be taken into account before the
immediate implementation of the hospitality development strategy.

Thus, the goal of implementation of projects related to the development of hospitality
in the region is to coordinate the actions of stakeholders of the hospitality industry, taking into
account the main provisions of existing strategies and programs for the development of the
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hospitality industry of the region and the state (Dashchuk, 2023). Achieving the project goal of
ensuring the competitiveness of the region's hospitality industry is determined by
systematization and implementation of target guidelines for the development of the region's
hospitality industry. Such landmarks include:

- formation and implementation of competitive regional products and services;

- implementation of international norms, rules and standards of the hospitality industry;

- coordination of interests of all stakeholders of the hospitality industry of the region;

- development and development of the regional infrastructure of the hospitality industry;

- integration of hospitality industry entities into higher hierarchical service markets.

[ Formal institutions of the hospitality industry ]

[ Subjects of state management of the hospitality industry ]

Verkhovna Rada of Ukraine
Cabinet of Ministers of Ukraine
State Tourism Development Agency
Ministry of Economy of Ukraine
Ministry of Reintegration of the Temporarily Occupied Territories of Ukraine
Ministry of Education and Science of Ukraine
Ministry of Finance of Ukraine
Ministry of Development of Communities and Territories of Ukraine
Ministry of Digital Transformation of Ukraine
Ministry of Justice of Ukraine

[ Subjects of regional management of the hospitality industry ]

Departments, departments, departments in:
Regional military state administrations,
Regional councils,

City councils and
Territorial communities

: [ Informal institutions of the hospitality industry ] i

National Tourist Organization,
' Hospitality Industry Association of Ukraine,
All-Ukrainian Association of Guides, !
Association for Promotion of Rural Tourism Development,
Quality Association
1 Regional tourist organizations, etc

: [ Regulatory and legal provision of competitiveness hospitality industry ] :
' International documents: State qocuments.: ) |
| Tourism Charter, Cons‘tlFutlon of Ukralr.1e, Reglonal documents: ;
| The Hague Declaration of the The C'V'I_ Code of Ukram'e, Regional devglopment
E Inter-Parliamentary Commerecial C(_)de"of Ukram_e, . strategies,
i Conference on Tourism, The Law of Ukrallne "On Tourism, Regional development -
| Global Tourism Code of Ethics, The Law of L_Jkrame On Resorts, _programs, :
{|  International norms, rules State strategies and development Regional quality standards :
E and standards. programs, . and other documents. |
i |__Norms. rules and standards of Ukraine. | :

Fig. 1. Institutional and organizational prerequisites for ensuring the competitiveness of
the hospitality industry in the region.

The strategic priorities of the development of the hospitality industry in the region are
(Holod, 2020):
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- development of the strategic potential of the hospitality industry of the region in the
form of labor resources, tourist destinations, tourist infrastructure of the region, etc.;

- implementation of global trends and principles of sustainable development of the
hospitality industry of the regions;

- the European vector for the development of the hospitality industry in the region;

- popularization of regional products and services of the hospitality industry.

It should be noted that the main modern trends that should be taken into account when
forming and implementing projects to ensure the competitiveness of the hospitality industry in
the region are:

- Green deal for Europe — a plan to achieve zero total emission of greenhouse gases and
zero total environmental pollution by transitioning from fossil to renewable sources of energy
and raw materials in the member states of the European Union by 2050;

- sustainable development (Agenda 2030) — three-sector balanced development, as a
philosophy for the development of economies (hospitality industry) and regions;

- digital economy — digital solutions as the main platform for promoting tourism
opportunities of regions and providing statistics for monitoring the sustainable development of
regions;

- economy of joint consumption (sharing economy) — guests of the region and
consumers of products and services use developed connections based on the principles of trust
and humanity. For example, communication platforms Airbhb, BlaBlaCar, Esty, which are built
on mutual trust and respect between consumers and service providers and minimize mechanical
transactions;

- the economy of impressions — as a new economic proposal for creating competitive,
unique and strong territorial brands of the hospitality industry based on the use of regional and
unique resources and historical and cultural heritage, which provides a specific principle of
achieving the competitiveness of the hospitality industry of the region - the principle of local
identity;

- the economy of joint investment — based on the implementation of global principles of
joint action of stakeholders (development of tools for clustering, cooperation, cooperation, etc);

- network economy — as a basis for increasing the added value of products and services
of the hospitality industry of the region, capitalizing on the brand of tourist destinations,
creating a complex final product or service of the hospitality industry.

It should be noted that the state tourism policy of Ukraine is carried out based on the
"Strategy for the development of tourism and resorts for the period until 2026™ developed by
the Government. The document declares the creation of appropriate conditions for the
integration of the tourism industry into the global tourism market based on the accelerated
development of tourism and resorts, as well as the transformation of the industry into a highly
efficient branch of the national economy. However, the influence of destructive factors on the
development of the hospitality industry brought its own corrections in particular, the Russian
occupation of some regions of Ukraine made it impossible, and in some places stopped the
integration processes. Various types of integration processes contribute to the optimization and
bringing the researched processes into line with modern conditions, which provide the desired
effect. A properly organized integration process allows creating competitive advantages by
combining the efforts of all stakeholders of the hospitality industry and by sharing potential and
resources, which helps to achieve the desired parameters of the integration processes faster
(Bosovska, 2015). The state of the regions of Ukraine strengthens the expediency of directing
the integration processes of the hospitality industry in a given vector. Russia's military
aggression against Ukraine stimulates the subjects of the hospitality industry to determine new
ways and forms of integration, which increases the relevance of the study of the integration
process of the hospitality subjects of Ukraine. Despite this, in general, the current state of
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Ukraine proves the expediency of strengthening and accelerating the integration processes of
the hospitality industry. In particular, at the facility level, Russia's aggression stimulated
Ukrainian hospitality industry entities to identify new directions of integration and penetrate
other niches of the hospitality market.

In general, the current Strategy for the Development of Tourism and Resorts for the
period until 2026 includes the following main provisions:

- safety of tourists and protection of their interests and rights;

- implementation of the EU legislation of the tourism industry in Ukraine;

- development of tourist destinations by attracting investments for infrastructure
development;

- professional training of hospitality industry specialists;

- formation of a positive tourist image of Ukraine and its promotion (Matviichuk, 2022).

Analysis of the Tourism and Resorts Development Strategy for the period until 2026
allows us to conclude that the specified provisions need to be revised and do not cover all
possible and relevant areas of competitive development of the hospitality industry of Ukraine.
The main problem remains the statistics of the hospitality industry. Accessible and
understandable statistics of the hospitality industry are one of the main factors for making the
right strategic decisions by all industry subjects, from entrepreneurs in the region to regional
and state authorities, which largely depend on the arrival of investments and financing of the
hospitality industry. Based on international approaches to the formation of tourism statistical
data, it would be appropriate to introduce a satellite account of tourism in Ukraine, which has
been discussed at various levels for many years. In addition, the conditions for the introduction
of a tourism satellite account in Ukraine are specified in the program of Ukraine's integration
into the European Union, based on the recommendations of the World Tourism Organization
and the United Nations (World Values Survey, 2023). In Ukraine, a satellite account "on paper”
was created in 2017, but it currently has only a declarative nature and still not working.

We consider it expedient to increase the number of priority tourist facilities for the
hospitality industry, in accordance with the potential determined in the regions, in accordance
with the provisions of the Strategy. In addition, in the Strategy, it is advisable to pay more
attention to increasing the quality of training of hospitality industry specialists, who are the
driving force for ensuring the competitiveness of the studied processes at all levels, from local
to global.

The regional policy of ensuring the competitiveness of the hospitality industry should
be aimed at the formation of new advantages of the industry and the support of already existing
business entities in the region. In this case, the available resources should be concentrated on
the development of key facilities of the hospitality industry, based on regional competitive
advantages and a powerful multiplier effect.

An important condition for the effective development of the hospitality industry today
is the joint agreement of all strategic decisions at all hierarchical levels. Regulatory and legal
documents must contain clear and clear information, and documents of state regulation of the
investigated processes must take into account the interests of business entities, hospitality
enterprises and related fields operating in the regional market. Regional development programs
and strategies, as well as other normative documents of the hospitality industry, must be based
on international norms and rules, as well as meet global standards, take into account the interests
of small and medium-sized hospitality businesses in the region, and be consistent with national
and regional strategic decisions (Horina, 2019). Strategic decisions at the level of local
economic entities should take into account the state and regional concept of their positioning
on the regional market, the interests of the state and the need for the preservation and
reproduction of the historical, cultural and natural resources of the territories, as well as be
based on the best international practices of the hospitality industry.
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The hierarchical platform of strategic relations of the hospitality industry can be

systematized as follows: local or local, national, regional and global (Fig. 2).
Levels of the hospitality industry

Global | National | Regional | Local
Hospitality industry entities
World Tourism | NGO "Hospitality Industry | Regional self-government | Communities; tourist

Organization; World Travel | Association of Ukraine", | bodies in the field of | destinations; trade unions
and  Tourism  Council; | NGO "National  Tourism | hospitality (managements, | and other associations at the
International Association of | Organization”, NGO "All- | departments, departments | local level, enterprises of the

World Tourism; | Ukrainian  Association of | of OA and ODA); regional | hospitality industry, small
International Tourist Union; | Guides”, NGO "Association | clusters, associations, | and medium-sized
International Tourist | for the Development of Rural | alliances, unions, public | businesses, other subjects of
Alliance; World Association | Tourism”, NGO "Quality | organizations, etc. activity in the field of
for Leisure and Recreation, | Association”, etc. hospitality, etc.
etc.

DEMAND AND SUPPLY

Analysis, assessment, forecasting, formation of an action plan
COORDINATION OF ALL STRATEGIC DECISIONS AT ALL LEVELS

International norms, rules, | Targeted state strategies and | Regional development | Destination  development

standards of hospitality; | programs; regional | strategies, hospitality | strategies; business plans,
international  declarations | development programs, | industry development | local development
and conventions, etc national hospitality standards | programs, regional | programs, local codes of

hospitality standards honor and conduct in the

field of hospitality

HARMONIZATION AND CORRESPONDENCE OF REGULATORY AND LEGAL SECURITY
(adjustment to modern requirements and international standards)

Control, assessment, analysis, definition and implementation of strategic changes

ENSURING THE COMPETITIVENESS OF THE HOSPITALITY INDUSTRY

Fig. 2. A hierarchical platform for ensuring the competitiveness of the hospitality
industry.

At the global level of hospitality, a number of entities operate that set the tone and
direction of activity in the field of hospitality, implement and introduce international standards,
norms and rules. Such an organization, for example, is the World Tourism Organization
UNWTO, which is meaningfully part of the United Nations. The main goal of the World
Tourism Organization is the formation of a single, unified strategy for the development of the
tourism and hospitality industry.

Conclusions, discussions and recommendations. Thus, the importance of applying
the project approach in ensuring the competitiveness of the hospitality industry of Ukraine has
been proven. A hierarchical platform for ensuring the competitiveness of the hospitality
industry was formed, built, unlike the common ones, based on taking into account the coherence
of strategic decisions at all hierarchical levels. The proposed platform outlines the nature of the
interaction of hospitality industry stakeholders at four main levels — global, national, regional
and local, and provides for the harmonization of regulatory and legal support, as well as allows
determining the characteristics of the interaction of hospitality industry subjects and the nature
of their involvement in the formation of complex regional products and services

The basis for the implementation of strategies is a system of measures to strengthen the
competitiveness of the hospitality industry of the region, which should create conditions for
sustainable development of territories and rational use of the potential of the hospitality industry
of the region and integration processes of regional hospitality products and services to the global
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market. Today, the issue of ensuring the competitiveness of the region's hospitality industry is
multifaceted and has a social, political, organizational-economic, scientific-technical and
environmental aspect of the creation and implementation of strategic principles for ensuring the
researched processes at the regional level.
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