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E®EKTUBHICTH ®YHKHIOHYBAHHA CUCTEMMU PO3BUTKY IIEPCOHAJY
HA I AITPUEMCTBI

VY craTTi AOCHiIKEHO cydacHy crenndiky GopMyBaHHS IIPOrpaM PO3BUTKY IIEPCOHATY MiIMPUEMCTBA Ta
BU3HAYCHO NMPUHIMIK 3a0e3Me4eHHs e(peKTUBHOCTI TaKMX MPOrpaM B yMOBaxX iHTeHCH(iKalil TeXHOJIOTIYHOTO
PO3BHUTKY Ta 3araJIbHOTO YCKJIAaIHCHHS Hpali. Bu3HaueHO BUMOTH, SIKi CTaBIATHCS OO MPALiBHHUKIB 3 MIHPOKUM
BIPOBAJPKEHHS] IU(PPOBUX Ta iHPopMamiiHUX HpPOrpaMHUX MPOAYKTIB B IMpolieci BUpoOHUNTBA. JlociikeHo
cnenn(iky OpraHizamii YHOpaBIiHHA PO3BHUTKOM IIEPCOHANY CY0’€KTa TOCIIOJAPIOBAaHHS B CYJacHHX YMOBaXx.
AKIIEHTOBaHO yBary Ha TOTpeOi mignpueMcTBa B 3a0€3MCUCHHI IMOCTIHHOTO Ta OE3MepepBHOTO IPOLECY
miBUICHHS KBamidikamii Ta (axoBUX KOMIETEHII# mMpaniBHUKIB. J[OBeneHO, 1m0 MpakTU4HE (OPMYBaHHS
CHCTEM PO3BUTKY HNEPCOHAIY IANPUEMCTBA, OE3yMOBHO CIPSMOBaHE Ha 3a0e3IeUeHHS 3arajJbHOr0 ITiABUIICHHS
Pe3yJIBTaTUBHOCTI Horo npogeciiHOl AiIBHOCTI, 0 ependavae 3pocTaHHs NPOAYKTHBHOCTI npai. BianosigHo,
BHU3HAYCHO, 1[0 KiHIIEBUM HACIiAKOM 3a0e3reveHHs (QYHKI[IOHYBaHHS CUCTEM PO3BUTKY IIEPCOHANY Y 0ib-IKOMY
BUMNAJKY € 30UIbILIECHHS npuOyTKY MAMPUEMCTBA 32 PaxyHOK Oiibll e(heKTHBHOTO BUKODHCTAHHS HAsSBHOTO
CYKYIHOTO JIFOJICBKOTO KamiTaly mianpueMcTBa. BuzHaueHo, 10 3arajibHa CIPSIMOBaHICTh CHCTEM YIPaBIiHHS
MEePCOHAJIOM B Cy4YacHHUX YMOBax NOBHMHHA OyTH Opi€HTOBaHa Ha 3a0e3NeyeHHs Oe3NMepepBHOrO IMPOLECY
migBUIICHHS KBamidikarmii Ta mpodeciifHOro HaBYaHHS MPAIiBHUKIB miampuemcTBa. Came [ pUTMIYHICT Ta
Oe3nepepBHICTh 37aTHa 3a0e3MeurTH Uil Cy0’€KTa TOCHOJApIOBAHHS ONEPAaTHBHICTh pearyBaHHS Ha 3MiHH
30BHINIHBOTO CEepPeoBHIA. TakKuM YMHOM, caMe Ha Iiif OCHOBI IOBHHHI (OPMYBATHCS MIPUHIUIH €()EKTHBHOCTI
B YIpPaBIIiHHI PO3BUTKOM II€PCOHAINY, SIK OKPEMOMY €JIEMEHTI CUCTEMH YNpaBIiHHS NEPCOHATIOM MiINPUEMCTBA
saranom. JloBe/IeHO, 110 B Cyd4aCHHX yMOBAaX TOCIOJAPIOBAHHS e(beKTHBHwTL CHCTEMH PO3BHTKY IEPCOHAIY
3aJIeKHUTh He JIMIIE Bij i1 HAsBHOCTI Ta BiJIIOBIIHOCTI 3aBJIaHHSAM CTPATETIYHOTO [PO3BHTKY MAPUEMCTBA, alle i
3HAQYHOK MIpO0 Ha Hel BIUIMBAa€E pPE3yJbTATUBHICTH CAaMHX MpPOrpaM MiABUINECHHS KBamidikanii ado
MEePEMiArOTOBKH MPAIiBHUKIB MMiANPUEMCTBA. BU3HAUEHO, 1110 OLiHKA e(PEKTUBHOCTI TAKUX MPOrpaM mependayae
OIIIHKY 3MIiHHU PiBHS MPOTYKTUBHOCTI IMpalli NePCOHANY 10 Ta IicIs MPOXOKCHHS IPOrpaM IiJBUIICHHS PiBHS
fioro kBamigikamii. Ha OCHOBI 1bOTO BU3HAYEHO, IO MPAKTHYHE 3a0E3MEUYCHHS Pe3yJbTATUBHOCTI MpOrpam
BJIOCKOHAJICHHsI ()aXOBOi KOMIIETCHTHOCTI, MOYKE HAINpsAMY BIUIMBATH Ha ¢(peKTUBHICTh BHPOOHUYOI MisSUTEHOCTI
HiANPUEMCTBA.

Knrouosi cnosa: po3eumox nepconany, ynpaguinHs nepcoHAIOM, eqeKmusHICmy PO36UMKY NePCOHATY,
nPopamu po36UMKY nepcorany, NPOOYKMueHiCmy npayi.

EFFICIENCY OF FUNCTIONING OF THE STAFF DEVELOPMENT SYSTEM AT
THE ENTERPRISE

The article examines the modern specifics of the formation of enterprise personnel development programs
and defines the principles of ensuring the effectiveness of such programs in the conditions of intensification of
technological development and the general complication of work. The requirements for employees with the wide
implementation of digital and informational software products in the production process have been defined. The
specifics of the organization of management of personnel development of the business entity in modern conditions
have been studied. Attention is focused on the need of the enterprise to ensure a constant and continuous process
of improving the qualifications and professional competences of employees. It has been proven that the practical
formation of enterprise personnel development systems is definitely aimed at ensuring a general increase in the
effectiveness of its professional activities, which implies an increase in labor productivity. Accordingly, it is
determined that the final consequence of ensuring the functioning of personnel development systems in any case
is an increase in the company's profit due to more effective use of the available aggregate human capital of the
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company. It was determined that the general orientation of personnel management systems in modern conditions
should be aimed at ensuring a continuous process of professional development and professional training of the
company's employees. It is this rhythmicity and continuity that is able to provide the business entity with prompt
response to changes in the external environment. Thus, it is on this basis that the principles of efficiency in the
management of personnel development, as a separate element of the personnel management system of the
enterprise in general, should be formed. It has been proven that in modern economic conditions, the effectiveness
of the personnel development system depends not only on its availability and compliance with the tasks of the
strategic development of the enterprise, but also to a large extent on the effectiveness of the programs of
professional development or retraining of the enterprise's employees. It was determined that the evaluation of the
effectiveness of such programs involves the evaluation of changes in the level of labor productivity of personnel
before and after the completion of programs to improve the level of their qualifications. Based on this, it was
determined that the practical implementation of programs to improve professional competence can directly affect
the efficiency of the enterprise's production activities.

Keywords: personnel development, personnel management, personnel development effectiveness,
personnel development programs, labor productivity.

ITocTanoBKka mpodJjieMH y 3arajibHOMYy BHUIVISIAI Ta ii 3B’A30K 3 Ba'KJIMBUMMH
HAYKOBHMH Ta NMPAKTHYHUMHM 3aBIaHHAMH. Crenndika QyHKIIOHYBaHHS MiANPUEMCTB B
YMOBaxX rocTpoi pUHKOBOT KOHKYPEHLi, KOTpa MPOSBIISIETHCS HE JIMIIE Y L[IHOBIM MOJIITHUII Ta
yIIpaBIIiHHI BUTpaTaMH BUPOOHHUIITBA, Nepeadadae (opMyBaHHS KOMILIEKCY HOBUX ITiJIXOMIB
10 3a0e3meveHHs eeKTUBHOCTI AISUTBHOCTI Cy0’ €KTIB TOCIIOIapIOBaHHA, KOTpi 0a3yloThCs Ha
JOLIILHOMY Ta aJIeKBaTHOMY 3aCTOCYBaHHI HOBUX IUGPOBUX Ta iHYOPMALIHHUX TEXHOIOTii
y TOCHOJNAPChKiN MisTLHOCTI. Y CBOIO 4Yepry, Iie rnepemdavyae HEOOXITHICTh 3a0e3redcHHS
HiIPUEMCTBA TIEPCOHAIOM HAJIEKHOTO piBHs KBaiidikamii amas poOOTH B HOBUX yMOBax Ta
TOTOBOTO O aJamnTallii JJis BUKOPUCTaHHA HOBHUX iH(OpMAIIfHUX MpPOTrpaMHUX pIlICHb B
npodeciifHiil AisUTBHOCTI.

B nanomy acmekTi KepiBHUITBY MHiANPUEMCTBA HEOOXIIHO BHPILIYBATH MPOOIEMY
3a0e3nedeHHs] MiANPHEMCTBA TEPCOHAIIOM HAJEKHOTO pIiBHA AKOCTI Ta mpodeciitHoi
HiATOTOBKH, SIKUH 3/1aT€H BUKOHYBAaTH IOCTAaBJIEHI 3aBJaHHSA y HOBMX yMmoBax. lIpu npomy
3aJlyuyeHHs] HOBUX TMpAI[iBHUKIB B OUIBLIOCTI BHIAJKIB € HAJATO IOPOTUM PIIICHHSIM JUIS
HiAIPUEMCTBA, OCKUIBKM KBali(iKOBaHI1 MpalliBHUKHU 3a3BUYail HE YacTO JOCTYNHI Ha PUHKY
npati y SKocTi 6e3p0o0iTHUX, a AJIs 3alTydeHHs 1X 3 IHIIUX MiIIPUEMCTB HEOOX1HO popMyBaTu
nporpaMy HiABUIIEHUX CTUMYJIOIOUMX BUILIAT Ta MOPIBHSHO BMILOI OIJIATH Ipalli, HDK Ha
MOTNEPETHHOMY MICIIl pOOOTH. 3 IHIIOTO OOKY, SIK CBIAYUTH MPAKTHKA, OUTBII BJAJIMM BUXOJ0M
13 cuTyauii € 3a0e3MeyeHHs] HaJeKHOrO piBHS Mpo(eciiiHOro HaBYaHHS Ta MEPEerniroTOBKU
HasBHUX NpAallIBHUKIB MIANPUEMCTBA. BUTpaTu Ha Taky MISIBHICTH OYQyTh HIKYUMH Yy
NOPIBHSAHHI 3 MEpIIMM BapiaHTOM. BTiM, Taka MONITHKa J03BOJIUTH OJEP)KAaTH IEPCOHAI
HAJIEXKHOTO PIBHS SIKOCTI JIMIIE 3TOAOM, MiCIsl 3aBEpIIECHHS MpaIliBHUKAMH BiIIOBIIHUX
nporpam npo¢eciiHoro HaByaHHS.

TakuMm uyuHOM, BUpILIEHHS 3a3HAuY€HOi MPOOJEMHM CTAaBUTh Nepesa MiIpUEMCTBOM
HEOOX1/IHICTh pO3pOOKU MpOrpaM MOCTIMHOIO HABUAaHHS Ta PO3BUTKY BJIACHOTO NEPCOHAIY.
Came moOynoBa e(eKTUBHUX CHUCTEM YIIPABIIHHS PO3BUTKOM IE€PCOHANTY HIANPUEMCTB €
HIJISIXOM JIOCSITHEHHS BUCOKOTO PiBHS €(PEKTUBHOCTI 1X ()yHKIIIOHYBAaHHS B Cy4aCHHUX yMOBaXx.
ToMy 0co0sIMBOI aKTyaJdbHOCTI HaOyBa€ JOCHIJKEHHS MPAKTUYHUX acHeKTIiB (OpMyBaHHS
TaKUX CUCTEM Ha BUPOOHMYMX MiANPHEMCTBAX.

AHaTI3 OCTAHHIX JOCHIIKeHDb i myOJikanii, y AKMX 3aM04aTKOBAHO BHUPIillIEeHHS
naHoi npodJjiemu. BuBueHnHs ocoOnuBocTel (HOpMyBaHHS CHUCTEM DPO3BUTKY MEPCOHANY Ha
HiANPHEMCTBAX HE € HOBUM JIJIsl Cy4acHOi eKOHOMIYHOI HAyKH 1 Hapa3i iCHy€ I0CTaTHhO 0arato
HaIpaIfoBaHb B JaHiil cepi. 30Kpema, BaroMuii BHECOK Y TOCIIPKEHHS TaHO1 TPOOJIeMaTHKH
3/IICHEHO B TpAIIX TaKUX BUYCHHUX Ta MPAKTUKIB, sk P. Antinui (Anrtinui, 2019), H. Cabar
(Cabat Ta iH., 2019), B. CaBuenko (CaBuenko, 2002), /I. Cnapkc (Cnapkc i Jlyke-Xopceni,
1989), A. Crenmi (Crenmni ta iH., 2019) Ta 6ararbox iHIIHUX.

B Toi1 e vac, qMHaMIYHI 3MiHH, 10 BiAOYBatOThCS y cepl ynpaBIiHHS EPCOHATIOM
Ta BUPOOHHUYIA cHCTeMi CyO’€KTIB T'OCHOJapIOBAaHHS 3arajioM, CTaBJsTh HOBI BUMOTHU JO
3a0e3neyeHHs] mpodeciiHOro HaBYaHHS Ta IMEPeNiArOTOBKM MpAIiBHUKIB. Yce 1€ BHUMAarae
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NOTIMOJIEHOTO BUBYEHHS CYYaCHHX OCOOJMBOCTEH MOOYHIOBU CHUCTEM YIPABIIHHSA PO3BUTKY
HepCOHATY Ha NiANPHUEMCTBAX.

Lini crarTi. Meroro CTAaTTi € MOCHIKCHHS] TEOPETUYHHX Ta MPAKTUYHUX ACTICKTIB
no0yI0BU €(EeKTUBHUX CHCTEM YIPABIiHHS PO3BUTKOM MEPCOHATY MiAMPHEMCTBA B aCHEKTI
3arajlbHOr0 TEXHOJIOTIYHOIO YCKJIAJHEHHS CUCTEMU BHUPOOHMYMX BIJHOCHMH B CyYacHHX
YMOBaXx.

BukJiiagjeHHsI OCHOBHOIO MaTepiajy IOCHiIKeHHS 3 NMOBHUM OOIPYHTYBAHHSM
OTPUMAHMX HAYKOBHX pe3yabTariB. @DopMyBaHHS CHCTEM pO3BUTKY MEPCOHATY
MiIPUEMCTBA, OE3yMOBHO CHpsSIMOBaHE Ha 3a0e3MeueHHs 3arajdbHOrO  ITiIBUINCHHS
PE3yIBTAaTUBHOCTI HOT0 MpodeciiftHOT MisTBHOCTI, 1110 TIepeadadyae 3poCTaHHs MPOAYKTHBHOCTI
npani. TakuM 4uHOM, KiHIIEBUM HACIIIKOM 3a0e3neueHHs (PYHKIIIOHYBaHHS CHCTEM PO3BUTKY
MePCOHANTYy € 30UIbIICHHS NPHOYTKY MIANPHEMCTBA 3a PaxyHOK OLIbII €PEKTUBHOTO
BUKOPUCTAHHS HAsIBHOTO CYKYITHOTO JIFOJICBKOTO KalliTaly miAnprueMcTBa. BiqnoBigHo, Mo)kHa
CTBEpKYBATH, IO 3arajibHa CIPSMOBAHICTh CUCTEM YIPABIIHHSA MEPCOHAIOM B Cy4aCHHX
yMOBax IOBMHHA OyTH Opi€HTOBaHa Ha 3a0e3ledYeHHs Oe3MepepBHOrO MPOLECY IMiIBULLICHHS
KBasidikarii Ta npodeciitHoro HaBuaHHs MPAIiBHUKIB MignpuemMcTBa. Came 1 pUTMIYHICTD Ta
Oe3mepepBHICTh 3/1aTHA 3a0e3MeUnTH Ui Cy0’€KTa TOCIOAApIOBaHHS ONEPAaTHBHICTH
pearyBaHHs Ha 3MiHU 30BHILIIHBOTO cepeloBUIIla. TakuM YHHOM, caMe Ha I[ill OCHOBI MOBUHHI
¢dopmyBaTHCsS PUHIMIN €(PEKTUBHOCTI B YIPaBIiHHI PO3BUTKOM IEPCOHANY, SIK OKPEMOMY
€JIEMEHTI CUCTEMH YIPABIIiHHS 1EPCOHAJIOM HIANPHEMCTBA 3arajioM.

3 iHmoro 60Ky, BUHUKA€E 00’ €KTUBHA HEOOX1IHICTh 3a0e3neueHHs €PeKTUBHOCTI CaMHX
nporpaM  MiATOTOBKM, TEPEMiArOTOBKH Ta TNPOQeciiHOro HaBYAHHS MPAIliBHUKIB
HiAIpUeEMCTBA. AJDKE CydacH1 3MiHH, 1110 B1I0OYBAIOTHCS Y BUPOOHUYHMX CHCTEMAaX IiJ] BILTUBOM
IHTEHCHBHOTO 3aIIPOBA/DKCHHS HOBUX IU(PPOBHUX Ta 1HPOPMALIHHIX MPOrPAMHHX pIillIeHb HE
JWIIe y BUPOOHUYHIA TIpo1Iec, aje i y cepy yrnpaBiliHChKOI AisUTbHOCT], BUMAraloTh HassBHOCTI
SKICHO HIATOTOBJIEHOI'O Ta HABYEHOI'O IMEPCOHANy JUId MPOAYKTUBHOI AISUIBHOCTI B HOBHUX
yMoBax. B qanomy acrekti HeoOXiTHO 3a3HAYUTH, IO OCOOJIMBY YBary HEOOXiHO MPUALUTUTH
KIHLIEBOMY pe3yJbTaTy HporpaM pO3BUTKY II€pCOHaly, IO 3alpoBaPKyIOThCi Ha
HiANPUEMCTBI. AJIKe Hapa3i 0OAHOTO JIUII TEOPETHYHOT0 03HAHOMIICHHS MTPALIIBHUKIB 3 HOBUMHU
TEXHOJIOTISIMA Ta HOBAIliSIMH B AISUTBHOCTI HEMOCTaTHHO. HeoOXximHo Takox QopmyBaTu
TpUBaJi 3a 0OcAraMM MpOrpamMH MPAaKTUYHOI MIJTOTOBKHM MEPCOHATY A0 POOOTH 3 HOBUMHU
TEXHOJIOTIIMU a0 K 3alpoBa/KyBaTH IMpPOrpaMu ajamnTaiii MpaniBHUKIB MIJIPUEMCTBA /10
3aCTOCYBaHHS HOBMX I1HHOBAIIMHUX pillleHb y BUpOOHWYIN AisibHOCTI. [Ipu mpomy Taka
NPaKTUYHA MiATOTOBKA IIJIKOM MOXKe OYTH peajlizoBaHa 6e3nocepeiHbO pU BUKOHAHHI HUMHU
CBOIX BUPOOHMYMX Ta MOCAJOBMX OOOB’A3KIB Ha HIANPUEMCTBI B Mpolleci mpaui. BTim,
HEOOXI1JJHO 3a3HAUUTH, 1110 TaKe HABYaHHS NOTpelye 3ayuyeHHs JJOJaTKOBOrO HITaTy TPEHEPIB,
KOTpP1 MYCSITbh 3/11iICHIOBATH KOHTPOJIb 3a SKICTIO BUKOHAHHS 3aBJaHb 3a HOBUX TEXHOJIOTTYHUX
pllleHb yciMa MpaliBHUKaMH, 3Iy4€HHMHU JI0 MPOTrpamMH PO3BUTKY IMEPCOHANTY 3a JIaHUM
HaMpsIMKOM.

B Toi1 ke wac, mpakThuHa peanizailisi 3aBAaHb MO0 (OPMYBAHHIO CaMOi CHUCTEMHU
PO3BUTKY IEPCOHAY TOBUHHA OPIEHTYBATHUCS HA MOTPEOU MiANPHEMCTBA Ta HOr0 BUPOOHHUOT
JAHKH CTOCOBHO 3a0€3Me4YeHHs MiATOTOBKY Ta MEePEMiArOTOBKH MPalliBHUKIB 10 3aCTOCYBAaHHS
MEeBHOI HOBOI TEXHIKM UM TEXHOJOTIi B KOHKPETHHUH MOMEHT 4Yacy. MaeThCsi Ha yBasi, IO
OCKIUJIBKM TPOIIEC OHOBJIECHHS BUPOOHMITBA 3a3BUYall HE € OJHOMOMEHTHUM JUIsl YCbOTO
MIPUEMCTBA, TO ¥ MiITOTOBKA IMIEPCOHATTY 10 HOBOBBEICHH TOBWHHA BiJI0YBaTHCS TIOCTYIIOBO,
BIJIMOBITHO /10 BHHUKHEHHS Takoi moTpeOu. Ha ocHOBI bOTO MOXHA CTBEPKYBaTH IPO
(dopMyBaHHS IIaHIB MO PO3BUTKY MEPCOHANY Cy0’€KTa TOCIOAAPIOBAHHS, fAKI MaloTh
BKJIFOYATH B ce0e HE JIMIIe BeCh KOMIUIEKC IIOJ0 TOTped MiaBUINEHHs KBaidikamii Ta
NEepeniArOTOBKY MPalliBHUKIB, e i OpieHTYBaTHCS Ha 00 €KTUBHY MOTPeOy MiANPHEMCTBA B
TaKUX 3aX0Jax 1 TepMiHHU iX peamizauii (puc. 1).
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Puc. 1. BusHaueHHs ToTpeOU MiIPUEMCTBA Y PO3BUTKY MTEPCOHATY
IDicepeno: (Casuenxo, 2002)

TakuMm 4MHOM, MOKHA CTBEPAXKYBATH, 1110 (POPMYBaHHS €(hEKTUBHOI CUCTEMU PO3BUTKY
nepcoHaty NoTpedye MONepenHbOro IUIAHYBAaHHS 3aXOJliB, CIPSMOBAHMUX HA BHU3HAYCHHS
notpedu cy0’eKTa rocrnoaproBaHHs y IUIbOBIM MiATOTOBII Ta NEPENniAroTOBLI MPALliBHUKIB,
TEpMiHAX TaKOi MEpeniAroTOBKM Ta OUIKyBaHMX pe3ylbTaTaX Yy BHIUIAAl HaOyTTs
NpaliBHUKaMH HOBHX CIIEIialli30BaHMX (axoBHX KOMITETeHTHocTeil. Pazom 3 TmM, BapTo
3a3HaYUTH, MO «popMyBaHHS Mi€BOT Ta €(PEKTHBHOI CHUCTEMU PO3BUTKY IEpCOHANTy Ha
HiaIpueMCTBI  TOTpeOye (GOpMyBaHHS HE JIMIIE BIAMOBITHOTO TMIiAPO3IUTY B CHCTEMIi
VIIPaBIIiHHS KaJipaMHu, ajie BUPOOJICHHS BiIMOBIAHOI CXeMH, sika 0 3a0e3meuyBana BUPIMICHHS
ycix nmpoOsieM, OB’ sI3aHKX 13 3aly4eHHIM MPaliBHUKIB JI0 MPOIIECiB MPOo(eciiiHOro HaByaHHs
YM TiABHUINEHHS KBamiikamii, a Takox 103BoimiIa O eeKTHBHO IJIAHYBATH IIi TIPOIIECH SK B
KOPOTKO-, TaK i B JIOBrOCTpOKOBOMY tiepioi» (I3smymnnd i [llmatkoBcrbka, 2020).

BianosijiHO, MOKHA CTBEP/XKYBATH, IO 3arajoM e(QEeKTUBHICTb CUCTEMH PO3BUTKY
MePCOHATY Ha TiAMPUEMCTRBI 3aJICKUTH HE JIUIIIE BiJ] 11 HASBHOCTI Ta BiIMTOBITHOCTI 3aBIaHHIM
CTPATEeTiYHOTO PO3BUTKY MIANPUEMCTBA, aje ¥ 3HAYHOI MIpOI0 Ha Hel BIIIMBa€e
pEe3yABTATUBHICT CAaMHUX TPOTpaM IMIABUINEHHS KBamidikamii abo mepermiaroToBKH
npamiBHUKIB mignpuemcTBa. lllonpaena, y maHomMy BHIAIKY iCHyE 00 €KTHBHHU MIiAXiT IO
OLIIHKM €(PEeKTHBHOCTI TaKUX MpOrpaM, KOTPUH MOJIATae B JAWHAMIII MPOAYKTHUBHOCTI Mparl
MePCOHAITY JI0 Ta MICJIsl TPOXO/KEHHS TIPOrpaM MiABUIIEHHS piBHS Horo kBamidikarii. OTxke,
3a0e3nedeHHs] pe3yNbTaTUBHOCTI MPOrpaM BAOCKOHAJEHHS (PaxoBOi KOMIETEHTHOCTI, MOXe
HarpsiMy BIUTMBAaTH Ha €()EKTHBHICTHP BHUPOOHHMYOI MISUIBHOCTI MANpUEMCTBA. BiamoimgHo,
OIlIHKA PE3yJbTaTUBHOCTI 3MiH, fKI BiJOYBalOThCS BHACTIJOK 3POCTAHHS SKOCTI Ta
KBaJiQikalii MNpamiBHUKIB MiANPUEMCTBA, Mae 0Oe3MocepeqHiii BIUIMB Ha 3arajbHy
e(heKTUBHICTh BUPOOHHYOTO TTPOIIECY Ta 3aralibHy MPUOYTKOBICTH CY0’ €KTa rOCTIOIapIOBAHHS.

BucHoBku. TakuM 4YWHOM, MPHUXOJUMO JI0 BHUCHOBKY, 110 €(pEeKTHBHA OpraHizaris
CUCTEMH PO3BUTKY IIEPCOHATY Ha MIAIPUEMCTBI HOTpeOye Big HOTo KEPIBHULTBA €(PEKTUBHOI
IMOCTAHOBKHM ILIJIEH CTOCOBHO 3alpOBaDKEHHS, OIIHKK Ta IHTErpaiii mporpaM poO3BUTKY
NEpCOHANTY B 3arajbHy CHUCTEMY YIPABIiHHS MepcoHaIoM. JIuiie Ha OCHOBI 3aCTOCYBaHHS
Takoi MOCTIAOBHOCTI MiJMPUEMCTBO MOXKE€ OTPUMATH SK KOHIENTYaJIbHY, TaK 1 eMIIIPUIHY
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KapTUHY CWIBHHX 1 CIIAOKHX CTOPIH VY cepPl PO3BUTKY IEPCOHAITY, HA OCHOBI 4Oro 1 OyOyTh
pPO3pOOJIATUCA KOHKPETHI MpOTpaMy  MIATOTOBKH, TEPEMiArOTOBKM Ta  ITiABUIICHHS
KBaJTiiKaIii mpaiBHUKIB.

Kpim Toro, myist BU3HaAYEHHS TOTO, IKI KOHKPETHO METOIM PO3BUTKY IIEPCOHATY OYIyTh
3aCTOCOBYBATHCS Ha IIIIPUEMCTBI JUIs 3a0€3leUeHHs MiJBHMINEHHS IPAKTHYHUX HABHYOK
MPAaLiBHUKIB — KOYYHHT, (paxoBl TpeHIHrn abo gKICh IHIN, HEOOXITHO OPICHTYBATHCS Ha
KOHKPETHY CKJIaJHICTh TOTO YH 1HIIIOT0 IHHOBAIIHHOTO IIPOIPAMHOI0 IPOYKTY Y1 TEXHOJIOTI,
SIK1 IIJIAHYETHCS 3aIPOBAJUTHU B IISUILHOCTI Cy0’€KkTa rocnogaproBadus. I1pu iboMy 4uM O1IbIIn
CKJIAJHOIO JUI1 OCBOEHHSA € IHHOBAI(A, THUM OILIbII IHTEHCUBHHUI METOJ IIJBUIICHHS
kBamidikalii HeoOX1THO 3aCTOCOBYBATH B MEXKaxX MPOrpaMu PO3BUTKY IIEPCOHATTY.
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PEAJIIBALISI KOHUENTYAJIBHUX 3ACAJI COLIIAJIbHOI
BIAINOBLIAJILHOCTI BI3HECY V 3ABE3IEYEHHI PAIIIOHAJIBHOI'O
BOJOKOPUCTYBAHHS

CraTta mpuCBSYCHA OOIPYHTYBAaHHIO HEOOXINHOCTI peami3amii KOHIENITyaJdbHHX 3acaj] COIaJbHOI
BiIOBITaBHOCTI Oi3HECy 331 3a0e3MeYeHHS paIlioHAIFHOTO BOJOKOPUCTYBAaHHS B YKpaiHi. OCHOBHOIO METOIO
JOCTIKCHHST € BU3HAYCHHS POJII peaiizailii KOHIENTyaJbHHUX 3acaj] COIIaJbHOI BIAMOBIAAIBHOCTI Oi3HECY B
KOHTEKCTI 3a0e3le4yeHHs. palioHaJbHOTO BOJOKOPUCTYBaHHS B YkpaiHi. [IlpoaHanizyBaBmiM Baromi
HAaIpaIlOBaHHs 1HO3EMHHX Ta BITUYM3HSIHUX HayKOBIIB, OyJIO BHSBJIEHO, II0 OCHOBHA yBara y IOCIIJIKEHHSX
NPUAUIIETHCS 3arajibHOMY BH3HAUEHHIO CYTHOCTI KOHIEIHIT COIiajbHOI BiANOBIJAbHOCTI Oi3HECy, HampsMaM,
iHCTpyMeHTaM Ta npoOsiemaM ii BIPOBa/DKCHHS Ha IMiJNPUEMCTBAX pI3HUX ranyseil ekoHomiku. OjHaK,
MOJANBIINX TOCTI/KCHbh BCE JK MOTPEOYIOTh MUTAHHS, MO0 CTOCYIOTBCS TPEHIB PO3BHTKY COI[iaIbHO-
BiNOBigampHOTO Oi3HeCY y cdepi BOJOKOPHUCTYBaHHS Ta 3aCTOCYBaHHS KpalldX HPAKTHK COIabHO-
BiJNOBiTabHOTO Oi3HECY 3aUIs 3a0e3MEeUeHHS PalliOHaJIbHOTO BHKOPHCTAaHHS BOJHUX PECypCiB. AKTyalbHICTH
BUPILICHHS JaHOT HAYKOBOI MPOOJIEMH MOJISTae y TOMY, 0 YKpaiHa € O/IHI€I0 3 HaliMeHII 3a0e31eYeHHX MPiCHO0
BOJIOI0 KpaiH €BpOIHM, NMPOTE XapaKTepH3YEThCS BHCOKUM PIBHEM TEXHOTCHHOI'O HAaBAaHTAXXCHHS Ha BOJHUIA
OaceftH. OCKUTBKH MIANPUEMHUIBKUA CEKTOP Mae HAaWOUTPIIMK BIUIMB HAa CTaH BOIHHUX pecypciB, To i
BiJIIIOBITabHICTD 32 HETATHBHI HACHIIKU Oi3HEeC-IisUTbHOCTI MMOBHHHA OyTH caMe Ha Oi3Hec-cy0’ekrax. Y crarTi
MpeJICTaBJICHI Pe3y/IbTaTH aHami3y piBHsA BomoemMHocTi BBII Ykpainu, siki cBiguaTh mpo Te, 1m0 e()EeKTUBHICTH
BUKOPHCTAHHSI BOJIHUX pecypciB B YKpaiHi € OJIHI€I0 3 HAHHIKYMX y €Bporii. ABTOpamMH PO3IIISIHYTO KOMIOHEHTH
couianbHol BiAnosiganpHocTi nmianpuemcts BKIT, 3anpornoHoBaHo MeTOAWYHI peKOMEHAALT 11010 TX OLIHKH Ta
BU3HAYCHO iX (YHKIIOHAJIbHY 3aJICKHICTh. Ha OCHOBI MPOBEICHOrO aHaNi3y TPEHIIB PO3BHTKY COIIaIbHO-
BIAMOBiJAIbHOTO Oi3Hecy y cdepi BOJOKOPHUCTYBaHHS OyJIO 3ampOIOHOBAaHO 3aCTOCYBAHHS KpAIlUX CBITOBUX
MPaKTHK, 110 CIIPSIMOBAHI HA pallioHaJIbHE BOJIOKOPUCTYBAaHHS B Y KpaiHi.

Knwowuoei cnoea: coyianvna sionogioanvuicme 0OizHecy, KOPHOPAMUSHA COYIANbHA BIONOBIOANbHICHY,
PayioHanvbHe  800OKOPUCYBAHHSA,  eeKMUBHICMb  8000KOPUCMYBAHHS, — NIONPUEMCMBA  8000NPOGIOHO-
Kauanizayitinoeo 2ocnodapcmea

IMPLEMENTATION OF THE CONCEPTUAL PRINCIPLES OF BUSINESS
SOCIAL RESPONSIBILITY IN ENSURING RATIONAL WATER USE

The article is devoted to the justification of the need to implement the conceptual principles of business
social responsibility in order to ensure rational water use in Ukraine. The main purpose of the research is to
determine the role of implementing the conceptual principles of business social responsibility in the context of
ensuring rational water use in Ukraine. The analysis of the significant developments of foreign and domestic
scientists showed that the main attention in the studies is given to the general definition of the essence of the
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concept of business social responsibility, directions, tools and problems of its implementation at enterprises of
various sectors of the economy. However, issues related to trends in the development of socially responsible
business in the water use field and the application of best practices of socially responsible business to ensure
rational water resources use still require further research. The relevance of solving this scientific problem lies in
the fact that Ukraine is one of the countries least supplied with fresh water in Europe, but it is characterized by a
high level of man-made pressure on the water basin. Since the business sector has the greatest impact on the state
of water resources, the responsibility for the negative consequences of business activities should be on business
entities. The article presents the results of the analysis of the water capacity level of Ukraine's GDP, which indicate
that the efficiency of water resources use in Ukraine is one of the lowest in Europe. The authors considered the
components of WSS enterprises social responsibility, proposed methodical recommendations for their assessment
and determined their functional dependence. Based on the analysis of trends in the development of socially
responsible business in the water use field, it was proposed to apply the best global practices aimed at rational
water use in Ukraine.

Key words: business social responsibility, corporate social responsibility, rational water use, water use
efficiency, water supply and sewage enterprises

IlocranoBka mnpoOJjieMH y 3arajJbHOMY BHIVISIAL i 1 3B’A30K 3 Ba'KJIMBHUMHU
HAYKOBHMHM Ta NPAKTHYHUMHU 3aBIaHHAMM. [IpOTSATOM OCTaHHIX JecATHUPIY BiJACOTOK
30UIBIICHHS CIIOKUBAHHS BOAM Yy CBITI BABIYI MEPEBUILYE TEMIH 3POCTAaHHS HACEJICHHA. 3a
nanumu «OOH-BoaHi pecypcu» (WWAP, 2017) o 2025 poky 1,8 Minbsip/a Jito/ieii )KUTUMYTh
y KpaiHaxX 4M perioHax 3 aOCOJIIOTHUM Ae(IiLUTOM BOJH, IO CTBOPIOE PU3MKU Ui 30POB'A
JFOIMHU, TPOJOBOJILYOI O€3IMeKH, CTaHy JOBKIJUIA, €KOHOMIYHOTO PO3BUTKY KpaiH TOIIO.
[TepenbauaeTnes, mo 10 2030 poky 3amacu BOAM 33JOBOJIBHATUMYTh Y cepeaHboMy juie 60%
CBITOBOTO TONHUTY, HIO MOPYIIYE MHUTAaHHS HEPIBHOMIPHOTO pO3MOAUTY Ae(iIHUTy BOAH.
OckinbKu Oi3HEC-OpraHi3allii € OJHI€I0 3 HAWOLIBIIMX KAaTEropid CIOKUBAYiB MPICHOI BOJIH,
nocrae mpodiieMa HEOOX1THOCTI YIPABIIiHHS HACTIIKAMH HETaTUBHOTO BIUIMBY KOMEPIIIHHOT
TiSUTBHOCTI Ha COIIyM Ta JOBKUULIS, 30KpeMa Ha BOJHI pecypcH. 3ale3nedeHHs
JIOBFOCTPOKOBOTO TapMOHIMHOTO PO3BUTKY EKOHOMIKM Ta COLIyMy € METOI JIepyKaBH,
IPOMAJTHCHKOIO CYCIIbCTBA Ta OI3HECY, TOMY JAUIOBA €THKa, KOPIOpaTHBHA coLiajbHa
BianosiganeHicTh (KCB) Ta couianbHO-BIINOBIAAIBHUN PO3BUTOK OI3HECY € aKTyaJbHUMHU
NUTAHHSAMH Y Cy4acHOMY Oi3Hec-cepelOBHILI.

AHaJi3 OCTaHHIX JOCHiIKeHb, Y SIKHX 3alI0YaTKOBAHO BHPilleHHS NPo0dJieMH.
Jlocnmi)KeHHIO TEOPEeTUYHUX Ta METOAOJOTTYHHUX MiAXOMAIB 1010 (OPMYBAaHHS Ta PO3BUTKY
KOHIENTYalIbHU3 3acaji COLIaJIbHOI BIJIMNOBIAANBHOCTI Oi3HECY MPHUCBSYEHI POOOTH TaKHUX
3akopnoHHuX BueHux sk: I'. boyen (Bowen H. R., 1953)., A. Keposn (Carroll A.B., 1979), K.
Hesic (Davis K., 1960) Ta inmi. IluTaHHSM BIPOBa/PKEHHS KOHIIEMINT COIiabHOT
BIJIMOBIJaJIbHOCTI Oi3Hecy B YKpaiHi NpUAUISUIM yBary Taki BITYM3HSHI HaykoBli sk O.
I'pimnoBa (I piwunosa O.A., 2011), H. Cynpyn (Cynpyn H.A., 2016) Tta iumi. Ilutanus
BIJINOBIJaJILHOCTI O13HECY 3 OISy HOro BIUIMBY Ha CTaH JOBKUIISA PO3KPUTI B poOOTaX TaKUX
BiTUM3HSAHUX aBTOpiB sk b. Bypkuncekuii, H. Xymaposa, H. Aunpeepa, K. Kocrenpka (B.
Burkynskyi et al, 2021), M. ITerpymenko, A. Komxebatu (Kooawcebawr A.I1. ma Ilempyuwenko
M.M., 2020) ta iauri. OnHaK, MOJANBIIOT0 BUBUEHHS MOTPEOYIOTh MUTAHHS, 1110 CTOCYIOTHCSA
JOCITIJDKeHHST ~ TPEHJIB  PO3BUTKY  COLIaJbHO-BIANOBiAaNbHOIO  Oi3Hecy y  cdepi
BOJIOKOPHCTYBaHHS Ta 3aCTOCYBAHHS KpallluX MPAaKTHK COI[laJIbHO-BIANOBIIaIbHOTO Oi3HECY
3a]1 3a0e3MeueHHs pallioHaIbHOTO BUKOPHUCTaHHS BOJIHUX PECYPCiB.

Hiai crarri. Hinavmu cTatTi € BU3HAYEHHS POJ peamizailii KOHIENTyaJTbHHUX 3acaj
colLialbHOI  BIAMOBIJAIBHOCTI Oi3HECY B KOHTEKCTI 3a0e3ledeHHs palioHaJIbHOIo
BOJIOKOPUCTYBaHHS B YKpaiHi.

MetonoJiorisi Ta MeTOAM [JOCHiIKeHHsl. METONOJOTIYHUM 1HCTPYMEHTapieM
JIOCJTIJDKEHHS CIIYTYBAJIM TaKl MiJXOAW Ta METOJIU. CHUCTEMHHUH TMiIXiJ, METOIU CHUCTEMHO-
CTPYKTYPHOTO aHaJi3y Ta CHHTE3Y, NOPIBHIHHA Ta y3aralbHEHHS CHCTEMaTH30BaHOTO MOIIYKY,
€KOHOMIKO-CTATHCTHYHI METOIH.
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Bukiyiag oOCHOBHOr0 Marepiajgy JOCHIIKEHHSI 3 TOBHMM OOIPYHTYBAHHSIM
OTPUMAHMX HAYKOBHX pe3yJbTaTiB. B ocTaHHI IECATUIITTA colialbHa BiANOBIAAIBHICTH
Oi3Hecy mpuBepTae Aeaaii OUIbIly yBary sk (axiBI[iB-IPAKTHKIB, TaK 1 HAYKOBIIB. Y TOH 4ac
sk nouatkoBuil ¢okyc KCB OyB Ha «couianbHil» BiJIOBIJAIBHOCTI (HAPUKIIAA, BHUILIATA
CIIpaBeUIMBOI 3apO0ITHOI TJIATH MpalliBHUKAM), HEIOAaBHIA PO3BUTOK JaHOT KOHIEMIIIT BCe
O1JTbIIIE TTOB'I3aHUI 3 €KOJIOTIYHOIO BiAMOBINANBHICTIO (HAPUKIIA, CKOpoueHHs BUKUAiB CO2,
3HIDKEHHS PECYpCOEMHOCTI BHUPOOHHUIITBA TOLIO). Taka «eKoJoriyHa CKIIAaJ0Bay CTa€e
HeBiIUIbHOIO dacTiHO0 KCB 1 Bimirpae Bce OLIbII BAXIMBY POJb y KOPIOPATHBHOMY
CEPEIOBHIIII.

OcCKinbpKH MpiCHA BOJAA € OJHHUM 13 HAHOUIBII ypa3IUBUX MPUPOTHUX PECYPCIB Ta 3a
naanmu «OOH-Boani pecypcu (WWAP, 2017) nBi TpeTHMHHM Hacele€HHsS CBITY B JaHUI Yac
NIPOXKMBAE B paifloHaXx, sKi 3a3HAIOTh HECTAYl BOJU SIK MiHIMYM IPOTSATOM OJHOTO MICSIIS Ha PIK,
a 0m3pko 500 MUTBHOHIB JIFOACH MTPOKUBAE HA TEPUTOPIAX, /1€ BOJOCTIOKUBAHHS ITEPEBUIILYE
3a0€3MeUeHICTh MiCIIEBUMH BiJTHOBIIOBAHMMH PECYpCaMu MPiCHOI BOJIU B/IBiYi, iCHY€ HarajabHa
notpeda BIPOBAKEHHS I1HCTPYMEHTIB, IO CHPUAIOTH ONTHMAIbHOMY IUIAHYBaHHIO Ta
palioHaIbHOMY BUKOPHCTAaHHIO BOJHHUX PECYPCIB.

B Vkpaini B ocTaHHI POKH OCOOJMBO 3arocTpuiucs mnpobiaemMu eheKTUBHOIO
BUKOPUCTAHHS, OXOPOHH Ta BIATBOPEHHS BOAHUX pecypciB. YKpaiHa € OJHi€l0 3 HaliMEHII
3a0e3meueHnX pecypcaMH IMpICHOI BOAM KpaiH €Bpomu Ta XapaKTepHU3YeThCS OJHUM 13
HAUBUIIMX PIBHIB BOJIOCIIOKMBAHHS Ta TEXHOT'CHHOTO HABAHTAKEHHS HA BOAHMIA OaceiiH. Tak,
MOTEHLIWHI BOJHI pecypcu YkpaiHnu ouiHwowoThes y 209,8 ky0. kM, 3 Hux jume 30%
dbopMyeThCs B MeXKaxX HAIIOL iepkaBH i € ii BimacauM Gpounom (Mapunuy O.M., [Lluwenko I1.1".,
2005). B cepemnbomy Ha | mromuHy B Ykpaini mpumamae 1260 ky0. M/pik BHYTpIIIHIX
BiJTHOBJIIOBAIBHUX PECYpCIB MPICHOI BOJAM, IO € HHU3BKAM IIOKa3HUKOM, OCKUIBKH 3a
Bu3HaueHHssM OOH, nep>kaBa, BoAHI pecypcu Akoi He mepeBuiytoth 1500 ky6. M Ha oHY
0co0y, BBaXKA€ThCS Ma03a0E3MEeUeHo0 BOJOK. Tak, MaHWi TOKa3HWK KpaiHax €Bpomu
ctanoBuTh: ['pentist — 5512,1; Itania -3010,2; @pannis — 3077,3; [onbma — 1413,4 ky6. M /pik.

BiamoBigHo no craructuunoi iHbopmamii (Hoskinna Yxpainu, 2021), B 1iIomMy
BUKOPHUCTaHHA MpicHOi Boau y 2020 poui Ha pi3Hi noTpedu ctaHoBUiIO 6761 MiH. Ky0. M, 13
HuX 4054 miH. ky0. M (60%) — Ha BuUpoOHMUI noTpedu; 1453 muH. ky6. M (21,5%) — Ha
3pomieHHs; 1169 miH. ky6. M (17,3%) — Ha IUTHI 1 caHITapHO-TIri€HIYHI TOTpeOu; 24 MIiIH. KYO.
M (0,4%) — Ha cinbebKkorocnoaapcbke Bogonocradanus; 61 muH. ky6. M (0,9%) — Ha iHII
norpedbu. TakuM UYMHOM, MOXHa KOHCTaTyBaTH TOW (QakT, mo B  YKpaiHI OCHOBHUM
CHOXHMBAYeM BOJHHMX PpECYpCiB € MIANPUEMHULBKANA CEKTOp, 30KpeMa MiANpHEMCTBA
€JIEKTPOSHEPTeTUKN; BOJONOCTAaYaHHS, BOJOBIIBEJCHHS Ta MOBODKEHHS 3 BiAXOMaMH Ta
HiANPUEMCTBA NEPEPOOHOT IPOMHCIOBOCTI.

BaxxmBUM MOKa3HUKOM PiBHS PO3BHTKY BOJIHOTO TOCIIOIAPCTBA i EKOHOMIKH B ILIIOMY
€ BOJIOEMHICTbh BaJIOBOr0 BHYTpilIHboro npoaykty (BBII) ta Boana mpogyktuHicTs BBIIL
Tak, innukarop «Bogoemuicte BBID» BuKOpHCTOBY€ETHCS 111 MOHITOPUHTY 3aBAaHHs L1l 6
«Yucra Boja Ta HalleXKHI CaHITapHI YMOBW», 3a3HaueHil B (Hayionanvriu 0onogioi «L]ini
cmanozo poszeumky: Ykpaina», 2017). BignoBimHo a0 MeTOAWKH, HamaHoi Jlep)kaBHUM
areHTCTBOM BOJHUX pecypciB Ykpaiuu (Po3’sacuenns /[lepocagnoeo azenmcmea 80OHUX
pecypcie Ykpainu, 2021), nanuii TMOKa3HUK PO3PaXOBYETHCS SIK BITHOLIEHHS CyMH PIYHHX
00CsTiB BUKOPUCTAHOI CBI>KOT BOAM Ta 000POTHOTO 1 TOBTOPHOT'O BOJOMOCTAYaHHS JI0 PIYHOTO
o0csary BBII y minax motoyHoro poky (ky6. m Ha 1000 rpu. BBII). Po3paxyBaBmm Ta
MpOoaHaNi3yBaBIId JaHWA TMOKa3HUK 3a obnactsamMu Ykpainu (Tabn. 1), MoxkHa 3poOUTH
BHCHOBOK, 1110 PiBHeHChKa o6sacthb (56,8 ky6. m /1000 rpH.), 3amopizpka (52,3 ky6. m /1000
rpH.), XMenbHuIbKa (51,7 ky6. M /1000 rpH.), MuxonaiBceka (43,2 xy6. m /1000 rpH.)
XapaKTEepU3YIOThCS HAMBUIIMM MMOKa3HUKOM BogoemHocTi BBIT y 2020 p.
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Taomuus 1. EdexTuBHICTE BOJJOKOPHUCTYBaHHS B YKpaidi cranoMm Ha 2020 p.
BLIITOBIIHO JI0O METOAMKH Jlep KaBHOIO areHTCTBa BOAHUX pecypciB Ykpainu *

Banosuit
Buxopucranss . . .
Buxopucranas 000poTHOTO i perionanbimit | Boxoemmicts Bogna
[Moxazamk CBDKOI BOIH y MOBTOPHOTO MPOMYKT y BBIl y 2020 MIPOAYKTUBHICTD
2020 p., p., Ky0. M
2020 p BOJIOTIOCTaYaHHS . | BBIly 2020 p.,
y 2020 p y (1)aK.TI/ILIHI/IX BUKOPHCTAHOT TpHL/KY6. M
miHax Boxu Ha 1000
MJIH. % MJIH. % MJIH. % rpH. BBII

Ky0. M Ky0. M TPH.
AP Kpmm
Binnnnpka 79 1,1 1073 3,0 135867 | 3,2 8,5 1179
BonmHcbka 30 0,4 5 0,0 77404 1,8 0,5 22115
JHinponeTpoBchKa 765 10,6 4394 12,4 | 398732 | 94 12,9 77,3
JloHerpka 1168 16,1 3014 8,5 206309 | 4,9 20,3 49,3
JKutomupcrka 56 0,8 142 0,4 91365 2,2 2,2 461,4
3akapnarceka 28 0,4 8 0,0 62022 1,5 0,6 1722,8
3amopi3pKa 1154 15,9 7586 214 167260 | 4,0 52,3 19,1
IBano- 67 0,9 1453 90398 2,1
®dpaHKiBChKa 4.1 16,8 59,5
KuiBcbka 1335 18,4 906 2,6 1257099 | 29,7 1,8 561,0
KipoBorpancrka 39 0,5 155 0,4 75208 1,8 2,6 387,7
Jlyranceka 44 0,6 502 1,4 43204 1,0 12,6 79,1
JIbBiBCHKaA 101 14 355 1,0 236254 | 5,6 19 518,1
MukonaiBcbKka 227 3,1 3944 11,1 96648 2,3 43,2 23,2
Onecpbka 310 4,3 124 0,3 220242 | 5,2 2,0 507,5
ITonraBchka 72 1,0 882 2,5 188424 | 4,5 51 197,5
PiBHEHCHKA 89 1,2 3992 11,3 71901 1,7 56,8 17,6
CyMmcbka 57 0,8 133 0,4 80432 1,9 2,4 423,3
TepHomisbChKa 31 0,4 40 0,1 62661 15 1,1 882,5
XapkiBchka 291 4.0 1115 3,1 257805 | 6,1 55 183,4
XepcoHChKa 952 13,2 24 0,1 68467 1,6 14,3 70,2
XMenbHUIbKA 80 1,1 4902 13,8 96380 2,3 51,7 19,3
Yepkachbka 133 1,8 545 15 108822 | 2,6 6,2 160,5
YepHiBelbka 35 0,5 23 0,1 45054 1,1 1,3 776,8
YepHiriBchka 95 1,3 115 0,3 84068 2,0 2,5 400,3
Yxpaina 7238 100 | 35432 100 | 4222026 | 100 10,1 98,9

* chopMOBaHO aBTOPOM Ha OCHOBI nanux (osxins Ykpainu, 2021; Banosuii pecionanshuii npooykm, 2021)

[TpoTe, BiAMOBIAHO 10 MIXXHAPOJHUX METOIUK pO3paxyHKy BogoeMHocTi BBII, 30kpema
meromuku OOH (UN-Water, 2021), nanuii moka3HHUK CIiJl pO3paxoByBaTH sIK 00csT 3a0paHoi
cBXKOI BoaM Ha ojguHML0 BBII, mo € Gunblr A0peYHHUM, OCKUIBKM TaKUM YHHOM MOXKHA
31CTaBUTH HAIlIOHAJIbHI TOKAa3HUKU 31 CBITOBUMHU. 3a JaHUMHU PO3paxyHKaMH, HaWBUIIUI
noka3Huk BogoemMHocTi BPII y Xepconcekiit o6macri (0,68 xy6. m/non. CIIA), mo B 10 pa3is
BUIIIE 3a cepenHiil mokazHuk mo Ykpaini (0,06 xy6. m/mon. CIIIA) i xapaktepu3ye BKpan
HepallioHalbHEe BHUKOPHCTaHHS BOJHHMX PECYpCiB, 3 ypaxyBaHHSM TOro, 110 XepCOHChKa
o0nactb € HaliMeHII 3a0e3MeYeHOI0 BHYTPILUIHIMU BiJHOBIIOBAIBHUMU pECypcaMu IpPiCHOI
BoaU. J[ns OUIbII KOMIUIEKCHOTO aHallizy e(pEeKTHBHOCTI BOJOKOPUCTYBAaHHS TaKOX OYio
pO3paxoBaHO MOKa3HUK BOAHOI MpoaykTuBHOCTI BBII (Tadn. 2). Tak, BomuHceka (71,8 mom.
CIIIA/xy0. m), [TonraBceka (65,34 non. CIIIA/ky6. m) Ta JIsBiBcbKa (60,88 mon. CIIIA/ky6. M)
MaroTh HaBHII 3HaYeHHS. [IpoTe, HAOLIBII ONTUMABHUM, 3 YPaxyBaHHSIM YaCTKH BAJIOBOTO
PETiIOHAJBHOTO TMPOJYKTY B 3arallbHOMY MiJICYMKY Ta YacTKM B0/J03a00py B pErioHi €
nokasHuku KwuiBcekoi (33,27 mon. CIIA/ky6. m) Ta XapkiBchkoi oOmacteir (30,86 mod.
CIIIA/xy0. m).
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[TopiBHsABIIM HallIOHATBHI MOKA3HUKU €EKTUBHOCTI BUKOPHUCTAHHS BOJHUX PECYPCIB 3
€BPONEHCHKUMH, MOXHA 3pOOUTH BUCHOBOK, 10 BojHA npoaykTuBHICTE BBII Ykpainu (16,5
noi. CIIIA/ky6. M) € oxHiero 3 HaWHWKYMX y €Bpomi. Tak, B YropuwHi gaHUH MOKa3HUK
cranoButh 27,3 non. CHIA/ky6. m; [ombmii — 49,4 non. CILIA/ky6. m; Yexii — 125,6 mo.
ClIA/ky6. m; CnoBawumni — 140,7 mon. CIIIA/xy6. m; BemukoOpuranii — 327,9 nou.
CILIA/ky0. M.

Tab6muns 2. EdGekTHBHICTE BOJIOKOPUCTYBAHHA B YKpaiHi cranoM Ha 2020 p.
BLIOOBLIHO 10 MeToaukd «OOH-BomHI pecypcu»™

Bamnosuit perioHamsHUHA
3a0ip mpicHOi BoAU Y mpoaykt y 2020 p., Bogana
2020 p., MIH. Ky0. M y (baKTHYHHUX IIHAX BopoemHicTh | MPOXYKTUBHICTH
—— BBITy 2020 | BBITy2020p.,
p., kyo. ™M/ | mon. CILIA/ky0.
MUTH MJIH. JOJI. non. CIIA M
Ky0. % CIIA %
M
AP Kpum
Binaunnpka 100 1,1 5041,45 3,2 0,02 50,41
Bommacbka 40 0,4 2872,13 1,8 0,01 71,80
JHinporneTpoBchka 1012 10,7 14795,25 9,4 0,07 14,62
JloHenpka 1229 13,0 7655,25 4,9 0,16 6,23
JKutomupcrka 94 1,0 3390,17 2,2 0,03 36,07
3akapnarceka 47 0,5 2301,37 1,5 0,02 48,97
3amnopi3bka 1134 12,0 6206,31 4,0 0,18 5,47
IBanO-®PpaHKiBChKA 80 0,9 3354,29 2,1 0,02 41,93
Kwuiscrka 1402 14,8 46645,60 29,7 0,03 33,27
KipoBorpasceka 224 2,4 2790,65 1,8 0,08 12,46
Jlyrancbka 79 0,8 1603,12 1,0 0,05 20,29
JIeBiBCBKA 144 15 8766,38 5,6 0,02 60,88
MuxomnaiBcpka 255 2,7 3586,20 2,3 0,07 14,06
Onecbka 814 8,6 8172,24 5,2 0,10 10,04
TTonraBcbka 107 1,1 6991,61 45 0,02 65,34
PiBHeHchbKa 116 1,2 2667,94 1,7 0,04 23,00
CymMmchka 79 0,8 2984,49 1,9 0,03 37,78
TepHomigbchka 39 0,4 2325,08 1,5 0,02 59,62
XapkiBchKa 310 3,3 9566,05 6,1 0,03 30,86
XepcoHchKa 1729 18,3 2540,52 1,6 0,68 1,47
XMenpHUIbKA 99 1,0 3576,25 2,3 0,03 36,12
Yepkachbka 169 1,8 4037,92 2,6 0,04 23,89
UYepHiBenbka 50 0,6 1671,76 1,1 0,03 33,44
UYepHiriBcrka 107 1,1 3119,41 2,0 0,03 29,15
Ykpaina 9459 100 156661,45 100 0,06 16,56

* ChopMOBaHO aBTOPOM Ha OCHOBI aHuX ([osxinia Yrpainu, 2021; Barosuil pecionanvruii npooykm, 2021)

CporoHi HalOUTBIIIOO 3aTPO30¥0 SIK AJIsI HACETCHHS Y KpaiHH, TaK 1 IS JOBKIJIJIS CTAJIO
MOBHOMAcIITaOHe BTOPTHEHHSI pociiicbkoi (penepartii. Cutyartist i3 JOCTYIIOM 10 YUCTOI MATHOT
BOAM OCOOJMBO 3arocTpuiiacsi dYepe3 Te, IO BOJHI PECypcH Ta BOJIOTOCHOJapChKa
iH(dpacTpyKTypa HEOAHOPA30BO 3a3HABAIM aTak Ta PYHHYBaHHSA dYepe3 iXHIO CTpaTeriuHy
iHHICTh. BHACTiIOK Yoro, cTanoM Ha BepeceHb 2022 p., 1,4 MiIH. yKpaiHIIIB 3aaumuiaucs 6e3
JOCTYITy IO TMUTHOT BOmH, a me 16 MiH. Manu juine oomexxkenuit goctyn (Ukraine conflict
environmental briefing, 2022).

Takum 9rHOM, y MICIIBOEHHUH Niepioa B YKpaiHi iCHyBaTHMe HarajibHa HeOOX1JHICTb
BIIPOBA/DKEHHS  CYYaCHHUX  €KOJIOTO-€KOHOMIYHHMX  I1HCTPYMEHTIB, IO CHPHUSITUMYTh
palioHaTbHOMY BOJIOKOPUCTYBAHHIO, MIATPUMKH 100pOro CTaHy BOJHUX 00’ €KTIB Ta CTAJIOMY
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PO3BHUTKY CYCHIIbCTBA B miIoMy. OJIHUM 13 TaKUX IHCTPYMEHTIB € KOPIIOpaTHBHA COIliabHa
BIJIMOBIAANIGHICTE, IO Tepeadadae BENEHHS TOCMOJApPChKOI MISUIBHOCTI Y  CyBOpiit
BIJIMOBITHOCTI JI0 3aKOHY, IIPH IIbOMY BPaXxOBYIOUH BIUIUB CBO€I JiSJILHOCTI HA HABKOJIMIITHE
CEPEIOBUIIIC Ta COLIYM.

VY KoHmenmii comiaJbHOI BIAMOBIAAIBHOCTI Oi3HECY TPAAMIIIHHO BUIUISIOTH YOTHPH
KOMIIOHCHTHU: €KOJIOTiYHa, (UIAaHTPOMIYHA, €TUYHAa Ta CEKOHOMIYHA BiJIIOBIIAIbHICTB.
OCKUTBbKA OCHOBHUM IPIOPUTETOM isSTILHOCTI MiAIPHEMCTB BOAOIPOBITHO-KaHAJI3aI[IHHOTO
rOCIoIapcTBa € 3a0e3TeueHHs] HACEICHHS 1 Tamy3eldl eKOHOMIKM BOJHHUMHU pecypcamMu y
HEOOXITHIM KIJTBKOCTI Ta HAJEKHOI SKOCTI, IO Mae OcoOJMBE 3HAYEHHS Yy CTBOPEHHI
COIALHUX 1 MOOYTOBHX YMOB KHUTTSI HACEJCHHS, PO3TISHEMO IIi KOMIIOHCHTH caMe Ha
MPUKJIAJI 3a3HAYCHHX TT1IITPUEMCTB.

Exosnoriuna BigNOBiJAIBHICTh CTOCYETHCS 3000B’si3aHb OpraHizamii II0J0 CTajIoro
PO3BHUTKY Ta €KOJIOT1YHO O€3MeuYHO1 AisIbHOCTI. EKoyioriyHa BiANMOBIAAIBHICT MIAIPHEMCTB
BKI' moBuHHa momsiraTH B OXOpPOHI SKOCTI Ta KUIBKOCTI BOJHHX PECYpCiB; 3MEHIICHHI
CIO’KMBaHHA Ta 3a0pyJHEHHS BOJHUX PECYPCiB; 3aCTOCYBAaHHI MOBTOPHOTO BHUKOPUCTaHHS
BOJHHUX PECypCiB; KOMIICHCAIll HEraTWBHOTO BIUIMBY IIJIIXOM BiJIIIKOJYBaHHS BTparT,
3aMoiTHUX BOAHUM pECypcaM Ta JOBKIULIIO.

dinaHTpoIiyHA CKJIAI0Ba Tependadae peaizaimio OJIaroiiHuX mporpaMm Ta i, sKi
CIpSIMOBaHI Ha MOKpalleHHs! 00poOyTy comiymy. Peanizyroun (imaHTpOMiYHY KOMIIOHEHTY
KOHIIENIIi1 COIliaIbHOI BiAMOBIIaTHHOCTI Oi3HECY, MiANPUEMCTBA MO3UTHBHO BILITMBAIOTH HA
IMIJDK KOMITaHii, MiABUINYIOTh 11 I[IHHICTb, MOKPAIIyIOTh BIAHOCHHU 31 CHOKMBayaMH 1
CTCHKXOJIepaMH Ta CTBOPIOIOTH CIIPUSATIMBE poOOUe CEPEIOBHIIIC.

ETnyna BiANmoBiadbHICTh € CKIIAJOBO KOPIIOPATUBHOI COIIaIbHOT BiIMOBIJAIBHOCTI,
OI0 TPYHTYETHCS HA MOPAJIbHUX NPHHIHUIAX, SKAMH KEpyeThcs Kommadis. Erudna
BignoBiganeHicTh mignpueMctB BKI' mae BkimtouaTH: 3aJ0BOJICHHS MOTpeO HACENIEHHS Y
BHUCOKOSIKICHUX TIOCTYrax 3 BOJOIOCTAYaHHS Ta BOJOBIABEICHHS, JIOSUTBHICTH IO B3STHUX
3000B's13aHb 3a0e3MedeHHs; 3a0e3MeyeHHs] KOHKYPEHTOCIIPOMOXKHOTO PIBHS OIUIATH Ipalli;
MOBary JI0 BEpXOBEHCTBA [IpaBa; YECHICTh Ta MPO30PICTh O13HEC-AISIBHOCTI TOLIO.

ExoHOMIYHA BIANMOBINANBHICTE TIPYHTYETbCS Ha 3a0e3nedeHHi MpuOyTKOBOCTI,
KOHKYPEHTOCIIPOMOKHOCTI Ta e(QeKTHMBHOCTI BeleHHs Oi3Hecy. Opranizamii MOXYThb
peanizyBaTi KOHIICIIIIIO COIlaJbHOT BIAMOBIAAIBHOCTI JIMIIE B TOMY BHIAJKY, SIKIIO iX
(biHaHCOBO-€KOHOMIUHUII CTaH € CTa0UIbHUM.

JI1st OIIHKM KOXKHOT KOMIIOHEHTH COIaJIbHOI BiJMOBiNaIbHOCTI mianpuemMcts BKIT
OyJ10 BU3HAUEHO HACTYIIHI MOKa3HUKH (Tal. 3).

Tabmuig 3. MeToauuHI peKOMEHAAIIT 00 OIIHKYA KOMIIOHEHT COIIaJIbHOT
BIAMOBIOAIBLHOCTI mianpueMcts BKI*
1. Exosoriuaa BiAIOBigadbHICTD
1.1. Koedimient Bognoro crpecy | = WW / RLW,
(Kws) e WW — o6csr 3abopy mipicHOT BozH, KY0. M;
RLW — 3a0e3medeHicTs pETioOHy BHYTPIMIHIMH BiJHOBIIOBAIEHIMH
pecypcamu IpicHoi Boju, Ky0. M.
1.2. Koedimient edexrusHocti | = WR/ WW,

BojokopuctyBanHs (Kews) Je WR — oOcsir peastizoBanoi Boau, Ky0. M.

1.3. Koedimient | =1 - Kews

HEMPOJAYKTUBHHUX BTpaT BOIH

(Kwl)

1.4. Koeoimienr 3HomreHocti | = EWS/TWS,

Mmepexi (Knw) ne EWS — npoTsbkHiCTh BETXO01 Ta aBapiiiHOT Mepexi, KM;

TWS — 3arasipHa NpOTSKHICTh MEPEXKi, KM.
1.5. Koeoiuiear onHosienns | = RWS/EWS,

3HoteHoi Mepexi (Krnw) Je RWS — npoTsbkHiCTh 3aMiHEHOT MEpexKi, KM.
1.6. Koeodimienr asapiitrocti | = B/ TWS,
mepexi (Kwb) Je B — kinbkicTh aBapiil.
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IIponosxenus Tadm. 3

1.7. Koeodimienr ouwmmenuas | = TWW/ OWW,

cTiuamx Bo (Kwwt) e TWW — o0csr ouuIeHuX CTIYHUX BOJI, KyO. M;

OWW — 3aranpHuid 00CST BiIBEICHUX CTIYHUX BOJ, Ky0. M.
1.8.  Koedimienr  ckumanns | = 1 — Kwwit.

3a0pyIHEHHX  CTIYHHUX  BOJ

(Kwwu)

1.9. KoeoimienT 3abpymnenocti | = Mp / OWW,

crivaux Box (Kwwp) ne Mp — maca 3a0pyJTHEeHHX PEUOBHH B CTiYHHUX BOJAX, KT.
1.10. Koedimient permkmiary | = RWW / OWW

crivamx Box (Krww) e RWW — o6esir 060pOTHOTO Ta TOBTOPHO-TIOCITiIOBHOTO

BOJIOTIOCTAYaHH!, Ky0. M.

1.11. Koeimient ob6miky | = IM/HS,

BOJOKOpUCTyBaHHs (Kawu) ne IM - KiTbKiCTh YCTaHOBIICHUX JIIYMIIBHUKIB, IIT.;
HS — kinbKicTh 00CIyroByBaHHUX JIOMOTOCIIOIAPCTB.
1.12. Koeditienr eneproemuocti | = EC / RLW,

niseHOCTI (Kei) ne EC - o0csir eneproButpar.
2. OiaHTpOMiYHA BiANOBIAIbHICTE*
2.1. Koediuienr iuBecturiit wa | = IE/ Ol,
0XOPOHY HaBKOJMIIHBOTO | e |E — oOcar iHBecTHIiii Ha OXOpPOHY HAaBKOJIMIIHBOTO INPHPOJHOTO

npupoHoro cepenouina (Kie) | cepemosuiua, rpH.;
Ol — 3aranpHuii 00cAT IHBECTHLIH, TPH.
2.2. Koedimientr OGnaroaiitnocti | = Ph/TC,
(Kph) ne Ph — o6csir BuTpar Ha 01arofiliHicTh, TpH.;
TC — 3aranpHUit 06cAT BUTPAT, TPH.
3. ETu4HA BiAMOBiAaIbHICTE !
3.1. Koeoiuienr 3abe3neuenocti | = HSw / HT,
HaCeJICHHS [eHTpami3oBaHuM | e HSW - KUTBKICTP JIOMOTOCHOZAPCTB 3a0C3MEYCHHX CHCTEMaMHU
BomomnocTtadanusm (KPw) [EHTPAII30BAHOTO BOJOIOCTAYAHHS;
HT — 3aranpHa KUTBKICTB JOMOTOCHOAAPCTB Y PETIOHI.
3.2. Koediuient 3abde3neuenns | = HSs/HT,

HACeNleHHS  [eHTpami3oBaHUM | 1e HSW - KUIBKICTE JTOMOTOCHOZApPCTB 3a0E3MEYCHHX CHCTEMaMHU

BojoBinBeneHusM (KPS) LIEHTPAJII30BAHOT0 BOOBI/IBE/ICHHSI.

3.3. Koeoiuient | = SEa/SLMa,

KOHKYPEHTOCIPOMOKHOCTI ne SEa — cepenns 3apo0iTHa 1iiata Ha MiANPUEMCTBI, TPH.;

OILIaTH mpari SLMa — cepenns 3apo0iTHa IuIaTa Ha PUHKY Ipalli y BiJINOBIAHIH Tamysi,
IpH.

34. Inmexc iMiky | (0 — Xx) — HO3UTHBHUIA IMiJK T IIPHEMCTBA,;

HifinpueMcTBa’ 0 — HeWTpabHUI IMIJDK i JIPHEMCTBA,;

(-x — 0) — HeraTUBHMH IMIIK MiANPUEMCTBA.
4. ExoHOMIYHAa BiAIIOBITaJIBLHICTE
4.1. Tlokasnumku MaitHOBOTO | 4.1.1. Koeghiyienm 3nocy ocHosHux 3aco6ig;
CTaHy 4.1.2. Koegiyicum oHO8IeHHS OCHOBHUX 3ac00i8;
4.1.3. Koegiyicum eubymms ocHOGHUX 3ac00i8.
4.2. TlokasHuku mikBigHOCTI | 4.2.1. Koegiyienm abconromnoi nikgionocmi;
MiATPUEMCTBA 4.2.2. Koeghiyienm 3azanvhoi nikgionocmi,
4.2.3. Koegiyicum nomournoi nikgionocmi.
4.3. TIloxa3uuku ¢inancoBoi | 4.3.1. Koegiyicnm ¢inancosoi sanesxcnocmi;
CTIMKOCTI I JIPHEMCTBA 4.3.2. Koegiyicnm ¢inancosoi asmonomii;
4.3.3. Koegiyicum ¢inancysanns,
4.3.4. Koegiyicum 3ab6e3neyeHocmi 1acHumu 000pomuumu 3acobamu,
4.3.5. Koeghiyicum manespenocmi 81acH020 Kanimarny.
4.4. ITokazauku ninoBoi | 4.4.1. Koeghiyicum obopomnocmi akmugie,;
aKTUBHOCTI MiAMTPHUEMCTBA 4.4.2. Koegiyicnm obopomuocmi 0eb6imopcvkoi 3a00p208anocmi,
4.4.3. Tpusanicms 001020 060pomy 0e6imopcvkoi 3a00p2o8anocmiy,
4.4.4 Koeghiyicum o6icosocmi Kpeoumopcokoi 3a60p2osanocmiy
4.4.5. Tpusanicms 00HO20 060pOMY KpeOumopcoyKoi 3a60pe08anocmi;
4.4.6. Koegiyicum obopomnocmi 0CHOBHUX 3ac00i8;
4.4.7. Tpusanicmv onepayitino2o yuxuy,
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3akinueHHs Tadi. 3

4.4.8. Koegiyieum obopomnocmi énachoeo kanimaiy
4.5. Toka3uuku penrabenbHocTi | 4.5.1. Koeghiyienm penmabenvrnocmi supobruymea,
iATPHEMCTBA 4.5.2. Koegiyicum penmabenvHocmi nionpuemcmed,
4.5.3. Koegiyieum penmabenvrocmi npooykyii;
4.5.4. Koegiyicum penmabenvHocmi CyKynHUX aKkmueie;
4.5.5. Koegiyicum penmabenvHocmi 81acHo20 (aKyioHepHo2o) Kanimany.
**aBTOpChKa po3poOka Ha OCHOBI (Pedynosa C.0., 2017)
st KOMILIEKCHOT OLHKH (iTAHTPOIIYHOI Ta €THYHOT BiAMOBIIAIBHOCTI Gi3HECY PEKOMEHIYETHCS 3aCTOCOBYBATH
METO/ CKCIIEPTHUX OL[IHOK.
2l_IOKa?)HI/IK PO3paxOBYETHCA EKCIEPTHUM METOAOM.

Takum 4YuMHOM, MOKHA BH3HAYUTH (DYHKI[IOHAIBHY 3aJC)KHICTh KOMIIOHCHTIB
COMIANLHOT BIAMOBITATBHOCTI Oi3HECY:
CSR, s = f(Env,Ph,Et,Ec),
ne Env — inTerpaibHA TOKa3HUK €KOJIOTTYHOT BiAMOBIIATBHOCTI MiANPUEMCTBA;
Ph — inTerpanbuuii mokasHuk (GiTaHTPOMIYHOI BiIOBIJAILHOCTI i AIPHEMCTBA;
Et — inTerpanbHMii TOKa3HUK €TUYHOT BiAMOBIIATBHOCTI MiANPHEMCTBA;
EC — inTerpanpHuii MOKa3HUK €KOHOMIYHOT BiJITOBIAIBHOCTI ITiAMPHUEMCTBA.

Ha ocHoOBI mpoBeneHOro aHaiizy TpPEHIIB PO3BUTKY COILIadbHO-BIANOBIAIBHOTO
Oi3Hecy y cdepi BOJOKOPHCTYBAaHHS, MOXKHa BUAUIMTH Kpamli CBITOBI MPAaKTHUKH, IO
CHPsSIMOBAaHI Ha pallioHaJIbHE BOJOKOPHUCTYBAaHHS, 30KpeMa:

1) LudpoBe ynpaBmiHHS BOJHUMH pECypcamMH: BIPOBA/DKCHHS 1HHOBAI[IHUX
TEXHOJIOT1H, TaKMX $K IUTYYHUH IHTENEKT, JaTyuku [HTepHeTy pedel 1 BJIOCKOHAJEHI
JTYAIILHUKA, JTO3BOJISIFOTH KOHTPOJIFOBATH SKICTh 1 KIJIBKICTh BOJW, @ TAKOXK JUCTAHIIIHO
MIPOBOJIUTH MOHITOPHHI BOJONPOBIIHO-KaHAII3aIiliHOT Mepexi. Kpim Toro, reorpadiuni
inpopmariitai cucremu (I'IC), mudpoBi ABIHUKH Ta TEXHOJOTIT TOMOBHEHOI Ta BipTyalbHOT
peasIbHOCTI Bi3yali3yloTh 1 MOJEIOIOTh CHUTYalliiiHI cleHapii Ajs BUSBJICHHS aBapiil i
3anmo0iraHHs MOTEHIIIHO 3aBaaHii mKoAl. 5SG, OJIOKYEHH 1 XMapHi TeXHOJIOTi 3a0e3MeuyoTh
HIBUJKICTH 1 0€3MeKy JaHUX JUIs IPUUHATTS pillieHb 3 YIPaBIiHHS BOJAHUMH PECYPCaMHU.

2) BrpoBamkeHHS TEpPEeAOBHX TEXHOJOTIH OYMINEHHS CTIYHUX BOJ: I1HHOBAIlIHHI
TEXHOJIOTIi B raiy3i OOpoOKHM CTIYHMX BOJ CHpSMOBaHI Ha e(eKTUBHE BIJHOBJICHHS
BIJINPaIlbOBAHOI BOJIM Ta 11 PEIUKIIIHT, 30KpeMa, sIK 3a3Ha4eHO y po0oTi (Xymaposa H 1., Mazay
H.C., 2022) B eHepreTH4HOMY, BUPOOHUYOMY, CLIICHKOT'OCIIOJAPChKOMY CEKTOPaX EKOHOMIKH,
JUISL MYHILIUNIAJIBHUX Ta TOOYTOBUX NOTped Toulo. Taki TeXHOIOTIi, IK IPOTPECUBHI MPOLIECH
OKHCIIEHHS, aJicopO1is/6iocopbitist, 610J10T14HI Ta aHaepoOHi 3ac00H, Y MO€THAHHI 3 COHTYHUM
BUIIPOMIHIOBAaHHSM €()E€KTUBHO NOMIMHAIOTH 3a0pyIHIOIOUI PEUYOBMHHU 31 CTIYHUX BOJ 1
3MEHUIYIOTh KUIBKICTh YTBOPEHOI'O MYy Yepe3 MIKpoOHe po3KiIaJaHHs.

3) 3actocyBaHHS BOA030€piralouMx TEXHOJOTIM: y TNepedoBUX KpaiHax CBITY
PO3POOIISAIOTHCS Ta 3aCTOCOBYIOTHCS BOJI030€piraroyi TEXHOMOTI, sIKi KOHTPOJIOIOTh TOTIK Ta
00MEeXYIOTh KUIBKICTh BOAM W JUCTAHIIMHO, 32 HEOOX1IHOCTI, MepeHaNpaBisioOTh ii Ha 1HII
nini. HaifuacTime i TeXHOJIOTIi BIPOBAPKYIOThCA Y CLIBCHKOTOCIOJAPCHKOMY CEKTOpP1 ISt
PO3BUTKY CHCTEMH IHTEIEKTYaJIbHOTO 3POIICHHSI.

4) bnaroxiiina gomoMora JUIsi OHOBJEHHS 1H(QPACTPYKTypuU BOJOINPOBITHO-
KaHaJ3aliiHOT0 TOCMOIapCTBa: y MOBOEHHUHN MEpioj] BOAOrOCHOapCchka cuctemMa YKpaiHu
notpedyBaTuMe 1€ OLIBIINX KamiTaJbHUX BKJIAJECHb HIXK Y MOMEpeIHI POKHU, TOMY 0COOIUBA
yBara 013HecCy 3 OTJISIy HOTO COITIaIbHOI BiAMOBIIAIbHOCTI ITOBHHHA IPUIUIATHCS OJIaroMiHHII
J01oMo31 Ui oHoBJeHHs iH(pacTpykTypu BKI' 3amiis BiTHOBIEHHS HOPMAJIbHOTO KUTTA
HaceJIeHHs Ta QYHKIIIOHYBaHHS JI€P>KaBU B LIJIOMY.

BucHoBku, 00roBopeHHs Ta pekoMmenaauii. I[Iposenene nocikeHHs MoKa3ao, 1Mo
HE3BaXKAlOYM Ha Te, 10 YKpaiHa HAJICKUTh 0 KpaiH Mayio3abe3nedeHuX MPICHOI BOJO0,
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XapaKTep BUKOPHCTAHHS BOJHHUX PECYpPCIB € CKCTCHCHMBHHUM, a MMOKa3HUK BojgoeMHOCTI BBII €
OJIHUM 3 HaWBHWIIUX Yy €Bpomi. 3a aHATI30M CTaTUCTUYHOI iH(popMaIlii OyI0 BU3HAYCHO, IO
OCHOBHHM CIIO)KMBA4eM BOJHHX PECypCiB B YKpaiHi € MHiANPUEMHHIBKUI CEKTOP, TOMY
HEOOXiJTHO BIIPOBAKYBATH Cy4YacHi €KOJOr0-eKOHOMIYHUX IHCTPYMEHTIB, IO CIIPUSATHMYTb
parioHaIbHOMY BOJIOKOPHUCTYBAaHHIO Ha KOPIOPATHBHOMY PiBHIi, IO SKUX MOYKHA BIiJHECTH
CoIiaJIbHY BIIMOBIJAIbHICTE Oi3HECY.

3a pe3ysbTaTaMu JIOCIIHKCHHS aBTOpaMu 0YJI0 HaJJaHO METOANYHI PEKOMEH AT 100
OIIIHKK EKOJIOTIYHOiI, (PUIAHTPOMIYHOI, €TUYHOI Ta EKOHOMIYHOi KOMIIOHEHT COIaJIbHOI
BianosinansHOCTI mianpueMctB BKI'. Takosx 0ys0 BU3HAYEHO, 1110 BIPOBAKEHHS HAHKpaITUX
CBITOBHX MPAKTUK CIPUSATHME IT1IBUIICHHIO BiAMOBIATBHOCTI 32 €KOJIOT1YHI HACTiAKHN Oi3Hec-
JISITBHOCTI, IO 3PEHITOK 3MEHIIUTh €KOJIOTTYHHM CIi MIJIPHUEMCTB Ta TOKPAIIUTh SKICTh
JKATTS HACEJICHHS.

[lepcrieKTUBHUMH ~ HANpsMKaM{d  HOJANBIIUX  JOCIIDKEHb €  BH3HAYCHHS
IHCTUTYLIOHAJIBHUX, OpTaHi3alliiHUX, PEeryJidHUX, TEXHIYHUX Ta (IHAHCOBUX ACIHEKTIiB
peatizailii KOHIIeMIii ComianbHO1 BiMOB1IadbHOCTI O13HECY.
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METOAUYHE 3ABE3INIEYEHHSA AHAJII3Y TA OIIHKHU PO3BUTKY
HNUPKYJIAAPHOI EKOHOMIKH B €C

VY cTaTTi BUBYEHO OCOOJIMBOCTI METOANYHOTO 3a0€31ICUCHHS aHaJi3y Ta OLHKA PO3BHUTKY IHPKYIAPHOT
eKOHOMIKH B kpainax €C, sike po3po0biieHe €Bp00TaT0M OcCHOBHA MeTa CTATTi MOJIATa€ Y BUBUCHHI METOIUYHUX
MiXO/IB Ta pe3yIbTaTiB IX BUKOPUCTAHHS JUIA aHAJI3y Ta OLIHKH PO3BUTKY IUPKYJISAPHOI EKOHOMIKH B KpaiHax
€sponeiicbkoro Coro3y 3 MO3HMIIH MOXIMBOCTI IX MOJANBIIOTO BUKOPUCTAHHS B CTATHCTHUYHIM MPaKTHI B
YkpaiHi Ui IPUCKOPEHHS MPOIIECy €BPOiHTErpallil. AKTYalbHICTh BUPIMICHHS Ii€] HAYKOBOT MPOOIIEMH IOJISATAE
B TOMY, LIO JUIsi YKpaiHH JIy)Ke BayKIIMBO MPUCKOPHUTH MPOLIEC TapMOHI3allii BITYM3HSIHOTO IHCTUTYIIOHAJIBHOTO
cepenosuIna 7o crangaptis €C. MeTogoIorYHIM iHCTpYMEHTapieM NMPOBEICHHS TOCHTIPKEHHS CTAI0 BUBYECHHS
MeTo10J10Tii €BpocTaTy AJsl aHaji3y Ta OLIHKKA PO3BHUTKY IMPKYJISPHOI EKOHOMIKH, sika MICTUTH 10 KIFOUOBHX
IHAMKATOPIB, SKi MOJUIIOTHECS HA YOTUPH TPYNH H OXOIUTIOIOTH TaKi HANPSMKH: BUPOOHHUIITBO 1 CIIOXKHBAHHS,
MOBOJDKEHHS 3 BIJIXOJIlaMH, BTOPMHHA CHPOBUHA, KOHKYPEHTOCIPOMOJXKHICTh Ta 1IHHOBAIiHHICTh. J[0 OCHOBHHX
MTOKAa3HHUKIB MOHITOPUHTY Ta OILIHKH BiIHECCHO: Aiarpamy Sankey mMarepiaJbHHX ITOTOKIB y kKpaiHax €C, a Takox
KOe(ilieHT MUPKYJSIl (Kpyroodiry) marepiajiB, sKi MepepoOISIOTECS 1 MOBEPTAIOTHCS Ha3a] B CKOHOMIKY.
OO0’€KTOM JIOCIIDKEHHS € METOAMYHI IIIXOMH, SKI BHKOPHCTOBYE €BpocTar Ui aHaNli3y Ta OIIHKH PO3BUTKY
WMPKYISAPHOT €KOHOMIKH. Y CTarTi BUBYEHO MAOCBiJ €BpocTaTy IOJ0 BHUKOPHCTAHHS IHCTPYMEHTY JJIst
Blsyamsauu marpaMH Sankey Ta ii aHamsy 3a p13HI/IMI/I KpnTepmMH 30KpEMa 3a OCHOBHHMH THIIAMH
MarepialbHUX MOTOKIB (0ioMaca, MeTaneBi pyaH, HeMeTaleBl MiHepaIM, BUKOIHI Hocii/Marepiaii eHeprii), 1o
3HAYHO PO3MINPIOE MOXIIMBOCTI AaHATITUKY Ta MPUHAHATTA €(EKTHBHUX pillleHb y il cdepi. 3poOiIeHO BUCHOBOK,
mo sl YKpaiHu Ba)KJIMBO a/lalTyBaTH Ta TApMOHI3YBaTH BITYM3HSHY CTAaTUCTHKY BiIIIOBIITHO 10 METOIMIHUX
MiAXO0MiB, BU3HAYCHWX €BpPOCTATOM, BHIUIMBIIM OKPEMHH HANpSMOK — CTaTUCTHKA PO3BUTKY HHUPKYIAPHOI
€KOHOMIKHM. Pe3ynpTaTé JOCHiIKEHHS MOXKYTh OYTH KOPUCHHMHU JUIsl OPTaHiB Jep)kaHol CTAaTUCTUKHU B YKpaiHi
JUTA aJianTanii MeTOANIHHX ITiJXO0/IB, MPUHHATHX y KpaiHax €C 11010 aHami3y Ta OMiHKH PO3BUTKY HUPKYIAPHOI
€KOHOMIKH, a TAKOX OpraHiB Jep>KaBHOT BJIaJy JUIs IMIUIEMEHTalil Y BITYM3HAHE IHCTUTYLIOHAJIbHE CEPEIOBHIIIE
€BPOIEHCHKUX TMPHUHIMITIB, KOHUEMNIIN Ta HOPMAaTHBHHMX aKTIiB IOJO CTUMYJIIOBAHHS IEPEX0/ay A0 CTaJoro
3pOCTaHHS Ta PO3BUTKY IHMPKYJIIPHOI EKOHOMIKH, IO CHPUSITHME NPHCKOPEHHIO TIIpolecy HaOyTTs
MTOBHOTIPaBHOTO WICHCTBA Y KpaiHnu B €Bponeiickkomy Coro3si.

Knrouosi cnosa: yupkynapua ekoHoMIiKa, cmanuti po3eumox, mamepianvui nomoxu, diazpama Sankey,
koe@iyicum yupxynayii, €eponeiicokuil Coros.
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METHODOLOGICAL PROVISION OF THE ANALYSIS AND ASSESSMENT OF
THE DEVELOPMENT OF THE CIRCULAR ECONOMY IN THE EU

The article examines the peculiarities of methodological support for the analysis and assessment of the
development of the circular economy in the EU countries, which was developed by Eurostat. The main purpose of
the article is to study methodological approaches and the results of their use for the analysis and assessment of the
development of the circular economy in the countries of the European Union from the standpoint of the possibility
of their further use in statistical practice in Ukraine to accelerate the process of European integration. The urgency
of solving this scientific problem lies in the fact that it is very important for Ukraine to speed up the process of
harmonizing the domestic institutional environment to EU standards. The study of the Eurostat methodology for
the analysis and assessment of the development of the circular economy, which contains 10 key indicators, which
are divided into four groups and cover the following areas: production and consumption, waste management,
secondary raw materials, competitiveness and innovation, became the methodological tool of the research. The
main indicators of monitoring and evaluation include: the Sankey diagram of material flows in EU countries, as
well as the circulation coefficient of materials that are processed and returned to the economy. The object of the
study is the methodical approaches used by Eurostat to analyze and evaluate the development of the circular
economy. The article examines Eurostat's experience in using the Sankey diagram visualization tool and its
analysis according to various criteria, in particular, according to the main types of material flows (biomass, metal
ores, non-metallic minerals, fossil carriers/energy materials), which significantly expands the capabilities of
analytics and effective decision-making in this field. It was concluded that it is important for Ukraine to adapt and
harmonize domestic statistics in accordance with the methodical approaches defined by Eurostat, highlighting a
separate direction - circular economy development statistics. The results of the study can be useful for the state
statistics authorities in Ukraine to adapt the methodological approaches adopted in the EU countries for the analysis
and assessment of the development of the circular economy, as well as the state authorities for the implementation
in the domestic institutional environment of European principles, concepts and normative acts to stimulate the
transition to sustainable growth and development of the circular economy, which will contribute to the acceleration
of the process of gaining full membership of Ukraine in the European Union.

Key words: circular economy, sustainable development, material flows, Sankey diagram, circulation
coefficient, European Union.

ITocTanoBka mpodJjieMu y 3arajJbHOMY BHUIVISIAI Ta il 3B’SI30K 3 BaKJIMBUMH
HAYKOBHMM YM NPAKTHYHUMM 3aBJaHHAMU. B cxnaguuii BoeHHuii nepioy Ykpaina 3rigHo
Pimenns €sponapiamenty Bin 23 uepBHs 2023 poky (European Parliament, 2022) 3m00ymna
odimiiiHui cTaTyc KpaiHM KaHAKMJaTa B wieHn €Bporneiicbkoro Coro3y. PazoM 3 tum, pyx 10
wieHcTBa y €Bponeiicbkomy Coro3i nependadyae BUKOHAHHS 0aratbox 3000B’s13aHb, 30KpeMa
I0JI0 TapMOHI3allii BITYU3HIHOTO 3aKOHOJABCTBA, a TAaKOXX BHUKOPUCTAHHS €IUHUX
METOAMYHUX MiJXO0/1B 10 300py, 00poOKH Ta aHaNi3y CTaATUCTUYHOI 1H(opMaLii mpo yci chepu
ekoHoMiku. Hes3Baxarounm Ha BiliHY B YKpaiHi, 3arpo3u cCTarsauii CBITOBOI E€KOHOMIKH
BHACJIIZIOK HAPOCTAaHHS Kackaay (piHaHCOBOI, IPOJIOBOIBYOI Ta EHEPIeTUYHOI KPU3, OCHOBHUM
JIOPOTOBKA30M JUIs KpaiH cBITY 3anuiiaroTbes BuzHaueHi OOH Llini ctanoro po3sutky 10 2030
poky (IleperBopennsi Hamoro cBity, 2015). BomHowac sk MEBHUM MPOMIXKHHM €TarioM
peaizanii il Ha IUTSIXY /10 CTaJIoro PO3BUTKY € MEPEXij 10 «3eJIeHO1» EeKOHOMIKH, siKa He Oyie
IIKOJIUTH JOBKULIIO, 1110 MOXe OyTH peali30BaHO 30KpeMa i 3a paXyHOK pO3BUTKY €KOHOMIKHU
3aMKHYTOTO LMKy, a00 TaK 3BaHOI «UPKYJISApHOI eKoHOMIKM». KpiMm Toro, ciij BpaxyBartu,
10 PO3BUTOK IUPKYJISAPHOI E€KOHOMIKM IMOKJIMKaHUHM 3abe3neunTH nocarHeHHs Llimi 12
«BignoBiganpHe criokuBaHHS Ta BUpOOHHUITBOY cepen 17 Lineit cranoro pozsutky OOH. Ha
piBH1 €C po3po0IeHO CTBOPEHO MEBHE IHCTUTYIIOHANbHE 3a0€e3MeueHHs peaizalii BKa3aHuX
iHiliaTuB, a €BpocTaT PoO3pOOMB Ta BUKOPUCTOBYE CHEIHU(IYHI METOAMYHI MIAXOAH IS
aHaII3y Ta OLIHKHU PO3BUTKY LUPKYJISPHOI €KOHOMIKH SIK B PO3pi3l OKpEeMHUX KpaiH, Tak 1 B
ninomy no €C. Ix BuBueHHs Gy/ie HAI3BUYANHO BAsKIUBUM 1l YKpAiHH B KOHTEKCTI alanTarlii
Ta TapMOHI3aIlli BITYM3HSHOTO 1HCTUTYIIIOHAIBHOTO cepefoBHIIa 10 cTanaapTiB €C.

AHaNI3 OCTaHHIX AOCJTIIAKEHb, Y AKHMX 3al0YATKOBAHO BHUPIillCHHS NMPO00JieMH.
CrpusiHHS PO3BUTKY LHMPKYJISPHOI €KOHOMIKM BIIHOCHTBCS [0 KJIIOUOBHX IPIOPUTETIB
nomtukd €C y HampsIMKy TPUCKOPEHHS MEpPeXoNy M0 CTaJIOro po3BUTKY. Amke, me 11
Oepesnst 2020 poxy E€BpoOIEHCHKO KoMicieto Oyno mpuitHaTo HoBuM «llmam nid 13
nupkyssipHoi  ekonoMikm» (Circular Economy Action Plan, 2020), sikuii HaueXuTb 10
BaXIUBUX OJOKiB €Bponeiicbkoi 3emenoi yroau (The European Green Deal, 2019), sxa

19


https://ec.europa.eu/info/strategy/priorities-2019-2024/european-green-deal_en

EKOHOMIYHUHI ®OPYM 1/2023

3aKJiana OCHOBH JJIs mepexory kpain €C 1o cranoro 3poctaHss. B raHOMy JOKyMEHTI TaKOX
nepeadayeHo MaKCUMaJIbHO CTHUMYJIOBATH IHIIIATUBU IOAO PO3BUTKY LUPKYISIPHOI
€KOHOMIKH, 320XOUYEHHSI CTajJOro CIOKMBAaHHS Ta CIPSMOBaHI Ha Te, MO0 BUKOPUCTaHI
pecypcu 3anumanucs B ekonomini €C skoMora JoBIIe.

Ponp €BpocTary nossirae B Tomy, o0 3a0€3MEUUTH JETKUH TOCTYI A0 BIAMOBIIHUX
JAHUX JJIs1 TPOMAJISIH 1 MOJIITUKIB JUIs MIATPUMKH Tporpecy MoHiTopunry. CTBopeHa cuctema
MOHITOPHUHTY A03Boyisie €Bporelicbkii Kowmicii Ta 1HIIMM KOpHUCTyBayaM BiACTEKYBATH
JMOCATHYTUW TIporpec 1 oliHoBaTH €()eKTHBHICTH CBOIX Mid. lle Takoxk nae 4iTKUW CUTHAI
Ccy0’€KTaM rocroAaplOBaHHs, TAKUM SIK Oi3HEC 1 CIOKHMBadi, MIOAO0 MOTOYHUX TeHIeHIii. Ha
odimifHOMY calTi €BpocTaTy BHIIJIEHO OKPEMY CTOPIHKY Il MOHITOPHUHTY TOKA3HHKIB
PO3BUTKY HUPKYJsipHOT ekoHoMiku — Circular economy — Overview (Circular economy, 2022),
JIe MICTATBCSI TEOPisi, METOJIOJIOTIS Ta IPaKTHKA aHAUI3Y Ta OIiHKH Y 111l cepi B €C.

IIuTaHHd akTUBHMX il IIOAO PO3BUTKY LIMPKYJISPHOI €KOHOMIKM B YKpaiHi ILie He
BUHIIJIO HAa PIBEHb CTBOPEHHS HEOOXIAHOTO I1HCTUTYIIOHAIBHOTO 3a0e3nedeHHs 3 OOKy
JIEpKaBH, a TAKOK (JOPMYBaHHS HaJIexKHOT iH(pOopMaIiifHOT 6a3u 1 BMOCKOHAIEHHS METOJUYHUX
MIiIXOMIB IS MPUAHATTS KOHIICTIIII, HOPMATUBHHUX aKTiB, OMIMIMHUX THCTPYKIINA, METOIUK
monxo. Ha manwmit yac B Hamniii xpaini JlepxkaBHa cirysxOa cratuctuku Ykpainu (Iepxkcrar,
2022) BUKOPHUCTOBYE CHUCTEMY IMOKAa3HUKIB, AKI MOXYTh OYTH 3aisiHi AJS OLIHKH CTYIEHS
PO3BUTKY IUPKYJISPHOI €KOHOMiKHM B Hammi kpaini. [1lo0 BigxomiB JOCTYIHI MOKa3HUKU
YTBOPEHHS Ta MOBOJDKEHHS 3 BIIX0JaMH 3 MMOALIOM Binxo/iB Ha [-IV kinacu HeGesneku. Takox
HOLIMPIOEThCS CTaTUCTUKA BUKMJIIB 3a0pYAHIOIOUMX PEYOBUH B aTMoc(epHe MOBITps, sKa
OXOIUTIOE TTOKa3HWKHM BUKHIIB 32 BHJAMH PEYOBHH, 30KpeMa moxcnny Byriento. Benerscs
TAaKOXX CTATUCTHKA 3arajlbHUX BHUKUJIB 3a6pyJ1HIOquI/IX pPEYOBMH 1 MApPHUKOBUX TIa3iB
Ccy0’eKTaMH TOCHOJApIOBaHHS, SKI MalOTh BEJIHMKI CHATOBaidbHI ycTaHOBKU. Cepen
CTaTUCTHYHUX 30IpHUKIB, /I MICTUTBHCS 3BEJACHA iH(OpMAIlS MPO TMOKA3HUKUA PO3BUTKY
HUPKYISPHOI €KOHOMIKH, IIOPiuHO (opmyeThes 30ipHUK «J{oBKULIS Yipainm» (JJoBkisuis,
2021), a TakoX BigIOBIIHI 301pHUKH 110 OKPEMHX PETIOHAX KPaiHU.

ToOT0, NS MPUCKOPEHHS MPOIECy TapMOHI3aIlil BITYM3HIHOTO 1HCTUTYIIOHAILHOTO
cepenoBuina 1o BUMor kpain €C y cepi aHamizy Ta OLIHKU PO3BUTKY HUPKYJISIPHOI EKOHOMIKH
JUIsl YKpaiHu BaXJIMBO B3ATH 32 OCHOBY €BpONENCHKUI TOCBI] Y 11l cdepi.

Iini crarri. OcHOBHAa MeTa CTaTTi MOJATae y BUBYEHHI METOAMYHMX MiAXOJIB Ta
pe3yNbTaTiB X BUKOPHUCTAHHS NIl aHATI3y Ta OI[IHKM PO3BUTKY LUPKYJISIPHOI €KOHOMIKH B
KpaiHax €poneiicbkoro Coro3y 3 MO3UIII MOMIJIMBOCTI IX MOAAJIBIIOTO BHUKOPHCTAHHS B
CTaTUCTHYHIHM MpakTHlll B YKpaiHi A NIPUCKOPEHHS POLIECY €BPOIHTErpaLlii.

Bukiag ocHoBHOro wmarepiajgy /A0CHiIKeHHA 3 TOBHMM OOIPYHTYBAHHSAM
OTPUMAHMX HAYKOBHMX pe3yibTaTiB. CucTeMa MOHITOPUHTY IMPKYJISIPHOI E€KOHOMIKH,
BCTAHOBJIEHA E€BPOMEHCHKOI0 KOMICIEI0 1 30KpeMa €BpOCTAaTOM, CKIATAEThCS 3 JIECATH
inukatopis (Circular-economy. Indicators, 2022), siki nofisieHo Ha 4 TPy i OXOILTIOIOTh
pi3H1 BaXJIMB1 HAaIpAMU (GOPMYBAHHS 1 BUKOPUCTaHHS IEPBUHHUX 1 BTOPUHHUX MaTepialbHUX
noTOKiB (Tadu. 1).

Ane nns y3arajibHeHOi OLIIHKU PO3BHUTKY HPKYJISAPHOT EKOHOMIKM HaiO1IbIII
MOMMPEHAMH IBa METOAMYHI MiX0aAu a00 CTaTUCTUYHI IPOAYKTH €BpocTaTy:

1) niarpama Sankey maTepianbHuX nMoTokiB y (€C);

2) MOKa3HUK PiBHS HUKIIYHOIO BUKOPUCTAHHS MaTepianiB abo KoedilieHT Kpyroooiry,
TOOTO YacTKa MaTepiaiiB, K1 MepepoOIIIIOTHCS 1 TOBEPTAIOTHCS HA3a/l B EKOHOMIKY.

Sx niarpama Sankey, Tak 1 NOKa3HUK LUPKYJALIl € JIUIIE YAaCTHHOIO CHCTEMHU
MoHITOpUHTY €C /17151 OIIIHKH PO3BUTKY €KOHOMIKH 3aMKHYTOT'0 ITUKITY. B ocHOBY MeTo0m0T11
MOKJIaJIEHO BUBYEHHS yCIX €TalliB pyXy MaTepialbHUX MOTOKIB, 30KpemMa OioMacu, MeTalliB,
MiHepaliB Ta BHUKOIHOTO MalMBa, fKI JOOYBAIOTbCS YU 3a]Ty4alOThCS 3 HABKOJHMIIHBOTO
IOPUPOJHOTO CEepelOBHUINA SK CHPOBHMHA JUIs BHUPOOHHUIITBA NMpOAYKTIB abo eHeprii. [ami
KOHIICHTPYEThCSl yBara Ha iX BHUKOPWCTAaHHI TICIIs 3aKiHUEHHS JKUTTEBOTO IHKIY. AJDKe
HOPOAYKTH MOXYTh OyTH nepepoOiieHi, crajieHi abo BUKMHYTI K 3aluIIKoBi Biaxoau. Came
TaKi MaTepiaiabHi MOTOKH € BAKIIMBOIO YaCTUHOIO, X04a i HE €IMHOI0, ITUPKYJISIPHOT EKOHOMIKH.
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Tabmums 1
Cucrema iHAMKATOPIB MOHITOPUHTY PO3BUTKY LUPKYJISIPHOT €EKOHOMIKH, BCTAHOBJICHA

€BPOIEHCHKOI0 KOMICIEI0 Ta €BpOCTATOM

I'pyna ingukaropis bazoBi iHauKaTOpH
BupoOGHUIITBO 1 CIOXUBaHHS 1. Camo3abe3nedeHicTs CHPOBHHOIO I BUpOOHULITBA B €C;
2. 3erneHi ep>kaBHi 3aKyMiBi (K IHIUKATOP acleKTiB (GiHaHCYBaHH);
3. YTBOpeHHS BiIXOAIB (SIK iHAMKATOP ACTIEKTIB CIIOKMBAHHS);
4. Xap4oBi BiJX0]H.
TloBomxenns 3 Bigxomamu 5. KoedimienTn nepepoOkn (4acTka BiXoAiB, SKi HepepoOITIOTEC);
6. KoHKpeTH1 MOTOKH BiIXOMIB (BIAXOIH yIIAaKOBKH, 010B1IX0/AH, €IEKTPOHHI
BIJIXOH TOIIO).

Bropunna cupoBuna 7. BHecok nepepobaeHuX MaTepiaiB y IONUT Ha CHPOBUHY;
8. TopriBist BTOPHHHOIO CHPOBHHOIO MiX JiepykaBaMu-wieHaMu €C Ta 3 permToio
CBITY.

KoHKypeHTOCTIPOMOXKHICTE Ta 9. IIpuBatHi iHBecTHIIil, po0OOUi MiCIIS Ta BaJOBA J{0JaHa BapTiCTh;

IHHOBAIIHHICTD 10. [TaTenTH, OB'sI3aHi 3 IEPEPOOKOIO Ta BTOPUHHOIO CUPOBUHOIO, SIK IPOKCI AT
IHHOBAILiH.

Ixepeno: (Circular-economy. Indicators, 2022)

Jlie mpaBWIJIO — YUM MEHIIE MPOIYKTIB BUKUIAEMO 1 YUM Oljibllie epepoOisieMo, TUM
MEHIIIE MaTepialiB BUAOOYBAaEMO, TaKUM YHHOM HPUHOCSYM KOPUCTh HABKOJIHUIIHBOMY
CEpEeIOBUIILY.

€BpocTar po3poOMB HOBHI EKCHEPUMEHTAIBHUN IHTEPAKTUBHUH I1HCTPYMEHT JUIS
Bi3yani3alii aiarpam maTepiajJbHUX MOTOKIB, SIKHH JT03BOJISIE CTBOPIOBATH Ta HAJAIITOBYBATH
BJIACHY Jiarpamy, Tparoud 3 Pi3HUMH HapameTrpaMmu (KpaiHa, piK, OJUHHIS, THI MaTepiary
tomio) — [liarpamy Matepianbaux notokis Sankey (Material flow diagram, 2022), 3aransHuii
BUTJISAJT STKOT Ha OCHOBI anuX 1o kpairax €C 3a 2021 p. npeacTaBieHo HA PUCYHKY 1.

L{s miarpama Sankey moka3ye MOTOKH MaTepiajiB, sSKi MPOXOAATh yepe3 eKoHOMiKY €C
1 BpEIITi-pelIT MOBEPTAIOTHCS B HABKOJIUIITHE CEPEIOBHIIE 00 3HOBY IMOIAI0THCS HA BTOPUHHY
YW HACTYMHI HUKJIU 00poOku. Tpoxu iHopmalii mpo Te, sIK «IUTaTuy Jiarpamy:

— IIMPUHA CMYT MPOIOpPLIHHA KTBKOCTI IOTOKY;

— Marepiaii BUAOOYBAIOThCS 3 HABKOJIMIIHBOTO CEpelOBHUINA Ui BUPOOHMIITBA
MPOJIYKIIIi Ta aKTUBIB 200 SIK KEPESIO €HEPTii; BOHM HAKOMUYYIOTHCS B CYCIIJIBHUX 3aracax i
3pEIITO0 BUKH/IAIOTHCS B HABKOJIUIIHE CEPEIOBUILE SIK 3ATUIIKY;

— BIAOOPaXKAETHCSI IMIOPT Ta EKCHOPT, SIKI € IOTOKaMH MPOJIYKTIB BHACIIIOK
B3a€MOBITHOCHH 3 IHITUMH €KOHOMIKaMH;

— 3aMKHYTHI IMKJI — 1I€ 3JIAIIKH, SKi HE CKUJIAIOTHCS B HABKOJIUIIIHE CEPEIOBUIIIE, a
MOBTOPHO BUKOPHUCTOBYIOTHCSI B TOCIOAAPCTBI a00 BUKOPHCTOBYIOTHCS ISl BUPOOHMIITBA
BTOPHUHHOI CHPOBHMHU UM JIJIS IHIIUX L1JI€H, TOOTO MO-CyTi 3MEHIIYIOTh MOJAJIbIINI BUI00YTOK
HOPUPOIHUX PECYPCIB.

OCHOBHMMHM JKepellaMu JIaHUX, SIKI BUKOPHUCTOBYIOTHCS, € PaxyHKH MaTepiajbHUX
noTokiB y Macmrabax ekoHomiku (EW-MFA), cratuctuka BigxoxniB (WStatR) i cratuctuka
MiKHapoaHoi Toprisii ToBapamu (ITGS).

Ha pucynky 1 nokasano, mo 67 % (5,44 I't) cupoBunu, nepepodbnenoi B €C (8,09 I't),
MOXOJUTH BiJl BHYTPIIHBOTO BUI00YTKY, 20% - Bix imnopty (1,62 I'T) 1 13% - Big nepepobku
ta 3acunku (1,03 I't), roxi sik 58 % cupoBUHU NepepoOIeHOT BUKOPUCTAHO JIsl BUTOTOBJICHHS
npoaykuii (4,72 I't). Pemta B OCHOBHOMY eKcHopTyBajacsi a00 BHKOpPUCTOBYBajacs ISt
BUPOOHHUIITBA €HEPTii.
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Puc. 2. liarpama marepiansaux nmotokis Sankey B €C y 2021p., y I'iratonax

Jlocepeno.: (Material flow diagram, 2022).
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Jliarpama Sankey sik mpaBuiio OyayeThCs y IBOX BapiaHTax, K CYMapHHH IMOTIK YCiX
TUIIB YU KaTeropii marepiaiiB, abo 3 IeTalizalli€el0 MaTepialbHUX MOTOKIB 32 TUIAMH YU
KareropisiMmu MarepianiB. IlepeBaramMu BHUKOPHCTaHHS JApPYyroro THIY M€l giarpaMu €
MOYJIMBICTh aHATI3y Ta OI[IHKHU BiZIHOCHOT 3HAYMMOCTI Pi3HUX MaTepialiB Ta ixX MOTeHLIaN s
MMOBTOPHOT'O BUKOPHUCTAHHSI, BITHOBJICHHs 200 TIEpepOOKH.

CraTvCTUYHI JaHi MPO MaTepiaibHi MOTOKH JJIs I[bOr0 THIY giarpamu  Sankey
MOAUISIOTECS HAa YOTUPH OCHOBHI Karteropii: Oiomaca (MF1), meranmeBi pymu (MF2),
HemetaniuHi minepanu (MF3) i BukonHi Hocii/MaTepianu eneprii (MF4), mo npencrasieHo Ha
PUCYHKY 2.

Imports

® Exports

Processed
Dissipative

flows

material

Total Emissions

emissions to air

l

Waste
{ Incineration

landfilled

resources

Material
extracted

Legend

O Metal ores

=) Non-metallic mineral

Backfilling

Fossil energy materials/carriers g
Recycling eurostat il

[NosicHeHHsT KaTeropiii MaTepiaJbHUX IMTOTOKIB:

- 3eneHa cMyxka — 6iomaca (MF1);

- YepBOHA CMYXKKa — MeTaieBi pyau (MF2);

- cHHSI CMYyKKa — HemeTanesi minepanu (MF3);

- )KOBTA CMYKKa — BHKOMHI HOcil/Marepiamu eneprii (MF4).

Puc. 2. Jliarpama marepianbHuX MOTOKIB Sankey 3a OCHOBHUMH THUIIAMU MaTepiaiiB y
kpainax €C y 2021, I'iraton (Mipa. ToHH = ['iraTon).
Jocepeno.: (Material flow diagram Cesankey. 2022).

Sk 6aunMo 3 PUCYHKY, OCHOBY Macy cepejl MOTOKiB marepiamiB y €C CTaHOBIATH
HEMeTaJleBl MaTepiaii, HATOMICTh HAMEHIIIOK € MacOBa YAaCTKa METAJIEBUX PYII.

[HIIMM Ba)KIMBHM TOKAa3HUKOM OIIHKH PO3BHUTKY IHPKYJSpPHOI ekoHOMIKH B €C €
Koe]ilieHT KpyrooOiry abo koe(ilieHT MUPKYIALIT — 16 YacTKa MaTepialibHUX pecypciB, 110
BUKOPUCTOBYIOThcE B €C, sKi OTpuMaHi 3 TMepepoOJIeHMX BiIXOMiB, TaKUM YHHOM
3a011a/KYIOUH IEPBUHHY CUPOBUHY Ha cTafii BUI0OYTKY. Buiuii piBeHb HUPKYIIALii 03HAYaE,
mo Oimpllle BTOPUHHHMX MarepiaiiB 3aMiHIOIOTh TEPBUHHY CHPOBHHY, TaKHUM YHHOM
3MEHIIYIOYM HETaTUBHMHA BIUIMB BUAOOYTKY NEpBUHHOIO Marepiajly Ha HaBKOJIUIIHE
CepeIoBHIIIE.

BuBuenHs auHamiku KoedimieHTa UUpPKymAuii B mijgomy mo kpainax €C (puc. 3)
nokasye, o y 2021 poui Bin ctaHoBuB 11,7 %, To06TO 3Ha4HO 30UIBIIMBCS TOPiBHAHO 3 2004
POKOM, KOJIM OyJM AOCTYIHI HaliliepIi JaHi 1 e MoKa3HUK CTaHOBUB OJIN3bKO 8%.

PiBeHb MUPKyISAPHOCTI HIKYUHN, HIK 1HII MMOKa3HUKHU MUPKYJBSIPHOCTI, TaKi SK PiBEHb
nepepoOku, skl craHoBUTh On1mM3bKO 53% B €C. Lle mosicHIOEThCS TUM, IIO JAESKI THIIH
MaTepialiB HE MOXHA TEpPepoONIATH, HAMPUKIA, BHUKOMHE TAJIMBO CIATIOETHCS IS
BUPOOHHUIITBA eHeprii a0o Giomaca, sIKa CIIOKHBAETHCS SIK DKa Ud KOPM.
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Circularity rate, EU, 2004-2021
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Puc. 3. lunamika koedimienT mupkyssmii B kpainax €C 3a 2004-2021 pp., %
Jxepeno: (Circular material use rate, 2022).

Ille y 2018 poui €Bpomneiicbka KOMICisSi TakoXX po3poOuia METOAUKY pPO3paXxyHKY
KoeilieHTa UKJIITYHOTO BUKOPUCTAHHS MaTepialy JJsl MOHITOPHHTY MPOTrpecy Ha HUIAXY 10
upKyssipHoi ekoromiku (Calculation method, 2018). 1eii moka3HUK € YACTHHOIO Ii€T CUCTEMHU
MOHITOPUHTY Ta BUKOPHUCTOBYETHCS JII MOHITOPHHTY TPOTPECy Ha HUIAXY A0 €KOHOMIKH
3aMKHYTOT'O IIUKJTy B TEMaTU4HIN cepi «<BTOPUHHA CUPOBUHAY.

«Bwumioro piBHS HUPKYIAIIL MOXKHA TOCATTH OaraTbMa criocodamu, He TTOB’ I3aHUMH 13
301IbIIEHHSIM pIBHSA MEepepoOKH, aje 1€ BUMarae TIaulmoi TpaHcdopManii B HalIMx
CYCIJIbCTBAX, HANPUKIIAJ 3aMiHY HOCIIB BHKOIHOI'O MaJMBa BIJHOBIIIOBAHOIO EHEPri€l0 —
TiIpOEHepri€l0; MPUIUIMBIB, XBHJIb Ta OKEaHy; €Hepris BITPY; COHSIYHI (DOTOENEKTPUUHI
CTaHIIIl; COHSIYHA Ta reoTepMalIbHa €HEepris, BUKOPUCTOBYIOUYM OLIbII e€PEKTUBHI TEXHOJIOT1]
BUPOOHUIITBA ab0 MOJOBXKYHOYM TepMiH ciyx0Ou mpoxykiii» (Circular economy — material
flows, 2021).

[lepeBaramu BUKOpHCTaHHS Jiarpamu Sankey Tta KkoedilieHTa LUPKYJIALIi €
BUKOPHUCTAHHS JUIs 1X MOOYZI0BH 1 pO3paxyHKy O(IlIITHMX CTATUCTUUHUX JIaHUX JIEP KaB-UJICHIB
€C, 5Kl KOHIEHTPYIOTHCS B OTHOMY MicIli — €BpocTaTi. ¥ CBOIO Uepry, 1 iHANKATOPH MOXKYTh
OyTH BHKOPHUCTaH1 Uil KOMIUIEKCHOTO TMOPIBHSUIBHOTO aHAJi3y MK OKpPEMHUMH KpaiHaMu-
yneHamu €C, a00 NMpH HAIBHOCTI CHHXPOHI30BaHOI CTATUCTHUKHU 1 3 KpalHAMU-KaHUIaTaMU Ha
BCTYII, HAIIPHUKJIaJA 3 YKpaiHO.

BucHoBkM, 00roBOpeHHsI Ta pekoMeHaalii. YkpaiHa, 3100yBIIM cTaTyC KaHAWJAaTa
Ha wieHcTBO B €C, Mae akTUBI3yBaTH CBOK €KOHOMIYHY JisNIbHICTh MPAKTUYHO B yCiX cdepax,
HE3BA)XKAIOYM Ha YCl CKIAQJHOIII BOEHHOTO 1 INOBOEHHOTO Mepioay, MO0 MaKCHUMalbHO
BUKOPHUCTATH CBil IIAHC BUXOJY Ha SIKICHO BHUILIUI PIBEHb KUTTS Ta PO3BUTKY HAI[lOHAJIBHOL
€KOHOMIKH BiAMOBiIHO. B 1IbOMY KOHTEKCTI Ba)KJIMBE 3HAUEHHSI Ma€ BUBUEHHS €BPOIEHCHKOTO
JIOCBiMy 1070 (OPMYBaHHS IHCTUTYI[IOHAIBHOTO CEPEOBHUINA peati3aiii IOoJI0KEeHb
KOHIIETIIIi CTAloro po3BUTKY, €Bporneiicbkoi 3enenoi yroau ta [lmany niif i3 nupKymnspHOi
€KOHOMIKH.
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B €C na piBHst €BpocTaTy CTBOPEHO METOAMYHY 0a3y JUIsl aHAJi3y Ta OI[IHKH PO3BUTKY
UPKYISPHOT eKOHOMIKH, sIKa MICTHTD 10 KIIFOYOBUX 1HIMKATOPIB, K1 HOAUIAIOTHCS HA YOTUPU
IPYIHU i OXOIUTIOIOTH TaKi HAIPSMKH: BUPOOHUIITBO 1 CIIO’KUBAHHSI, TIOBOJKCHHS 3 BIJIXOJIaMH,
BTOPUHHA CHPOBHHA, KOHKYPEHTOCITPOMOKHICTh Ta IHHOBAIIiHICTh. /[0 OCHOBHUX MTOKA3HUKIB
MOHITOPHMHTY Ta OIIIHKH BiJHECEHO: aiarpamy Sankey maTepiallbHHX MOTOKIB y Kpainax €C, a
TaKOX Koe(ilieHT MUPKYIALIi (Kpyroodiry) MaTepiaiiB, sSiKi IepepoOISIFOTHCS 1 TOBEPTAIOTHCA
Ha3aJl B EKOHOMIKY.

€BpocTaToOM CTBOPEHO 1HCTPYMEHT JUIsl Bizyanizauii niarpamu Sankey ta ii anamni3y 3a
PI3HUMH KPHUTEPISIMH, 30KpeMa 3a OCHOBHMMH THIIAMH MaTepialbHUX MOTOKIB (Oiomaca,
MeTajieBl pyau, HEMeTaleBl MiHepanM, BHKOIHI Hocii/mMarepianu eHeprii), M0 3HAYHO
PO3IIUPIOE MOXKIIMBOCTI aHATITUKH Ta MPUUHATTS €PEKTUBHUX pimleHb y ik cdepi. Takox,
nouynHaouu 3 2004 poky, B oMy Ta y po3pisi ycix kpain €C nmpoBoauThCS aHai3 Ta OI[iHKA
JTUHaMIKU Koe(dimieHTa MUPKYJIAIIi Ta IHIIUX TTOKa3HUKIB, K1 3 HUM ITOB’s3aHi.

Otxe, B €C po3poOiieH0 MeToau4YHE 3a0€3MeUYeHHs aHalli3y, OLIHKH Ta MPUHHATTS
pIIIeHb AJIsl IPUCKOPEHHS MPOLIECY PO3BUTKY IUPKYISIPHOT eKoHOMIKU. [11g YKpainu BaxIMBO
aJanTyBaTH Ta TapPMOHI3YBATH BITYM3HSHY CTATUCTUKY BIJIOBIIHO O METOIWYHHX IiXO/IIB,
BHU3HAUEHUX €BpPOCTATOM, BUIUIMBIIM OKPEMHUI HampsAMOK — CTaTHCTUKA pPO3BUTKY
UPKYISIPHOI eKOHOMIKU. KpiM Toro, Ha Jep)aBHOMY PiBHI Ba)KJIMBO TaKOXK IMINIEMEHTYBATH
y BITUM3HSHE 1HCTUTYI[IOHAJIbHE CEpPEJOBHILIE €BPOIEHChKI MPUHIMUIK, KOHLEMIIi Ta
HOPMATUBHI aKTH IIOJO CTHUMYIIOBAHHS TIEPEXOMy A0 CTAJOTO 3POCTAaHHS Ta PO3BHUTKY
UPKYJIIPHOI €KOHOMIKH, IO CIPUSATHME HPUCKOPEHHIO MpoIiecy HAOYTTsS MOBHOIPABHOTO
yIeHCTBa YKpaiHu B €Bporelicbkkomy Coro3i.
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BILIAB IIA®POBUX TEXHOJIOI'TA HA TPAHC®OPMAIIIO PUHKY ITPAIII
TA PEKPYTUHI'Y

Y craTTi pO3KPHUTO BIUIMB BIPOB3KCHHS HOBHUX IHHOBaLiifHO-IH(GOpPMAIIIHUX TEXHOJIOTi Ha
TpaHc(hOpMaIliF0 K CaMOr0 PUHKY TIpalli, TaKk 1 METOIB/IHCTPYMCHTIB 3a0e3MeUcHHs HOro (hyHKIIIOHYBaHHI.
InenTr(dikoBaHO OCTaHHI TpeHAW IWHAMIKA PHHKY Wpali Ta peKpPyTHHTY, 30KpeMa, poloTm3amiio 3
BUKOPDHCTAHHSIM INTYYHOTO IHTEJNEKTy, Taly3eBy TpaHC(OpMalilo, MOMMPEHHS AWCTAHIIHHOI mpami Ta
HEOOXiHICTh MPaKTUKYBAaHHS €MIATIi 3 ypaXyBaHHIM BIKOBOI MEHTAIBLHOCTI MOKOMiHE. [loka3aHo, mo mudposa
TpaHCchOpMalliT PEKPYTHHTY aKyMyIOBajda BEIUKY KIIbKICTh IM(PPOBHX IHCTPYMEHTIB, apryMEHTOBAHO
MOJIOKEHHSI, 3TiJHO SIKOTO BUKOPHUCTAaHHs apXaldHUX MeToXiB (mamepoBi HOcCIl, ouHa cmiBOeciza) craio
HEMOXKJIMBUM B yMOBaX OHJIaiH. 3aCBiIYECHO, 10 3aMOPYKOI0 e(hEeKTUBHOI AUDKUATAITI3AIlT PEKPYTHHTY BUCTYIIAE
3aCTOCYBaHHSI HOBITHIX TEXHOJIOTI Ha KINTAIT INTYYHOTO IHTENEKTY, NOJAaHOI PealbHOCTI Ta BipTyaJbHOI
peanbHOCT] TOIIO. 3’sICOBAHO BIUIMB MUJIEHIaNB i OCOOJMBO MOKOJIIHHS Z Ha TpaHc(hOpMaIilo Ta 3HUKHEHH:
3HAYMMUX JJIS IONIEPEAHBOTO OKOIIHHS 1HAYCTPiif. APTYMEHTOHO Te3Y, 3TiIHO SIKOi poOOTONABIIM HEOOXiTHO
YCBIIOMITIOBATH TEHJACPHI NPOSBU €MIIATii i BiANOBITHAM YHHOM aJalTyBaTH MiIXOAM 3 METOI MiHiMi3amii
PU3UKY BTpaTH HaWKpalOIMX TaJaHTIB, OI0 MParHyTb OOIMHATH poOodi Mics, SKi KOPECIOHAYIOTh IXHIM
LIHHOCTSM.

HarosomeHo, 1o oco6iauBy aKkTyalbHICTh IPEICTABISE YpaxyBaHHSI MEHTAILHOCTI HOBOI reHepalii —
MOKOJIIHHS Z, — sIK€ B)KE aKTHBHMM YMHOM BIUIMBAa€ Ha MOAU(DIKALIIO CTpaTerii BUCOKOTEXHOJIOTIUHUX (ipMm,
TPEHIH PO3BUTKY ChepH MO3BULIS Ta IHIIMX BAKIUBUX CHEp KUTTEMISIBHOCTI. KOHKPETH30BaHO PSIJT TOJIOBHIX
NPIOPUTETIB TOKOJIHHS Z: NOAOPOXKI, CIJIKYBaHHS, HOBI BIJKPUTTS Ta €MOllii, BUIbHE IEpPEeMilIeHHS MiX
KpaiHaMy, BUKOHAHHS 3aBJlaHb 3 Oy/b-IKOT TOYKH CBITY, CEepH AiSUIBHOCTI 3 MOXKIIMBICTIO BUOOPY TPHBAJIOCTI
pobodoro mHSA Ta MICHE3HaXOPKEHHS; KJIIOYOBY IXHIO KOMIIETEHTHICTh CKJIQJA€ 3HAXOJKEHHS Ta yMile
3aCTOCYBaHHS HEOOXiMHOT iH(popMaIIii.

PesynbraT IOCTIPKEHHS MOXYTh OYTH BpaxoBaHi IpH po3poOli cTpaTerii MOCTBOEHHOTO PO3BUTKY
VYkpainu.

Kniouosi cnosa: ouodsicumanizayis, emnamis, pekpymuhe, pobomusayisi, noxoninna Z, yupposi
MexHON02ii.

THE IMPACT OF DIGITAL TECHNOLOGIES ON THE TRANSFORMATION OF
THE LABOR MARKET AND RECRUITMENT

The article reveals the impact of introducing new innovative information technologies on the
transformation of the labour market itself and the methods/tools for ensuring its functioning. The latest trends in
the dynamics of the labour market and recruiting are identified, in particular, robotics using artificial intelligence,
industry transformation, the spread of remote work and the need to practice empathy taking into account the age
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mentality of generations. It is shown that the digital transformation of recruiting has accumulated a large number
of digital tools, the position is argued, according to which the use of archaic methods (paper media, face-to-face
interview) has become impossible in online conditions. It is proven that the key to effective digitization of
recruiting is the use of the latest technologies such as artificial intelligence (Al), augmented reality (AR), virtual
reality (VR), etc.

The impact of millennials, and especially Generation Z, on the transformation and disappearance of
industries significant for the previous generation, has been clarified. The thesis argues that employers need to be
aware of gendered manifestations of empathy and adapt approaches accordingly to minimize the risk of losing the
best talents seeking to embrace workplaces that correspond to their values.

Attention is focused on the fact that taking into account the mentality of the new generation — generation
Z, — which is already actively influencing the modification of strategies of high-tech companies, development
trends in the sphere of leisure and other important spheres of life, is particularly relevant. The main priorities of
Generation Z have been specified: travel, communication, new discoveries and emotions, free movement between
countries, performing tasks from anywhere in the world, and areas of activity with the possibility of choosing the
length of the working day and location. The study’s results can be considered when developing a strategy for the
post-war development of Ukraine. It was emphasized that their key competence is finding and skillfully using the
necessary information.

Keywords: digitalization, empathy, recruiting, robotics, generation Z, digital technologies.

IlocranoBka mnpoOJieMH y 3arajJbHOMY BHIVISIAL i 1 3B’A30K 3 BaKJIMBUMH
HayKOBUMH T2 NPAKTHYHUMH 32BIaHHAMH. Cy4achuii puHOK Hpaul 3a3Hae CTleKI/IX 3MiH:
BiIMHPAIOTh CTapl/TpaIII/IIIII/IHl BUIM 1 3 SBISIOTBCS HOBI BUAM MiSTIBHOCTI. MineHiamu i
0COOJMBO TOKOJIIHHSA 7 CHpUsOTh TpaHchopmarmii abo 3HUKHEHHIO 3HAYUMHX JUIs
MOTIEPETHHOTO TIOKOJIIHHS iHAYCTpii. [IpuKiiagom ciayrye cekc-iHaycTpis, B sSIKiil TOMIKYIbHUX
BTpAT 3a3HaB CTpUNTu3. Tak, npulOyTok cTrpunTu3-kiayois y 2018 p. Bnas no 1,4 mapa moin. —
Oinbm HiX Ha 12% nopiBHsHO 3 1,6 Muipa gon. y 2012 p. 3MeHmmnace i cama iXHs KUTbKICTb,
Hanpukinazn, B Amianti (CIIA) 3a 10 pokis — 3 45 no 30, icHye PU3UK 3aKpUTTS 61J‘IBIHC
NOJIOBMHU ICHYIOUMX KiyOiB y Helo- I/IopKy (URL: httpS Ilwww.bbc.com/news/world-us-
canada-48667681). Bonu BTpaTiiiv MOMyJISIpHICT CEPEl MOJIOIMX CII0KHUBAYIB, SIKi BBAXKAIOTh
3a Kpallle 3JIMIIaTUCS BIOMA, JIe HasiBHHI JIETKUI TOCTYM 10 opHOrpadii B [HTepHeTI.

Koncraryerbest Momudikaitiss HaOOpy TEpCOHANY: SIKIIO paHINIe PEKpyTepu Mau
MOXJIMBICTh  BHOOpY 0OaraTbOoX JOCTOMHMX 3700yBadiB, TO Hapasi JIOBOJUTHCA
KOHIIGHTPYBAaTHUCs Ha MPUBEPHEHHI yBaru xoya 0 OJHOro TrifHOro Kanaujata. IlommpeHHs
JUCTAHIIMHOT TMpali BHCYHYJIO HEOOXIIHICTh BHUpILIEHHS He0aueHUX paHillle HOBHUX
NICUXOJIOTIYHUX Mpo0JieM — Hacammepel MOTpeOM akTHBI3alil eMIAaTHYHUX MIIXOAIB Yy
B3aeMoAll 3 mepcoHanoM. I[ligBUIEHHS COIIaIbHO-€KOHOMIYHOI 3HAYYIIOCTI OCTaHHIX
MOKOJIIHB, 0COOJMBO Z, TAKOX BUMAara€ BHECEHHS] KOPEKTHUB Yy 31HCHEHHS MIMPUEMHUIIBKOL
Ta CEpBICHOI [IAJIbHOCTI. Yce 1ie mnorpedye aHamizy Ta (OpPMYJIOBaHHS KOHKPETHUX
peKOMeHIain

AHaJII3 OCTaHHIX JOCHIIKEeHb, Y SIKHX 3al0YaTKOBAHO BHUPIlICHHHA NpPo0JieMHu.
[Tpobnemaruka BIUIMBY LU(POBUX TEXHOJIOTIH Ha TpaHc(opmallito QyHKIIOHYBaHHS PUHKY
mparli Ta peKpyTHHTY He 00/1iJIeHa yBaroro (paxiBIliB, 3a pyOekeM BUIAIOTHCS MTPOQeCiiiHi 3BITH
ta ormaau (State of Workplace Empathy Executive Summary, 2018 and URL:
https://www.lawinsider.com/clause/elimination-of-jobs-and-layoffs) momzo mosBH HOBHX
IHCTpYMEHTIB Ta Moaudikauii ynojnoOaHp crokupayiB. IIpore HOBI TpeHaAM NOTPeOYIOTH
MOCTIHHOTO MOHITOPHHTY Ta y3arajibHEHb.

Iini crati noB’s3aH1 3 pO3KPUTTAM OCTaHHIX TEHICHIIIH BITMBY HU(PPOBUX TEXHOJIOT1H
Ha PUHOK Mpalli Ta peKPYTHHTY, K OT poOOTH3aLlisl 13 BUKOPUCTAHHSAM IITYYHOTO 1HTENEKTY,
HEOOX1/IHICTh TOCUJICHHS eMIIaTii B yMOBaxX JAUCTAHIINHOI Mpalli Ta ypaxyBaHHS MEHTaIbHOCTI
MOKOJIIHb.

Bukiag ocHoBHOro Mmartepiaay JocailKeHHsI 3 OOIPYHTYBAHHSIM OTPHMAaHHX
HAyKOBMX pe3yJbTaTiB. Hapasi koHcTaTyeThes OypxiuBa poOoTu3anis Bupoouunrsa: y 2022
p. kommanii 31 CIIIA, Kananu Ta Mekcuku 3amoBunu noHafa 44, 1 tuc poOoTiB, IO CKIaIa€e
PEKOP/IHY BEJIMUMHY: CyMapHa BapTiCTh MalIuH jaocsria 2,38 mupn 1o, mo Ha 18% Oinblue,
HiK y 2021 p. bararo koMmaHiil po3risia0Ts aBTOMaTH3allii0 B SKOCTI BUPIIIEHHS MpoOieMu
3 KaJpaMy Ta YHUKHEHHS MacIITaOHHUX BTPAT HAa PUHKY Mpalli y 3B 3Ky 3 HEMOKJIMBICTIO
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3HaxomkeHHs aemreBoro nepconany (URL: https://infotechlead.com/devices/north-american-
cos-order-44100-robots-worth-2-4-bn-a3-76821).

PekpyrtuHr crtaB mie OUIbII KOHKYPEHTHHM, a HOTO IUDKHTAi3allis — 0a30BOIO
HEOOX1THICTIO A1 Oy/Ib-SKOi KOMIIaHii, Sika Mparie 3aJIUIIaTUCS KOHKYPEHTOCIIPOMOXKHOIO Y
CBOTH 1HIYCTpii Ta IPUBAOIMBOIO JJIs MOTCHIIIMHUX KaHauAaTiB. Y 2022 p. B AMDKUTAII3AMIT
YIPaBIIiHHS JIIOJCBKAMH PECYypcaMu 1 PeKpPYTHHTY OCOOJMBO 3aTpeOyBaHMMHU CTajHM Taki
TPEHIH, $K OMHIKaHAJbHICTb — IHTETpamis pIi3HUX IHCTPYMEHTIB MJs 3a0e3nedeHHs
0e3MepepBHOCTI MPOLIECY, BAKOPUCTAHHS IITYYHOTO 1HTENEKTY JJIs1 OOPOOKH BEITMKUX 00CATIB
JaHWX, 1000pY KaHAMAATIB 1 aBTOMATH3allll pyTUHHUX 3aBAaHb. KpiM U poBUX acleKkTiB Ha
MEPIIMK TIJIaH BUMIILIMA TICHXOJIOTIYHI JETEPMIHAHTH — €MIaTis, ypaxXyBaHHS MEHTaJbHOCTI,
HACTPOIB, TEHJAEPHHX 1 BIKOBUX OCOOJIIMBOCTEH MEPCOHAITY.

Jipxuranizaiis renepyBasia tpanchopmarniro ne nume chepu HR, a i migxomiB o
BpaxyBaHHS MEPCHEKTUBHUX Npodeciii, Mo MOB’sA3aHl 3 IHTENEKTYaIbHUMH TEXHOJIOTISMHU.
3rilHO eKCIEePTHUX MPOTHO3iB, Y HAHOMIKYOMY MallOyTHbOMY 3aTpeOyBaHUMH HacamIiepes
Oynyte Taki mpodecii, ak [T-daxiBui, apXiTeKTOpU BipTyalbHOI peaTbHOCTI, PO3POOHHUKHU
moneneit Big Data, omiHoBadi iHTENEKTyaJdbHOI BIACHOCTI, BIPTyallbHI aJBOKaTH,
MPOEKTYBAIBHUKH “pO3yMHUX OYAMHKIB”, (paxiBlii 3 KaApiB, pO3pOOHUKH OIOKYEHHY, TU(POBI
MapKeToJord, (axiBli 3 XMapHUX OOYHUCIEHb, EKCIEePTH 31 INTYYHOTO IHTENEKTy Ta
MAIIMHHOTO HaBYaHHS, PO3POOHHUKH MPOrpaMHOTO 3a0e3MeveHHs, eKCIepTy 3 KibepoesmnekH,
¢inancosi menemxepu [URL: https://www.businessinsider.com/best-jobs-future-growth-2019-
3 , URL: https://lwww.themuse.com/advice/high-paying-jobs-in-demand-for-future, URL.:
https://www.businessinsider.com/best-jobs-future-growth-high-paying-careers-2021-9).
[Tpuuomy He3anexHO Bij 00paHoro (paxy, HaBUATUCS JOBENETHCS MPOTATOM YChOTO XKHUTTS, a
3miHa 8-12 npodeciii BBaXXKaTUMETHCS HOPMOIO.

Hudposa TpanchopMmallis PEeKPYyTUHTY aKyMyJOBalla BEIHKY KUIBKICTH IU(MPOBHX
iHCTpyMeHTiB. BukopucTanHs apxaidHUX METOAIB (TIarepoBi HOCi1, 0uHa criBOeciia) B yMoBax
OHJIAH BXKE CTa€ HEMOXUIIMBHUM. 3amopyka e(QeKTHBHOI AMDKUTANI3ALli PEKPYTHHTY —
3aCTOCYBaHHS HOBITHIX TEXHOJOTIH Ha KIITAIT IITYYHOTO IHTEJIEKTY, OJAaHOI PEaTbHOCTI Ta
BIPTyaJIbHOI PeaJIbHOCTI TOILO.

I'nmobanpra mangemiss Covid-19 Ta mepexia A0 AMCTAaHIIHHOT POOOTH JETEpMiHYBaIU
HEOOXIJJHICTh MEPEOLIHKHU 3HAYYIIOCT] Ta MEeperisay MiAXOiB A0 3/1iCHEHHs KOMYHIKalii.
Ha BcecBitHbomy Exonomiunomy @opymi B JlaBoci y 2020 p. Oysio ONpHIIIOAHEHO CITHCOK
aktyanbHuX HaBU4OK 2020 p. 13arpedyBanux y 2025 p. Jlo HUX BiTHECEHO EMOIIMHHMA ITHTEIEKT
— YMIHHSI PO3Mi3HaBaTH 4yl eMolii i ycBIIOMIIIOBATH CBOI, 3JaTHICTb PO3YMITH €MOLIi,
HaMipH Ta MOTHBALIIO IHIIUX JIOAEH, BIAUYBaTH Ta MiAJIAIITOBYBATHCS 1]l CIIBPO3MOBHUKA
(The Future of Jobs Report 2020).

KoHcTaryeThest mTbHUN B3a€MO3B’ 130K M1k eMMaTiero Ta eeKTUBHICTIO Oi3Hecy. JIroau
BU3HAIM CHUIKYBaHHS JII€EBUM Ba)KeJIeM NCHXOJIOTIYHOT MIATPUMKHU 1 (POpMYBaHHS HallHHUX
BIJTHOCHH, a CTaTUCTHYHI JIaHI CBiT4aTh, M0 58% KaHAWIATIB BiUIalOTh MEepeBary mpari B
KOMIIaHii, /e COUIKYBaHHS 1 KOMYHIKAIii HaJeXaTh /10 FOJOBHUX YMHHHUKIB KOPHIOPATUBHOL
kyabTypu (URL: https://harver.com/blog/candidate-communication/).

Emmaris, moasHICT, Ta IHAMBIAYaTbHUW MIAX1T JeAalli CHJIBHINIE IIHYHOTHCS
NepCOHANIOM Ta OepyThCsl Ha 030pOEHHS TOM-MEHEeKMEHTOM. EMNartis MOTHBY€E TpaIliBHUKIB
1 MiABHILYE IXHIO NMPOIYKTUBHICTBH: BEJIMKUU BIJCOTOK MEpPCOHAY 3a i HasBHOCTI 3 OOKYy
poOOTOIABIS TOTOBU IMpAllOBATU JIOBIIE, IO JOBOJAUTH HASBHICTH INIJIBHOTO 3B’A3KY MIX
EMIIaTi€l0 Ta BUCOKOI e(eKTHBHICTIO Oi3Hecy. UyHHI KepiBHMKM MAalOTh OUIbIIE MIAHCIB
HallMaTU Ta yTPUMYBATH KpalluX TAJAHTIB: €MIIaTisl CTUMYIIIOE KOJabopallilo Ta 1HHOBAIIii,
CKOpouyroud (yHKIioHaNbHI BUTpaTH. 90% mpaliBHUKIB BIJAAIOTH IepeBary IMpaii B
YCTaHOBI, sIKa CIIBUyBa€ ixHIM motpebam, a 8 i3 10 3a HasIBHOCTI YBa)KHOTO pOOOTOMABIIS
roTOBI MparftoBaTH joBie. CTBOPEHHS CIPUATIMBOTO MOPAIbHO-TICUXOJIOTTYHOTO KIIIMaTy 3a
BCiMa mapaMeTpaMH CIIYTY€E 1/1ealbHOI0 3allOpyKOI0 YTPUMaHHS HaMKpalux KaHIUIaTiB Ha
Cy4yaCHOMY PHHKY MpaIlli Ta MiBUIICHHs e(peKTUBHOCTI Oi3Hecy. 3a TaHUMU JOCTiIKeHHs State
of Workplace Empathy, npuOyrok kommaniii 3 emmariero 10 cmiBpoOiTHUKIB Ha 20%
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NepeBuIrye aoxoau Oaimyxux KoHKypeHTiB [State of Workplace Empathy Executive
Summary, 2018 and URL.: https://infotechlead.com/devices/north-american-cos-order-44100-
robots-worth-2-4-bn-a3-76821, URL: https://www.themuse.com/advice/high-paying-jobs-in-
demand-for-future).

Oco06uBy aKTyalbHICTh NMPEJCTABISAE ypaXyBaHHS MEHTAJIbHOCTI HOBOI IeHepamii —
MOKOJIIHHA Z, — sKE& BXXE aKTHBHUM YHHOM BIUIMBa€ Ha MOAUQIKAIIO CcTparerii
BUCOKOTEXHOJIOTIYHUX (ipM, TPEHIU PO3BUTKY cepH TO3BULISA Ta IHIIMX BAXIUBUX cdep
KUTTEAISIBHOCTI. J[7151 TOKOMIHHAS Z CEHC XUTTS MOJISTaE NajeKo He B poOOTI, A0 MPIOPUTETIB
HaJeXaTh IMOJOPOXKIi, CIUIKYBaHHS, HOBI BIOZKpUTTSA Ta emoiii. [IpeacTaBHUKU TOKOJIIHHS
B1JIJIaI0Th MIepEBary BUIbHOMY IEPEMIIICHHIO MK KpaiHaMH 1 BUKOHAHHIO 3aBJIaHb 3 OYy/Ib-SIKO1
TOYKM CBITYy, HUMH HacamIepe] I[iHYIOTbCS CQepu AisIBHOCTI 3 MOMIJIMBICTIO BHOOpPY
TPUBAJIOCTI POOOYOTO JHS Ta MiCIe3HaXO/KeHHs. PoOoumii 1eHp yIpoaoBK AEB’ATH TOANUH B
odici U1 HUX € HOHCEHCOM, YCi KOMIOHEHTH pobodoro rpadika — Gi3Hec-3ycTpidi, MiTamn,
KoH(epeHIii Ta I1HII — 3IIHCHIOEThCS 3a Aomomoror IHrepHery. Po3ymitoun 1e, BOHU 3
JUTUHCTBA HaLIJICH] HA MOIIYK caMe TaKoi Mparii.

BucHOBKM Ta pexoMenaauii. PestoMyroun, MOXKHA 3poOUTH BUCHOBOK, 110 HOBITHI
TPEHIU PO3BUTKY PHUHKY IMpalll BUMAaramTh BiJ poOOTONABLIB MOCUJIEHHS TYpOOTH 0
NepCOHAy, IPOsBIB eMIaTii, ypaxyBaHHs T€HJICPHUX, MEHTAIBHUX 1 BIKOBUX OCOOJIMBOCTEH.
[InnpHOI yBaru Takox 3aCJTyrOBYIOTh HR- q)axusm SK1 TIOCTIHO MPALIO0Th B HAPYKEHOMY
PEXUMiI MYJIBTUTACKIHTY 1 MOTPEOYIOTH JIEBOTO Bl);[noqI/IHKy 3aJuId YHUKHEHHs/MiHIMi3arii
pusuky Buropanss. Ilo3zask cran, mpodeciiiHicTs 1 3amydenicth HR-daxiBus ckiamaroTh
BOXJIUBI JETEPMIHAHTU YCHIIIHOrO (yHKIiOHyBaHHA Oyap sikoi kommadii. OcoOnuBy
3HAUYIIiCTh HaOyBae HAOyBAIOTh €MIATisl Ta ypaXyBaHHS MEHTAJIBHOCTI MOKOTiHb.
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OCOBJINBOCTI 3ACTOCYBAHHS CRM-CUCTEM
Y MAPKETHHI'OBOMY TA JIOT'ICTUYHOMY YIIPABJITHHI
3AKJIAJAMU ITOCJIYT

OCHOBHOIO METOIO JIOCIIIIPKEHHSI Y JIaHiil HayKOBiil CTaTTi € OOIPYHTYBaHHS 0COOJIIMBOCTEH 3aCTOCYBAHHSI
CRM-cucreM y MapKeTHHIOBOMY Ta JIOTICTUYHOMY YIpaBJIiHHI 3 METO aBTOMAaTH3alii MpoLeciB
00CIIyroByBaHHsI Ta B3a€MOJIl 13 CIIOXKMBayaMH 3akjaly HOCHyr B yMOBax [Ii/DKHTaNi3alil MapKeTHHTY.
JocnimkeHHs pakTUYHUX 3acaj 3acrocyBanHs CRM-cucreM y MapKeTHHIOBOMY Ta JIOTiCTHYHOMY YIPaBIIiHHI
3aKJIaJaMU TIOCIIYT y PO3pi3i BUPINICHHS JaHOi mpobiemu Bkasaio, mo CRM-cucreMu 103BOJIAIOTH 3MIHCHUTH
aBTOMATH3aIliI0 MPOIIECiB 0OCITyroByBaHH Ta B3aEMO/IIi 3aKJIaty 3i crioXkuBadaMu nociryr. OHaK, 3aCTOCyBaHHS
takux CRM-cucteM momo 3akiaiiB IOCTYT, SKi HAJAIOTH Pi3HI 3a BUAOBOIO O3HAKOIO MOCIYTH, Ma€ IEBHI
0coOJMBOCTI SIK 3 NpUBOAY (PYHKLIOHYBAaHHS 3aKjiagy i IpoleciB 0OCIyroByBaHHS, Tak i (pyHKIIOHAIBHOI
nooynoeu camoi CRM-cuctemu.

AKTyalnpHICTh BHUDILIEHHS 3alpoIlOHOBaHOI HAyKOBOi IpOOJIEMH BH3HAYAETHCS HEOOXITHICTIO
BpaxyBaHHs ocobimBocTel mozo 3acrocyBanuss CRM-cucteM y MapkeTHHIOBOMY Ta JIOTiICTHYHOMY YHPaBJIiHHI
3aKJIalaMd TIOCITYT 3 METOI0 3a0e3meueHHs e(pEeKTHBHOCTI (DYHKIIIOHYBaHHSA TaKWX CHCTEM aBTOMaTH3amii
maisutbHOCTI. JlaHe MOCIHIDKEHHsI 3MIHCHEHO 13 BpaxyBaHHSIM 0coOauBOCTeH 3actocyBanHst CRM-cucrem y
MapKeTHHIOBOMY Ta JIOTICTUYHOMY YIPABIiHHI 3aKiIaJaMHU: CaHATOPHO-KYPOPTHHUX, MEIUYHUX, TOTEIbHUX Ta
TYPUCTUYHHX, (i3KyIbTypHO-CIIOPTHBHHUX, IOCIYT MOOyTOBOro obciyroByBaHHS Ta B2B. MetononoriuanM
MiATPYHTSIM TaHOTO JOCHIKEHHS CTAJH: JIOTIKO-CTPYKTYPHHUH Ta CHCTEMHUI MiIX0AH, METOAH YIPABIIHCEKOTO
Ta MapKETHHIOBOTO aHai3y, METO/IH JIOTIYHOTO y3arajJbHEHHS, aHajli3y i CUHTEe3Y, IOpiBHIHHS, Tomo. O0’ekTOM
JIAaHOTO JOCI/DKeHHsI cranu mporecd 3acrtocyBaHHd CRM-cucrem y mapkeTHHroBoMy Ta JIOTICTHYHOMY
YIpaBJIiHHI 3aKJIaaMH ITOCIyYT, a IpeMeToM — ocobnuBocTi peanizanii CRM-cucrem juis aBTomaru3anii GyHKIii
B3aEMOJII 3aKjaxy i3 CHOXHMBA4aMHM IIOCIHYr IMIOJI0 CAHATOPHO-KYypOPTHOTO, MEIMYHOTO, TOTEIHHOTO Ta
TYPUCTHYHOTO, (Pi3KYJIBTYPHO-CIIOPTHBHOTO 1 TOOYTOBOTO 0OCIYrOBYBaHHSI, 3aca Iy 3a0e3neueHHs e()eKTHUBHOCTI
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Bukopuctanus takux CRM-cucrem.

VY crarTi po3nsiHyTO 0co0mmMBOCTI 3actocyBaHHI CRM-crcreM y MapKeTHHTOBOMY Ta JIOTiCTUIHOMY
VIOpaBIiHHI 3aKiIajaMH TOCIyT, (QyHKIiOHaNbHI ckinagoBi CRM-cucrem, 0coOMMBOCTI MPOTIKaHHA MPOIECIB
00CITyTOBYBaHHS CIIOKHMBAYiB y Pi3HHUX 3aKJIa/laX IIOCITYT i aBTOMATH3aIlil B3a€MOBITHOCHH 31 CIIO’KMBadami. J{aHe
JOCTIDKCHHSI TEOPEeTHYHO OOIPYHTOBYE Ta IIITBEpIKYye BHCHOBKH TpoTe, mo 3actocyBaHHI CRM-cuctem
HEOOXiTHO 3MIMCHIOBATH Y MapKETHHIOBOMY Ta JIOTiCTUYHOMY YIIPaBJIiHHI 3aKJIaJaMH IOCIYT i3 BpaxyBaHHIM
ocobmmBOCTEe (PYHKIIIOHYBaHHS caMHX 3aKiafiB (3aJle)KHO BiJ BHIIB OCHOBHOI HOCIyTH ab0 MOCIYT, SIKi
HaJIal0THCs), 0COOIMBOCTEH MPOTiIKaHHS NpoLieciB 00CITyroByBaHHS B HUX Ta crenndiky i xapakrepuctuk CRM-
CHCTEM IIOA0 aBTOMaTH3awil (QyHKIIH B3aeMoii 3aKyasy i3 CIIOKMBavyaMu MOCIYT. Pe3ynpTaTé mociikeHHS
MOXYTb OYTH BHKOPHCTaHHMH MapKeTOJOTaMH Ta MEHEDKEpaMH 3aKiaJ(iB CaHATOPHO-KyPOPTHHX, MEJINYHUX,
TOTETIBHUX Ta TYPUCTUYHUX, (i3KyJIbTYpPHO-CIIOPTHBHUX Ta MOCIYI HOOYTOBOrO OOCIIyrOBYBaHHS IS
MiIBUIICHHS €(pCKTUBHOCTI BUKOpUCTaHHA Takux CRM-cucTem.

Kniouogi cnoea: mapxemune, Mapkemuneo8uil MeHeONCMeHMm, I102ICMUKaA, I102ICIMUYHUL MEHeOHCMeHM,
iHGhopMmayitini mexHONoz2ii 8 MapKemuuzy ma 102icmuyi, MapKemuHe08i ma 102icmudHi yugposi mexHonozii,
CRM-mexnonocia, CRM-cucmemu, ¢ynxyionaneni ckiadosi CRM-cucmem, asmomamusayia npoyecie 83aemo0ii
3aK1A0I8 3i CNONCUBAUAMU NOCIYS;, CAHAMOPHO-KYPOPMHI NOCIY2U, MEOUYH] NOCLYeU, 20MelbHi ma MypucmuyHi
nocayau, QisKyibmypHo-CROPMUBHI NOCIy2U, HOCIy2u no6ymoeo2o obciy2o8ysanis, nociyeu B2B.

FEATURES OF USING CRM SYSTEMS
IN MARKETING AND LOGISTICS MANAGEMENT
OF SERVICE ESTABLISHMENTS

The main purpose of the research in this scientific article is to substantiate the features of using CRM
systems in marketing and logistics management in order to automate the processes of service and interaction with
consumers of the service institution in the context of digitalization of marketing. The study of the practical
principles of using CRM systems in marketing and logistics management of service institutions in the context of
solving this problem indicated that CRM systems allow automating the processes of service and interaction of the
institution with service consumers. However, the use of such CRM systems in relation to service institutions that
provide different types of services has certain features both regarding the functioning of the institution and service
processes, and the functional construction of the CRM system itself.

The relevance of solving the proposed scientific problem is determined by the need to take into account
the specifics of using CRM systems in marketing and logistics management of service institutions in order to
ensure the effectiveness of such automation systems. This study was carried out taking into account the
peculiarities of using CRM systems in marketing and logistics management of institutions: sanatorium-resort,
medical, hotel and tourist, Physical culture and sports, consumer services and B2B. The methodological basis of
this research is: logical-structural and system approaches, methods of management and marketing analysis,
methods of logical generalization, analysis and synthesis, comparison, etc. The object of this research was the
processes of using CRM-systems in marketing and logistics management of service institutions, and the subject —
the features of implementing CRM-systems for automating the functions of interaction between the institution and
consumers of services for sanatorium-resort, medical, hotel and tourist, physical culture, sports and consumer
services, the basis for ensuring the effectiveness of using such CRM-systems.

The article considers the features of using CRM-systems in marketing and logistics management of
service institutions, functional components of CRM-systems, features of customer service processes in various
service institutions and automation of relationships with consumers. This study theoretically justifies and confirms
the conclusions, however, that the use of CRM systems should be carried out in the marketing and logistics
management of service institutions, taking into account the specifics of the functioning of the institutions
themselves (depending on the types of basic services or services that are provided), the specifics of the service
processes in them, and the specifics and characteristics of CRM systems for automating the functions of interaction
between the institution and service consumers. The results of the study can be used by marketers and managers of
health resort, medical, hotel and tourist institutions, physical culture and sports and consumer services to improve
the efficiency of using such CRM systems.

Key words: marketing, marketing management, logistics, logistics management, information technologies
in marketing and logistics, digital marketing and logistics technologies, CRM-technology, CRM-systems,
functional components of CRM-systems, automation of processes of interaction of institutions with consumers of
services; sanatorium-resort services, medical services, hotel and tourist services, physical culture and sports
services, consumer services, B2B services.

IlocTanoBka mnpoOJjieMH Yy 3arajbHOMY BMIJISIAL i il 3B’M30K 3 BaKJIMBUMU
HAYKOBMMH Ta NPAKTUYHUMHM 3aBJaAHHAMHU. ABTOMATH3aIlis BUKOHYBAaHUX MapPKETHHTOBUM
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miapo3aiioM (DyHKIIH BUMarae 3acTOCyBaHHS BIAMOBIAHMX 1H(GOPMALIMHUX TEXHOJOTIHA Ta
BIJIMIOBITHOTO TPOTrpaMHOro 3a0e3rneueHHs. BriacHe HasgBHI Ha PUHKY Ta 3aCTOCOBYBaHI
MiAPUEMCTBAMU Ta 3akiaaamu mociayr CRM-cuctemu 103BOJISIOTH aBTOMATU3YBaTH (DYHKIIIT
B3a€MOBITHOCHH 31 criokuBadaMu. 3acrocyBanHs CRM-cucrem 3aknagamu mocayr (3ajaexHO
Bil BHUIIB OCHOBHOI TOCIyrH a00 TIOCIyT, SKI HaJalThCs) 3 METOK aBTOMaTH3allii
MapKETUHTOBOTO Ta JIOTICTUYHOTO YIPABIIHHA HUMH Ma€ TE€BHI OCOOJMBOCTI Ta HOCHTH
nuBepcu(iKOBaHUM XapakTep IIOJ0 OCOOJMBOCTEH (YHKIIIOHYBaHHS CaMHX 3aKJIaiB,
0COONMMBOCTEH MPOTIKAHHA TPOIECiB  OOCIyroByBaHHS — CIOXKMBadiB, creuudiku 1
xapaktepuctuk CRM-cucreMm. Oco0JMBO BaKJIMBHM aclEKTOM 3aCTOCYBaHHS B IPAKTHII
MapKETUHTOBOIO Ta JIOTICTUYHOTrO YyrpaBimiHHA 3akiagamu  nocayr CRM-cuctem €
e(EeKTUBHICTh 1X BUKOPHCTaHHS, IO BHU3Hauyae €(QEKTHUBHICTH peajizaiii MapKeTHHTOBOI
JiSUTBHOCTI, piBE€HB JOX1IHOCTI 1 IPUOYTKOBOCTI, pPiIB€Hb MPUXWIBHOCTI CIIOKHMBAYa J0 3aKIaTy
YU MOCITYTH, TOlo. Taki 3a3HaueHi 0COOJMBOCTI BU3HAYAIOTh HEOOX1THICTh, JOIUIBHICTh Ta
edpexTuBHICTH 3acTocyBanHss CRM-cucrem, a ToMy MOBHHHI OyTH TOCIiKEHUMH 3 OTJISAY Ha
TEOPETUYHY 1 IPAKTUYHY 3HAYUMICTb.

AHaJi3 OCTaHHIX AOCJHiIKeHb, Y SIKUX 3al0YaTKOBAHO BHUPillleHHA Npo0JieMu.
AcnekTy npakTuyHoro 3actocyBanHs iHpopmartiiitnux CRM-TexHoorii BUCBITIEHO B Mparsx
JIx. Axna, JI. Beppi, H. I'ecenera, Il. I'pinGepra, I1. JIpykepa, X. Ioparima, C. Kima, X.
Morau, B. Ilononsnoi, K. Pababaxa, M. Caraiinaka, M. Tropbana, K. Xana, B.
Spomenko. B mux HampairoBaHHSX BiJCHTIIKOBYEMO KIACHYHUN Ta HenuepeHiioBaHU
xapaktep 3actocyBanHs CRM-cucrem y 3akiagax mociyr. Mu BBakaemo, 110 MPAKTUYHE iX
3aCTOCYBaHHS MAapKETOJIOraMH Y 3aKjia/iaX MOoCHIyT (3a pi3HUMH BUIOBUMH O3HAKAMH MTOCIYT)
IOBUHHO BPaxOBYBAaTU OCOOJUBOCTI, 1110 CTOCYIOTHCS IIPOLECIB OOCTYrOBYBAaHHS CII0KMBAYiB
Ta (YHKIIOHATHHOI MOOYJ0BH TakuxX iH(POpMAaIifHUX cHCTeM aBTOMaTu3amii. BpaxyBanHs
TaKuX OCOOJIMBOCTEN Ta OOIPYHTYBaHHS CHELM(IKU IX 3aCTOCYBaHHs MOTpedye eTalbHOTO
BUBUYCHHS 1 JIOCITIIKCHHSL.

Iini crarTi. L{insiMu cTaTTi € 00rpyHTYBaHHS HEOOX1AHOCTI BpaXyBaHHS 0COOJIMBOCTEH
mono 3acrocyBaHHs CRM-cucreM y MapkeTHHTOBOMY YIIpaBIiHHI 3aKjaJaMH: CaHATOPHO-
KYpPOPTHHX, MEIWYHHMX, TOTEIbHUX Ta TYPUCTUYHMX, (i3KYyJIbTypHO-CHOPTHBHHUX, MOCIYT
no0yToBoro oO0cinyroByBaHHs Ta mociayr B2B 3 wMeroro aBromarusauii MpoleciB
00CIyroBYBaHHS Ta B3a€MO/IIT 31 CIIOKMBAYaMH 3aKJIay MOCIYT.

MetonoJiorisi Ta MeTOAM AOCTIUKeHHA. METOA0NOrIYHUM HIATPYHTSIM JaHOTO
JTOCJIIJPKEHHS CTaJIH: JIOT1IKO-CTPYKTYPHHM Ta CUCTEMHUHN T1X01, METOIU YIIPABIIHCHKOTO Ta
MapKETUHTOBOTO aHaJli3y, METOAM JOT1UHOTO y3araJbHEHHs, aHali3y i CUHTE3Y, OPIBHSIHHS.

Bukiaag ocHoBHOro wmarepiajy [IOCTiAKeHHSI 3 TOBHMM OOIPDYHTYBAHHSIM
OTPUMAHMX HAYKOBHUX pe3yabTaTiB. Po3risaatoun ocodanBocTi 3actocyBannss CRM-cuctem
y MapKeTHHIOBOMY Ta JIOTICTUYHOMY YIPaBIIiHHI 3aKJ1aJlaMU MOCIYT, HEOOX1HO HacaMIepe,
posrnsnyth CRM-Monens B3aemofii 3akiiaj MOCTYr-CHOXKUBad. Y LEHTPl Takoi Moeni
JIeKUTh TBEPIKEHHS Ta MOCTYJIAT, 110 OCHOBOIO (pistocodii BeneHHs Oi3HECY € CIOXKHUBay 13
fioro 3anuramu, MoTpedaMu i BUMOTaMH I110JI0 OJep KaHHS MOCIYTH 3a CYTHICTIO, CIIOCOOaMu
OJiep)KaHHsI, peakiliero Ha Hel, omiHOBaHHAM sikocTti, Tomo (JI. Beppi, 1983). Buxonsuu 3
I[bOT'0, OCHOBHUMHU HaIlpSIMaMU JISUTbHOCTI 3aKJIaAy MOCIYT 11010 peaji3alii TaKuxX B3aeMOIil
€ MapKeTHUHT, 30yT, JOTICTHKA Ta 0OCITYyroBYBaHHS CIIOKHMBaya, TOOTO MPOIEAypH 1 IPOLECH
3aJI0BOJIEHHS Horo notped y nocnysi (Tropban, Max-Kuneiin, 2011).

Oynkiionan HasBHUX Ha puHKYy CRM-mpoxykTis, 3a3Buuaii, Bkirodae Takuii CRM-
¢yHkuionan pobotu 3 iHopmauiero y po3pisi peamizauii CRM-mozeni B3aemoii:
HAllOBHEHHSI, BEJIEHHS 1 MIATpUMKa Oa3u CHOXKUBAdiB; IHTEpPAKTHUBHE 3acTocyBaHHs [P-
TesnedoHii s 0OJJHOYACHOTO YHPABIiHHS B3aeMOisMH 13 cnoxuBaueM ta CRM-cucremoro;
HaJAIITYBaHHS 1 3acCTOCYBaHHsS €JNEKTPOHHOI NOWTH (ikcallii 3amuTiB CIOXHBAYiB;
BUKOPUCTaHHS XMapHOTO CXOBHILA I HAallOBHEHHS Ta BUKOPHCTaHHS 0a3M CIOXHMBAYiB;
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IHTerparis 3 CAalTOM 3aKiany I IHTEPAaKTUBHOIO CIIJIKYBAaHHS Ta peajizallii B3aeMmoii 3i
CHOXHMBAaYeM; BUKOPUCTAHHS Ta IHTETpalis 13 ONepamiifHo CUCTEMOIO 3aKialy MOCIyT; 30ip
CTAaTUCTUKH TPO CIIOXKKBaya Ta nporecu oocinyropyBanus; inme (k. Axx, C. Kim, K. Xan,
2003).

Indopwmariiss Ta mpouecu podotu 3 iHpopMalier y pospizi peamizamii CRM-moznemi
B33a€MOJIIT «3aKJIaJ1 MOCITYT-CIIOKUBAY» BiIOOpaKaroTh 3acaau 0e3nocepeiHbO0 MapKETHHTOBOT
Ta JIOTICTHYHOI aisutbHOCTI 3akiany mocayr (O. Ilapama, 2009). 3okpema, morryk Ta Qikcaris
NOTEHIITHOTO ~ CMOXKMBa4ya, MAapKETUHTOBI JOCHIDKEHHS #oro morped 1 3amwuriB,
IHTEpaKTUBHUMA KOHTAKT 13 CHOXKMBAue€M IIOCIYTd BiOOpa)katoTh aCIEKTH MApPKETHHIOBOI
JISUTBHOCTI, TOJI SIK: OpraHi3amis 1 ynpaBJIiHHS B3a€MOISIMH, OpraHi3aiis 00CIyroByBaHHS,
IHTerparis 3 CakTOM 1 XMapHUM CEpPEOBUIIEM, 3aCTOCYBaHHS CEPBICIB Mar0 BiTHOIICHHS Ta
BioOpaskaroTh jorictuudi mporecu (M. Caraiinak, 2013).

Teopernunuit  posrissm,  CRM-dyskmionany icHyrounx CRM-cuctem Ta  iX
3aCTOCYBaHHS y MapKETHHTOBOMY Ta JIOTiICTUYHOMY YIPABIiHHI 3aKJIafaMy TOCIYT IOKa3aB,
mo CRM-cuctemu 03BONISIIOTH 3A1MCHIOBATH aBTOMATH3AIliI0 MPOIECIB B3aeMOJIi 3aKiIany
nociyr i3 cnokuBadamu (B. Spomienko, B. I[Tomonsna, H. T'ecenera, 2015).

[Ipaktuune 3acrocyBanHa CRM-cucreM moq0 MapKETHHTOBOTO 1 JIOTICTUYHOTO
YIIPaBIIIHHS 33aKJIQJaMHU TIOCIYT, SKi HaJAIOTh Pi3Hi 32 BUAOBOIO O3HAKOIO MOCIYTH, MA€ TEBHI
0COOJIMBOCTI: SIK 3 MPHUBOAY (PYHKIIIOHYBaHHS 3aKyiaqy 1 MpoIeciB 0OCIYroBYBaHHS, TakK i
¢ynkuionansHoi mooynoBu camoi CRM-cuctemu (J1. Jleonapa, 1997).

3acrocyBanHs CRM-cucreM y MapKeTHHrOBOMY Ta JIOTICTUYHOMY YIIpaBIliHHI
3aKIalaMd  TIOCTYT 3HIMCHIOEThCS  TUQEPEHIIOBAHO, HYOMY CIPSIOTH  OCOOJIMBOCTI
(GyHKIIIOHYBaHHS CaMHX 3aKJIaJIiB Ta MPOIIECiB 0OCIyroByBaHHS (3aJI€XKHO BiJl BUAIB OCHOBHOI
nociyru abo mocnyr, siki Hanatotbes) (I1. ['pinGepr, 2009).

IIponiecu oGcCiIyroByBaHHs y 3aKJIaiax MOCIYT TaKoX AU(epeHLiioBaHi 11010 03HaK:
piBHS cTaHAapTH3amii MpPOIECciB, MICIsl HAJaHHSA IOCIYT, PIBHSA I1HTEIEKTYaIbHOCTI Ta
HEMaTepiaJbHOCTI caMoi MOCIYTH, BapTOCTI MOCIYTH, HAasBHOCTI JOJATKOBHUX Ta CYIYTHIX
IpOIIeCiB 0OCTYrOBYBaHHS 1 TAKHX MOCIYT, YaCOBHUX JIariB HAJaHHS Ta CIIOKHBAHHS MMOCIYTH,
tomto (K. Pababax, X. Morx, X. I6parim, 2011).

Tak, nHanpuknaj, 3actocyBanHss CRM-cuctemu 17 3akiaiiB MEIMYHOTO, CAHATOPHO-
KYpOpPTHOrO Ta peaOuliTauifiHOro OOCIYrOBYBaHHS CIIOKMBAulB  XapaKTEPHU3YIOThCS
BUKOPUCTAHHSAM IpPOLEAYp, JOKYMEHTIB 1 HIaOJNOHIB, fKI € YITKO CTaHJapTHU30BAHUMH 1
periaMeHTOBaHMMH, BUMAraloTh JJOKYMEHTH a0o 1HIIY (ikcallilo MonepeaHix 00CTeXeHb Yn
HOTNIEPETHHOI0 0OCITYTrOBYBaHHS (HaJlaHHs MOCIYIH); 0OCIyroByBaHHS 3JIHCHIOIOTH (haxiBIi
BIJIOBIAHOTO PiBHA 1 KBasTiiKkarii (MEIUIHHUM TepCcoHal, JTiKapi, KOHCYJIbTaTUBHUI IepCoOHa
3a (axom); piBeHb IHTEJNEKTYaJbHOCTI MOCIYI € BHCOKUM; IOCIYTM € MaTepialbHO-
BiJTYYyTHUMU; HasiBHI MPOIECH JTOJATKOBOTO Ta CYIIYTHHOTO OOCIIYrOBYBaHHS; CIOXXHBAaHHS
pe3ysbTaTiB HaJJaHHA OCITYTH IPOA0OBXKYeThes micis 11 HaganHs (C. BoittoBuy, . JIopsi,  H.
byxkaio, 2022).

[Tocnyru 3aknaaiB TOTEIBHOTO, TYPUCTUYHOTO, (i3KYIbTYpHO-CIIOPTUBHOTO Ta
noOyroBoro o6cinyroByBaHHs (momo 3actocyBanHs CRM-cucrem) XapakTepu3yrOTbes
BUCOKHMM CTYIEHEM Ta SIKICTIO OOCIyroByBaHHS (A1 BTPUMaHHs CIIOKMBaya), a TOMY iM
IpUTaMaHHI: TPOLECH MepeAolepaliifHoro, omnepamiifHoro Ta MmiciasonepaniiHoro
00CIIyroByBaHHS CIOXMBAYiB; MPOIECH PEryJIsIpHOi MOCTiIHHOI akTyasi3amii iHpopmaii mpo
nocyru (iHdopMallis € BUIKO3MIHHOIO); TAaKETHA CTPYKTYpa IMOCIYT; aBTOMaTH3allis 013Hec-
mpoueciB (A7 MIBHIKOCTI peakimii 1 MaKCHUMAallbHOT MPOMO3WINI MOCIyTH Uis MOTped
CHOXWBaya); TMPOIECH JIOJATKOBOTO Ta CYIYTHBOTO OOCITYrOBYBAaHHS, ITO€THAHHS
MaTepiaibHUX Ta HeMaTepialbHUX XapaKTePUCTHK CaMHX MOCIYT; OJJHOYaCHE 00CITyTOBYBaHHS
Ta CIIO’KWBaHHS TTOCITYT.
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[Ipomiecu 00OCIyroByBaHHS CIOXHUBa4yiB Tocayr puHKy B2B  (koHCymnbTalliiiHi,
IOPUIMYHI, ayJUTOPCHKi, CTPaxoBi, TeIEKOMYyHiKamilHi, mocayrd 3MI Ta iHII TOCTYTH)
XapaKTEepPU3yIOThbCs  OaraTo-mapaMeHTPaNbHICTIO  (IHAWBIAyAIbHUN  MiAXiA, TEPMIiHH,
npodecioHanizm crerianictiB). Buxoasun 3 1poro, ocobmuBoctsmu BukopuctanHs CRM-
CHUCTEM I TaKWX IOCIYT €: 1HAWBITyai3alis poOOTH 3 KOXHHUM KIIEHTOM; KOJEKTHBHA
cuctemMa OOCITYyroBYBaHHS 3aMOBJICHB; (DiKcallisi TEpernucoK Ta iCTOpil B3aeMOJiN; dWiTKa
MMOCTAaHOBKA 3a7a4 13 PO3IMOAUIOM IO BHKOHABIX, (DiKcallis 4acoBUX JariB Ta TEPMIiHIB
BUKOHAHHSI 3aMOBJICHb, MOXJIMBICTh BUKOHAHHS 3aMOBJICHb Yy CIIOXKMBada, BPaxXyBaHHS
BHCOKOTO CTYIEHS HEMATepialbHOCTI MOCIYTH; HaIaHHA TIOCIYT, 3a3BUYaid, pO3TATHYTE y Yaci,
TOIIIO.

OdynkmionaneHa  nobdymoBa  CRM-cucremn, 10  0OOB’SI3KOBO  BpPaxoOBYE
3araJlbHOBM3HAHI CTaHJAPTU30BaHI MiAXOAM 10 ii peami3amii: CTBOPEHHS 1 BUKOPUCTAHHS
mabJoHIB (JOKYMEHTIB); METOAWKH OIliHIOBaHHS €(EKTUBHOCTI MapKeTUHTy, 30yTy i
JIOTICTUKH; CETMEHTyBaHHS 0a3M CIOXKMBAdYiB; aBTOMATH3aIlii MPOILECIB B3aEMOJII;
dbopMyBaHHS 3BITHOCTI; (popMyBaHHS Ta 30€peKEHHS 1CTOPIi B3aEMOBITHOCHH 13 CIIO’KUBAYEM;
CTaHaapTH3ailis poOOTH CIIBPOOITHHKIB, OJHAK Ma€ TEBHI BiAMIHHOCTI. Taki BiIMIHHOCTI
CTOCYIOThCSL OCOONMBOCTEHl MOOYIOBM OpraHizaimii oOCIyroByBaHHS, OpraHizamii Ta
yIpaBIiHHS B3a€MOBITHOCHHAMH; MOOyI0BOIO iHpoOpMamiiHOi cuctemu 1 0a3 JaHWX,
crocobamu peanizaiii Oi3Hec-iel, MPUHHATUMH CTaHIApTaMU 3aKJIaay MOCIYT, TOIIO.

Tak, ¢pynkuionansHa nodynoBa CRM-cuctemu ais 3akiiafiB MEIUYHOTO, CAHATOPHO-
KypOPTHOrO Ta peabuliTaliiHOrO OOCIYroByBaHHS CIOXHBayiB, OKpIM 3a3HAYEHHUX
CTaHIapTU30BaHUX MOJYJIIB, MOKEe MIiCTUTH: MOayab [P-tenedownii un Call-uentpy, «raps4oi
JiHI», MOIyNb MPUEAHAHHS JO IHIIUX CHeIiali3oBaHUX 0a3 JaHuX (MEIUYHi, METOIHUKH,
CTaH/IApPTH ); MOIYJIb «KAPTKHU CIIOKHBAYA, TOIIIO.

CRM-cucrema a1 3akia/iiB TOTEIBHOTO, TYPUCTUYHOTO, (Di3KYJIbTYPHO-CIIOPTUBHOTO
Ta MOOYTOBOTO 0OCIYrOBYBaHHS Yy CBOil (DyHKIIOHAIBHIHM MOOYIOBI MICTUTH Taki crienugivHi
MOJIyJli: HasBHICTH 0a3M CHOXKMBadiB, 0a3uW MOCTavyaabHUKIB 1 Oe3mocepeqHiX HajaBadiB
MOCITYTH; MOAYJ b ONEPaliiHOTO aAMIHICTPYBaHHS; MOJIYJIb YIPABIIHHS B3a€MOBIIHOCHHAMH
(porOHOBaH1 MApKETUHIOBI PILLIEHHS), IHTEPAKTUBHUHN aHATITUYHUNA MOJYJIb, TOLIO.

@ynkuioHanbHa HamoBHeHiCTh CRM-cuctem 3aknaniB mocinyr puHky B2B moike
XapaKTepU3yBaTUCs HAsIBHICTIO TaKMX MOAYNIB 1 (QYHKIIOHAJIBHUX OCOOIMBOCTEH: MOIyJieM
noOy/IoBY 3a7ad, PO3MOALTY OOOB’S3KIB MK BHUKOHABISIMU Ta KOHTPOJIO iX BUKOHAHHS,
moxyneM [P-tenedonii un Call-tienTpy, «rapsiuoi ninii»; GyHKIII€0 HEMOKIUBOCTI MPOITYCKY
I3BIHKA YU 3BEPHEHHSA, CKOPOUYEHHS Yacy OYiKyBaHHS Ha OOCIYroByBaHHS; (YHKIIIEIO
ONEpaTUBHOIO  OMNpAlfOBaHHS  OH-JIAWH  3BEpHEHb;  (YHKIIEI0  1HAMBIAYaJbHOTO
00CITyroBYBaHHs CIIOKHMBaya; MOJYJIEM «HASBHOCTI KapTKH CIIOKHBayay 1 T.1.

BpaxyBanns ocobnmBoctelt mojo 3acrocyBanHsi CRM-cuctem y MapKkeTHHIOBOMY Ta
JOTICTUYHOMY YIpaBJiHHI 3aKjiaJaMH IOCAYyr € BHXiJHOIO 0a30BOI0 YMOBOKO IIOJO
3a0e3neyeHHsT e(PEeKTUBHOCTI (PYHKI[IOHYBaHHS TaKMX 3akKJaJiB TMOCIAYyr Ta CHCTEM
aBTOMAaTH3AaIlil MApPKETUHTOBOTO Ta JIOTICTUYHOTO YIPABIIHHSI HUMH.

BucHoBku, o0roBopenHss Ta pekomenaamii. Y mentpi CRM-momeni nexuTth
TBEP/UKEHHS Ta MOCTYJAT, 110 OCHOBOIO (hijtocodii BeaeHHsS Oi3Hecy € CroXuBay i3 Horo
3alMTaMi, TOTpedaMy i BHMOTAMH IOJIO OJICP)KAaHHS TOCIYTd 3a CYTHICTIO, CIIOCOOaMu
OJIep’KaHHSA, PEaKIiel0 Ha Hel, OLIHIOBAaHHAM SKOCTI, TOIO. BUX0I4u 3 IbOTO, OCHOBHUMH
HaIpsiMaMH JisSTbHOCTI 3aKJ1ay TTOCTYT MO0 peai3allii TaK|uX B3aEMO/IIA € MApKETHHT, 30yT,
JIOTiCTHKA Ta 0OCITYrOBYBaHHS CIIOXHBada, TOOTO MPOIEAYPHU 1 MPOIECH 3aJ0BOJICHHS HOTO
notped y mociysi. Teopernunnii pos3risay CRM-dynkmionany icayrounx CRM-cucrem Ta ix
3aCTOCYBAaHHSI Y MapKETUHTOBOMY Ta JIOTICTUYHOMY YIPaBIiHHI 3aKJIaJJaMH MOCIYT TIOKa3aB,
mo CRM-cucremu 103BOJISIFOTH 3MIMCHIOBATH aBTOMATH3AIliI0 MPOIECIB B3aEMOJIIT 3aKIIay
nocnyr i3 crnoxkuadamu. [Ipaktuune 3actocyBanHss CRM-cuctem o710 MapKeTHHTOBOTO 1
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JIOTICTUYHOTO YIPAaBIiHHS 3aKjaJaMu TOCTYr, SKI HalaloTh PI3HI 32 BHUJAOBOK O03HAKOIO
MOCTYTH, Ma€ TEBHI OCOOMUBOCTI: SIK 3 NMPUBONY (YHKIIOHYBAaHHS 3aKJaay 1 IMPOLECIB
o0cimyroByBaHHs, Tak 1 (yHkimioHanbHOI moOynoBu camoi CRM-cucremu. Indopmaris Tta
nporiecu podotu 3 iHpopmariero y po3pisi peanizanii CRM-mozaeni B3aeMoiil «3aKimaj mociayr-
CIIOXKMBAY» B1IOOPaKAIOTH 3acaiy 0e3mocepeIHhbO MAPKETHHTOBOI Ta JIOTICTUYHOT AiSTBHOCTI
3aKiIaxy MOcHyr. 30Kpema, MOIIyK Ta ikcallis MOTEHIIMHOTO CIOXWBava, MapKETHHTOBI
JIOCJTIJDKEHHS HOTo MoTpeO® 1 3amuTiB, 1HTEPAKTUBHUN KOHTAKT 13 CIOKHBA4Ye€M IOCIYTH
BiZJOOpakalOTh AaCIEKTH MapKETHHTOBOi MiSIIBHOCTI, TOJMI SIK: OpraHizamis 1 ymnpaBiiHHSA
B3aEMO/IISIMH, OpTaHi3allisi 0OCITyroByBaHHs, 1HTErpallisl 3 CAUTOM 1 XMapHUM CEpPEIOBHIIEM,
3aCTOCYBAaHHSI CEPBICIB Mai0 BIJHOIIEHHS Ta BiOOpakarOTh JIOTICTUYHI mporecu. JlaHe
JOCIIJIKCHHSI TEOPETHYHO OOIPYHTOBYE Ta MiATBEP/XKYE BHUCHOBKH TPOTE, IO MPAKTUYHE
3acrocyBanHd CRM-cucrem HeoOXilHO 3/1MCHIOBATH Y MapKETHHTOBOMY Ta JIOTICTHYHOMY
VOpaBIIHHI 3aKjgaamMd TOCIYT 13 BpaxXyBaHHSIM OCOOJMBOCTEH (YHKIIIOHYBaHHS CaMUX
3aKJIaiB (3aJIE)KHO BiJl BUIIB OCHOBHOI IMOCITYTH a00 MOCTYT, sIKi HaAAal0ThCs), 0COOITMBOCTEN
MPOTIKaHHA MpoLeciB 00CIYyroByBaHHA B HUX Ta iX crenu@iku i xapakrepuctuk CRM-cucrem
10710 aBTOMaTU3aNii (yHKIIH B3aeMO/IiT 3aKiIa Ly i3 CIOKUBAYaMH TTOCITYT.
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THOOPMAIIMHO-AHAJITUYHE 3ABE3INEYEHHS IPUAHATTS
YIHPABJIIHCBKUX PIIIEHDB Y COEPI MAPKETHUHI'Y

VY craTTi po3rIAHYTO NMUTAHHA iH(POPMAIiHO-aHATITHIHOTO 3a0e3MedeHHs PO3pPOOKH, MIATPUMKH i
pealizalii MAapKeTHHTOBUX YIIPaBIiHCHKHX PillicHb. BCTaHOBIIEHO, 10 HECTa01IbHICTH 30BHIIIHEOTO CEPEIOBHUINA
(hyHKIIOHYBaHHS MiAIPUEMCTB BIMArae BiJl HUX PUHHATTS HECTAHIAPTHHUX YIIPABIIHCHKUX PIillIeHb, aKTUBI3aIi1
MapKeTHHTOBHX 3YCHJIb Ta IHAMBIMyami3amii MiAXOMIB 1O MOTped MiThOBHUX CIIOKHBadiB. 3a [HUX YMOB
iHpopMamiiHO-aHATITHYHE 3a0e3MeueHHsT MapKeTHHTOBOI JISUTFHOCTI BHCTYNA€ BAKIMBAM I1HCTPYMEHTOM
ajanrtanii MiANPUEMCTB JI0 HECTaOLIbHOI KOH’IOHKTYPH PHMHKY. Y3arajbHEHO IOCHI/pKeHHs iHdopmauiiiHo-
AQHAJITUYHOI CKJIaJOBOi MAapKETHHIOBOI JISUIBHOCTI IJIPHUEMCTB, 3a JIOTIOMOTOI SKOI 3/HCHIOEThCS
CIIOCTEpe)KEHHsI, 30MpaHHs Ta aHaJli3yBaHHs iHQopMallii Ipo BHYTPIIIHE i 30BHILIHE cepepoBuiie. HarosomieHo,
o iHdopmaniiiHo-aHaITHYHE 3a0€3MeUeHHs] He TIOBMHHO 3BOJINTHCS JIMIIE 0 aKyMYJIIOBaHHs iH(opMaLiiiHuX
pecypciB. Moro Metoro MoBMHHO GyTH 3a0BONEHHs MOTPE6 Cy6’eKTiB FOCHOJAPIOBAHHS B KOMIUIEKC] JAHMX,
inecnpsMoBaHuid 30ip, 0OpoOKa, aHaii3 i BUKOPUCTAaHHS SIKICHOT iH(popMalii, 31ifiCHEHHs] ONepaTUBHOIO Ta
CTpaTerivHoOro MOHITOPHHTY. [IpeacTaBiieHo 1 pO3IJITHYTO CHIJIbHI 3aBJJaHHS Ta BIIMIHHOCTI M)XK MapKETHHIOBUM
aHaJTI30M 1 MapKETHHIOBUMHM JOCIIJDKEHHSAMH. BUIiIEHO /BI OCHOBHI TPyNH MapKETHHI'OBHX YHPaBIiHCHKHX
pileHb: pimeHHs y cdepl CTpaTerivHoro MapKeTHHTY Ta pilleHHs y cdepi TaKTHYHOTO MapKeTHHry. Jlis
YCIIIIIHOTO BEJCHHS MAapKETUHIOBOI MisUIBHOCTI Ta NPUHHATTA e(QEeKTUBHHUX YNPAaBIIHCHKUX pilIeHb
OOIPYHTOBAaHO HEOOXINHICTh BHKOPHUCTAHHS CyYacHHMX IH(QOpMamiiHUX TEXHOJIOTIH Ta MoJepHi3amii
MapKeTHHIoBO1 iHpOpMaILiiHOI cucTeMu. J{ocimiPKeHHAM JJOBEIEHO, 110 Bif SIKOCTI iHpOpMaIiHHO-aHAII THYHOTO
3a0e3meueHHs] MapKeTHHTOBOI JIISUTBHOCTI 3aJ€KUTh €(EKTUBHICTD MapKETHHTOBHX YIPABIIHCHKHUX PiIICHB.
HenocrartHiii piBeHs iHQOpMAaIiifHO-aHATITHYHOTO 3a0€31eYeHHS TPU3BOUTH 0 TPYIHOIIIB JOCTOBIPHOT OIIHKH
MapKeTHHTOBOTO MOTEHIIANTy MiAMPUEMCTB, 1110, B CBOIO YEpry, CTA€ MPUYUHOIO MPUHHSTTS HEOOIPYHTOBaHUX
pimeHs y cdepi MapkeTHHry. Bu3HaueHO NUTIXHM yOOCKOHAJCHHS iH(opMariiiHo-aHaTITHIHOTO 3a0e3neueHHs
MapKETHHTOBOT CKJIaJI0BOi CHCTEMH YIIPABIIHHS i JIPHEMCTBOM.

Kniwouosi cnosa: mapxkemunzosa OisibHicme, inopmayitino-ananimuyne 3abe3nevenHs, MapKemuH206d
iHGhopmayis, MapKemun2z08i YRPasIiHCOKI PIUeHHs, MAPKeMUHE08UL AHAI3, MAPKEMUHZ08L O0CTIONCEHHS.
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INFORMATION AND ANALYTICAL ENSURING THE ACCEPTANCE OF
ADMINISTRATIVE DECISIONS IN THE FIELD OF MARKETING

The article discusses the issue of information and analytical support for the development, support and
implementation of marketing management solutions. It was established that the instability of the external
environment of the functioning of enterprises requires them to make non-standard management decisions, intensify
marketing efforts and individualize approaches to the needs of target consumers. Under these conditions,
information and analytical support for marketing activities is an important tool for adapting enterprises to the
unstable market situation. The study of the information and analytical component of the marketing activity of
enterprises, which is used to observe, collect and analyze information about the internal and external environment,
is summarized. It was emphasized that information and analytical support should not be reduced only to the
accumulation of information resources. Its purpose should be to meet the needs of economic entities in the data
complex, purposeful collection, processing, analysis and use of quality information, implementation of operational
and strategic monitoring. Common tasks and differences between marketing analysis and marketing research are
presented and discussed. Two main groups of marketing management decisions are distinguished: decisions in the
field of strategic marketing and decisions in the field of tactical marketing. For the successful conduct of marketing
activities and the adoption of effective management decisions, the need to use modern information technologies
and modernize the marketing information system is substantiated. Research has proven that the effectiveness of
marketing management decisions depends on the quality of information and analytical support for marketing
activities. The insufficient level of information and analytical support leads to difficulties in the reliable assessment
of the marketing potential of enterprises, which, in turn, becomes the reason for making unfounded decisions in
the field of marketing. Ways to improve the information and analytical provision of the marketing component of
the enterprise management system have been identified.

Keywords: marketing activity, information and analytical support, marketing information, marketing
management solutions, marketing analysis, marketing research.

IlocranoBka mnpoOJjieMH y 3arajJbHOMY BHIVISIAL i 1 3B’A30K 3 Ba'KJIMBHUMHU
HAYKOBHMH Ta NPAKTHYHHUMM 3aBJaHHAMM. Pi3ki 3MiHM PHHKOBOI CHTYyalii BHMararmThb
NEPerIsiy sIK OCHOBHUX HAaIPsAMIB AISUIBHOCTI MANPUEMCTBA, TaK 1 HOro cTpaTerii Ta TAKTUKU
(Babyx, 2021). 3a uux yMOB IOIIYK HECTAHAAPTHUX YIPABIIHCHKUX PIllICHb, aKTHBI3allis
MapKETHHTOBUX 3YyCHJb Ta I1HAWMBIAyali3amis MiAXOAIB 10 MOTped MITLOBUX CIOXKUBAYiB
HaOyBalOTh BHUpPIIAIBHOIO 3HaueHHS. [HopmarlliiiHo-aHamiTUYHE 3a0€3MEeYeHHs Mpolecy
OPUNRHATTS MapKETUHTOBUX YIPaBIIHCBKUX pIIIEeHb BUCTYNA€ BaXJIMBUM I1HCTPYMEHTOM
ajanTauii maInpueMCTB 10 HECTaOUIbHOI KOH IOHKTYpU PUHKY 1 3a0€3MeUeHHsI KOHKYPEHTHUX
nepesar.

AHaJi3 OCTaHHIX JOCHiIKeHb, Y SIKUX 3al0YaTKOBAHO BHPilIeHHSI MPo0JeMH.
JocnipkeHHsaM mpobiieM iHpopMaliiHO-aHAIITHYHOT 0 3a0€3MeYeHHS MApKETUHIOBUX PILLICHb
3aiimanocs Oararo HaykoBuiB: ®. Kornep, X.-XK. Jlamben, JI. banabanoga,
C. Innsmenko, M. Oxmannep, M. Paiiko, A. Ctapocrtina, A. ®enopuenko, /1. llltepanuy ta
iHmi.  Ilpore, B ymoBax HECTaOUIBHOCTI, SKUMH XapaKTEPHU3YEThCS  CEPEIOBHIIE
rOCHOJapIOBAHHS BITYM3HSIHUX MIAMPUEMCTB, 0araTo 3 HUX BUMYIIEHI I€PEOPIEHTYBATHCh Ha
HOBI pPHUHKM 30yTy MPOAYKIi, KOPUTYBaTH CTPATETiI0 CBOEI MISUIBHOCTI, aJanTyBaTH
MapKETUHTOB1 IHCTPYMEHTH JI0 3MiH. 3 METOIO 3MEHIIIEHHS PU3UKIB MPUIHATTS Hee()eKTUBHUX
pileHb NOTPeOYIOTh MOAAIBIINX JOCTIIKEHb MUTAHHS SKICHOTO 1HQOpMaIliifHO-aHATITHYHOTO
3a0e3neueHHs YIpaBIiHCHKOTO MPOLIeCy, 30KpeMa, CTpYKTYpyBaHHS iHpopMallii 6a3u JaHuX.

Iisi crarTi. MeTtoro cTarTi € y3araasHEeHHS JOCIIKEHb 1H(QOopMaIliiHO-aHATI THYHOTO
3a0e3MeueHHs] MapKeTHHTOBOi CKJIAaJ0BOI CHUCTEMM YHpPABIiHHS MIANPHEMCTBOM Ta
OOrpYHTYBaHHs HaIpsIMIB yJOCKOHAJIEHHS 1H(OpMAaIifHO-aHATITUYHOI MiIITPUMKHU TMPOIIECY
NPURHATTS MapKETUHTOBUX PILLICHb.

Bukiaag ocHoBHOro marepiajgy /A0CHiIkeHHS 3 TOBHHUM OOIPYHTYBaHHSIM
OTPUMAHMX HAYKOBHMX pe3yJbTaTiB. Po3poOka i1 peamizamisi ynpaBIiHCHKHX CTpaTEriyHUX
pimieHb y chepi MapKeTHHTY HOTpedye CTBOpeHHS e(eKTHBHOI cucTeMH i1H(popMaliiiHO-
aHAJIITUYHOTO 3a0€3MeYeHHs, 3a JOIIOMOT0I0 K0T 3/IIHCHIOEThCS CIIOCTEPEKEHHSI, 30MpaHHs Ta
aHani3yBaHHs 1H(QopMalii Mpo BHYTPIIIHE 1 30BHIIIHE CcepeAoBUIIE (DYHKIIOHYBaHHS
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MiTPUEMCTBA.

Psa6enko JI. M. 3a3Hauae, 1m0 «piBeHb OOIPYHTOBAHOCTI PO3POOKH, MPUUHATTS 1
MIATPUMKHA YIPABIIHCHKUX PIlIEHb, OCOOJIMBO CTPATETIYHOIO XapakTepy, BU3HAYAETHCS
TITMOOKMM aHATITHYHUM OCMHUCIICHHSIM MPOOJIeMH, 0 BUHUKIA» (Psbenko, 2017, c. 1400).

JlocuTh 4YacTo MAOCHIIHUKH TOHSTTS «aHAIITUYHE 3a0e3ME4YeHHS MAapKETUHTOBOT
TiSUTBHOCTI» OTOTOXKHIOIOTh 3 MApKeTHHIOBHM aHanmizoM. [loromkyemocs 3 JTYMKOIO
HAyKOBIIIB, SKI BBa)XAalOTh AaHAMITHYHE 3a0€3MEUEHHS MapPKETHHTOBOI JISIBHOCTI OLIBII
MIMPOKHUM TOHSATTSIM 1 CKJIaJJOBOI0 MAPKETHHIOBO1 iHPOPMALIIHHOI CUCTEMH, & MAPKETHHT OBHIA
aHayi3 — IHCTPYMEHTOM CHUCTEMH 1H(POpMaIliiHO-aHATITHYHOTO 3a0€3eUCHHS.

Bonkoga I. M., BuzHavaroun iHopmariitHo-aHaII THYHE 32a0€31eueHHsT MapKETHHTOBOT
JiSUTBHOCTI MIATNIPUEMCTB SIK «aIporec ii 0e3mepepBHOrO CYNPOBOKEHHSI CHUHTETHYHOIO i
AQHATITUYHOIO 1H(QOPMAIIIEI0 3 METOI MPHUHATTS BUBAKEHUX YIPABIIHCHKUX PIIICHb,
CIpPSIMOBAHHUX HA 3aBOIOBaHHS Cy0’€KTaMU TOCHOJApIOBAaHHS KOHKYPEHTHUX IiepeBar Ha
HTbOBUX pHHKAX» (Boakoea, 2013, c. 114), naronomnrye, mo iHdopMaliifHO-aHATITHYHE
3a0e3meueHHs] He MOBUHHO 3BOJUTHUCS JIMIIE JI0 aKyMYINIOBaHHS iHGOpMaIiiHUX PECypCiB,
Horo Mera — 1€ 3aJIOBOJICHHS MOTPeO CyO’€KTIB TOCIOJApIOBaHHS B KOMIUICKCI JTaHHX,
HijecnpsaMoBaHuid 30ip, 0OpoOka, aHami3 1 BUKOPUCTAHHS SKICHOI 1H(opMaIii, 3aiHCHEHHS
ONEPATUBHOTO Ta CTPATETIYHOIO MOHITOPHHTY, HAJIArO/KEHHS 3BOPOTHOTO 3B SI3KY 13
cy0’eKTamMH 30BHIIIHBOTO CEPEAOBHUIIA TOIIIO.

s Toro, mo0 00’€KTHBHO OIIHUTH BJIACHI MOKJIMBOCTI, KOHKYPEHTHY ITO3HIIIIO,
BU3HAUUTHU TMEPCIEKTUBHI HAMpsIMH JiSUIBHOCTI, MIAMPUEMCTBO TOBHHHO 3HATHU 3arajbHy
CUTYyaIlil0 Ha PUHKY. MapKeTHHTOBUI aHAIIi3 JIO3BOJISE 3/IIHCHUTH €PEKTUBHE PETYJIIOBAHHS
PUHKOBHUX TMPOIIECIB Ta OOIPYHTYBaTH NMPUMHATHUN piBEHb PU3UKY MapKeTHHTOBHMX 1. Ha
JTYMKY OKpPEMUX JIOCIITHUKIB, aHATITHYHA (PYHKIIiS MAPKETHHTY 11€ — KCHCTEeMaTHIHUH MTPOoIIeC
BHUMIPIOBAHHA 1 OL[IHKU PE3YJIbTATIB pealizallii cTpaTeriil 1 miaHiB MApKETUHTY, 3Ii1HCHEHHS
KOPHUTYBAJILHUX JIiH, sIKi 3a0€3MeUyIOTh NOCSITHEHHS MeTH MapkeTuHry» (Cesepun, 2021, c.
142).

HeoOxiaHo 3a3HauMTH, 110 MAPKETUHIOB1 YIPaBIIHCHKI PIIIEHHS] MOKHA MOAUIUTH Ha
JIBI OCHOBHI I'pyNHU: pilIeHHs Y c(epi CTpaTerivHOr0 MapKEeTUHTY (TIOB’s3aH1 13 CerMEHTallio
PHHKY, BUOOPOM IUUIbOBUX CEIMEHTIB Ta MO3UIIOHYBaHHSAM) Ta PILIEHHS Yy cepi TAKTUIHOTO
MapKeTUHry (TOB’si3aHI 3 MAapKETHMHTOBOIO TIOJNITUKOK B paMKaX KOMIUIEKCY 3aco0iB
MapkeTuHry). I[Ipy 1bOMy BHXiZHOIO TOYKOIO JUIs BU3HAYEHHS LiJeH 1 po3poOku crpaterii
¢bipmu, sax 3azHadae KpacoBcbka O. HO., BHUCTYyMmamTh pe3yiabTaTH MapKETHUHTOBOTO
nocmijkenns (Kpacoecoka, 2021). JlocBig 6U1bIIOCTI 3aXiAHUX (GipM CBITUMTH, 1O YCHIIIHO
MPOBEJICHI MAapKETUHIOBI JIOCIIKEHHSI JO3BOJISIOTh IM HMpUWMaTH OOIPYHTOBAH! PIIIEHHS 1
BECTH €()eKTUBHY MapKETUHTOBY NOJITUKY Ha PUHKY.

VY3araneHeHHs JiTeparypHux mxepen (babyx, 2021; boiiko ma ['epacumsax, 2012;
Cesepun, 2021; Yepnenro, 2017, [Llmepanuy ma in., 201 1) gano 3Mory BUOKPEMHUTH CIUIbHI
3aBJaHHs Ta BIAMIHHOCTI MK MapKETHUHTOBUM aHAJTI30M 1 MApPKETUHTOBUMH JOCTIHKCHHSIMHU.
CrhigbHUM 3aBJaHHSM € TOLIYK Ta po3poOKa 3aXOdiB 3 YAOCKOHAJIEHHS MapKETHHIOBOT
TISITBHOCTI  mianpueMcTBa. HaromicTh, OCHOBHI BIIMIHHOCTI MIDK MapKETHHTOBUMU
JOCIIJKEHHSMH i MapKETHHTOBUM aHAIi30M HOJISTalOTh Y HACTYITHOMY:

1) MapKeTHHIOBUI aHaJi3 Mae CIpaBy MEPEBAXKHO 3 THPOPMAIII€I0, 10 BXKE ICHYE B
NEBHUX JOKYMEHTaX; OCHOBHHUM JDKepesnoM iH(opmalii B MapKETHHTOBHX JOCIHIIKEHHIX
BUCTYIAIOTh OMIUTYBAHHS, €KCIIEPTHI OIIHKH, TECTYBaHHS, €KCIIEPUMEHTH TOIIIO;

2) METOI0 MapKETHHTOBOTO aHalli3y € OIIHIOBaHHS I1H(OpMAIi Ui BHSBICHHS
MapKETUHTOBUX PHU3UKIB 1 pPe3epBiB, a MAPKETUHTOBUX JOCTIIKCHh — HAJlaHHS aJIeKBATHOI
OLIIHKM PMHKOBHUM IIpoLiecaM 1 SBUIIAM Ta BiJOOpa)KeHHs MO3MLIi 1 MOXJIUBOCTeH pipMu Ha
PHHKY;

3) MapKeTUHIOBHI aHalli3 CIPSMOBAaHUI Ha PO3pOOKY MapKETHHIOBUX IUIaHIB, a
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MapKETUHIOB1 1OCIIP)KEHHS — Ha PO3B’s3aHHS BY3bKOi MApKETUHIOBOI IPOOIEMH;

4) mpenMeToM MapKeTHHIOBOTO aHali3y BUCTYIAKOTh MAapKETHHIOBI IPOIECH Ta
pe3yabTaTH MAPKETHHIOBOI ISJIBHOCTI, @ IPEAMETOM MapKETUHIOBUX AOCIIPKEHb — ICHYIOUYa
MapKEeTUHTOBa MpobiieMa CTOCOBHO OOCTaBHH BHYTPIIIHBOTO YK 30BHIIIHBOTO MOXO/XKCHHS,
KpUTEPIiB YCHiXy YU HEBJIa4, HASIBHUX PE3EPBIB TOIIO.

JlocImipKeHHs 3aCB1TYMIIH, 0 «TpaHchep iHpopmalii MK YIpaBIiHCHBKUMHU PIBHIMHU
MIAMPUEMCTBA, SKAW TOTPIOEH IS YCHINTHOTO BEJCHHS MAapKETHHIOBOI isUIBHOCTI Ta
OPUNAHATTA €(PEKTHBHHUX YIPABIIHCHKUX pIlIeHb BiIOYBAETbCA 3a JOMOMOIOI0 Cy4acHHX
iHpopMaIiiHUX TEXHOJIOTIH Ta 3aco0iB 3B’sI3Ky» (Anesuu, 2013). Tomy npu NpUAHATTI
YIPaBIIHCBKUAX PINIEHb HEOOXITHOIO YMOBOIO €(EKTHBHOIO BHKOPHUCTAHHS MapKETHHIOBOi
iHpopmarii € GopMyBaHHS MapKETHHTOBOI iH(pOpMaliiHOI cucTemH, sika Oyna O 3maTHa
3a0e3meunT HadiiiHy OOpoOKy iH(GOpMAIliHHUX TIOTOKIB 3 METOK BU3HAUCHHS MUIAXIB
MOKpAIeHHS AisSIbHOCTI IMAMPUEMCTBA.

BinbmiicTe JOCHITHUKIB PO3TISIIAIOTE MApKETUHTOBY 1H(QOpMALHY CHCTEMY SK
Oe3nepepBHO JIiI0Uy CUCTEMY, sIKa BKJIIOYa€e Habip mpoueayp 1 METOIiB Juist 30UpaHHs, aHaJi3y
Ta iHTepnpeTamii akryanpHOI iH(opMaIii 3 pi3HUX [Kepen 1 3a0e3nedye ii iHTErpyBaHHS,
OiATPUMKY ¥ mepenady y dhopmi, IpUAaTHIA Uid NPUAHATTS €(PEeKTUBHUX MapKETUHTOBUX
pilieHs.

B wninomy, mapkerunroBa iHdopmanis no3Boisie (Yepnenmxo, 2017): BpaxyBatu
TEH/ICHI[I1 PO3BUTKY PUHKIB i, BIAMOBIIHO, MiABUIIMTHA TOYHICTh MPOTHO3YBAHHS Ta 3HU3UTH
KOMEpLiiiHI pPU3MKM; CBOEYACHO BIJCTEXXYyBaTM Ta IIBUAKO pearyBaTd Ha 3MIHM Y
MapKETHHTOBOMY CEPEIOBHILI, 10 3a0€3MeYNTh MepeBark HaJ KOHKypeHTaMu; chopMyBaTH 1
niATpUMyBaTH 30aMaHncoBaHul nmopTdens Oi3HeCy Ta CTBOPUTU MO3UTUBHUM IMIIK TPOIYKTY
i mignmpueMcTBa 1, SK HACHJOK, 3MIIHWATH PUHKOBI MO3MII MIiANPHEMCTBA; TMOCTIIHO
HiATPUMYBATHU 3BOPOTHIM 3B’S30K 3 PUHKOM, BIJICTEKYBAaTH HOI'O PEaKllifo HA MapKETUHIOBI
3aXO0[IH.

BaxnuBicTh MapkeTHHroBoOi iH(OpMalii B YHOpaBIiHHI HiANPUEMCTBOM 3YMOBIIIOE
noTpedy MojepHi3alii MapKeTHHTOBOi 1H(GOPMAIIIHOT CHUCTEMH BIAMOBIIHO 10 BHUMOT
cydacHoro puHKy. 30kpema, CeBepuH M. A. NOBOIWUTH HEOOXITHICTh BUJAUIECHHS B paMKax
iHpopMaliifHOro 3a0e3MeyeHHss MAapKeTHHIy TaKMX CKJIaJOBHX, SK KOMYHIKaliiiHa Ta
anamituyHa (Cesepun, 2021). IBanuenko B. O. 3 wMeToro miIBHUIIECHHS €(GEKTUBHOCTI
(YHKILIOHYBAaHHS ~ MAapKETHMHIOBOi  iH(pOpMaIiifHOT CcHCTeMH B yMOBaxX 3pOCTaHHS
HIAIPUEMHUIBKUX PU3UKIB IPONOHYE IHTErpyBaTH ii y cucteMy Big Data ta Data Mining, 1o
BUKOPUCTOBYIOTh «HU3KY IM1JX0/1iB 1 KOHKPETHHUX aJITOPUTMIB OaraToKaHaJIbHOTO T€HepyBaHHs
Ta OMPAIIOBAHHS IOCTIHO 3pOCTAI0UMX MaclITabiB CTPYKTYpPOBaHUX 1 HECTPYKTYPOBAHUX
JaHUX A0s iHpopMaliifHOro 3abe3neyeHHs MPUUHATTS YNPaBIiHCHKUX pillleHb, IIBHUIKOTO
pearyBanHs 0i3Hecy Ha 3MiHN» (leanuenxo, 2020, c. 46).

TakuM 4YMHOM, MOXEMO KOHCTAaTyBaTH, 10 B YMOBaX HEBU3HAYEHOCTI, HEOOX1THOCTI
OTIEPATUBHOTO BUSBJIICHHS 3MiH Y MAaPKETHHTOBOMY CEPEIOBHII Ta CBOEYACHOTO pearyBaHHs
Ha HUX 3pocrae moTpeba y po3BUTKY iH(pOpMaliiiHO-aHATITUYHOrO 3a0e3nedyeHHs
MapKETHHTOBOTO yITPaBIIiHHS.

BucHoBkM, 00roBopeHHs Ta pekoMeHaauii. /lociikeHHIM T0BeIeHO, 110 BiJl IKOCTI
iH(OopMaLIfHO-aHATIITUYHOTO  3a0e3MeyYeHHs]  MAapKeTHMHIOBOi  JISJIBHOCTI  3aJIEKUTh
e(eKTUBHICTh MAapKETUHTOBUX YIpPaBIiHCHKUX pimieHb. HempocTaTHiil piBeHb iHpOpMaLiiHO-
aHATITUIHOTO 320€3MeYeHHS MPU3BOJIUTH JI0 TPYAHOIIIB TOCTOBIPHOT OI[IHKA MAapPKETHUHTOBOTO
NOTEHIlially MiAMPUEMCTB, 1110, B CBOIO UEpPry, CTA€ MPUYUHOIO MPUIHATTS HEOOIPYHTOBAHHX
pileHsb y cgepi MapKeTHHTY.

Ha namy nymky, icHye notpeba B:

- yJIOCKOHaJIeHH1 MoJeIen 1H(hopMaLiifHO-aHATII THYHOTO 3a0e3mneueHHs
MapKETUHTOBOI CKJIaJI0OBOi CHCTEMH YIPaBIIHHS MiANPUEMCTBOM, 30KpeMa, 3 ypaxyBaHHSIM
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1oro (yHKIIIOHAJILHUX KOMITOHEHTIB;

- po3poO1i METOINYHUX MIIXOIB 0 BU3HAYCHHS PiBHS iH()OpMAIIITHO-aHATITUYHOTO
3a0e3reveHHsI MPUHHATTS MApPKETHHIOBUX YIPABIIHCHKUX PillIeHB;

- po3polIi METOAUYHUX IMiXOMIB JO OILIHIOBaHHS €(PEKTHUBHOCTI iH(OpMaIiitHO-
AQHATITHYHOTO 3a0€31eYeHHS] MApKETHHIOBOI CKJIa/I0OBOT CHCTEMH YIIPaBIiHHS I IIPUEMCTBOM;

- YIOCKOHAJICHHI OpraHi3alliiHuX 3acaj Mpolecy MNPUHHATTS MapKETHHTOBHX
YIPABITIHCHKHUX PIIICHb.

BupimeHHss KOMIUIEKCY 3a3Hau€HHX NpoOJIeM JO03BOJNIUTH CTBOPUTH YMOBHU JIJIsSt
MIJBUINCHHS PIBHSA OOIPYHTOBAHOCTI pIlIEHh Ta OUIBII TOBHO peani3yBaTH aHAJTITHYHY
(GYyHKIII0O MApPKETUHTY.
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RETROSPECTIVE STRATEGIC ANALYSIS OF LNTU BRAND MANAGEMENT

Universities carry out educational activities in competitive conditions, and the growth of the value of the HEI
brand will depend on its reputation. The potential for growth in the value of the HEI brand will include a decrease in
overall competition; enhancing image and prestige; increase in financial resources; achieving the mission; achievement
of the development strategy. Nowadays, there are many universities and colleges that manage their own brands to gain
a competitive advantage. The increase in the number of new educational products leads to increased competition in the
market of educational services. This requires higher education institutions to form brand management tools for the
purpose of developing higher education in accordance with consumer needs and requests and maintaining
communication with the audience The article examines the problems of brand management in higher education
institutions. The relationship between the volume of enrolled students for study, financial income received from payment
for educational services and the value of the OP brand was determined. The sub-brands of EP LNTU were distributed
and a matrix of their positioning was formed. It has been established that the brand management of higher education
institutions depends on the chosen strategy, and the effectiveness of strategy implementation depends on the evaluation
of brand perception and vice versa. Strategic alternatives for managing OP sub-rents at LNTU (selective brand,;
prestigious brand; affordable brand; dead-end brand) and brand management tactics are proposed.

Keywords: brand management, brand strategies, brand evaluation methods.
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PETPOCHIEKTUBHUM CTPATETTYHA AHAJII3 BPEHA-MEHE)KMEHTY
JIHTY

VHIBEpCUTETH 3/1iHCHIOIOTH OCBITHIO AISUTLHICTh Y KOHKYPESHTHHX YMOBAX, a 3pOCTaHHs BapTocTi Operay 3BO
Oyne 3anexxatu Bix ioro pemyrarii. [ToTermian 3poctarns BapTocTi 6pernny 3BO MicTHTHME 3MEHIICHHS 3aralbHOL
KOHKYPEHIIii; TOCHICHHS IMIJDKY Ta IPECTIKY; 30UIbIIeHHs (DIHAHCOBHUX PECypCiB; HOCSATHEHHS MICii; JOCSTHEHHS
cTparterii po3BUTKY. HuHI HanmidyeThCst 6arato yHiBEpCHTETIB Ta KOJICIDKIB, SIKi YIPABILIOTH BIACHIMH OpeHIaMu, 00
OTpUMAaTH KOHKYPEHTHY IepeBary. 3pOCTaHHsS KUJIbKOCTI HOBHMX OCBITHIX NPOAYKTIB NPU3BOJMTH 0 TOCHJICHHS
KOHKYPEHTHOI O0pOTHOH Ha pUHKY OCBiTHIX mociyr. Lle Bumarae Big 3BO ¢dopMyBaHHS IHCTPYMEHTIB yIIpaBIiHHIM
OpEeHIOM 3 METOI0 PO3BUTKY BHINOi OCBITH BiJMOBIIHO JO CHOXKHBYMX MOTpeO Ta 3alMTIB Ta IMiATPUMAHHIM
KOMYHIKaIil 3 ayIUTOPi€r0. Y CTaTTi pO3IILIHYTO MpodiieMu OpeHa-MeHepkMeHTy B 3BO. BrsHaueHO 3aIeHICTh MDK
00CSTOM 3aJTy4eHHX CTYJCHTIB Ha HABYAHHSI, OTPMMaHHX (piHAHCOBUX HAXOKEHHSI BiJl OIJIATH 32 OCBITHIO OCIIYTY Ta
BapTicTio Openny OIIl. Posmogineno cy66permu OIIIl JIHTY Ta chopmMoBaBHO MAaTpHIO iX HO3HMIIOHYBAHHSL
BcranosneHo, 1o 6pena-menempxkmMent 3BO 3anexxuth Bij 00paHoi cTparerii, a epeKTHBHICTD pealti3allii cTpaTerii Bix
OLIHKW CTIPUHHATTS OpeHIy i HaBHNaku. 3alpPONIOHOBAHO CTpATETiuHI allbTepHATHBU yIpaBiiHHA cyOpeHmamu OIl B
Jlyuskomy HTY (BuGipKoBuHit OpeHIt; MpecTKHUI OpeH T, JOCTYITHUI OpeHT; TYIMKOBHI OpEeH/T) Ta TAKTUKK OpeH-
MEHEIDKMEHTY.

Kniouosi cnosa: 6peno-menedscmenm, cmpamezii OpeHoy, Memoou oyiHKu 6penoy.

Statement of the problem in a general form and its connection with important scientific
and practical tasks. Higher education belongs to the sphere of service provision, therefore, all
principles of branding educational services can be applied to institutions of higher education
(hereinafter, higher education institutions). At the same time, the consumers of educational services
are students, and the beneficiaries are employers and public organizations.

HEI brand management is an innovative type of management that includes functions,
methods for forming brand architecture and implementing brand strategies. It is the effective HEI
brand management system that makes it possible to increase the level of brand capitalization, its
value, increase self-financing reserves, and strengthen the image and prestige. And taking into
account the fact that in Ukraine students choose their future institution of higher education based
on prestige, evaluation and interpretation of information about it, the objectification and
monetization of the academic reputation of higher education institutions as a brand are still relevant
today.

Analysis of the latest studies, in which the solution to the problem was initiated. Research on
branding issues was carried out by domestic and foreign scientists: D. Aaker, J. Alba, D. Amold, L.
Arpan, S. Blain, L. Volkova, V. Domnin, G. Karl, K. Keller, D. Klyuchko, S. Levy, D. Ogilvy, A.
Rainey, J. Ritchie, R. Rueckert, J. Sullivan, R. Srivastava, N. Tarasova, A. Chatopadhyay, A.
Shocker, et al. Thus, scientists have formed the concept of a brand, defined the functions of a brand,
and the main branding strategies. However, the issues of increasing the effectiveness of the
implementation of the brand management strategy of the educational institution and the formation
of metrics for evaluating its effectiveness remain unexplored.

Objectives of the article: to consider the theoretical foundations of the brand management
of HEI; determine the impact on the value of the EP brand; to form a matrix of positioning of EP
sub-brands in LNTU; to form strategic alternatives for managing EP subleases in LNTU.

The philosophy of the LNTU brand is based on the ideology of consumption: a clear
understanding of the meaning of the brand in the market. HEI has a well-designed logo, which
graphically depicts the central building of the university, the flag of Ukraine with the Latin
inscription "Docendo discimus”, which translates as "Teaching - let's learn™. The university brand
combines history, information about famous graduates, discoveries and achievements made within
its walls, etc. Thus, the brand carries a certain promise to the target audience.

Among the target audience of LNTU, we will single out: students (existing and potential
applicants); parents of students; university administration; professors and teaching staff and other
employees (librarians, technical staff); employers; HEI-competitors; intermediary structures in the
market of educational products and services (employment services, labor exchanges, associations
of educational institutions, etc.); services for employment and population employment; authorities.
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The university trains specialists at 7 faculties, to which 35 departments are subordinate.
Educational activity is carried out under the valid license of the Ministry of Education and Science
of Ukraine (series of AE No. 527292 dated 02.10.2014) at the first (bachelor's) level; second
(master's) level; third (educational and scientific) level.

From October 31 to November 14, 2018, a survey was held at the LNTU, in which first-
year students (those enrolled on the basis of the PZSO, on the basis of the diploma of a junior
specialist and the first year of the master's degree) took part, regarding their motivation to study and
the perception of the Lutsk brand NTU The general population of respondents was 1,521 people,
the sample was 608 people (Fig. 1), which made up the percentage of the general population in the
amount of 39.77%. The confidence probability is 0.99, the theoretical statistical error is 0.041, the
confidence probability = 0.95, and the theoretical statistical error is 0.031. The sociopolis.ua service
was used for the calculation.

FB;
226; 15%

FCST;
234;15%

Fig. 1. The share of surveyed first-year students
Note. Formed based on survey results

Out of 1521 first-year students, 608 were interviewed, which is 40% of the total population.
60

Faculty of Finance, Accounting, Linguistics and Law
@ Faculty of Computer Sciences and Technologies
Faculty of Technology
Faculty of Ecology, Tourism and Electrical Engineering
Faculty of Business
Faculty of Construction and Design
Faculty of Mechanical Engineering

Fig. 2. The share of surveyed first-year students by majors of LNTU
Note. Formed based on survey results

The answer to the question about the beginning of the search for a university, a faculty for

study allows you to get a judgment about how long applicants consider making a decision about
entering a higher education institution (fig. 3).
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2-3 months before entering the university
a week before the entrance
® 2 or more years before entering the university
‘ 1-2 years before entering the university
1 year before entering the university

@ six months before entering the university

Fig. 3. The share of answers regarding the search for a university, faculty for study
Note. Formed based on survey results

From the data in figure 3, we can conclude that future students most often actively collect
information about LNTU within a year - 22.5%, six months - 24.5%, and 2-3 months before the
start of submitting documents - 35.2%, a long period studying the HEI brand as a place for learning.
Based on the following answer, we will evaluate the relationship to the cost of the educational
service and the priority of choosing sources of its financing (fig. 4).

1,5% Facebook adwvertising

3,3% Instagram advertising

34% Participation in an event at the university

41% Qualified consultation of a PC employee

42% Advice from teachers at school

50% Open days at the university

71% Website of the faculty

20,6% Infarmation from relatives and friends
41,8% LNTU website

o 50 100 150 200 250 300 350 400

Fig. 4. The value of the tuition fee
Note. Formed based on survey results

As we can see, more than 56% of the respondents study on a budget form of education, and
for 24%, the amount of payment for education plays the main role, but not the key one. This shows
that for students it is not so much the price that is important as the quality of education, which are
also components of the LNTU brand.

Figure 5 shows the main sources of obtaining information about the university as a brand: the
university website (41.8%), parents, relatives, friends (29.6%). 27.8% of students have parents who
studied at LNTU, and 57.9% have friends.

I study on a budget
The main role

An important, but not a key role
' @ Does not play a role

Fig. 5. Sources of obtaining information about the university as a brand
Note. Formed based on survey results
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At the same time, half of the respondents (51.2%) noted that they made decisions together
with their parents regarding the choice of university. This was especially observed when choosing
a specialty and EP. The ability to work and receive funds, prestige and the opportunity to study on
a budget - these factors most influenced the choice of a specialty as a sub-brand of LNTU.

A positive characteristic of the brand of LNTU is the expansion of the list of specialties - sub-
brands, because the majority of students (17.8%) noted that it was the presence of the desired
specialty for them that became decisive when choosing a higher education institution. In addition,
young people note the convenient geographical location of the university (13.9%), the availability
of budget funding (12.3%), the quality of education (9%), the opportunity to obtain a promising
education (8.5%), and the opportunity to study and train abroad (7.4%).

Let's determine the level of loyalty to the choice of HEI and sub-brands (fig.6).

They would have entered the same specialty

@ They would have entered LNTU, but in a different
specialty

They would have entered another higher education
institution, but for the same specialty

They wouldn't get any other education at all

Fig. 6. Evaluation of loyalty to the LNTU brand and sub-brands
Note. Formed based on survey results

When asked about re-entering the LNTU for the same specialty, 85.5% of respondents would
choose the LNTU, and 74.5% would choose the same specialty or EP.

It has been proven that the higher the degree of prestige of the EP educational service, the
higher the level of profitability will be. Table 8 shows the profitability indicators for EP sub-brands
at the LNTU at the beginning of the 2018-2019 academic year.

It was established that the highest level of potential income from payment for educational
services has: 192 Construction and civil engineering - 8.7%; 133 Industrial engineering - 7.2%; 076
Entrepreneurship, trade and exchange activity and 122 Computer science - 5.8%, respectively; 131
Applied mechanics - 5.5%; 141 Power engineering, electrical engineering and electromechanics
and 073 Management — 5.2%, respectively; 071 Accounting and taxation — 4.7%; 275.03 Transport
technologies (on road transport) - 4.6%; 123 Computer engineering - 4.3%. The lowest level of
potential income from payment for educational services has: 113 Applied mathematics - 0.43%;
152 Metrology and information and measurement technology - 0.46%.

EP sub-brands have a slightly higher value of potential income in LNTU: 035.10 Philology
(applied linguistics), 125 Cyber security, 205 Forestry, 232 Social security, 191 Architecture and
urban planning. It is worth noting that the indicated specialties were opened recently at the LNTU
and are not accredited for the first and second educational levels, but they demonstrate a positive
trend in obtaining funds for the educational services provided.

To develop a brand positioning strategy, we will form a sub-brand positioning matrix of the
LNTU according to the 2nd indicators (Fig. 7): the degree of prestige of the educational service in
the market segment and the relative market share occupied by the EP sub-brand.

All points of one-dimensional space can be specified by one number at the selected origin.
The matrix of positioning of EP sub-brands is possible according to the following distribution: (8;
8). A mandatory element of the coordinate system in the positioning matrix of EP subbrands is the
origin of coordinates - the point from which distances are counted - 0. Another mandatory element
is a unit of length, which allows you to calculate distances that will indicate that EP belongs to the
squares of subbrand strategies. For a two-dimensional space that will characterize the quadrants:

- with the points x(0;2) and y(0;2) a situation of a dead end brand is possible;
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- with the points x(0;2) and y(2;8), a selective brand situation is possible;

- with the points x(2;8) and y(0;2), the situation of the available brand is possible;

- with the points x(2;8) and y(2;8) the situation of a prestigious brand is possible.

So, the matrix provides four options for positioning strategies of EP sub-brands in LNTU:
selective brand; prestigious brand; available brand; dead end brand. In the future, the analysis should
also take into account the average level of growth of the contingent according to the EP (ROS): for
a selective brand, it will be from 15 to 20%, for a prestigious brand - more than 20%, for an
affordable brand - 5-10%, for a dead-end brand - less than 5%.

: | (W E
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The share of the specialty in the total contingent of the university, %

#014.11 Secondary education (physical education) ® 015,10 Pr education [computer tec] jes in and education)

© 022 fiuzaiin ®035. 10 Philology (pplied linguistics)
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© 081 Law ® 101 Ecology

113 Applied Mathemarics ® 121 Software engineering

©122 Computer Science ® 173 Computer Engineering
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@141 Electric power engineering, electrical engineering and electremechanics @ 151 Automation and -intagrated technalogi
171 Electronics © 172 Telecommunications and radie engineering
©181 Food technologies © 182 Technology of light industry

© 182 Construction and civil engineering © 205 Forestry
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241 Hotel and restaurant business 242 Tourism
@ 263 Civil security @ 274 Automobile transport

275.03 Transport technologies (on road transpert] 292 International Economic Reltions

152 Metrology and information-measuring technology © 152 Micro- and nanosystem technology

181 Architecture and urban planning

Fig. 7. Matrix of positioning of EP sub-brands in LNTU
Note. Formed by the authors

According to the results of the distribution of EP sub-brands in LNTU, the largest number
of them is concentrated in the dead-end and successful brand quadrants, several EPs belong to the
quadrants of selective and affordable brands. With the increase in the number of students enrolled
in studies and the financial income received from payment for the educational service, the value of
the EP brand and the prestige of the educational service of higher educational institutions will
increase, which will lead to an increase in the value of the higher education brand and vice versa.

Depending on the obtained results of the research on sub-brands to strengthen the corporate
strategy of brand management of LNTU, we will form appropriate strategies (Fig. 8; 9):

— if the degree of prestige of the educational service is low, and the relative
market share is high, then the LNTU sub-brand is available;

—if the degree of prestige of the educational service is high, and the relative market share is
low, then the sub-brand of LNTU is selective;

— if the degree of prestige of the educational service and the relative market share are low,
then the sub-brand of LNTU is a dead end;
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— if the degree of prestige of the educational service and the relative market share are high,
then the sub-brand of LNTU is prestigious.

™

T
N

N

Fig. 8. Matrix of positioning of EP sub-brands in LNTU
Note. Formed by the authors

The relative share of the educational services market occupied by the EP sub-brand at
LNTU affects the profitability of the educational service in different ways and depends on its
prestige. The higher the degree of prestige of the educational service, the higher the level of
profitability. Figure 9 shows four options for positioning strategies: selective brand strategy;
prestige brand strategy; affordable brand strategy; a strategy for exiting a dead-end brand.

192 Construction and civil engineering;

133 Industrial engineering;

122 Computer science;

131 Applied mechanics;

073 Management;

076 Entrepreneurship. trade and exchange activity:

141 Power engineering. electrical engineering and electromechamics:
275.03 Transport technologies (on road transport);

071 Accounting and taxation;

151 Automation and computer-integrated technologies:
274 Road transport;

123 Computer engineering:

022 Design:

072 Finance, banking and msurance;

015.10 Professional education (computer technologies in management
and education)

Prestige brand strategy

101 Ecology

y:8) Selective brand strategy

182 Technology of light industry;

113 Applied mathematics:

125 Cyber security:

152 Metrology and information-measuring technology;
205 Forestry:

191 Architecture and urban planning;

263 Civil security; 051 Economics;

Prestige level of educational service.%

N 075 Marketing
2 153 Micro- and nanosystem technology; 5 .
¥(0:2) 232 Social security: éi% %ﬁgﬁs stience,

181 Food technologies:

172 TenexomyHixami Ta pagioTexXHIKa,
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014.11 Secondary education (physical education);

121 Software engineering;

292 International economic relations

A strategy for exiting a dead-end brand
0:2) (2:8)

Relative market share of educational services, %

Affordable brand strategy

Fig. 9. Matrix of positioning of EP sub-brands in LNTU
Note. Formed by the authors

The strategy of exiting a dead-end brand is focused on setting a low price for a small share
of the consumer market. It contains alternative tactics: closing recruitment to the EP and exiting the
market of educational services; low prices; repositioning or rebranding of the EP sub-brand.

The implementation of the selective brand strategy is expedient with the use of high price
tactics; target marketing; innovative approaches in promotion. If the implementation of the selective
sub-brand strategy of EP is focused on the high quality of the provision of educational services and
a small market share, then the desire to increase the market share by reducing the price is dangerous.
The best pricing strategy for such a brand is to follow the price leader and maintain a high price. In
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addition, it is necessary to constantly introduce innovations in combination with niche marketing:
to attract a small number of students and work on maintaining a high degree of their loyalty in order
to become a leader in the sub-segment. Important for such brands is their positioning as innovative
educational products, for which applicants and students will be ready to pay a high price.

Strategies of a prestigious brand: innovative approaches in education; high market entry
barriers; compliance with the "price-quality” ratio. Consumers of prestigious EP sub-brands are
characterized by a high degree of loyalty and willingness to pay high prices, provided that
innovations are aimed at improving the attributes of the educational service, which is the main
source of value for them. Therefore, an important element for the implementation of the strategy of
prestigious sub-brands is a justified price. Innovations become the main element that will help the
EP sublease maintain a competitive position. The introduction of new EPs can help maintain the
loyalty of existing students and attract new ones. Risks: the prestigious EP sub-brand may lose
consumer loyalty if the price of the educational service rises without offering new value to the
applicant or the innovation process slows down too much. In addition, the situation in the market
of educational services may change, and a prestigious educational service with old educational and
professional characteristics will not meet the expectations of consumers.

One of the important points is the price interval between the strategies of the prestigious and
affordable brand. If the price gap between the brands is significant enough, then there is a high
probability that another competitor with an average price will appear in this market. In such a
situation, applicants and students will be more loyal to an expensive brand if its price does not
exceed the price of an affordable brand too much.

The strategy of an affordable brand is implemented at an attractive price and is aimed at
capturing a large part of the market. Such a strategy should be implemented with low price tactics;
unprofitable leader. It is necessary to determine the target audience of applicants and implement
niche marketing tools. The increase in the prestige of the educational service under the EP will
make it possible to obtain significant income from the volume of services provided, increase
profitability due to the increase in the value of the sub-brand for the target segment, brand
management tactics of the LNTU (table 2).

Table 2. Brand management tactics of LNTU

sending invitation letters are
the most economical and
effective methods of
promotion

Tactics Types Features of implementation | Recommended for sub-
brand
1. By nature of IActive; 'The method of participation |Strategy of active
participation [passive and the level of involvement |participants
in the organizational process
2. By types of events | Scientific; 'The main purpose for which |Application of each species
Career orientation; events are organized to maintain a balance
Festive; between scientific and
Social and cultural; recreational activities.
Reputational
3. By the method of [Social networks; Internet technologies; Social (It is recommended to pay
promotion on the sending an invitation letter  |websites (Facebook, more attention to
Internet Google+, Instsgrame) and  [advertising in social

networks, to actively
update information

4. By method of profit
management
(financing)

welfare maximization;
maximization of market
value;

support of competitiveness;
ensuring liquidity and
solvency;

support of an acceptable level;
self-financing

Profit is not a direct object of
event management, because
its absolute value depends on
changes in the absolute
\values of other financial
indicators of the economic
activity of the HEI, its
income and expenses

It is advisable to apply a
strategy of maintaining an
acceptable level of self-
financing

5. By payment Free; Self-financing, paid events |Setting the optimal price
imethods Paid
Note. Compiled by the authors
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Therefore, various tactics can be used to promote the brand of LNTU on the market of
educational services, the choice of which will depend on the option of positioning strategies, as well
as on the budget planned for the implementation of all these activities.

Conclusions. Therefore, the brand management of the HEI includes the activity of creating
long-term commitment to the institution based on joint influence on the consumer in order to
stimulate the rise of its prestige. At the same time, the attributes of the HEI brand are a set of sensory
characteristics that allow to identify the brand, as well as influence the consumer who had contact
with this brand, and their main feature is the ability to appeal not only to rational thinking, but also
to subconscious ideas, associative connections connections, ensuring memorization and awareness
of the main attributes of the HEI brand, expanding the field of influence of its archetypes.

It has been established that the value of the EP brand will increase with the increase in the
number of students enrolled in studies and the financial income received from payment for the
educational service, and vice versa. The relative share of the educational services market occupied
by the EP sub-brand at LNTU will affect the profitability of the educational service in different
ways and will depend on its prestige and demand among applicants. According to the results of the
distribution of EP sub-brands in LNTU, the largest number of them is concentrated in the dead-end
and successful brand quadrants, several EPs belong to the quadrants of selective and affordable
brands.

HEI brand management depends on the chosen strategy, and the effectiveness of strategy
implementation depends on the evaluation of brand perception and vice versa. The brand
management strategy of LNTU is a corporate strategy combined with several individual sub-brands.
Accordingly, it is advisable for LNTU to use a corporate brand in terms of brand width, and a classic
brand in terms of brand length of LNTU, which will contribute to the formation of high trust in the
brand. The depth of the brand for LNTU is a national brand, which will allow to reduce marketing
costs, achieve significant savings while increasing the scope of providing educational services.
Depending on the obtained results of the research on subleases, it is possible to form appropriate
strategies to strengthen the corporate strategy of brand management of LNTU. Strategic alternatives
for managing EP sub-rents at LNTU (selective brand; prestigious brand; affordable brand; dead-
end brand) and brand management tactics are proposed.
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ACTIVITIES OF LNTU

The article substantiates the application of the SWOT analysis method in the digital educational activity of higher
education institutions, the main stages of its implementation are given. A strategic analysis of digital educational activities
of LNTU in the market of educational services was carried out. The strategy and tactics of LNTU have been formed. In the
methodology of the study, a mixed method of SWOT analysis was used, and a method of stratified random sampling was
used. The sample of the study consisted of teachers, students of education who study at the educational levels of bachelor,
master, Doctor of Philosophy. Survey and interview techniques were used to collect data. Questionnaire data were
numerical and interview data were descriptive. Therefore, the research required the use of a mixed method, that is, both
quantitative and qualitative methods. Hypotheses about the normal type of distribution of the sample of respondents were
tested. At the significance level £=0.95, the null hypothesis HO was tested — that the general population of the sample is
distributed according to the normal law against the competing hypothesis H1 that it is not distributed according to it. Testing
of the hypothesis according to the 2, As and Ex, Pearson criteria confirmed the proof of the hypothesis, the distribution of
the sample according to the normal law.

Keywords: digital management, strategies, methodology of scientific research, SWOT analysis method.

53


https://orcid.org/0000-0003-1820-5509
mailto:n.vavdiyuk@lntu.edu.ua
https://orcid.org/0000-0003-1820-5509
mailto:nataliya.koretska@gmail.com
https://orcid.org/0000-0003-1820-5509
mailto:nataliya.koretska@gmail.com
https://orcid.org/0000-0002-2252-0360
https://orcid.org/0000-0002-2252-0360

EKOHOMIYHUHI ®OPYM 1/2023

METO/IOJIOI'TSA ITPOBEJEHHS SWOT-AHAJII3Y IU®POBOI OCBITHBOI
JAIAJTBHOCTI JIHTY

VY crarri 00rpyHTOBaHO 3acTocyBanHs Metoxy SWOT-aHani3y B 1udpoBiii ocBiTHIN misutbHOCTI 3BO, HaBeneHO
OCHOBHI etarmy Horo nposeneHHs. [IpoBeneHo cTpaTeriuyamii aHami3 mudpoBoi ocBiTHROI AisutbHOCTI JIHTY Ha punKy
ocgitHix ociyr. ChopmoBaHo ctparerito Ta Taktuku JIHTY. Y mMetonomorii JociimKeHHI BAKOPUCTOBYBABCS 3MIIIaHUI
Meron SWOT-anamizy, Oya BUKOPHCTaHA METONMKA CTPaTH(iKOBAHOI BUITAJKOBOI BHOIpKH. Bubipka mociimkeHHT
CKJIaJiayiach 3 BHKJIAJAviB, 3M00yBayiB OCBITH, SIKi HABYAOTHCS 34 OCBITHIMH PIBHSAMH 0akajiaBpa, Marictpa, JOKTOpa
(himocodii. 1yt 300py JaHIX BUKOPHCTOBYBAJIACS METOAMKA ONIMTYBAaHHS Ta iHTepB '10. JlaHi aHKeTH OyiH B Iprhpax i TaHi
iHTepB’10 OyaM onucoBuMH. JOCIiKeHHS BUMarajo BUKOPUCTAHHS 3MIIIAHOTO METOAY, TOOTO SIK KUIBKICHHX, TaK 1
SKICHIX METOJiB. 3ifiCHEHO IIepeBIpKYy TiNoTe3 Mpo HOPMAIBHUKA BHI PO3MOALUTY BUOIpKHM ommryBaHMX. Ha piBHI
3Hauymocti £=0,95 nepesipeHo HympoBy Tinotesy HO —npo Te, 110 reHepaibHa CyKYIHICTh BHUOIPKM pO3MOJUICHA 3a
HOpMaJIFHAM 3aKOHOM TIPOTH KOHKYpYyFo4oi rinote3u H1 mpo Te, 1o BoHa 1o HhoMy He po3mnoaiieHa. [IepeBipka rimore3n
3a kpuTepisiMu ¥2, AS 1 EX, [TipcoHa 3acBiqdumia JOBEICHHS TMIOTE3H, PO3MO/ILUT BUOIPKY 32 HOPMATHLHUM 3aKOHOM.
Kniouosi cnoea: yugposuii menedxcmenm, cmpamezii, Memooon02is HAYKOBO20 OO0CHIONCeHHS, Memoo
SWOT-anamnizy.

Statement of the problem in a general form and its connection with important scientific
and practical tasks. Higher education, both basic and higher at the second and third levels, plays an
important role in the development of human capital, which increases the economic, social and political
status of the country in the world. Higher education is a better investment than any other alternative.
Higher education plays an important role in the economic and social development of the country.
Higher education not only contributes to the socio-economic development of the individual and the
country, but at the same time has many advantages for human life and development. Higher education
provides greater opportunities for career growth, improves the quality of life, ensures a high social
status, the development of knowledge and skills, and a decrease in the unemployment rate.

R. Balamuralikrishna, B. Bell, W. D. Guth, S. Dawes, J. C. Dugger, C. Danka, C. R. Andrews,
A. Cresswell, D. Connelly, C. R. Christensen, A. Kesten, M. LaVigne, E.P. Laird, S. E. McLaurin,
S. Nath, J. Ruda, S. Simon, C. Smith, et al. believe that an effective strategic analysis of an educational
institution creates the basis for the formation of a strategy and tactics for the development of higher
educational institutions, its structural unit, educational program, etc. The numerous challenges of
determining the strengths, weaknesses, opportunities and threats of the activity of HEI require
improvement of strategic management.

LNTU has the potential to promote higher education in the country, because more than 150
educational programs are offered, but there is a need for analysis and information to form management
decisions for future improvements in the educational activities of LNTU. The main function of
strategic planning is to understand the situation with the help of SWOT analysis. SWOT analysis
plays a fundamental role in strategic planning.

For the development and progress of the country, the quality of higher education is a basic
element. To improve the quality of higher education in Ukraine, it is advisable to carry out educational
and scientific activities of higher education institutions on a permanent basis. Each institution has
certain strengths and at the same time has weaknesses. Each institution also has certain opportunities
and also faces certain threats. This requires a SWOT analysis.

Objectives of the article: conducting a SWOT analysis of higher education and the activities
of the Lutsk National Technical University of Ukraine.

SWOT analysis is used for any strategic planning activity that may affect future financial,
planning and management decisions of LNTU. That is why SWOT analysis is used with strategic
planning and is considered as one of the success factors in the strategic planning process of LNTU.
The strategic planning process is a tool in developing a strategic plan and finding a competitive
advantage and place in the educational services market.

Therefore, a questionnaire and an interview schedule were developed for this purpose. The
most reliable and relevant sources were acquirers and teachers, stakeholders were included in the
research population. The research sample was divided into strata groups, that is, applicants, teachers
and employees, stakeholders.
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Collection and analysis of data, formation of a set of tools in accordance with the needs of the
research. The questionnaire consisted of two parts. Part 1 — socio-demographic characteristics of the
respondents, such as the gender of the respondent, teachers, departments. These characteristics served
as moderating variables. The second part contained answers on a Likert scale about factors about
strengths, weaknesses, opportunities and threats of the SWOT analysis of LNTU activities. A Likert
scale was used to determine respondents’ views as strongly agree (4), agree (3), not sure (2), disagree
(1), and strongly disagree (0). An interview was conducted with teachers/femployees, stakeholders to
learn about the specifics of educational activities for the purpose of SWOT analysis. For data on a
five-point Likert scale, results for a mean (M) above 3 were considered significant [1-5].

A stratified random sample was formed from the total sample of N=5758 people, i.e., 5266
applicants and 447 teachers, 45 stakeholders, and then a sample of 4607, i.e., 4212 students and 357
teachers, 42 stakeholders. The estimate of the mean deviation s coincides with the mean squared
deviation (0). The coefficient of variation (v) is a measure of the relative dispersion of population
values: it shows what fraction of the average value of this quantity is its average dispersion. Since
v=<30%, the sample population is homogeneous, and the variation is weak. The calculated coefficient
of variation is less than 30%, so it allows us to conclude that the studied population of respondents
regarding the educational activities of LNTU is homogeneous. Hypotheses about the normal type of
distribution of the sample of respondents were tested. At the significance level £=0.95, the null
hypothesis Ho was tested — that the general population of the sample is distributed according to the
normal law against the competing hypothesis Hz that it is not distributed according to it. Testing of
the hypothesis according to the %, As and Ex, Pearson criteria confirmed the proof of the hypothesis,
the distribution of the sample according to the normal law. The obtained results can be trusted. This
shows that the SWOT analysis of the educational activity of LNTU will be reliable based on the
results of the survey.

The perceptions of the respondents regarding the strengths, weaknesses, opportunities and
threats of the educational activity of LNTU were studied. The percentages, mean and standard
deviation values were calculated to help draw a conclusion regarding the evaluation of the educational
performance of LNTU. The results of the analysis are given in the tables.

Table 1 presents the analysis of processed data on the assessment of the strengths of LNTU.

Table 1. Internal characteristics of LNTU as strengths

Mean |Standard

Statement value (deviation
LNTU is one of the largest number of applicants and has a positive image in the region 3.88 | 127
LNTU provides the educational process through innovative educational materials 312 | 114

LNTU provides a favorable environment for digitalization of the teaching and learning

process 320 | 1.16
LNTU promotes the development of hon-formal and informal education 342 | 112
LNTU has a professional teaching staff 332 | 127
LNTU p_rovides access to education to everyone who has passed the relevant external 388 | 113
examination or test ' '

The head and guarantors of educational programs at LNTU are competent and experts in 372 | 1.05

the field of research
Buildings of LNTU have a safe and proper environment for learning 389 | 103
LNTU interacts with teache_rs to guide and supervise the educational process and 367 | 133
involves stakeholders for this purpose ' '
LNTU has proper administration. control and balance of power by levels and links
of management

Note. Compiled based on the results of a questionnaire.

3.14 | 132

Sorted factors for assessing the internal strengths of LNTU according to the results of the
evaluation of applicants include: growth rate of the number of applicants, positive and recognizable
brand (M=3.88, StdDev=1.27), availability of both offline and online training, methodical materials,
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re-enrollment of the results of informal education, high-quality content of educational materials,
relevant to the requirements of the labor market (teaching aids, including electronic ones, cases,
trainings, conferences, debates, seminars and laboratory classes, etc.) (M=3.12, StdDev=1.14),
provision of a favorable environment for digitalization of teaching and learning processes (M=3.20,
StdDev=1.16). Among the means of learning based on digital technologies, the informational Internet
is most often used - resources for implementation - 62%. In second place (48% of respondents) are
electronic educational publications. The rest of the respondents (42%) pointed to educational sites;
30% - for educational platforms.

Thanks to the organization of digital educational activities, the flexibility and efficiency of the
educational process is ensured, which can be carried out with the help of video or teleconference in
the event of increased quarantine requirements or the impossibility of staying at the university due to
military operations. Blended learning increases the flexibility of time and place of learning and allows
learning from a safe location for the learner and teacher.

LNTU promotes the receipt and recognition of the results of informal and informal education,
which is obtained and does not involve the awarding of state-recognized educational qualifications
by education level, but can end with the awarding of partial educational qualifications and their re-
enrollment in LNTU in accordance with program learning outcomes (M=3.42, StdDev=1.12), the
perceived usefulness of high competence of employees and teachers (M=3.32, StdDev=1.27),
educational and laboratory buildings of LNTU have a safe and proper environment for learning, the
buildings are renovated, well-maintained, have green areas, equipped bicycle paths (M=3.89,
StdDev=1.03), interaction with teachers, management, stakeholders, as well as with scientists of other
higher education institutions to improve the quality of the educational process is monitored (M=3.67,
StdDev=1.33) , proper administration, control and balance of power by levels and levels of
management (M=3.94, StdDev =1.32).

Therefore, according to the results of the evaluation, LNTU has high values in terms of the
evaluated internal characteristics, as strengths. A slightly lower score was obtained for: provision of
the educational process using innovative educational materials, proper administration, control and
balance of power by levels and levels of management. And statements about ensuring the safety of
the educational environment, the competence of teachers, and the availability of digital learning are
highly appreciated by students at all levels of higher education. The average score for other statements
also shows that the respondents agreed that LNTU has strengths in terms of providing an environment
for research, positive interaction and motivation to study.

Most of the interviewees noted that among the main shortcomings of the educational activities
of LNTU is that it is difficult to provide timely access according to the schedule to students who live
in remote areas where there is no Internet and who are forced to do so due to the pandemic, etc. reasons
for being there, slow connection (M=2.73, StdDev=1.13), respondents also identified available
learning facilities regardless of location as an opportunity. Using a single method of teaching,
learning, data security limits the number of acquirers who can access the information. If such
information can be hosted in a blended learning system, learners can easily access it anytime,
anywhere.

Table 2 shows the internal characteristics of LNTU as weaknesses according to the results of
the evaluation of applicants.

Most of the students have not sufficiently mastered digital skills and/or they do not have the
funds to purchase technical support (M=2.73, StdDev=1.13), the difficulty of understanding the
process of organizing distance learning (M=2.78, StdDev=1.17). Not all students have a personal
computer or laptop, and not all have access to the Internet through a computer. Therefore, for 76% of
respondents, it is the smartphone that provides access to information and replaces other digital
devices.

Students of education do not fully understand the educational material, do not pass it through
their own consciousness, only superficially review the information that is necessary to answer the
questions, voice it, barely running their eyes over the device screen, abuse ready-made answers from
the network, depriving themselves of the opportunity to think independently and initiative According
to scientific and pedagogical workers, this approach does not ensure the optimal development of
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critical thinking, does not allow the realization of mental operations of analysis and synthesis, does
not teach students to generalize and draw conclusions.

Regarding the weaknesses of the organization of the educational process, the respondents stated
that: blended learning depends on an Internet connection, which makes it difficult to access it, while
slow Internet availability makes it difficult to download course materials. Another problem is the
insufficient number of computers per collector.

Table 2. Internal characteristics of LNTU as weaknesses

Assertion Mean value Standard
deviation

Applican_ts_do not_have timely access to educational materials, miss deadlines 278 134
for submitting assignments
Most of the applicants do not have enough digital skills and are not technically 273 113
equipped ' '
The _difficulty of understanding the process of organizing distance learning for 278 117
applicants ' '
Deter_ioration of team interaction between teachers and learners during distance 313 116
learning
Lack of experience of teachers in managing digital learning 2.82 1.15
The stress and limited workload of teachers does not allow spending more time 236 112
with research students
High investment costs for digitalization of the educational process 2.96 1,18

Note. Compiled based on the results of a questionnaire.

The process of conducting online tests is completely dependent on technology, which may or
may not be available to all students. LNTU applicants need to improve their digital skills, as not all
students can access and adapt to online learning components due to a lack of IT skills and knowledge.
Other factors include learning environment, ease of use, usefulness, user-friendly interface, slow
awareness and adaptation, self-directed learning, and quality content of educational components.
Some of the weaknesses identified include: dependence on internet connection, stress when special
assignments are given, resistance of some students and teachers to adopt new technologies, lack of
awareness about the implementation of blended learning. Educators explained that this happens
precisely because with the help of digital technologies they quickly receive the information necessary
for the implementation of educational activities, but they are not sure that the information received in
such an urgent mode becomes knowledge or contributes to the development of the necessary
competencies.

Most learners indicated that the relationship between teachers and learners might deteriorate
offline due to the loss of direct communication and collaboration (M=3.13, StdDev=1.16). There is a
high risk of reduced face-to-face social interactions, students may feel isolated from live social
interaction.

Lack of experience of teachers in managing digital learning (M=2.82, StdDev=1.15); the stress
of workload, attending meetings, seminars, etc., limits the time of teachers and researchers for
counseling and effective organization of teaching and research (M=2.36, StdDev=1.12); high
investment costs for digitalization of the educational process (M=2.96, StdDev=1.18). And the
detection of the intensity of the use of digital technologies in the educational process and the study of
the attitude of the students of education showed that a larger share of teachers rarely uses digital
technologies in classes, which was noted by almost half of the respondents - 46%. Homework with
the use of digital technologies is mainly provided - 37%. Only 11% of respondents indicated that their
teachers systematically use digital technologies in the educational process, and the same proportion
of students indicated that digital technologies are never used by teachers.

Education seekers recognize that due to the knowledge of their educational component, each
teacher better differentiates the necessary information, can recommend interesting sites and sources
on the Internet. However, 10% of survey participants indicated that teachers have a low information
culture, as they do not use digital learning.
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The level of mastery of digital technologies by teachers was mostly assessed by the students of
education as average - 64%. Moreover, during the conversation, they noted that teachers are trying to
respond to the introduction of innovations in the educational process of LNTU, improving their
pedagogical skills considering the interests of digitalization. Regarding the wider use of digital
technologies in education, 61% of respondents gave a negative answer, explaining that it would
increase their workload, as they already spend a lot of time online and at the computer. In a follow-
up interview, research participants expressed doubt that increased use of digital technologies for
educational purposes would force them to abandon the use of digital technologies and mobile devices
for communication or entertainment.

Successful implementation of blended learning requires key resources, such as the necessary
technological infrastructure (hardware and software) and human resources (academic staff), which
equipped with the necessary qualifications and skills, as well as constant improvement of their
pedagogical skills. Statements regarding the assessment of conditions or situations that, according to
the respondents, have a sufficiently positive impact on the creation of a favorable educational digital
environment and the provision of opportunities for conducting research at LNTU (data in table 2). At
the same time, threats include things that can negatively affect growth from the outside, for example,
the introduction and smooth operation of new digital systems, constant training of IT personnel, lack
of official accreditation of online courses, staffing of educational components.

The main advantages of digitalization at LNTU: saving time and increasing productivity -
automation of educational processes; optimization and improvement of communications - both
internal and external; opportunities for cross-selling / upselling — reaching a new level of the quality
of the educational process and encouraging higher education seekers to master a greater number of
educational products; competitive opportunities due to the improvement of the client experience and
general optimization of the work process.

Table 3 summarizes the results of the survey regarding external conditions that have a positive
effect on the educational activities of LNTU.

Table 3. Assessment of external conditions that positively affect the digital educational

activity of LNTU
Assertion Mean|Standard
value|deviation
LNTU adheres to uniform comprehensive criteria for enrolling applicants in 377 117
educational programs regulated by the admission rules ' '
LNTU provides a full training cycle for some educational programs at the bachelors. 387 116

masters. and Doctor of Philosophy levels

Educational programs at LNTU correspond to the educational standards of Ministry of
Education and Science of Ukraine

The use of information technology is useful for acquirers in conducting research and
finding library resources

The library of LNTU is equipped and meets the needs of the educational process 3.01| 1.12
The development of information technologies. which leads to the need for training

3.73| 1.17

3.05| 1.18

and retraining of relevant personnel 318 12
Teachers teach remotely using digital technologies 3.11| 1.19
Innovative laboratories are equipped for research students and scientists at LNTU 346 | 1.45
LNTU invites foreign lecturers to teach on a permanent basis 235| 1.13
The environment of LNTU motivates the applicant to conduct research 345| 1.2
The strategy, plans, development policies of LTNU contribute to increasing the 357| 134

efficiency of the work of the university and its structural divisions
Strengthening of supervisory functions of NAQA, MESU etc. 355| 1,12
Note. Compiled based on the results of a questionnaire.

Table 3 describes that survey participants consider external factors that act favorably in LNTU:
the university adheres to uniform comprehensive criteria for enrolling students in educational
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programs, ensuring the general right of access to education (M = 3.77, StdDev=1.17). Possibilities of
special admission conditions refer to situations that can be used by the leadership of LNTU due to
changes in the market of educational services (for example, applicants who enter under new
conditions, IDPs, combatants, children of combatants, etc.) and digital technologies for better
response to new educational needs, improvement of material and technical support, etc.

LNTU provides a full study cycle for some educational programs at the level of bachelor,
master, Doctor of Philosophy, which corresponds to the education standards of MONU (M=3.87,
StdDev=1.16), respectively, and educational programs meet the education standards of MONU
(M=3. 73, StdDev=1.17).

Information technology, finding library resources (M=3.05, Std Dev=1.18) and accessing
library resources (M=3.01, StdDev=1.12) at the average level. This indicates the formation of trends
in the use of innovative technologies in education (multimedia, photo and video equipment, virtual
learning environment, etc.), which allows creating comfortable conditions for students of LNTU. The
work of students in the library is becoming an increasingly unpopular type of educational activity.
Only a small number of them turn to library funds. 71% of educational respondents indicated that
they prefer to search for information on the Internet, rather than "waste time" studying primary sources
in reading rooms and libraries.

The development of information technologies using big data, augmented and virtual reality,
computer computing, new means of communication, neural networks, artificial intelligence, which
leads to the need for training and retraining of relevant personnel (M=3.18, Std Dev= 1.2). The
characteristics of an e-facilitator are such that the teacher strives to become a confident user of digital
technologies and uses a student-centered learning style that is inclusive and interactive, open to
feedback, constantly improving, committed to the creation and use of authentic learning materials and
programs (videos, podcasts, VR, e-textbooks, etc.).

Teachers are beginning to teach remotely well, using digital tools such as Moodle, Zoom,
GoogleClassroom, etc. (M=3.11, StdDev=1.19). This requires constant improvement of their
qualifications in the use of digital learning tools.

The renewal of scientific laboratories of LNTU (M=3.46, StdDev=1.45) is observed, which are
important components of the quality organization of the educational process for applicants,
employees, and stakeholders interested in conducting research. LNTU invites foreign lecturers to
teach on a permanent basis (M=2.35, StdDev =1.13).

LNTU motivates the applicant to conduct research (M=3.45, StdDev=1.2), and digital
technologies act as an effective means of motivating learning and improving the quality of the
educational process.

The strategy, plans, policies of the development of LTNU contribute to increasing the
efficiency of the work of the university and its structural divisions (M=3.57, StdDev=1.34). This
indicates that the management applies strategic planning/policy/decisions at the highest level
according to the needs of the educational institution/students and especially takes special measures
for the development of research activities.

Strengthening the supervisory functions of NAQA and others over the activities of LNTU
(M=3.55, StdDev=1.12). It is also noted that there are frequent changes in normative and legislative
documents regulating the educational activities of all higher education institutions.

Currently, the creativity and innovation of higher education institutions are under the influence
of threats and risks. The impact of the Covid-19 pandemic has required faculty to be creative in how
they deliver and offer educational services to applicants, prompting the acceleration of digital
transformation plans at LNTU. Access to education is a key ingredient for learners to take advantage
of educational services, including digital ones.

To assess the level of external threats to LNTU, we summarize the results in table 4.

The lack of stability in obtaining reliable and acceptable funding from the state, which does not allow
to fully develop the training of specialists, to form a highly qualified teaching staff and to gradually
raise the level of education (additional courses, auxiliary units of training) (M=3.75, StdDev= 1.09).
The persistent trend of state financing of budget places for technical and their reduction in economic,
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legal and humanitarian specialties in general deprives the latter of the right to educational activities
with state orders.

There is also an increase in competition both between higher education institutions and between
structural divisions within LNTU due to the lower level of payment for education compared to higher
education institutions by competitors, which creates an unattractive image of the higher education
institution among applicants (cheap-low-quality, cheap-unprestigious); the tendency among young
people to obtain their first education as a secondary professional rather than a higher one, and
applicants with the highest scores in the secondary school entrance examination to enter higher
education institutions in Kyiv, Lviv (M=3.85, StdDev=1.18).

Table 4. Assessment of external conditions that negatively affect the digital educational

activity of LNTU
Assertion Mean Standard
value deviation

Lowering the level of financing of higher education institutions 3.75 1.09
An incree}se in the pri_c_e of education and a high passing score for the budgetary form 385 118
of education, competition
Other universities and institutions are switching to distance learning 3.12 1.19
Complicated processes of digitalization of higher education management 3,15 1.18
Public attitude to distance learning 2.87 1.15
Absence_of a support system for applicants at the state level who are starting their 362 15
own business
Must visit main campus to resolve issues 3.35 1.13
Threats of unreliable power supply, unreliable Internet connection, exchange of
usernames and passwords by hackers to perform tasks for others, chat sessions and 2.9 1.02
others

Note. Compiled based on the results of a questionnaire.

Other universities and institutions are switching to distance learning (M=3.12, StdDev=1.19).
Universities around the world have had to consider the possibility of offering knowledge on the
Internet through various e-learning platforms. Recent studies show that most universities offer e-
learning degrees or certificates (bachelor's, master's, doctoral, and certificate programs). Every year,
universities offer more types of e-learning.

Complicated processes of digitization of higher education management (M=3.15,
StdDev=1.18). LNTU has worked out mechanisms for sustainability of partnerships with
stakeholders, increasing interested partners in the community, ensuring long-term reforms in the field
of education, despite the rapidly changing demands of the external environment.

Unfavorable public attitude towards distance learning (M=2.87, Std Dev=1.15); lack of a
comprehensive support system for applicants starting their own business (M=3.62, StdDev=1.5); in
conditions of digitization of management, it is necessary to visit the main building to solve
organizational issues (M=3.35, Std Dev = 1.13).

Also identified the threats of unreliable power supply of blended learning, unreliable internet
connection, exchange of usernames and passwords by recruiters to complete tasks for others, chat
sessions and other distractions are likely to cause students' and teachers' knowledge to deteriorate
(M=2.9, Std Dev = 1.02).

The attitude and values of the teaching staff are a significant motivating factor in the
organization of the educational process at LNTU. Competences of teachers, learners in digital literacy,
work with electronic learning systems, online moderation, online mentoring motivates them to
improve the organization of the educational process. On the one hand, the scalability and lack of
boundaries for participation in online discussions, online lectures, online workshops between
facilitators, teachers, trainers and learners, but on the other hand, some problems such as digital
illiteracy, the electronic gap can be seen as a negative, and to positively influence the activities of the
National Technical University.
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The SWOT matrix is the final step in the construction of a SWOT analysis of the activities of
LNTU and helps to draw conclusions about the conducted analysis and form strategies and tactics for
improving the pedagogical skills of teachers.

The summary of the SWOT analysis of the results of the analysis of the strengths, weaknesses,
opportunities and threats of LNTU is presented in table 5.

Table 5. SWOT analysis of strengths, weaknesses, opportunities and threats of LNTU
Internal factors

Strengths Weaknesses
LNTU is one of the largest number of applicants and has a Applicants do not have timely access to educational materials,
positive image in the region miss deadlines for submitting assignments

LNTU has a safe and appropriate environment for learning Most of the applicants do not have enough digital skills and are
/A favorable environment for digitalization of the educational  |not technically equipped
process and research, development of non-formal and informal (It is possible to reduce the relationship between teachers and

education students offline, loss of direct communication and cooperation
Ensuring equal access to higher education, professional [The complexity of understanding the process of distance
development learning organization

Interactivity in the learning process Lack of experience of teachers in managing digital learning
Increasing motivation to study High costs for digitalization of the educational process

LNTU interacts with teachers to guide and supervise the
educational process and involves stakeholders for this purpose
LNTU has proper administration, control and balance of power
by levels and links of management

External factors
Opportunities Threats

Z\/O adheres to uniform comprehensive criteria for enrolling  [Lowering the level of financing of higher education institutions
applicants in educational programs regulated by the admission |Data security, the risk of isolation of acquirers due to the

rules pandemic

Educational programs at LNTU correspond to the educational  [An increase in the price of education and a high passing score
standards of MONU ffor the budgetary form of education

'The use of information technology is useful for acquirersin ~ (Complicated processes of digitalization of higher education
conducting research and finding library resources management

Increasing market demand for educational services Formation of dependence on digital technologies

The strategy, plans, development policies of LTNU contribute JAll universities and institutions are switching to distance

to increasing the efficiency of the work of the university and its [learning, unfavorable public attitude towards distance learning
structural divisions IAdditional training costs for advanced training

Strengthening of supervisory functions of NAQA and
Ministry of Education and Science of Ukraine

The use of digital technologies in education is growing, offering better opportunities for
learning and access to information. The teaching staff, students, and management overcame numerous
obstacles in the organization of educational activities at LNTU, found solutions, and adapted to
changes in the direction of digitalization of learning and teaching. Teachers can use mixed virtual and
physical resources as an alternative approach to teaching and learning at LNTU. This shows the need
to change the roles of teachers, the need to update the digital and other professional skills of teachers,
to strengthen connections, community and collaboration between students and teachers.

Conclusions. The conducted SWOT analysis of the educational activity of LNTU is a way to
understand strengths and weaknesses; opportunities that may be available for quick implementation;
and threats you should be prepared to face. Using the results of a SWOT analysis allows you to
identify critical problems of LNTU (weaknesses and threats); and learn improvement strategies. The
identified strengths make it possible to improve the implementation of the development strategy of
LNTU for 2021-2026, which will help to differentiate from other competitors, and the obtained
information about weaknesses and threats will help to improve the process of managing the
educational process. This refers to a certain set of necessary policies and measures to improve skills
and competencies. Identified strengths and weaknesses and made corrections to the curriculum,
internships, educational activities, educational policy, etc. are justified if they are based on a SWOT
analysis of the activity of the structural unit of the Higher Education Institution. Significant
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improvements in the activity of the structural unit of the Higher Education Institution can be a direct
result of the use of this analysis, which determines the relevance and applied aspect of the research.
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KOHIEIITYAJIBHA MOJEJIb 3BOPOTHBO-JIOTI'ICTHYHOI'O YIIPABJIIHHA
CAHATOPHO-KYPOPTHHUMMU 3AKJIIAJJAMU

VY naniif HayKkoBil CTaTTi c()OPMOBAHO KOHIENTYaJbHY MOJENb 3BOPOTHBO-JIOTICTHYHOTO YIPaBIiHHS
CaHATOPHO-KYPOPTHUMH 3aKJIa/laMH, sIKa 33JJ0BOJIbHSIE 3acaay peallizalii KoHIenmii JaHoro BULy yIpaBIIiHHS Ta
3a0e3neuye yMOBH e(eKTUBHOCTI. OCHOBHOIO METOI JOCITI/DKEHHS € (opMyBaHHS akTyajdbHOI Ta Ji€BOT
KOHLENTYaIbHOI MOJIENi 3BOPOTHBO-JIOTICTHYHOTO YHPaBJIIHHS CaHATOPHO-KYPOPTHUMHM 3aKJIaJIaMH 3 METOIO
YIOCKOHAJICHHS MPOIIECIB YIIPABIIHH TAKUMH 3aKJIaJaMH 1 IPOIIECIB 3aJOBOJICHHSI MOTPEO CIOXKHBAYIB y TaHUX
nociayrax. MoHorpadiuHe DOCHTIIPKEHHS JITEpaTypHUX JDKEpel MOKa3ajdo BiJICYTHICTh TaKol Hi€BOI CHCTEMHU
JIOTICTUYHOTO MEHE/DKMEHTY B YIIPaBJIiHHI CaHATOPHO-KYPOPTHUMHM 3aKJIaJIaMH, L0 BHPAXKAETbCS HHU3BKOIO
MPOITYCKHOIO CHPOMOJKHICTIO 3aKJIafiB IIOAO 33J0BOJICHHS IOTPEd CIIOKMBAYIB y CAHATOPHO-KYPOPTHOMY
JMKyBaHHI. AKTyaJbHICTh BUpIIIEHHS JaHOI HAayKoOBOi NpoOJieMH IoJisirae B TOMY, W0 cdopmoBaHa
KOHIETITyaJIbHa MOJENb 3BOPOTHHO-JIOTICTUYHOTO YIIPABIIiHHS CAHATOPHO-KYPOPTHUMH 3aKJIaJlaMHt JI03BOJIUTD 1M
3a0e3ne4nTH e(heKTUBHICTh CAMOTO YIPABIiHHS Ta e(eKTUBHICTh PUHKOBOIO (D)YHKI[IOHYBaHHs. 3alpOIIOHOBaHA
KOHIIETITyalbHa MOJENb 3BOPOTHHO-JIOTICTUYHOTO YIPABIIHHS CaHATOPHO-KyPOPTHHMHU 3aKJaJaMH MICTHTb
YMHHUKY, iHOopMalito Ta pecypcH, siki GOpMYIOTh BXiJ B OolepalliiiHy cucremMy; OJIOKM peanizalii, OlliHIOBaHHS
Ta TpaHCOPMAILIii I 3BOPOTHHO-JIOTICTHYHOTO YIIPABIIiHHS, SIKi HAIIOBHIOIOTH OTIEPAIliiiHy CHCTEMY YIIPaBITiHHS;
nepenik epeKTiB peasizailii 3BOPOTHHO-JIOTICTUYHOTO YIIPABIIHHS, 110 (JOPMYIOTh BUXiJI 13 ONepaLiitHOl CHCTeMHU.
MeTomooriYHIM 1HCTpYMEHTapieM JOCIIIKSHHS CIyTyBalld: CHCTEMHUH IiAXiM, JIOTIKO-CTPYKTYpHUH CHHTE3,
METOJIM YIPABIIIHCHKOTO aHalli3y MPOIECiB JOTICTUYHOTO MEHEKMEHTY, METOJHU JIOTIYHOTO y3araJbHEHHS Ta
iHmi. O6’€KTOM JOCIHIJKEHHS CTaJ0 3BOPOTHBHO-JIOTICTUYHE YIPaBJIiHHA CAHATOPHO-KYPOPTHUMH 3aKJIaIaMH, a
NpeJIMETOM — HOro KOHIENTyalibHa MOAEb. JIOCHiPKEHHS JEMOHCTPYE METONOJIOTIYHE Ta MPHKIIAJHE
HArOBHEHHS 1 JIOTIYHO OOIPYHTOBYE NOBHOTY Ta JAi€BICTh C(POPMOBAHOT KOHLENTYaIbHOI MOZEN 3BOPOTHHO-
JIOTICTUYHOTO YIPaBIiHHSI CAHATOPHO-KYPOPTHHUMH 3aKjiajaMH. Pe3ymbTaTH IOCHi/KEHHS MOXYTb OyTH
KOPHUCHUMHM JUIsl KEpIBHUKIB Ta MEHEIKEpIiB 3aKialiB CaHATOPHO-KYpPOPTHHMX IIOCIYT INOJO 3abe3lnedeHHs
e(eKTHBHOCTI MPOIIECIB YIPABIiHHSA TAKUMH 3aKIaJaMH TOCIYT.

Kniwouoei cnosa: 3axiadu nociye, caHamopHo-KypOpmHui 3aKiaou, CUCHEMAd MEeHeOICMEHMY 3aK1adie
nocayz, 102icmuine ynpaeiinta, 360pOmHb0-102iCMUYHe YNpaesiinHs, KOHYENnmyaibha MoOeb.

CONCEPTUAL MODEL OF REVERSE LOGISTICS MANAGEMENT
OF HEALTH RESORTS
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In this scientific article, a conceptual model of reverse logistics management of sanatorium-resort
institutions is formed, which meets the principles of implementing the concept of this type of management and
provides efficiency conditions. The main purpose of the study is to form an actual and effective conceptual model
of reverse logistics management of sanatorium-resort institutions in order to improve the management processes
of such institutions and the processes of meeting the needs of consumers in these services. A monographic study
of literature sources showed the absence of such an effective logistics management system in the management of
sanatorium-resort institutions, which is expressed by the low capacity of institutions to meet the needs of
consumers in sanatorium-resort treatment. The relevance of solving this scientific problem lies in the fact that the
formed conceptual model of reverse logistics management of sanatorium-resort institutions will allow them to
ensure the effectiveness of management itself and the efficiency of market functioning. The proposed conceptual
model of reverse logistics management of health resorts contains factors, information and resources that form the
entrance to the operating system; blocks of implementation, evaluation and transformation for reverse logistics
management, which fill the operating management system; a list of effects of the implementation of reverse
logistics management, which form the exit from the operating system. The methodological tools of the research
were following: a systematic approach, logical and structural synthesis, methods of management analysis of
logistics management processes, methods of logical generalization, and others. The object of the research was the
reverse logistics management of sanatorium-resort institutions, and the subject was its conceptual model. The
study demonstrates the methodological and applied content and logically justifies the completeness and
effectiveness of the formed conceptual model of reverse logistics management of sanatorium-resort institutions.
The results of the study can be useful for managers and managers of health resort services institutions to ensure
the effectiveness of management processes for such service institutions.

Key words: service institutions, health resorts, management system of service institutions, logistics
management, reverse logistics management, conceptual model.

IlocranoBka mnpoOJjieMH y 3arajbHOMY BHIVISIAI i il 3B’A30K 3 BaKJIMBHUMU
HAYKOBHMHM Ta NPAKTHYHUMHU 3aBJaHHAMH. BHCOKMII piBeHb KOHKYpEHIli Ha PHHKY
CaHATOPHO-KYPOPTHOTO JIIKYBaHHS, pealiiTallii Ta 03J0pPOBJICHHS; HOB1 BUKIIUKHA CHOTOJICHHS,
SKI TIOB’s13aHi 13 pealOiniTaiielo BIHCHKOBUX 1 HACEJICHHs 4Yepe3 BOEHHI Jii Ha TEpHUTOPii
VYKpaiHM; CyTT€BE 3MEHIIEHHS KUIBKOCTI 3aKJIajiB CaHaTOPHO-KYPOPTHOIO THUILY uepe3
3HMIICHHS BINCHKOBMMH [iIMH arpecopa Ta 3axOIUIeHHsS TEPUTOPIH; 3pOocTaroul 3amuTu
CHOXHBAUiB IIIOJI0 IMPOLECIB CAaHATOPHO-KYPOPTHOTO OOCIYrOBYBaHHS; HEOOXIJHICTh
MOBHOI[IHHOTO BUKOPUCTAaHHS NPUPOAHUX PEKpealiiHUX pecypciB CTaBJIATh HOBI 3a SKICTIO
BUMOTH 10 (YHKIIOHYBaHHS CaHaTOPHO-KYPOPTHHMX 3akjafiB. A 3acTOCYBaHHS HOBHX
HiAXOMIB A0 YHPaBIiHHS CaHATOPHO-KYPOPTHUMH 3aKjiaJaMH, y CBOIO uepry, (opMyroTh
BUMOTY JI0 PO3POOKHM Ta 3aCTOCYBaHHS CUCTEMU MEHEDKMEHTY TaKuX 3aKJIafiB MOCHYT, sKa
OJIHOYAacHO 3abe3neuye epeKkTuBHE (YHKIIOHYBAHHS 3aKJa/liB 1 MaKCUMaJbHE 3a/I0BOJIECHHS
noTped CHOXKHUBAYiB y MOCIyrax TaKUX 3akjajiB. ToMy, 3aCTOCYBaHHs CAHATOPHO-KYPOPTHUMHU
1 peabuniTalliiHUMU 3aKJIalaMU CUCTEMH 3BOPOTHBO-JIOTICTUYHOTO YIPABIIHHS J103BOJUTH HA
MPAKTHIII 32I0BOJILHUTH MOTPEOU JIep:KaBU, CYCIiIbCTBA, 3aKJIaJ(iB IOCTYT Ta 1HANBIAYaIbHUX
CHOXHBAUYiB y CaHAaTOPHO-KYpOPTHOMY JIIKYBaHHI 1 BigHOBiIeHHi. [lng peamizamii 3acan
3BOPOTHBO-JIOTICTUYHOTO YIPaBIiHHSA HEOOX1HO c(hOpMYBAaTH KOHLENTYaJIbHY MOJIENb
3BOPOTHBO-JIOTICTUYHOTO YIPABIiHHSA, fKa NPEACTaBUTh 1 KOHKPETU3ye KOHTYPH BXO.NY,
ornepauiiHoOro oOCIyroByBaHHS Ta BHUXOAY U1 TaKoi CHCTEMH YIPABIIHHS CaHATOPHO-
KypOpTHUMH 3akiafgamu. HeoOXigHiCTh, Ai€BICTH Ta pe3yJdbTaTUBHICTH 11 3aCTOCYBAaHHS
CaHATOPHO-KYPOPTHUMHM 3aKJIaJaMH IOCIYr € HarajJbHUMU [0 BHPIIICHHS NPaKTUYHUMU
3aBJIaHHAMM YJOCKOHAJIEHHS CUCTEMH MEHEDKMEHTY TaKHX 3aKJaJliB MOCIYT.

AHaJi3 OCTAHHIX AOCHIIAKEHb, Y AKMX 3al0YATKOBAHO BHPIillleHHS NPOOJeMH.
B ocHoBy peainizanii 3acajx 3BOPOTHBO-JIOTICTUYHOTO YHPABIIHHA MOKJIAJAEHO CYTHICTH Ta
NPaKTUYHE 3aCTOCYBaHHS CHUCTEMH JIOTICTUYHOTO MEHEKMeHTy. JlaHuM acmekram
NpUCBAYEHI mpalri Takux BueHuX, ak: B. Kaupmu, €. Kpukascbkoro, I. CtpyTruHchKOi,
JI. ®ponoBoi. PopMyBaHHS KOHUENTYaJbHOI MOJENi YHpPaBIiHHS BUCBITJIIEHO B Mpalpsx
H. Inpuenxo, B. OBuapyka, I'. [Ipynuesoi, I'. llleBuenko. KoHuenrtyanbHa MOJENb CUCTEMU
YIIPaBIIiHHS 32 CBOEIO CTPYKTYPOIO, HAIOBHEHHSM Ta 3MICTOM BiJI0Opa)kae 3aralbHO-IPUIHATY
OyznoBy. OnHak, Ha Hally TyMKY, PO3BUTOK KOHIIEMIIi 3BOPOTHHO-IOTICTUYHOTO YIIPABIIiHHS,
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SKa XapaKTepU3YEThCsl OCOOJMBUMH O3HaKaMH 100 YIPABIIHHA 3aKjaJaMH MOCIYT IJis
peaizarii IpoIeciB yrpaBIiHHS 3aKJIaJaMH 1 OpraHi3allielo MPoIeciB CaHATOPHO-KYPOPTHOTO
oOciyroByBaHHsi, NOTpeOye IOCHIDKEHHS 1 (OpPMYBaHHS KOHIENTYalbHOI MOJEI,
BPaxOBYIOYH TaKi 0COOJIMBOCTI.

Hini crarri. Linamu nanoi HaykoBoi ctarTi € popMyBaHHS Ai€BOT KOHIENTYaTbHOT
MO/IeJIi 3BOPOTHBO-JIOTICTHYHOTO YIPABIiHHSA CaHATOPHO-KYPOPTHHUMH 3aKJIaJaMH 3 METOIO
YIOCKOHAJIEHHS TPOIIECIB YIPABIiHHSA TAaKUMHU 3aKjIa/laMd 1 MPOIECIiB 33aJOBOJICHHS MOTPeO
CHOXHBAYiB y JaHUX MOCITYTax.

MetomoJiorissi Ta MeTOAM [JOCHiIKeHHsl. METONOJOTIYHUM 1HCTPYMEHTapieM
JOCITIJDKCHHSI CIyTYBaJld: CHUCTEeMHHMH TIiIXiJ, JIOTIKO-CTPYKTYpHHH CHHTE3, METOAH
VIPaBIiHCHKOTO aHAJI3y TMPOIECIB JIOTICTUYHOTO MEHEIKMEHTY, METOAHM JIOTIYHOTO
y3arajJbHEHHS Ta 1HIIII.

Buk/jag OCHOBHOrO Marepiaqy JOCTIIKeHHSI 3 NOBHHUM oﬁrpyHTyBaHHﬂM
OTPHMAHHX HAYKOBMX pe3yJILTaT13. Po3BuTok C(bepn CaHAaTOPHO-KYPOPTHOTO JnKyBaHH;[ Ta
BiJTHOBJICHHS 3/10pOB ’s1, SIK 1 PO3BUTOK CaMHX 3aKJIaliB TAKUX TOCITYT HpOI[I/IKTOBaHl CHOTO/IHI
HOBMMH 32 SKICTIO BUMOTaMH [0 (YHKIIOHYBaHHS JaHUX 3aKIadiB: 3pOCTAI0YOI0
KOHKYPCHIII€I0 HAa PUHKY CAHATOPHO-KYpOPTHOTO JIIKYBaHHs, peadimiTaii Ta 0310pOBJICHHS,
HOBMMH BUKJIMKaMH CHOTOJICHHS, SIKI TIOB’s3aHI i3 pealOimiTalli€lo BiiChKOBUX 1 HAaCEICHHS
yepe3 BOEHHI 1ii Ha TepuTopii YKpaiHH;, CYTTEBUM 3MEHIICHHAM KIJIBKOCTI 3aKJajliB
CaHATOPHO-KYpPOPTHOTO THIy 4depe3 iX 3HUIIEHHS BIMICBKOBUMHU JisIMH arpecopa Ta
3aXOIUICHHSM YKPaiHCBKHX TE€PUTOPiH; 3pOCTAIOYMMH 3alIUTaMH CIIOXKHBAUiB 1010 MPOIIECIB
CaHATOPHO-KYPOPTHOTO OOCIyrOBYBaHHS; HEOOXIJHICTIO IOBHOIIIHHOTO BHKOPHCTaHHS
NPUPOJHHUX PEKpealiiHuX PecypciB; MOCTIHHUM YIOCKOHAJICHHSIM CUCTEMU MEHEDKMEHTY Ta
MPOLIECiB YIpaBIiHHS 3akiafgamu. BiacHe, 3acTOCyBaHHS HOBUX MIIXOMAIB 1O YIPaBIIHHS
CaHAaTOPHO-KYPOPTHUMH  3aKJaJaMH CTOCYETHCS PpO3pOOKM Ta peaiizamii CHCTEeMH
MEHE/DKMEHTY TaKuMX 3aKJajiB IOCIYyr, sKa OJHOYacHO 3abe3neuye eQeKTHBHE
(GYHKILIOHYBaHHS 3aKJIaJiB 1 MAKCUMaJIbHE 3a/10BOJICHHS MOTPEO CIOKMUBAYIB Y 1X MOCIyTax.

[IpakTrKa ynpaBiaiHHS CaHATOPHO-KYPOPTHUMM 3aKJa/laMH, SIK 1 ICHyI0U€ TeOPETHKO-
METOAOJIOTIYHE MIAIPYHTS 3a0e3ledyeHHsl MpOLECiB YNpaBIiHHA HHUMHM, BigoOpaxae
3aCTOCYBaHHS PI3HUX 33 3MICTOM CHUCTEM MEHEJKMEHTY, SiIKi BUOYJ0BaHI Ha PI3HOMAaHITHUX
niaxonax (CUCTEMHOMY, KOMIUIEKCHOMY, OpraHizaliiiHOMy, CUTyalifHOMYy Ta 1HIIHX),
nporecax (MOCTayaHHs, 3alydyeHHs, OOCIyroByBaHHs, 30yTy), (YHKLISX YIpaBIiHHA
(MapkeTHHr, (hiHAaHCH, JOTICTHKA, 30yT Ta 1HIIMX) Ta KOHIENLiAX (PO3BUTKY, ONTHMI3aLlii,
posiupenHs, popmaizanii Ta inmmx) (I1. Taman, 2007).

Bubip okpemoi cucteMH MEHEIKMEHTY Ul IMIUIEMEHTallli CaHATOPHO-KypOPTHUM
3aKJIaZIOM BU3HAYAEThCSA HU3KOIO (DAaKTOPIB, sIKI BiIOOpakatoTh 0COOIMBOCTI (PYHKIIIOHYBaHHS
3aKJIay TOCIYT, OCOOJMBOCTI Ta BUAOBY CTPYKTYpPY IOCIYT, OCOOJMBOCTI Oprasizaiii
mpoleciB  00CIYroBYBaHHS CIIOKMBA4iB TMOCIYT, OCOONMBOCTI HAasBHOI OpraHi3amiiHoi
CTPYKTYpPHU YIPaBIiHHA Ta (PYHKLIOHAIHHOIO PO3MOJLTY MOBHOBAXEHb y 3aKJIajli, CHCTEMOIO
KPHUTEPIiB, 1110 XapaKTepU3yIOTh €PEKTUBHICTD (PYHKIIIOHYBAHHS 3aK/Iay OCIYT, TOIIO.

CucteMa MEHEKMEHTY CaHATOPHO-KYpPOPTHOI'O 3akjaay 13 BHKOPHUCTAHHSIM
(GYHKLIOHATBHOTO MIAX0My MOXXe OyTu MoOyI0BaHOIO, y TOMY YMCIi, Ha BHKOPHCTaHHI
(GyYHKIIIT JIOTICTUKH Ta JOricTUYHOTO yrnpaphinHs (MeHemxkmenty) (I. Ctpytunceka, 2010).

JlocItipKeHHS TOKa3yloTh, 10 BUKOPUCTAaHHS TAKMMH 3aKJIaJJaMU ITOCITYT JOTICTUYHOTO
YIpaBIIiHHS JO3BOJISIE HE TIIBKU YIOCKOHAIWTH CaMmy CHUCTEMY YIpPaBIiHHS HUMH, aje i,
3BaXAlOUM  HA  CIOKMBYO-LIEHTPUYHY  HANpaBICHICTh,  ONTUMI3yBaTH  MpOILECH
00CIIyroByBaHHS, YJOCKOHAJIMTU TPOLIECH B3AaEMOJIl CHOXKUBauiB 13 3aKJIaJaMU TOCIHYT,
YIIOCKOHAIUTH (POPMU 1 METO/IM PUHKOBOTO (PYHKIIOHYBaHHs 3aKiany (€. Kpukascpkuit, 2013;
JI. ®pomnosa, 2004,).

B OCHOBI JOTiCTUYHOTrO YHpPAaBIiHHS, 3a3BUYai, JIEKHUTH MPOIECHE YIPAaBIiHHSA
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aorictuyauMu notokamu (B. Kambma, 2016). Cnenmdika (QyHKIIOHyBaHHS CaHATOPHO-
KYPOPTHHX 3aKJIJiB, K 1 IHIINUX 3aKJIaIiB MOCIYT, OJSATAE Y TOMY, III0 PeKpealliliHi pecypcH
€ CTPOro MPUB’I3aHUMHU JI0 TeorpadiuHOro MOJOKECHHS, JIIKYBaJIbHI Ta 0310pOBYl TEXHOJIOTIT
CTPOTO BIANOBIAAIOTH HASBHUM pPEKpealiifHuM pecypcam. A TOMy, JOTICTUYHI MOTOKH HE
MOXYTh ~ MaTH  MaTepiaJbHOrO,  MEIUKO-TEXHOJOTIYHOTO YH  MEIUKO-METOJIUKO-
peaburiTalifHOrO BUPaKECHHS.

Bnacme Tomy, momepegHO HAaMHU 3alpONOHOBAHO 3aCTOCYBAaHHS CaHATOPHO-
KYpPOPTHHUMH 3aKJaJaMH MOCIYr KOHIEMIii 3BOPOTHBO-JIOTICTUYHOTO YIPABIiHHSA, sKa
JI03BOJISIE OJJTHOYACHO 3a0e3MeuuTH ePeKTHBHE (YHKIIOHYBAHHS TaKUX 3aKJaJliB MOCIYT Ta
MaKCHMaJIbHE 3aJ0BOJICHHS MOTPeO CIIO’KMBAYIB 332 BUAOBOIO, IKICHOIO UM YaCOBOIO O3HAKOIO.

Taka KoHLENIiS 3BOPOTHHO-JIOTICTUYHOTO YHPABIIHHA CaHATOPHO-KYPOPTHHUMH
3aKiazaMu  Tependavae: TOeqHAHHS (PYHKIIOHAIBHOTO, MPOIECHOr0, KOMIUIEKCHOTO Ta
CHUCTEMHOIO IiJXOMIB JI0 YHPAaBIiHHA CaHATOPHO-KYPOPTHHUM 3aKJAJ0M; 3aCTOCYBAaHHS
OaraToKkpHuTepiabHOI ONTHMI3allii 3alycKy IOTOKIB CHOXKHBAadiB B OMNEpAIliiiHy CHUCTEMY
CaHATOPHO-KYPOPTHOTO OOCITYrOBYBAaHHS, peati3allito (yHKIIIOHATHHIX HANIPSIMIB JiSUTBHOCTI
3aKJIady; BIAMOBIHY pIBHEBICTh YNpPaBIiHHSA 3aKJIaZoOM; 3aCTOCYBaHHS 1HCTPYMEHTIB
€JIEKTPOHHOI 3BOpOTHBROI JoricTukH, CRM-TexHomoriif, OeHUMapKiHTy Ta ayTCOPCHHTY;
CIICHapHE MOJICIIOBAaHHS Ha OCHOBI PUHKOBHUX B3a€MOJIIM 3aKiaay i3 CIOXHBaYaMH ITOCIYT;
NPaKTUYHY peaii3alliio 4epe3 BH3HAYCHHS 1 MPOTHO3YBaHHS 00CATIB mMoTped y mociyrax, a
TaK0 BHYTPIIIHIO KOOPIUHAIIIIO TAPO3UTIB 3aKJIa Ty 010 HAJJaHHSI OCHOBHUX, JOJATKOBUX
Ta CyMyTHIX NOCIYT cepBicHOro oocayrosyBanus (C. BoitroBuuy, 2012).

3acTocyBaHHS CaHATOPHO-KYPOPTHUMH 3aKJIaJJaMH CHCTEMH 3BOPOTHBO-JIOTICTHYHOTO
YIIPaBIIiHHS JO3BOJIMTH HA MPAKTHIII 3aI0BOJIBHUTH TOTPEOH JepKaBH, CyCIIbCTBA, 3aKIa/liB
MOCITYT Ta 1HIUBIIyallbHUX CII0KMBAUIB Y CAHATOPHO-KYPOPTHOMY JIIKYBaHHI 1 BIIHOBJICHHI.

Peanizaris koHIenuii 3B0OPOTHHO-JIOTICTUYHOTO YIIPABIIHHS CaHATOPHO-KYPOPTHUMU
3aKiazaMu notpedye GpopMyBaHHs Ta IMIUIEMEHTAlii BiJMOBIAHOI KOHIIENTYalbHOI MOJETI.
batpa /. TpakTye KOHLIENTYalbHY MOJIENb, SIK: «a0CTPAKTHY MOJI€Jb, SIKa BUSBIISIE MPUUMHHO-
HACJIJKOB1 3B'I3KM, BJIACTHUBI JIOCII/P)KYBaHOMY OO'€KTOBI B MeEKaX, BH3HAUEHHX LUIAMHU
TOCTIIKEeHHS. ... IIe popManbHuil onuc 00'eKTa MOJICTIOBAHHS, KM B1I00Opakae KOHIICTIIIIIO»
a TaKoX: «MOJIeNb IMpPeIMEeTHOI 00JacTi, M0 CKIAMAEThCS 3 MEpeNiKy B3a€MOIOB'SI3aHUX
MOHATh, 110 BHUKOPHUCTOBYIOTHCS Ui ONKMCY Li€i 00jacTi, pa3oM 3 BIACTHUBOCTAMHM M
XapaKTepUCTUKaMU, KiIacu(ikalliero IUX MOHATh, 32 THUIAMH, CUTYyallid, O3HaKaMH B JaHid
o0acTi 1 3aKOHIB pOTiKaHHA mporeciB B Hii» (. batpa, 2005).

IToGynoBa KoOHIENTyaabHOI MojJeni Ta i1 3MICTOBHE HANlOBHEHHSI BHU3HAYA€THCS
00’€KTOM Ta IPEMETOM JIOCIIIKEHHS, Taly3310, IPOLeCaMH, JIOTIKOI M00Y0BH, TOIo. Tak,
OBuapyk B. B. B 0CHOBY KOHIeNTyaJbHOI MOJEJi BKJIAQJA€ JIOTIKY MO€JHAHHS PECYpPCHOIO
3a0e3neueHHs,, YUHHUKIB BIUIMBY, 1H(OpMaIliifHi MOTOKH, a TaKOXX TEXHOJIOTIi yNpaBIIiHHSA
(B. Osuapyk, 2018). IlleBuenko I'. M. BOauae miag KOHIENTYalbHOI MOJEIUIIO MOETHAHHS
METOA0JIOTIYHOr0 0a3ucy, CUCTEMHOTO MiJXOAY O YIPAaBIiHHS, MEXaHi3My YIpaBliHHS Ta
tparcopmariitnux mporneciB (I'. llleBuenko, 2016). IIpynueBa I'. O. Buokpemmioe Yy
KOHIIETITyaIbHii MO/IeN1 PYHKIIOHATBHUN, IHCTpYMEHTabHU Ta iHpopMartiitnuii 6ok (I
[Ipynuesa, 2013). KonuentyansHa Mozaenb B po3yMmiHHI Imbuenko H. b. — 1ne moennanus
IropuT™My (TIOCIIZOBHOCTI) yIpaBliHHA (BXij, omepalliiiHa cucrtema ympaBliHHS, BUXiO) 13
¢yukuisimu ynpasminas (H. Inbuenxko, 2018).

3anpornoHoBaHa HAMH KOHIIETITyaJ bHA MOJIEIbh 3BOPOTHBO-JIOTICTHYHOTO YITPABITiHHS
CaHAaTOPHO-KYPOPTHUMH 3aKJIa/laMH MpeJICTaBlIeHa Ha PUCYHKY 1.
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Puc. 1.1. KonnenryanpHa MOJ1e7h 3BOPOTHRO-JIOTICTUYHOTO YIIPABIIIHHS CAHATOPHO-KYPOPTHUMH 3aKJIaIaMU
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CdopmoBana 1 3anporoHOBaHa HAMU KOHIIETITyaIbHA MOJIEJIb 3BOPOTHBO-JIOTICTUYHOTO
yIIpaBJliHHA, sIKa 0a3yeThCsl Ha 3arajlbHUX 3acajax JOTICTUYHOIO MEHEPKMEHTY Ta 3MICTOBHIN
1 CTPYKTYpHiil MOOYAOBI JOTICTHYHUX VYIPABIIHCBKUX CHUCTEM, BimoOpaxkae 0COOIUBOCTI
pearizanii JOTiCTUYHOTO YHPABIiHHSA CaHATOPHO-KYPOPTHUMH 3aKJIaJlaMH, MICTUTh KOHTYD
BXOJy B CUCTEMY YIIPABIIiHHS, KOHTYp ONEpaLiiHOl CUCTEMHU Ta KOHTYpP BUXOJY.

Kontyp Bxoqy maHOi KOHLENTYyaJbHOI CHCTEMH MICTUTh iH(oOpMaLioo, 10
XapaKTepu3ye: HasBHICTb Ta MOXKJIMBOCTI I[0JI0 BUKOPUCTaHHA HPUPOAHIX peKpealiiHuX
pecypciB; THUI, HANpaBJEHICTh, OCOOIMBOCTI (YHKIIOHYBaHHS, OCOOJIMBOCTI Oprasizamii
MPOLIECIiB OOCIYrOBYBaHHSI CIIOXKHMBAYiB, MPOMYCKHY 3JaTHICTh 3aKJaJiB, 3aCTOCOBYBaHi
METOJMKH JIIKyBaHHsS, pealimiTaiii Ta O0310pOBJIEHHS, MOXJIMBOCTI HaJaHHS OCHOBHUX,
CYIYTHIX Ta JOAATKOBUX TOCIYT; IMOMHUT Ha PUHKY CAaHATOPHO-KYPOPTHOT'O OOCIYrOBYBaHHS,
BEJIMYMHY, YaCOBI Ta AKICHI XapaKTEPUCTUKH MOTPeO CIOKMBAUIB TAKHX MOCIYT, iX PO3MOILT
Ha CErMEHTH II0JI0 OJEPXKYBAaHUX CAHATOPHO-KYPOPTHHUX MOCIYI, CIIOCOOM B3aeMOAii 13
CaHATOPHO-KYPOPTHUM 3aKJIQJOM; HAsBHICTh Ta (DiHAHCYBAaHHS JI€PXKaBHHX MPOrpam
pealimiTallii Ta 03JOPOBIEHHS, BaKeJi JEPKaBHOIO BIUTUBY Ta PEryJIIOBaHHS BiTHOCHH Ha
PUHKY CaHATOPHO-KYpOPTHOTO OOCIYrOBYBaHHS, BUMOTH CYCHUIBCTBA /0 (PYHKIIOHYBAHHS
TaKUX 3aKJIAJiB TOCIYr, MEAMYHY PpErJIAaMEHTAaIlll0 MpPOIECiB Ta METOIUK peKpearii i
03JI0POBJICHHS; COIliaJIbHI rapaHTIi Ta COIlaJbHUN 3aXUCT HACEJICHHS; PUHKOBI 1 MDKPUHKOBI
B33a€MO/Ii1 CYO€EKTIB pUHKY CaHATOPHO-KYPOPTHHX ITOCIIYT; MPOIO3UIII0 HA PUHKY 32 AKICTIO,
BUJOBUMH O3HAKaMU Ta MICLE3HAXO/KEHHSIM, HasIBHICTb 1 XapaKTEPUCTUKH KOHKYPEHTHOTO
CEpe/IOBUINA, BUPOOHUKIB MEIWYHOTO 1 peabimiTamiifHOro oOjagHaHHS, MOCTAa4YaJbHHUKIB
IPOIYKTIB /IS ONIEpalliifHOTO 00CITyrOByBaHHS CIIOKHMBAYiB, QYHKI[IOHYBAaHHS ITOCEPEIHUKIB,
TOLO.

KoHTyp ympaBiiHCHKOI OmepaniiHoi CHCTeMH 3BOPOTHBO-JIOTICTHYHOTO YITPABIIHHS, SK
CKJIaJIOBHI €JIeMEHT 0e3MocepeHbO0 CUCTEMH JIOTICTUYHOTO MEHEIKMEHTY, BKIIIOYAE OJIOKH
peanizanii 3BOPTHHO-JIONICTUYHOTO YIPABIIHHS CAHATOPHO-KYPOPTHUMHU 3aKJIaJaMu, OJIOK
OLIIHIOBaHHS €(EKTHBHOCTI 1 JIi€BOCTI TaKoi CHCTEMH YIPABIIHHA Ta OJIOK KOpEryBaHHS,
MoJiepHi3allii, onTuMizaii Ta TpancopmaniiftHux nporeayp ii peanizaiii.

Jlo OnokiB peatizalii 3BOPTHBO-JIOTICTUYHOIO YIPaBIiHHSA CAHATOPHO-KYPOPTHUMHU
3aKi1ajlaMu, Ha Hally JTyMKY IOBHHHI BXOJWUTHU: (YHKIIOHANBHUM OJIOK, SIKMU BiJIOBIAA€E 3a
6e3nocepeaHIo peatizalito GpyHKIiH yrnpaBiiHHS (00’ €KTH, Cy0’ €KTH, 111, 3aBAaHHs, (PYHKIII],
NPUHLIMIIKA, METOAU Ta TexHojorii ympaiiHHS 3JIY); iHCTpyMmeHTanbHUM OJOK, SKUI
BiJJoOpaXkae 1HCTpyMEHTapiii Ta TEXHOJOTii LI0J0 peaii3alii AaHOi CUCTEMH YIpaBIiHHSA
(mxepena, Qopmu, MeTOAH, IHCTPYMEHTH, TEXHONOTrii peanisamii iHcTpymeHtiB 3J1Y);
iHopMaLifHUNA OJIOK y CBOIO 4YEpry MICTUTh 1H(OPMAlIHHO-KOMYHIKAIIIHI CHCTEMH,
TEXHOJIOTI1 Ta MPOLIECH pealtizallii ynpaBlIiHCbKUX MPOLEAYP, @ TAKOXK YIPABIIHCHKY UM 1HIITY
1H(hopMaliio IS NPUIHATTS YIPaBIiHCHKUX PIlIEHb (CHCTEMH, TEXHOJOTI, Mepexi, hopmu,
IHCTPYMEHTH, KOMIIOHEHTH, 0a3u JaHux iHQopmariiiiHoro 3a0e3neueHHs 3J1Y); pecypcHuit
OJI0OK BMIIIye pecypcH i peajtizallii NpOLECiB yINpaBliHHA Ta IPOLECIB CaHATOPHO-
KYpOPTHOTO 00CITyroByBaHHSI CIIOXKHMBAYIB 1 iX B3aeMoii 13 3aKiazoM nociyr (iHdopmalliiii,
1H(pOpMaIifHO-TeXHOJIOTIYHI, METOJMYHI, MEJUKO-TEXHOJIOTIYHI, MaTepiaibHi, TPYIOBI,
pekpeariitai pecypcu CK3); mpomecHuil 050K BioOpaskae pUHKOBI, TOCHOIAPCHKI Ta 1HIII
nporecu (YHKIIIOHYBAaHHS 3aKJIaly TOCIYT (TIPOIIeCcH, MPOIEAypH Ta IHCTPYMEHTH peaizamii
00CITyroBYBaHHs CIOXHUBaviB, PUHKOBOI Ta Tocnofapcbkoi misuibHOCTI CK3); TexHomoriunuit
0JIOK BKJIIOYA€E YIPaBIIHCHbKI TEXHOJIOTIi, IHCTpYMEHTapiid, mpaBuiia Ta KpUTepii peasnizamii
3BOPOTHBO-JIOTICTUYHOTO YIPAaBIiHHA (IHCTpyMEHTapiil, MOJITHKa, MpaBWia, IMPOLEIypH,
iHAMKaTOpH, KpuTepii peamizanii 3J1Y).

Sk ynpaBmiHCHKUHA acmekT Ta (YHKIIS CHCTEMH MEHEIKMEHTY, OO0OB’S3KOBUM
€JIEMEHTOM CHUCTEMH MEHEIKMEHTY 3BOPOTHBO-JIOTICTUYHOTO YIPABIiHHSA Ta €JIEMEHTOM
peamizamii omnepamiiiHoi yHOpaBIiHCHKOI CHCTEMH Y JaHiii KOHUENTyaJlbHIH MOAenl Mu
BUOKpPEMIJIM OJIOK OIIHIOBaHHS €(QEeKTUBHOCTI 1 [I€BOCTI 3alpONOHOBAHOI CHUCTEMU
yIIpaBIIiHHSA, SKUN BKIIIOYAE MIIXO0AN, MEXaHI3MU, METOAMKH Ta IHCTPYMEHTAPIi 111010 aHaTi3y,
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JIarHOCTUKU CHCTEMH Ta OL[IHIOBaHHS €()EeKTMBHOCTI MPOTIKAHHS YIPABIIHCHKUX MPOIECIB
JIaHO{ CUCTEMH YIPABJIiHHS HA CTPATETIYHOMY, TAKTHYHOMY Ta OIEpaLifHOMY PiBHSX.
Peanizamist momnepeaHbpO-3aIpPONIOHOBAHOTO OJIOKY Ja€ MOXIIUBICTH B OIEpaliiHii

CHCTEMi YNpaBIiHHA 3A1MCHIOBATH B PEXHMI pEalbHOTO Yacy KOpETYBaHHS, MOJEPHi3alliio,
onTUMI3alilo Ta TpaHchoOpMaIliiHI MPOIEAYPH peatizallii 3amporoHOBAHOTO 3BOPOTHBO-
JOTICTUYHOTO YHPABJIIHHA, IO MPOSABISETHCA y ii KOperyBaHHI Ta BijoOpaskae mpoueaypu
YIOCKOHAJICHHS JaHO1 yMPaBIiHCHKOT CUCTEMH. 3arajioM, JTaHui OJIOK MICTHUTh: YIPaBIIHCHKI
Tpancpopmanii;  OizHec-Tpancopmariiini mpouecu Ta  iHHOBauii;  iH(poOpMaIiifHoO-
KOMYHIKaIiiiHi Tpancopmarlii; mporecu onTuMizanii BUKOPUCTAHHS PECYpPCiB; ONTUMI3AII0
Ta PEIHKUHIPUHT IIPOLIECIB, IO MPOTIKAIOTh Y CAHATOPHO-KYPOPTHOMY 3aKJIajli; TEXHOJOTIUHI
TpaHncopmMarlii, ayTCOPCHHT Ta OEHYMAPKIHT.

Kontyp BuXony i3 omeparuiiiHoi cuctemMun 3BOpOTHBO-J'IOFiCTI/I‘IHOFO ynpaBJ'IiHHH Ha
HaIIly TyMKY, TOBHHCH mictuTH ehexTH foro peanizanii: y chepi BUKOPHCTAHHS peKpearniitaux
pecypciB (MOBHOTO 1 pamioHAJBHOTO iX BHUKOPHCTAHHS); Y C(bepl ynpaBJnHH;I CaHaTOPHO-
KypopTHUMH  3aiiafgamMu  (po3Butky CK3, eKOHOMIYHi, yHNpaBIiHCBKi, COLiaJbHi,
IHHOBAIIHOCTI, e(beKTMBHOCTi ix (QyHKIIOHYBaHHS, PpO3BUTKY  TEOpii 1 TNPaKTHUKH
JOTICTUYHOTO YINPABIIHHA TAaKUMH 3aKiIaJaMH TOCIYT); Y cq)epl 3aJJOBOJICHHS TIOTpeO
CIIO)KMBaUiB moCIyr (BI,Z[HOBJ'IGHHSI (i31070T1YHOTO CTaHy CIIOKUBAUiB, peKpeallii, TKyBaJbHO-
TexHouori4Hi, B3aemo/ii i3 CK3); y cdepi aeprkaBHOTO yIpaBIiHHA, JEPKABHOTO PETYITIOBAHHS
BITHOCHH 1 PO3BUTKY CAHATOPHO-KYpOPTHOI Taiy3i (aemMorpadiuHi, cOIliayibHi, CYCHiIbHI,
BIITBOpEHH:); y chepi 3abe3nedeHHs PUHKOBO-KOHKYPEHTHUX BIJHOCHH (PYHKIIIOHYBaHHS
3aKJaJiB Ta pO3BUTKY PHHKIB (JieMorpadiuHi, coliajibHi, CyCIijibHi, BIATBOPECHHS).

CchopmoBaHa Ta mpeicTaBlieHa KOHLENTyajlbHAa MOJENb CUCTEMU 3BOPOTHBO-
JOTICTUYHOTO YIPABIIHHA CAHATOPHO-KYPOPTHUMHU 3aKjiIaJaMH JO3BOJIUTH ITiBUIIATH
e(EeKTUBHICTb CHCTEMH MEHEDKMEHTY TaKHUX 3aKJIadiB, €(PeKTHBHICTD peai30BYBaHUX y HUX
YIPaBIiHCHKUX MPOIIECIB, 3arajibHy e()eKTHUBHICTh (PYHKIIIOHYBAaHHS TaKUX 3aKJIaJliB MOCIYT Y
PUHKOBOMY CEpEelOBHILI Ta €PeKTHBHICTH peaizalii mpoueciB 00CIyroByBaHHs CIIOKUBAYiB
CaHAaTOPHO-KYPOPTHUX TOCIYT.

BucHoBKkH, 00roBopeHHsi Ta pexomenaamii. [IpakThka ymHpaBiIiHHSI CaHATOPHO-
KypOPTHUMH 3aKJIa/laMH BiIoOpakae 3aCTOCYBaHHS Pi3HUX 3a 3MICTOM CUCTEM MEHEDKMEHTY,
AK1 BUOy/10BaH1 Ha pI3HOMaHITHUX M1IX0/1aX, Mpolecax, QyHKIIAX YIpaBIiHHS Ta KOHIIETIIISIX.
BukopucraHHs caHATOPHO-KYPOPTHUMH 3aKjaJaMH 3BOPOTHBO-JIOTICTUYHOTO YIPAaBIIiHHS
JI03BOJISIE  YOCKOHAJIUTH CaMy CHCTEMY YIpaBliHHS HHUMH, ONTHUMI3yBaTH MpoIecH
00CITyroByBaHHs, YIOCKOHINTH MPOLECH B3aEMOJIi CIIOKMBAUiB 13 3aKjIajaMH MOCIHYT,
YIOCKOHAIUTH (OpMH 1 METOIM PHUHKOBOro (yHKIioHyBaHHsA 3akiany. CdopmoBana i
3alpoNOHOBaHa HaMHU KOHIICTITyallbHa MOJIENIb 3BOPOTHBO-JIOTICTUYHOTO YIPABIIHHSI, sSKa
0a3yeTbcs Ha 3arajibHUX 3acajax JIOTICTUYHOTO MEHEIKMEHTY Ta 3MICTOBHIHM 1 CTPYKTYpHIiil
noOy/J0Bl JIOTICTUYHMX YHPAaBIIHCBKMX CHCTEM, BioOpaskae o0COOJMBOCTI pearizarii
JOTiICTUYHOTO YNPABIIiHHS CAHATOPHO-KYPOPTHHMH 3aKJIaJIaMH, MICTUTh KOHTYp BXOIYy B
CHCTEMY YIpaBIiHHS, KOHTYp ONEpaliifHOi CHUCTEMHM Ta KOHTYp BHXOXYy 13 BiANOBIAHUMHU
HaIOBHEHHSIMHU.
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KOHKYPEHTHI HEPEBATY OPTAHI3AILII SIK 3AIIOPYKA Ii BUCOKOI
KOHKYPEHTOCIIPOMOXKHOCTI

Y crarTi pO3MNIAHYTO MHTaHHS 3a0e3NEeYCeHHS KOHKYPEHTOCIPOMOXKHOCTI Ta e(eKTUBHOCTI
(yHKIIOHYBaHHS ~ OpraHizaiiii Ha puHKy. JloBeneHO, 11O MEepeIyMOBOIO  3a0e3MeveHHs BHCOKOI
KOHKYPEHTOCIIPOMOXKHOCTI OpraHi3amii € HasBHICTb B Hei KOHKYpPeHTHHX mHepeBar. OOIpyHTOBaHO, LIO MJIS
3a0e3neueHHs KOHKYPEHTHHX NepeBar opraHizaiii HoTpiOHO NPUAUIATH 3HAUHY yBary yrnpasJiHHS HUMH, B TOMY
yucli iX (OpMyBaHHIO, PO3BUTKY, YCIIITHOMY BUKOPHUCTaHHIO.

HageneHno pi3Hi BUAM KOHKYPEHTHHX IiepeBar oprasizaimii. OOIpyHTOBaHO, IO s 3a0e3MeueHHS
BHCOKOI KOHKYPEHTOCIIPOMOXKHOCTI OpraHizamii Ha pHHKY I TOTPiOHO BOJNOAITH OaraTO4YHCETbHUMEI
KOHKYPEHTHHMH MepeBaraMu BUCOKOTO paHry. [lyis 30epekeHHsT KOHKYPEHTHHX IepeBar y JOBIOCTPOKOBIH
MIEPCIEKTHBI OpraHi3allii cli IOCTIHHO YAOCKOHATIOBATH icHyrOUi KOHKypeHTHi mepeBark Ta CTBOPIOBATH HOBI.
Jxepena popmyBaHHs KOHKYPEHTHHX TlepeBar oprasizauii MOXXyTh OyTH 30BHILIHI Ta BHyTleIHl

JoBeneHo, 110 HUHI OCOONUBY pONb Y (I)opMyBaHm KOHKYPEHTHHX IepeBar opraH13au11 Bu:urpae i
3JIaTHICTH CTBOPIOBATH PO3BHHEHY CHCTEMY KOMYHIKaIlii, BHKOPHCTOBYBATH MEPEBArk Ml)KHapO}lHOI‘O nomny
npari, BpaxOBYBaTH T'€ONOJITHYHI YNHHUKH Ta CIIPOMOXKHICTH PO3POOJIATH 1 BUKOPHCTOBYBATH iHHOBAwii. J{ms
(hopMyBaHHS Ta pO3BUTKY KOHKYPEHTHHX II€peBar oprasizaiii MOXyTh BUKOPHCTOBYBATHUCh HACTYIHI ITiAXO/H:
MiAXiA, 30pi€EHTOBaHWA Ha CIIOXKUBAUiB; MIIXiJ, 30pPI€HTOBAaHWH Ha KOHKYPEHTIB; PECYpPCHHH MiaXis.
OOrpyHTOBaHO, 1O /U (JOPMYBaHHs Ta PO3BUTKY KOHKYPEHTHHX IepeBar opraHizaiii cjiJi BAKOPUCTOBYBAaTH
KpEeaTUBHUH MiXig.

VY crarti HaBeleHO CydyacHi OCOOJMBOCTI YNpaBJIiHHS KOHKYPEHTHHMH MepeBaraMd OpraHizallii:
mocTiiiHa Ta cucTeMHa pobota y cdepi GopMyBaHHS Ta PO3BUTKY KOHKYPEHTHHX IIepeBar; MOCTIHHHUN MOITYK
HOBUX JKEpeJ KOHKYPEHTHUX IepeBar; OJJHOYacHe BUKOPHCTAHHS KOHKYPEHTHHUX IepeBar HU3bKOTO paHry Ta
BHCOKOIO PaHTry; BHINA JOCTYIHICTh TEXHOJOTIYHHX KOHKYPEHTHHX IIepeBar Ui OpraHizallii 3 KpaiH, IIO0
PO3BUBaKOTHCS; (OpPMYBaHHS Ta PO3BUTOK KOHKYPEHTHHMX IepeBar BUMarae 3Ha4HuUX (DiHAHCOBUX BUTpAT Ta
notpe0ye HasIBHOCTI YHIKAJTbHUX JIFOACEKUX PECYpPCiB.

OO0rpyHTOBaHO, O (POPMYBaHHS Ta PO3BUTOK KOHKYPEHTHHX IepeBar OpraHi3amii cIij 3miHCHIOBATH
BIJMOBIHO 0 HACTYIHHUX BUMOI: OCHOBYBATHUCHL HAa MOMKJIMBOCTSIX OpraHizaiii OyTd OpUIriHAILHOK MMOPIBHIHO
KOHKYPEHTaMH; 3a0e3Me4yBaTH YHIKaJIbHICTh TOProBOI MapKH MOPIBHSIHO 3 KOHKYPEHTaMH Yy IOBFOCTPOKOBIH
MEePCIEKTHBI; 33/I0BOJILHATHU crielin(ivHi OTPeOH CII0KUBAUIB TOLIO.

Knrouogi cnoea:. KOHKYDEHMOCHPOMOCHICMb, Op2aHi3ayis, KOHKYPEHMHI nepegacu, KOHKYDEeHMHI
nepesasu 8UCOKO20 paney, KOHKYPEHMHI nepesasu HU3bK020 PAaHzy.

COMPETITIVE ADVANTAGES OF THE ORGANIZATION AS A GUARANTEE OF
ITS HIGH COMPETITIVENESS

The article deals with the issue of ensuring the competitiveness and efficiency of the functioning of
organizations on the market. It has been proven that the prerequisite for ensuring high competitiveness of an
organization is its competitive advantages. It is substantiated that in order to ensure the competitive advantages of
the organization, it is necessary to pay considerable attention to their management, including their formation,
development, and successful use.

Different types of competitive advantages of the organization are given. It is substantiated that in order
to ensure high competitiveness of the organization in the market, it needs to possess numerous competitive
advantages of a high rank. To maintain competitive advantages in the long term, organizations should constantly
improve existing competitive advantages and create new ones. Sources of formation of competitive advantages of
the organization can be external and internal.

It is proven that nowadays a special role in the formation of competitive advantages of the organization
is played by its ability to create a developed communication system, use the advantages of the international division
of labor, take into account geopolitical factors and the ability to develop and use various innovations. The following
approaches can be used to form and develop the organization's competitive advantages: a consumer-oriented
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approach; competitor-oriented approach; resource approach. It is substantiated that a creative approach should be
used to form and develop competitive advantages of the organization.

The article provides modern features of managing the competitive advantages of organizations: constant
and systematic work in the field of formation and development of competitive advantages; constant search for new
sources of competitive advantages; simultaneous use of low-rank and high-rank competitive advantages; higher
availability of technological competitive advantages for organizations from developing countries; the formation
and development of competitive advantages requires significant financial costs and requires the availability of
unique human resources.

It is substantiated that the formation and development of the organization's competitive advantages should
be carried out in accordance with the following requirements: be based on the organization's ability to be original
compared to its competitors; ensure the uniqueness of the trademark compared to competitors in the long term;
satisfy specific needs of consumers, etc.

Keywords: competitiveness, organization, competitive advantages, competitive advantages of high rank,
competitive advantages of low rank.

IlocTtanoBka mnpobiemMu y 3arajJbHOMY BHIVIAAI I 1 3B’SI30K 3 BaKJIUBHUMH
HAYKOBHUMM T NIPAKTHYHUMM 3aBJAHHAMMU. 3 BUHUKHEHHSIM KOHKYPEHI1i Ha pUHKY IIOocTalia
norpeba y 3abe3mneueHHI KOHKYPEHTOCIIPOMOXHOCTI CyO’e€KTiB TocmomaproBaHHs. Came
BUCOKAa KOHKYPEHTOCIIPOMOKHICTh € 3alOpPYKOH YCIIIIHOIO (YHKIIOHYBAaHHS Cy4acHHX
oprasi3zaiii Ha pUHKY y JJOBTOCTPOKOBIii mepcrektusi. [lepeaymMoBoro 3a0e3meueHHs] BUCOKOT
iX KOHKYpEHTOCIPOMOYKHOCTI BUCTYIIA€ HASBHICTh Y HUX KOHKYPEHTHHX TepeBar. [Ipu npomy
Ba)XJIUBO HE IIPOCTO BOJIOAITH KOHKYPEHTHUMHU II€peBaraMu ajie i BMITH HaJEKHUM YHHOM iX
BUKOPUCTOBYBAaTH. Bce Iie BUMarae rpaMOTHOTO MiAXOJy J0 YIPaBIiHHSA KOHKYPEHTHHUMHU
nepeBaraMu B Cy4aCHUX OpraHizallisix.

AHaJi3 OCTaHHIX JOCJHIIKeHb, Y SIKHX 3all0YaTKOBAHO BHPIillleHHS NPoOJieMH.
[Ipo6nemi 3abe3neyeHHs KOHKYPEHTOCTIPOMOKHOCTI OpraHi3amiid 3a paxyHOK ()OpMyBaHHS Ta
PO3BUTKY KOHKYPEHTHUX NIepeBar npucBATUiIM mpaii ABanecona H., bapacs /1., bekeupkuii P.,
bepaurpka JI., Boitwak A., I'apumiok C., KamumaikoB P., Tepemenko A. Tomo. OmHak,
KOHKYPEHTHI MIepeBaru HeCTiHKi, 110 BUMAarae MmocTiiHOi yBaru 10 MUTaHb PO3BUTKY HAsIBHUX
KOHKYPEHTHUX IIepeBar Ta (opMyBaHHS HOBHX.

Hiai crarTi. ine crarti mossirae y po3poOiri Mpomo3uilii moao ¢GopMyBaHHS Ta
PO3BUTKY KOHKYPEHTHHUX Ie€peBar sIK 3alopyKH 3a0e3NedeHHs KOHKYPEHTOCIPOMOXKHOCTI
oprasxi3arii.

Bukiaag ocHoBHOro wmarepiajy [I0CTiAKeHHSI 3 TOBHMM OOIPDYHTYBAHHSIM
OTPUMAHMX HAYKOBHX pe3yabTaTiB. [IOHATTS «KOHKypeHTHa mepeBara» Oyll0o HayKOBO
obrpyaroBano M. Iloprepom y 1970-1980-x pokax MHHYJIOTO CTOMITTS. 3 TUIMHOM dYacy,
3BaKAIOYM HA aKTYAJbHICTh JAHOTO MUTAHHS, 0araTo HAYKOBIIB JOJYYMJIHCS 10 BUBYCHHS
CYTHOCTI KOHKYPEHTHHUX IepeBar Ta iX poii y 3abe3nedeHHi e(eKTUBHOTO (DyHKIIOHYBAaHHS
oprasi3zanii Ha puHKY.

[Tigxonm HAyKOBIIB JO TIyMadeHHS CYTHOCTI KOHKYPEHTHOI NepeBaru HaBeCHI B
Tabmumi 1.

Tabmuus 1. ITigxoau HayKOBLIB 0 TPAKTyBaHHS CYTHOCTI KOHKYPEHTHOI epeBaru

ABTopH

TpakryBaHHs

Mangpo H.C.,
Kymnait B.C. (Manopo i Kyonati,
2012)

PiBeHp e(eKTHBHOTO BUKOPUCTAHHS HAsSBHHUX y PO3MOpSAIKEHHI (pipMH yCiX BUIB
pecypciB.

bepuuupka . (Bepruyvka)

By/b-sikuii YMHHHUK, [0 1€ 3MOTY MiANPUEMCTBY JOCSATTH (hiHAHCOBUX PE3YNIbTATIB.

Boituak A.B., Kamummnikos P.B.
(Botiuax i Kamuwnixos, 2005)

XapakTepHCTHKH a0 BIACTHBOCTI, IO 3a0€3MeuyIoTh MiIPHEMCTBY IIepeBary Hal
TIPSIMAMH KOHKYPEHTaMH.

TFappumok  C.IL.  (laspuniox,
2001)

AxtiBH 1 cdepu HISTBHOCTI, SIKi CTPaTETiYHO BAXJIMBI IS MiANPHEMCTBA i
JI03BOJIAIOTh HOMY IepeMarati y KOHKYpPeHTHi# 60poTh0i.

bmuzniok C.B., Ocranenko A.B.
(Brusniox i Ocmanenxo, 2011)

CyKyNHICTh KITIOYOBHX, BIIMIHHUX BiJl CYyNEpPHHUKIB YHHHHKIB YCIIXYy, 5IKi CIIPUSIIOTH
3a0e3MeYeHHIO MiNPUEMCTBY CTiHKOI KOHKYPEHTHOI MO3MIii JiZepa Ha PUHKY Ha
MICBHUH MEPIOI.

*
cgpopmogano agmopom
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CyTHICTP KOHKYPCHTHUX II€peBar IEPEBAKHO TPOSBISETHCS Yepe3: CYKYIHICTh
pecypciB SIKUMH BOJIOJi€ OopraHizais i siki 3a0e3meuyroTh 1 mepeBary HajJ KOHKYPEHTaMH;
CIIPOMOXKHICTh OpraHizailii e(eKTUBHO BUKOPHUCTOBYBATH PECYpCH; 3IaTHICTh (HOpPMYBATH 1
PO3BUBATH SIKICHI Ta KUIBbKICHI BJIACTHUBOCTI TOBapiB (MOCHYT), sIKi € MPUBAOIUBIIIMU IS
CIIO’KMBAYiB MTOPIBHSAHO 3 BJIACTUBOCTSMHU TOBAPiB (ITOCIYT) KOHKYPEHTIB TOIIO.

IcHyrOTh pi3HI BUIY KOHKYPEHTHHX miepeBar (puc. 1).

3a TepMiHOM ii: 3a xapakTepoM

-JIOBIOCTPOKOBI; JUHAMIKH:

-CepeIHBOCTPOKOBI,; -« KOHKypeHTHi nmepeBaru -CTIHKi; .

-KOPOTKOCTPOKOBI. -HecTa0lIbHI

C?OCOI.?'HO LIHH: 3a mxepenaMu 3a c(l)epo}o MPOSBY: 3a piBHeM iepapxi'l':

-ulHQBl; . BHHHIfHeqHﬂZ -HayKOBO-IOCIITHUIBKI -Ha PiBH@ TOBap}’; )

-HEI[IHOBI. -30BHIIIIHI; PO3pOOKH; -Ha piBHI OpraHizauii;

“BHYTPIIIHI. -BUPOOHHUIITBO; - Ha PiBHI ramysi;

-peamizamisi; -Ha piBHI EKOHOMIKH.
-CEepBIC 1 eKCIUTyaTaris.

Puc. 1. Knacudikaiiisi KOHKYpeHTHHX TepeBar
* .
CKJ1aJieHo Ha ocHOBI (I aspuniok, 2001)

BuninsioTe HacTymHY iepapXil0 KOHKYpEHTHHX TepeBar (Bepruyvka): TepeBaru
HU3BKOTO paHTy; EPeBaru BUCOKOTO PaHTy.

IlepeBarn Hu3bKOro pasry. Jlo TakuMX KOHKYPEHTHHX IepeBar HaJIe)KUTh JeleBa
poboua cuna abo cupoBuHa. KOHKYpEHTH JIETKO MOXYTh CKOIIIIOBAaTH TaKli KOHKYPEHTHI
nepeBary, 3HalIoBIIY 1HIII JKepera 1eneBoi poOoyoi CHIIM Ta CUPOBUHHU, a00 K 3aJTy4UBIIN
JIeNIeBy pobouy CUITy Ta CHPOBUHY TaM e, Jie 11 OTpUMYE JIiJiep.

IlepeBaru BUCOKOT0 paHTy, 10 TAKMX KOHKYPEHTHHX IIepeBar HaJIeKUTh 3allaTeHTOBaHA
TEXHOJIOT1s, BUCOKA pemnyTarlisi, fudepeHiiaris Ha OCHOB1 YHIKQJIBHUX TOBapiB (ITOCIYT) TOIIIO.
KoHKypeHTHI mnepeBarn BHCOKOIO pPaHTy MOXKHa 3700yTH 3a paxyHOK JOBTOCTPOKOBHUX
KaIliTaJOBKIa/IeHb Y BUPOOHUYI MOTYKHOCTI, y HAaBYaHHS MIEPCOHAY, B MAPKETHHT.

Jlns 3abe3neueHHsl BHCOKOI KOHKYPEHTOCIPOMOXKHOCT1 OpraHizamii Ha pHHKY iH
BaXUIMBO BOJIOJITH TIepeBaraMM BHCOKOTO paHry. BaxiauBy poiab Mae 1 KUIBKICTh
KOHKYPEHTHUX IepeBar, SKMMH BOJIOJi€ opraHizamis. Yum Ounblie BOHA Mae KOHKYPEHTHHUX
nepeBar, TUM Kpamie. B TakoMmy BHMagky KOHKypeHTaM Oyje BaXKO ii NepeMOrTH y
KOHKYpPEeHTHI O00poTh0i. [l 30epekeHHs KOHKYPEHTHUX IepeBar y JOBFOCTPOKOBIH
NEepCIeKTUBl OpraHizamii MOTPIOHO TMOCTIMHO YJOCKOHAJIIOBAaTH ICHYKOUl IiepeBaru 1
cTBOproBaTH HOBI. [Tpu 1boMy 11€ MOTPiOHO POOUTH HE 3 MEHIIIOKO MIBHJIKICTIO HI’K KOHKYPEHTH
MOKYTb 1X KOIIIOBATH.

Jlxepena hopMyBaHHS KOHKYPEHTHHUX IepeBar oprasizaiii MOXyTb OyTH 30BHILIHI 1
BHYTpimHI. [lo BHYTpimIHIX JpKepen (GOpMyBaHHS KOHKYPEHTHHX IE€peBar BiJHOCATH
XapaKTepUCTUKHU 11 BHYTPIIIHBOI AISUIBHOCTI, SIKI MEPEBUILYIOTh 1I€HTUYHI XapaKTePUCTUKHU
KOHKYPEHTIB (OpraHizailisi BApOOHHUITBA, TEXHOJIOTisI BUPOOHHIITBA, CUCTEMAa MEHEKMEHTY,
BHUCOKa MPOIYKTHBHICTh Mpalll, HU3bKUN pIBEHb BUTPAT TOILIO). 3OBHIMIHIMH JKepeaamMu
dbopMyBaHHS KOHKYPEHTHUX IepeBar € Ti, SKi OCHOBYIOThCS Ha 3/IaTHOCTI oOpraHizamii
CTBOPUTH 3HAYMMIIII I[IHHOCTI JUIsi CIIOKMBAdiB, MOPIBHAHO 3 KOHKypeHTamu (CmoneHiox,

2012).
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Jlxkepena ¢opMyBaHHS KOHKYPEHTHHX II€peBar oprasizamii BHIO3MIHIOIOTHCA,
3MIHIOETBCS IX POJIb y Mipy PO3BUTKY CYCHUIbCTBA. BHIUISAIOTH HACTYHHI €Tamu €BOJIIOLi
JoKepen popMyBaHHS KOHKYPEHTHHX TIepeBar opraHizailii: (pak TOpHHIA eTarn, BUTPATHUH eTarl,
SKICHUH eTall; IHHOBAIlIHMIA eTar; TIo0anbHO-1HGOopMaliiHui etam (puc. 2).

daxTopHUil eTan

v

ButpatHuii eran

v

SIxicHuU# eran

v

AanTUBHUM eTan

v

InHOBaIIMHUI eTan

v

I'mo6anbHo-
iHpOpMaLiHHITHA
eTan

Puc. 2. Eourontist mxepen popMyBaHHS KOHKYPSHTHHX TepeBar opraHizaimii
“CKIIaieHo Ha ocHOBI (4eanecosa ma in., 2019)

@axtopuuit eran (80-90-1i pp. XIX ct.). Ha npoMmy etami OCHOBHHMH JIKepeiIaMH
(dopMyBaHHS KOHKYPEHTHHX TiepeBar Oyiu (pakTopu BUPOOHHUIITBA (3eMJIS, ITPaLls, KariTam).

Butparnuit eran (3 mouarky mo 50-x pp. XX cr.). Ha npomy erami OCHOBHMMH
JoKepenaMyu (GOpMyBaHHS KOHKYPEHTHHX IepeBar OyinM Ti, Kl CHPHSUIM 3HUKEHHIO BUTpAT
(MacmTad BUpOOHMIITBA, 3HMKEHHS LliH, IOCBIN).

Axicauit eran (3 cepeaunu 60-x mo cepenunu 70-x pp. XX ct.). Ha mpomy erami
OCHOBHMMHU JiKepesnaMu (OpMyBaHHS KOHKYPEHTHMX IiepeBar Oyiau Ti, SKI CHpHUSIIU
TM1BUILIEHHIO SIKOCTI TIPOIYKITIi.

AnantuBHuil eran (3 kiHmsg 70-x go cepenunu 80-x pp. XX cr.). Ha upomy erami
OCHOBHI JpKepena (opMyBaHHS KOHKYPEHTHHUX TIEpeBar MoB's3aHl 3 THYYKICTIO, aJJalTUBHICTIO
Ta MBUAKICTIO peakiii Ha HOBI NOTPEeOH CIIOXKMBAYIB.

[nHOBamiiiHMi eran (3 kiHug 80-x 1m0 cepenunu 90-x pp. XX ct.). Ha npomy erami
OCHOBHMMH JiKepesaMu (OpMYyBaHHS KOHKYPEHTHHUX TepeBar Oy iHHOBaii (IpOJIyKTOBI,
MIPOILIECHI).

I'no6aneHo-iH(popMmaniitHuit etan (3 kiHi 90-x pp. XX cT. 10 TenepiniHboro yacy). Ha
IIbOMY €Talli OCHOBHHMMH JDKepenaMu (OpMYyBaHHS KOHKYPEHTHHX IIepeBar € pO3BHHEHA
cucTeMa KOMYHIKallii, MibKHApOAHUIN pO3MOIUT Ipalli, FeONOJITHYHI YHHHUKH TOLIO.

Taxum ynHOM, HUH1 OCOOJIUBY pOJIb Y (OPMYBaHHI KOHKYPEHTHHUX IIepeBar oprasizarii
BiJlirpae ii 3JaTHICTh CTBOPIOBAaTH PO3BMHEHY CHUCTEMY KOMYHIKallii, BUKOPUCTOBYBATU
nepeBaru Mi>KHapOJHOTO MOLTY Mpalli, BpaXxOByBaTH I'€ONOIITUYHI YUHHUKH. B TOH e yac He
cItij 3a0yBaTH 1 PO CIIPOMOKHICTh OpraHizalii po3po0sTH pi3Hi IHHOBAIlI{, OCKUIbKH JTaHUH
niaxiza 10 GopMyBaHHS KOHKYPEHTHHX IIepeBar HUHI He BTPATUB CBOET aKTyaJbHOCTI.

KysnenoBa I. O. mpomonye s (opMyBaHHS CTIHKMX KOHKYPEHTHHX IIepeBar
BHKOPHCTOBYBATH MOJICITb, HaBeJieHy Ha pucyHky 3 (Kysneyosa, 2010).
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Crneuundiuni
Cunosi o BJIACTHUBOCTI
opranizarii

v v

3 Crifiki .. .
lamy3eBi YHHHUKHT Kittouogi 3a10HOCTI

; KOHKYPEHTHI AR
yCIixy nepeBaru opranisalil
S — R —
! 3aralbHONPUAHATHH | / \: HonatkoBuii HaGip |
! HaOip miHHOCTEH y | i IIHHOCTEN IS '
! raiysi i : CHOXHBaYa i
1

Puc. 3. Monens ¢popMyBaHHS CTIHKMX KOHKYPEHTHUX IepeBar
* .
cKi1ajieHo Ha ocHOBI (Ky3zneyosa, 2010)

Jlana MoJnenb 1eMOHCTpYe (POPMYBaHHS CTIHKMX KOHKYPEHTHHUX IepeBar 3a paxyHOK
BUKOPHCTAHHS 30BHIIIHIX MOYIJIMBOCTEH 1 HASBHOCTI BHYTPILIHIX YHIKaJIbHHUX BJIACTUBOCTEH
oprasizaiii, SKi BHPaXalOThCS Yepe3 Traly3eBl UYMHHUKUA YCIIXy, KIIOYOBI 3I10HOCTI
opranizamii. OBOJIONIHHS Tajly3eBUMH YHMHHHKAMHU YCIIIXy CTBOPIOE HEOOXiJHI YMOBHU
(3aranpHONPUIHATHI HaOip WLIHHOCTEW M CHOXKBayiB), a (OPMYBaHHS KIIFOUOBUX
3ni0HOCTeH opranizamii yepe3 3amydeHHs i BHYTPILIIHIX pecypciB J03BOJISE 3apPOIIOHYBATH
CIOKMBavy YHIKaIbHY JOJATKOBY I[IHHICTh BITHOCHO KOHKYPEHTIB.

Buninsatore HacTymHI migxoau 10 GpopMyBaHHS Ta PO3BHTKY KOHKYPEHTHHUX IE€peBar

(puc. 4).

[igxomu mo hopMyBaHHS Ta PO3BUTKY
KOHKYPEHTHHUX IiepeBar

/w\

Minxin, 3opieHTOBAHMIA ITinxin, 30pieHTOBAHMIA PecypcHuii miaxiz.
Ha CITO’KMBAYiB. Ha KOHKYPEHTIB.

Puc. 4. [Tinxomu 10 GpopmyBaHHs Ta PO3BUTKY KOHKYPEHTHHX IEpeBar OpraHiszarii
“cknaneno Ha ocHoBi (I aspuniox, 2001)

[linxin no ¢opmyBaHHS Ta pPO3BUTKY KOHKYPEHTHHX I€peBar, 30pi€HTOBAaHUI Ha
CHOXHBauiB, nepeadavae akLEHTYBAaHHS yBaru opraizamii Ha nmorpebax cnoxkuBauiB. Lleit
MiJX1J OPUAUISE OCOONMBY yBary MapKeTHHTY Ta ()OpMYBaHHIO IepeBar BHUCOKOTO PIBHS.
[Tinxin, 30pieHTOBaHMI Ha CHOKMBAdiB Iependavae BYACHE MPOBEACHHS MapKETHHTOBUX
JOCTI)KeHb, AaKTHUBHY I1HHOBAIIMHY MOMITHKY, peati3alilo yciX HampsMiB HPOAYKTOBOI
HOJITUKK (PO3pOOJIEHHST TOBapHOI 1 IIIHOBOi cCTpaTerii, cTpaTerii pO3MOBCIOKEHHA 1
MIPOCYBaHHS).

ITigxin, 30pi€eHTOBaHWII Ha KOHKYPEHTIB OpraHizalis MOXeE peasli3yBaTH JBOMa
crnocobamu: 3a0e3neuyroud JIIEPCTBO 3a BUTpaTaMH; BHUKOPUCTOBYIOUYHM IOTipLICHHS
KOHKYPEHTHOTO cepe/ioBuINa. 3a0e3reveHHs JIiIepcTBa 3a BUTpaTaMu NOTpedye y3ro/PKEHOCTI
JISUTBHOCTI yCIX BIJUIUTIB OpraHizailii, y0CKOHAJIeHHs TEXHOJIOT1i BUPOOHMIITBA 3a PaXyHOK ii
nepeopieHTalii Ha e()eKTUBHIIIEe BUKOPUCTAaHHs pecypciB. Januil miaxia npuaiase ocoOaruBo
B)XJIUBY POJIb aHAJTI3Y 30BHIITHHOTO CEPEIOBHINA, & OCOOIMBO BUTPAT KOHKYPEHTIB.
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PecypcHuii miaxim Bigirpae BaxJIMBY pPoiib  y  (OpMyBaHHI JIOBTOCTPOKOBHUX
KOHKYpeHTHUX mepeBar. [Ipy 1pboMy HHMHI B MeXax HJaHOTO MiAXOLy OCOOJMBa pOIb
BiZIBOANTHCS IHTEIEKTYaJIbHNM, JTIOJICBKIM PECypcam.

CrocoBHO mo3uIii opraHizauii y cdepi ynpaBiaiHHS KOHKYPEHTHHUMH II€peBaraMu
BUIIAIOTE: TACHBHUM ITiAX1/1; aJalTHBHUMN IiIXi1; KpeaTuBHUH miaxin (bapacw).

[MacuBHMi mingxig mepeadadae OpieHTAIlil0 KEPIBHHUIITBA OpraHi3amii Ha BHUpIIIEHHS
NOTOYHMX 3aBJaHb, ITHOPYBAaHHS HOBHX Taly3€BHX TEHJCHIIN. AMAaNTHBHUN IiJIXifJ
nepeadavae MparHEHHs KEpiBHUITBA OpraHizamii 30epertu Mo3ullii Ha PUHKY 32 PaxyHOK
MIPUCTOCYBAHHSI JI0 3MiH, III0 MaIOTh MICII€ Y 30BHINTHROMY cepenoBuIlli. KpeaTuBHUN T111Xi1/1
nepeadavae akTUBHUIM TBOPUMH MiAXiJ 10 GOPMYBaHHS Ta PO3BUTKY KOHKYPEHTHUX IepeBar
3a paxyHOK pO3pOOJICHHS i BIIPOBA/KEHHS HOBUX MTPOAYKTIB, TEXHOJIOT1H, MONIYKY HOBHX I'PYI
CHOXHBAUiB,  HAIAro/DKyBaHHS CTPATETiYHO BAXKJIMBHX NAapTHEPCHKUX 3B s3KiB. [liis
3a0e3Me4eHHsI BUCOKOT KOHKYPEHTOCIIPOMOXKHOCTI Ha pUHKY Cy4aCHHM OpTaHi3allisiM, Ha HaIly
JTYMKY, CIIiI TIParHyTH peali3oByBaTH KPEATUBHUHN MIAXiJ 0 YIPaBIiHHS iX KOHKYPEHTHHUMHU
nepeBaramu.

Huni ynpaBiiHHS KOHKYpPEHTHHMH IIepeBaraMu OpraHizaiiii Mae meBHI 0COOJIMBOCTI,
AK1 HaBE/IeHI Ha PUCYHKY 5.

1. TloTpibHa mocCTiifHA Ta CHCTeMHa poOoTa y
chepi popMyBaHHSA Ta PO3BUTKY KOHKYPEHTHHX
nepeBar.

2. [ToTpibGeH mouryk HOBUX JKepe KOHKYPEHTHHX
nepesar.

3. Bunukae norpeba y  OJHOYACHOMY
BUKOPHCTaHHI KOHKYPEHTHHX IepeBar HHU3bKOTO
paHry Ta BUCOKOTO PaHTy.

4. TexHONOTIYHI KOHKYPEHTHI MepeBaru CTaloTh
OOCTYNHIMIAMHU U OpTraHi3amii 3 KpaiH, o
PO3BUBAIOTECSL.

5. ®opMmMyBaHHA Ta PO3BHTOK KOHKYPEHTHHUX
nepeBar BUMarae 3Ha4yHuX (hiHAHCOBHX BUTPAT Ta
morpeOye HAasSBHOCTI YHIKabHHUX JTFOJCHKIX

pecypcis.

Oco06muBoCTi yHpaBTiHHS
KOHKYPEHTHHMH TepeBaramMmu

Puc. 5. CydacHi 0coOJIMBOCTI yIpaBiliHHS KOHKYPEHTHUMH IIepeBaraMu oprasizariit
“CKI1aIeHO aBTOPOM

VYnpaBiiHHA KOHKYPEHTHHUMHM IlepeBaraMi Oprasizallii € CKJIaJHUM IPOLECOM, SKUN
noTpedye 371aro/KEHOi poOOTH BCIX 1i MiAPO3A1I1iB, BKIalaHHs 3HaYHUX (DIHAHCOBUX PECYPCIB
Ta HaJeXHOTO 1H(OpMaIliiiHoro 3a0e3meueHHs, BUMarae HasBHOCTI BHCOKOKBaJi(hiKOBaHUX
daxiBiiB y naHii chepi (puc. 6).

@dopmyrourd HOBI Ta PO3BHBAIOYl HAsBHI KOHKYPEHTHI TEpeBard opraHizamlii ciif
3a0e3revyBartH X BiIMOBIAHICTh HACTYITHUM BUMoram (Kpusenko, 2018):

— OCHOBYBAaTHCh Ha MOJKJIMBOCTSX Oprasizauii OyTH OpUTiHAJIBHOKO MOPIBHSHO
KOHKYPEHTaMHU;

—3a0e3nevyyBaTH YHIKQJIbHICTh TOPrOBOi MapKu TMOPIBHAHO 3 KOHKYpEHTaMH Y
JIOBIOCTPOKOBIH MEpCIEKTUBI;

— 3aJI0BOJIBHATU CIIelU(iuHI MOTpedU CHOXKHUBAUiB TOIIO.
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- HCBIAMOBIMHICTH (HiIHAHCOBOTO CTaHY
oprasizauii ii HOJI0KEHHIO Ha PUHKY;
- HENONIKH B iHpopMaIiiHO-

AHATITHYHOMY 3a0e3neucHHI
YIPaBJIiHHS PO3BUTKOM;

- HEBIAMOBIAHICTH piBHS
KOPIOPATHBHOTO yIpaBIiHHS

morpebaM pHHKOBOT €KOHOMIKH;
- HEOOJiKM B peawmizamili (QyHKUiNA

CTpaTerivHOro TUIaHYBaHHS i
MIPOTHO3YBaHHSI;

- HEBIAIOBIAHICTH BHYTPIIIHBOT
CTPYKTYPH, 3arajbHOL i
(yHKI[IOHATIBHUAX cTparerii

[MpuunHu Hee(heKTUBHOTO YIPABIiHHS
KOHKYPEHTHUMH TIepeBaramMmu

oprasizarii 1 HiJsIM i 3a7a9am.

Puc. 6. [Ipuunnan HeeEeKTHBHOTO YIIPABIiHHI KOHKYPEHTHUMH TIepeBaraMu
oprasizarii
* . .
CKJIaZICHO Ha OCHOBI (Asanecoea ma in., 2019)

BucHoBkH, 00roBopeHHs1 Ta pekoMeHaalii. Pe3ynbraT 10CIiKeHHS 3aCBIAUYIOTh,
IO MEPEeAyMOBOIO 3a0e3Me4YeHHs] BUCOKOI KOHKYPEHTOCIPOMOXKHOCTI CydacHOi opraHizarii
BUCTyHae (OpPMyBaHHS Ta PO3BUTOK y Hel CTIMKMX KOHKYpEHTHHX mepeBar. Ilpomec
(dopMyBaHHS Ta PO3BUTKY KOHKYPEHTHHX IT€peBar NOBUHEH HOCHTH MOCTIHHUHA Ta CUCTEMHUI
XapakTep, BPaXOBYBaTH BCi 3MiHM 30BHIIIHBOTO Ta BHYTPIIIHBOTO CEPEAOBHUIIA OpraHi3aiii.
[lpn mpoMy crHifi BUKOPUCTOBYBAaTH KPEAaTHBHMH MiJXiJ MO YNPaBIiHHA KOHKYPEHTHHMH
nepeBaramu.
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EKOHOMIYHI ACIIEKTH IPOTUCTOSHDb ¥ (;BI"I;OBIﬁ EKOHOMIII B
YMOBAX HOBOI XOJIOJHOI BIMHU

VY crarTi y3araJbHEHO MUTAHHS OCHOBHHMX €KOHOMIUHHX aCIIEKTIB B KOHTEKCTI Cy4acHOTO IiABHIICHHS
PiBHS CBITOBOT HANPYXXEHOCTI, SIKUH Ha3BaHUH ASIKUMH BUCHHMH Ta TTOJITHKAMH «HOBA XOJIOJHA BiiHAY.

OCHOBHOIO METOIO € JIOCHI/PKEHHSI MUHYJIUX KOH(JIIKTIB Ta MOPIBHSHHS 1X 3 TIOTOYHOIO I'€ONOJIITHIHOO
CHTYyaIIi€10, 33U BU3HAYCHHS IPUYMH Ta IIPUPON CYYaCHOTO SBHIA €KOHOMIYHOTO KOHQUIIKTY Ta HOTO 3B'SI30K
3 TIOJIITHYHOIO CUTYAIli€l0, IIPOrHO3YBaHHS MOAAIBIIOTO PO3BUTKY CBITOBUX MOJIiH Ta OIUC MTPOOIIEM 1 HEPCIIEKTHB
st €C Ta Ykpainu B 1boMy KoHTekcTi. Cucremarusais JITepaTypHUX IDKEpeN Ta MigXOJiB A0 BUPIIICHHS
JOCITIKYBAHOI MPOOJIEMH CBiTYHATH PO T, IO HE3BaXKAIOYM HA PI3HOIUIAHOBICTH i 3MiCTOBHE HAIIOBHCHHS
MIiIXO/iB HABKOJO NHTaHb (GOpM BIUIMBY Tjodamizamii Ha JpKepena KOH(JIIKTHOCTI, HEJOCTAaTHIM piBHEM
OTIPAIIOBAHHS 3AJIMIIAETHCS MTUTAHHS MOHITOPUHTY €KOHOMIYHMX KOH(IIIKTIB MK OCHOBHUMH €KOHOMIYHHUMH
LEHTPAMH CBITy B KOHTEKCTI MOMITHUHMX KOHMIIKTIB XXI CT., @ TAKOX OKPECIICHHS MEPCIIEKTHB €BPONEHCHKOT
iHTerpamii YKpaiHi B yMOBaX POCiHCBKOI arpecii.

MeTOM0IOTIYHOI0 OCHOBOIO JIOCII/KCHHS € METOJH HAyKOBOI aOCTpaKIlil, AiaJeKTHYHOTO aHai3y,
JIOTIKO-CTPYKTYPHOTO Ta CHUCTEMHOTO TMiIXOMIB O OLIHKA EKOHOMIYHHX AaCIIEKTiB IPOTHUCTOSHBb Y CBITOBIH
exoHoMiIl. O6G’€KTOM JIOCHI/PKEHHS € TapaurMaibHi 3acaid X0JIOIHOT BIHHM MUHYJIUX MEPiOJIiB T4 ChOTOCHHSL.

VY crarTi eMIipudHO MiATBEpHKEHO, o Ha moyaTok XXI cr. icHye Tpu exoHomiuHi neHtpu: CLIA —
€IMHA HaJJICprKaBa Mmicyst X0a04Ho1 BiitHu; €C — He3ale)KHUH CBITOBHUI ekoHOMIuHUH cy0'ekT; KuTait — npyra 3a
BEJIMYMHOIO €KOHOMIKa CBITY 1 «(pabpukoro cBiTy». Takox 31iiicHeHa cripo0a aHami3y eeKTHBHOCTI CAHKIIIH JIJIs
pd siK IHCTPYMEHTY Be/leHHsI eKOHOMIUHOT BiiHH Ta 1X BILIMB Ha KJIIOYOBI CBITOBI pUHKH. 3pOOJIEHO IPHUITYLICHHS
Ipo Te, 110 3a,yIsl 3a0e3MeueHHs MIITHOCTI BJIACHOI cMcTeMH ynpasiliHHsa €C ONNBHO peanizyBaTu MpiOpUTETH
[IOA0 TIOJOJIAHHS HEPIiBHOCTI IIISIXOM TapaHTYyBaHHSA CTaJOr0 PO3BUTKY PErioHy, a TaKOX BiIpOIKEHHS
3aXiJJTHOEBPONEHCHKOT0 MOPSIIKY OE3MEKH JUIsl TapaHTyBaHHS MUPY 1 cTablIBHOCTI y CBOiX KpaiHax Ta YKpaiHi.

Pesympratn OOCHiIKEHHS MOXYThb OYTH KOPHUCHHMH UISI PO3pOOKHM HAyKOBO-OOTPYHTOBaHHMX
PpEeKOMEHalii 1010 YI0OCKOHAIEHHSI eKOHOMIYHMX MEXaHi3MiB BIUIMBY Ha KpaiHy-arpecopa.

Kniouosi cnosa: exonomiune npomucmosnnis, 3010Moeanomui pe3epeu, Cankyii, mop2oseibHutl danauc,
X0100Ha GilHA.

ECONOMIC ASPECTS OF CONFLICTS IN THE GLOBAL ECONOMY IN THE
CONDITIONS OF THE NEW COLD WAR

The article summarizes the issue of the main economic aspects in the context of the current increase in
the level of world tension, called by some scientists and politicians the «new cold war».
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The main goal is to study past conflicts and compare them with the current geopolitical situation, in order
to determine the causes and nature of the modern phenomenon of economic conflict and its connection with the
political situation, predict the further development of world events and describe the problems and prospects for
the EU and Ukraine in this context. The systematization of literary sources and approaches to the solution of the
researched problem shows that, despite the diversity and content of the approaches around the issues of the forms
of influence of globalization on the sources of conflict, the issue of monitoring economic conflicts between the
main economic centers of the world in the context of political conflicts of the 21st century remains insufficiently
studied, as well as outlining the prospects of European integration of Ukraine in the conditions of Russian
aggression.

The methodological basis of the research is the methods of scientific abstraction, dialectical analysis,
logical-structural and systemic approaches to assessing the economic aspects of confrontations in the world
economy. The object of research is the paradigmatic foundations of the Cold War of past periods and the present.

The article empirically confirms that the beginning of the 21st century. there are three economic centers:
the United States is the only superpower after the Cold War; The EU is an independent global economic entity;
China is the second largest economy in the world and the «factory of the world». An attempt was also made to
analyze the effectiveness of sanctions for the Russian Federation as a tool for economic warfare and their impact
on key global markets. It is assumed that in order to ensure the strength of the EU’s own governance system, it is
advisable to implement priorities related to overcoming inequality by guaranteeing the sustainable development
of the region, as well as the revival of the Western European security order to guarantee peace and stability in its
countries and Ukraine.

The results of the study can be useful for the development of scientifically based recommendations for
improving the economic mechanisms of influence on the aggressor countries.

Key words: economic confrontation, cold war, sanctions, trade balance, gold and currency reserves.

ITocTanoBka mpodJjieMu y 3arajJbHOMY BHUIVISIAI Ta il 3B’SI30K 3 BaKJIUBUMH
HAYKOBUMHM i NPAKTUYHUMH 3aBJAaHHAMHU. EKOHOMIKO-TIONMITUYHI KOH(IIIKTH MK KpaiHaMu
BUHUKJIM OJJHOYACHO 3 NEPUIMMU JIep>KaBHUMU (opMyBaHHAMU. B npoueci eBomoniiHuX 3MiH
BOHM 3a3HAIOTh BHJIO3MIH, SIK 1 METOAM iX BHUPILIEHHS, L0 TPaHC(HOPMYIOTHCS DPa3oM 3
JFOACTBOM. 3 icTOpii BiIOMi TEBHI CIUIECKH MOJIOHOTO POAY MPOTHCTOSIHb — HAIPHUKIA,
XOJI0/IHA BilfHA, SIKa MOCTaBUJIA CBIT y CKJIAQJHY MOJITHYHY Ta €KOHOMIYHY peanbHicTh. J[o
HEIaBHBOTO YaCy, BBAXKAJIOCH, M0 3aKiIHUYCHHS XOJIOHOI BIHHU 3 HEMUHYUOIO JiOepari3aliiero
1 JIeMOKpaTH3alli€l0 BCiX KpaiH CBITY MOKJIaJ0 Kpal TJI00aJbHUM Ta pEriOHaIbHUM
KOH(JIIKTaM, a 1i0epaibHi JeMOKpaTii He OTPUMAIOTh BiJl BilfHM KOIHOT BUTOJIH.

Cucrema CBITOBOrO TOPSAKY, IO CKJAjacs MICIS 3aKiHYCHHSI XOJIOAHOI BIMHU 1
posnany PansHcekoro Coro3y, CTUKAEThCS 3 HOBUMHU NOTYXHUMH BUKIIMKAMH, SIK1 BXKe Maibke
MOBHICTIO ii 3pylHyBanu. [IpoTsSroM ocTaHHIX POKIB MOCTIHO BUHUKAIM HOBI €KOHOMIUHI Ta
MOJIITUYHI KOH(JIIKTH, YacTO HEPO3PUBHO IMOB'SI3aHI MIXK CO00I0, 3arocCTprOIYM CcTapi
npotupiyus. KynbMmiHalieo IUX ecKamaliif cTajJo MOBHOMaclITaOHE BTOPTrHEHHS p¢ B
Vkpainy y motomy 2022 poky, BceocshkHI caHkii mpotu pd 3 6oky €C, CIHIA Ta ixHIX
COIO3HHMKIB, a TaKOX HOBa (pa3a eckanauii y ToprosenbHii BiiiHi CILIA 3 KuTtaem.

Ha nanuit yac icHye JOCUTh PO3JI0re Pi3HOMAHITTS MiAXO/IB IO OKPECIEHHS NPUPOIU
Ta NPUYUH KOH(IIKTIB MK JIep>KaBaMH, 110 MOB’S3aHO 3 MOCTIHHOIO iX TpaHC(hOpMaLIELO.
Jlep:kaBu AOTPUMYIOTBCS DPI3HUX MOJMITUYHMX KOHLEMLIH 1, BUXOJIAYM 31 CBOIX IIled Ta
IHTEpEeCiB, HAMAraloThCsl YHUKaTH a00, HaBMaKy, IPOBOKYBATH KOH(MIIKTH.

AHaJi3 OCTaAHHIX JOCTiIKeHb, Y AKUX 3alI0YaATKOBAHO BUPileHHs nmpodaemu. Ha
Cy4acHOMY eTalll CTaHOBJIGHHS JEMOKPAaTHYHUX IIHHOCTeH pO3yMiHHA BIMHHM Ta MHUpPY B
JIEMOKpAaTUYHUX KpaiHax (OpMYEThCS Ha OCHOBI 0a30BHUX TEOpPiN CHpaBENIMBOI BIWHM Ta
JeMOKpaTuyHoro mupy. KnacuuHumu po3poOHuMKaMu BiImoBiiHUX Teopiit € ILluuepow,
AsryctuH, Toma Axsincekuid, ['yro I'pomiii, I. Kaut Ta Epasm Porrepmamcrkuii. Cepen
Cy4JaCHHX JIOCJIITHUKIB MOpalbHUX acnekTiB BiiHU — [.-b. Ans6epi, P. Anipecsin, M. Banb3sep,
b. Paccen, P. Peran, /1. Pons, E. Toddnep Ta inm, SKi HaifOLIb1I aKTUBHO 3aCyIXKYIOTh BIHHY
1 CTaBJIATH MiJ CyMHIB, Y4 MOXE€ BOHA BIIMOBIJATH TMPUHIIMIIAM CIIPaBETHBOCTI. Teopist
JIEMOKPATHYHOTO CBiTy 6a3yeTbcsi Ha mparpsix Himerpkoro dimocoda I. Kanmra. Moro imei
MPOJIOBXKYBaJIM BTiMOBaTH Ha mpaktuili M. Jloin, b.Pacce, M. CamniBan, M. Xaac Ta iH1mmi.
Cepen BITUM3HSIHMX JAOCIIIHUKIB BapTo Big3HauuTH npaui H. Amanmipinosa, T. 'epacumuyk,
B. Jlicinuna, 1. [Tanadinina, FO. Tkauenka Ta iHIIKX.
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3HauHUN BHECOK Yy pPO3pOoOKy nmaHoi mpoOiiematuku 3podmmm dimocod Dpencic
Oyxkysma Ta mositosor I'pexam AJUTICOH, sIKi Yy CBOIX MpaIsix MOsSCHIOBAIIN IEPIIONPUYHNHY Ta
HEMUHYYICTh HOBOTO TTI00aTHbHOTO KOH(MIIIKTY.

PazoM 3 TMM, He3BakalOuM Ha PI3HOILIAHOBICTH 1 3MICTOBHE HAIOBHEHHS MiTXOIIB
HAaBKOJIO MUTaHb ()OpM BIUIUBY TJI00aTi3allii Ha Jkepena KOHPIIKTHOCTI, HEIOCTaTHIM PiBHEM
OTIPAIIOBaHHS 3JIUIIAE€THCSI MUTAHHS MOHITOPUHTY €KOHOMIYHUX KOH(IIKTIB Mi’K OCHOBHUMH
€KOHOMIYHUMHU IIEHTPaMH CBITY B KOHTEKCTI MOMITHYHUX KOHGuikTiB XXI CT., a Takox
OKpECIJIEHHS TIEPCIIEKTHUB €BPONENUCHKOT IHTerpallii YKpaiHu B yMOBaX poCiiicbKoi arpecii.

Hini crarri: gocmiKeHHS MUHYIUX KOH(QJIIKTIB Ta MOPIBHSHHS iX 3 IOTOYHOIO
TCONOJITHYHOK CHUTYAIlI€l0, 33Ul BU3HAYCHHS NPUYMH Ta MPUPOJM CYYaCHOTO SIBHINA
€KOHOMIYHOTO KOH(IIIKTY Ta HOro 3B'SI30K 3 MOJITUYHOIO CUTYAIIEI0, OKPECIEHHS PooeM i
nepcnektuB a1 €C Ta YKpaiHu B IbOMY KOHTEKCTI.

Bukisiag 0CHOBHOro Mmarepiajgy JOCHiAKeHHSI 3 OOIPYHTYBAHHSIM OTPUMAHUX
HAYKOBHUX pe3yJbTaTiB. Hanpukinimi npyroro aecsatumitrs XXI cT. y cBiTi moyanu BUHUKATH
HOBI TOPTOBEJIBHO-EKOHOMIYHI KOH(JIIKTH Ta 3aroctproBaTucs crapi: 10 2022 p. roJIOBHUM 3
HUX Oyna «exoHomiuHa BiiiHa Tpammna» 3 €C ta CLHA. CHIA, €C i Kuraii € HalOubmmMu
TOPTOBEJILHUMH Ta IHBECTUI[IMHMMHU TapTHEPaMHU OJUH OJHOTO i OJHUMH 3 HAMOLIBIIMX
IPaBIiB y CBITOBii €KOHOMILIi. IxHi 3B'SI3KM HA CTLNBKH TTMOOKI, IO TOBapOOOIT MK HUMH
BUMIPIOETHCSI COTHAMHU MUIBSPIIB AOJNAPiB, MPOTE JesiKi Oap'epy 3aJHIIAIOTHCS 1 CHOTOJHI.
[TpoTsroM OCTaHHIX KITBKOX POKIB yCi CTOPOHU MparHyiud 10 MHojanblioi iidepanizamii
TOPrOBENbHUX Ta IHBECTULIIMHUX Bi1IHOCHH, OCHUJICHHS PETYISTOPHOI CIIBIpAIll Ta CHUIbHOT
poOOTH HaJ BUPIIEHHIM Pi3HUX €KOHOMIYHHX MPOOJIEM Y paMKax Mi>KHApOJHUX OpraHi3ail,
takux sk CBiToBa opraui3zaiis Toprisim (COT) (tabmuus 1).

Tabmuns 1. Jlinepu TopriBii ToBapaMu Ha CBITOBOMY PUHKY

Excriopt TOBapiB, Mipn CeI?eHHEO' CePeHHI:O' Immoprt 2021 p., Toprosui
Kpaina/Coo3 n071 PIHHHH P MIIPJ 1o banatic,
MIPUPICT, IIPUPICT, MIpI o1
2021 | 2020 | 2019 | MPAAOT %
Kuraii 3361,8 | 2588,4 | 2498,3 272,5 10,8 2675,7 686,1
CHIA 1753,9 | 1424,9 | 16428 51,6 4,0 2937,1 -1183,1
€C
(6e3 6439,0 | 5299,1 | 5646,2 288,5 5,6 6341,7 97,4
Benuxobpumanii)
Snowis 757,4 | 640,9 705,8 14,8 2,6 772,7 -15,2
Ilinenna Kopest | 644,4 | 5127 542,3 17,6 3,8 615,1 29,4
BenukoOputanis | 467,7 395,6 468,3 6,4 2,3 688,3 -220,5
Kanana 503,7 | 389,8 446,5 20,6 5,7 293,5 210,2
Mexkcuka 4945 416,9 460,6 21,2 54 506,6 -11,9

Jhxepeno: modoynoBaHo 3a nanumu (WTO, 2022).

Hani tabmuti 1 ceimuates npote, mo €C, Kuraii Ta CIIIA € HallO1IbITUMU CBITOBUMH
IMIOpTepaMu Ta eKCIIOpTEPaMH TOBAPIB 3 BETMKUM BIAPUBOM BiJ] perITu Kpain. ToBapooOir y
X TPbOX KpaiHax 3poctae. OgHak 3 1ux Tpbox KpaiH jume CIIIA maroTe Big'emHe
TOPrOBEJIbHE CAJIbJI0, IPUUOMY 3HAYHE.

Ak 6aunmo 3 TabauIll 2, TOPrOBEeIbHUN AMCOATaHC MOCTIMHO 301IBITYBABCS HA TTOHA/T
10 Mapa non mopoky. Bukmimrouennsim ctas suie 2020 pik (3aBepIiaibHUIN €Tar TOProBUX BiitH
Tpamma), xo4a 3a chiBBIAHOLIEHHSAM IMIOpTy Ta ekcropty Mk CIIA Ta €C 6yno nocutsb
CTaOUIbHUM KOJIMBAIOYMCh B MEXax JIeKiIbKoX BicoTKiB. €C i CLIA TopryroTs Maiike ycima
BUJAaMH TOBapiB, Bl MaJliBa, CUPOBHHM, CUILCHKOI'OCIOAAPCHKOI MPOIYKIIi A0 TOTOBUX
BUPOOIB, TAKUX SK aBTOMOOLTI Ta JIITAKH.
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Tabnuns 2. Jlunamika eKCIopTy Ta iMOopTy ToBapis 1 nociayr Mix CIHA ta €C

. |Imnopr 3 CIHA | Exciopt B €C | Toprosenpnuii | CriBBiAHOLICHHS Prninit npupict
Pix . TOPrOBENBHOIO
1o €C 3 CIIA OanaHc iMIIopT/eKcnopT, % o
Jgucbanancy, %
2017 203,5 324,1 120,7 62,8 6,3
2018 2147 351,1 136,4 61,2 13,0
2019 235,2 384,6 149,4 61,2 9,5
2020 203,0 352,2 150,2 57,6 0,5
2021 232,0 399,4 167,4 58,1 11,5

Jlxepeno: nooynosano 3a ganumu (WTO, 2022).

Hani Eurostat nmpo toprismto mixk €C ta CILIA (puc. 1) Takox cBiguaTh Ipo 3HAYHUN
piBeHb He30aIaHCOBAaHOCTI TOPriBil. 3a nociikyBaHuil nepion excrnopt 3 €C B CILIA OyB
OUTBIIUM 32 IMIIOPT Ha TIOHAJ TPETUHY, a TAKOX MPOCITIIKOBYETHCS TCHJICHIIIS 301IbIICHHS
PO3pUBY MK JaHUMU 1HAMKATOpAMH MI)KHApPOJIHOI TOPTiBJIi.

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

PIK
Toprieenbuuii 6ananc ™ Excnopt B €C 3 CILIA B Imnopr 3 CHIA no €C

= N DN W
o
o O
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Puc. 1. [luramika ToprosenbHoro 6anancy €C/CILA 3a manumu Eurostat
Jhxepero: modynoBaHo 3a ganumMu (Eurostat, 2022).

Jlana cuTyalis TOProBeJIbHOrO Je(iUTy OOroBOpIOBaJIaCh IIHPOKUM  KOJIOM
excrieptiB. Tak, Ilpesugent CIIIA Tpamn, 3acypkyBaB TOpProBelibHy momiTuky €C,
KPUTHUKYBaB AUcOallaHC y TOPriBil aBToMOOUIAMHU (17151 JlerkoBux aBTo Tapud €C — 10%, a
CIIA - 2,5%, nuis BaHTaXKHHX aBTO — BiAmoBiaHo 22% ta 25%) (Trade and Economic, 2021).

B €C natomicTh JlyHanIu 3asBH, 110 TOPrOBENbHI BITHOCUHM € B3a€EMOBHUTIITHUMH Ta
CIIpaBeUTMBUMU: TSI TIPUKIIATY ACsKI aBTOMOOUTHHI KOHIEpHH €C pOo3MICTIIIM BUPOOHHUI
notyxHocTi Ha Teputopii CIIA, 110 nigTpuMye eKCIopT Ta CTBOPIOE TOJATKOBI poO0Uil MicIIs.

BinpmiicTh ekcrepTiB CXWIAIOTHCS 10 TyMKH, IO TOProBenbHa cutyarlis Mk €C Ta
CHIA 3ymoBeHa IHIIUMHA MaKPOSKOHOMIYHUMH YMHHUKAMH, & HE TOPTOBEIHHOO TIOJIITUKOIO.
Haiibinbime cymepeyok BHUKJIMKaB akHeHT ajMmiHicTpauii Tpamma Ha HEpPUHKOBHUX
TOPTrOBEIBLHUX MeXaH13MaxX, TakuX sk Tapudu: y 2018 p. CILIA mouanu 3actocoByBaTu TapudHi
cTaBKH B po3Mmipi 25% 1 10% Ha nmeBHi BUM IMIIOPTY ITIOMIiHIIO Ta CTaJl BiIMOBIIHO JIO CBOT'O
BHYTPIIIHHOTO 3aKOHY IPO 3aXHUCT aMEPUKAHCHKOTO PHUHKY (BUHATKH HamaBamuch CIIA
nesskuM Kpainam okpim kpain €C) (Hepher et al., 2019).
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Xoya CHIA 1 BUIpaBIOBYBIWCH HAIIOHAIBHOIO Oe3nekoro, €C BBaxaB, IO
aMepUKaHChKi Tapudu He BiAnoBigaroTh npaswiaM COT m1o/10 3ax0/1iB 13 3aXHUCTY BITYH3HIHOT
MIPOMHMCIIOBOCTI BiJ] MOCTIHHO 3pocTarodoro iMmnopty. €C 3Bakarouu Ha Te, mo y 2018 p. CLITA
imnoptyBaiu e 20% cBoei crani i menmie 10% amomiHiio, 3anpoBaauB BiANOBIIHI Tapudu
B po3mipi 10-25% Ha ameprKaHChKI TOBapH (sSXTH, cTaib MoTolmkin) (European Parliament,
2020).

[Hmmm xepenom HanpyskeHocTi y BigHocuHax CIIA/€C y 2019 p. Oyna MOXIHBICTh
3ampoBa/DKEHHST Tapu(iB Ha TPAHCHIOPTHI 3acO0M Ta aBTO3AMUACTHHH: aMEPUKAHCHKOIO
CTOPOHOIO OyJIO BCTAHOBJICHO, IIIO IMITOPT aBTOMOOWIIB € 3arp0O3010 HaIllOHAIBbHIN Oe3mer i
[pesunent CIIA oTpumaB MOBHOBaXEHHS BBOJUTH OOMEKEHHS Ha IMITOPT.

OuikyBanmii Buxinm Benukoi bpurtanii 3 €C cTBOpMB IEBHY HEBH3HAYCHICTh B
ekoHoMiuHuX BimHocuHax Mik CIIIA Ta €Bpomnoro. Oxnak i 6e3 Bemukoi bpuranii €C
3QIIMIIAETBCA  HaOUTbMM  TOproesnbHUM mapTtHepoMm CIIIA. OpnowacHo 1 ©Oarato
AMEpUKAaHCHKUX KOMIIaHI MalTh 3HA4YHYy NOpUCYTHICTH y Bemukiii bpuranii i moci
BUKOPUCTOBYIOTS ii sIK Iu1aTdopmy A 30yTy cBoei npoaykuii B €C.

3aranom, koH}IikT Mixk CLHA ta €C OyB 0HI€I0 3 KUTBKOX JOCHTH AUBHUX IrOp, B SIKi
rpana aamiHicTpamis Tpammna, HamaraluuMch peamdi3yBaTH CBOK HOBY  IOJITHKY
aMEepUKaHCHKOTO 130JsIioHI3My. OHaK 3 mpuxoaoM anMiHicTpanii balinena KOHQIIKT Mix
CIIIA ta €C Buyx.

lonoBHUM BUKIMKOM Jisi CBITOBOI eKOHOMikM y 2022 p. crajo moBHOMacmTaOHE
BTOprHeHHs pd B VYkpainy. Ha Hamy migTpumky cBIT 00’€AHaBCS 3aUid HaKJIaJaHHS
€KOHOMIYHUX CaHKIII Ha KpaiHy-arpecopa.

3 icTopii BiIOMiI MpENEACHTH BUKOPUCTAHHS E€KOHOMIUHUX CAHKLINA SIK 1HCTPYMEHTY
BIHU IPOTATOM CTONITh. €Bponericbkkumu npukiaaamu XVII-XVIII ct. € 3akputts noptis s
BOPOXKHX KpaiH 1 eMOapro Ha TOPriBIIO MIEBHUMH TOBapaMHU.

3arajoM €KOHOMIYHI CaHKII1 BapiFOIOTHCS BiJl OOMEKEHHS €KCIIOpPTY, 3a00pOHU Ha B'i311
Ta TOPTIBIIIO IO 3aMOPOXKYBAaHHS aKTHBIB.

Ha puc. 2 BimoOpakeHO KpaiHu, Kl JECATHIITTAMHU 3HAXOAAThCA mia caHkuismu €C,
CHIA ta OOH.

14000
12000
10000
8000
6000
4000
2000 l
; I I——
Pocis Ipan Cupis H;?:;::a Binopycr Benecyema M'sama
B Hogi cankii micas 24.02.2022 10089 253 344
® 10 24.02.2022 2650 3600 2644 2103 790 651 571

Puc. 2. KinpkicHI MOKa3HUKYW CAHKINK HAa HAMOUTBI MiACAaHKIIMHNX KpaiHaX CBITY
Jlxeperno: moOymoBaHo 3a ganumu (Statista, 2023).

[Ticns 24.02.2022 p. miciie aOCOMIOTHOTO MiJACAHKIIIHHOTO pPeKOpACMeHa mocina po.
Cepen npuyuH Takoi MOJIITUKU CBITOBOI CNUIBHOTU € aHekcis Kpumy, ribpunna arpecis Ha
cxo/i YKpaiHu, OTpYEHHS OMO3UIIIOHEPIB, TOBHOMACIITaOHE BTOPIHEHHS Ha HaIly TEPUTOPIIO.
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Hanpukinmi 2022 p. mHaOyno unHHOCTI HagToBe embOapro €C, ouikyBaHUM PE3yJIbTaTOM SKOTO
€ Baromi HETaTWBHI HACHIJKHU JJIS TUIATHKHOTO OanaHcy pd, M0 cTaHe IMyCKOBUM MEXaHi3MOM
MMOBHOMACIITAOHOTO €KOHOMIYHOTO Kpaxy pad.

Ha nanuii vac MoXxHa IpOCITiIKYBaTH MEBHI Taly3eBi BTpaTH KpaiHU-arpecopa, 30KpeMa
y aBTOMOO1JIe0y/TyBaHHI Ta aBiallii.

Jns OIIHKM pIBHSA BIUIMBY CKOHOMIYHUX CaHKIIA Ha KpaiHy OOIUIBHUM €
BUKOPUCTAHHSI IMOKa3HUKIB 11 poH10BO1 OipKi. Ha puc. 3 MokHA IPOCIiIKYBaTH Pi3Ke MaliHHS
1HAEeKCY MOCOIpIKi HaBiTh 13 BIPOBAKEHHIM 3aX0iB 10 pd (3aKpUTTS TOPriB, 3a00poHA yCiM
HEYPSJIOBUM OpraHizallisiM IpoJax akKilii Jisg yTpUMYBaHHS KOIINTIB HACEJICHHS 1 aKTHBIB
HEPE3UICHTIB).

3700
3200
2700
2200

1700
22 I0TOrO 22 nucromaaa

Puc. 3. 3mina ingexcy Mocboipxi 22.02 —22.11.2022 p.
Jlxeperno: mooymosano 3a ganumu (Radcliffe, 2022).

Hespakaroun Ha peaimizailito crpaterii «pocis-popTersi», KpaiHa-arpecop HE 3ymisa
MOBHICTIO MMPOTHCTOSATH 3aXiHAM CaHKIIisIM. PauKaibHi 3aX011 CIIPHYHHUIN BTPATY OJIU3bKO

95 mupa mont CILIA 30710TOBATIOTHUX pe3epBiB (TadI. 3).

Tabmung 3. Jlmaamika 30moToBaroTHUX pe3epsiB pd, 2010-2022 pp.

Pix O0csT 30J0TOBATTFOTHUX AOGcooTHA 3MiHa, BinHocHa CepenHbomicsiuHa
pe3epBiB, MIIPJ A0 MJIPA J0JT 3miHa, % 3miHa, %
2010 454,72 - - -
2011 499,05 44,33 9,7 0,81
2012 515,81 16,76 3,4 0,28
2013 549,11 33,30 6,5 0,54
2014 513,52 -35,59 -6,5 -0,54
2015 384,22 -129,30 -25,2 -2,10
2016 392,72 8,50 2,2 0,18
2017 406,73 14,01 3,6 0,30
2018 467,59 60,85 14,9 1,25
2019 500,89 33,30 7,1 0,59
2020 600,33 99,44 19,9 1,65
2021 597,80 -2,53 -0,4 -0,04
01.01.2022 664,14 66,34 11,1 0,92
01.06.2022 625,59 -38,54 -5,8 209
01.08.2022 570,57 -55,02 -8,8 '

Jlxepeno: mooymosano 3a nanumu (Radcliffe, 2022).

AHai3 IyMOK MOJITUYHHUX Ta EKOHOMIUYHHMX E€KCTIEPTIB J]a€ MOXIIUBICTh CTBEP/KYBATH, 110
OJTHIEIO 3 OCHOBHHUX MEPEIKO]] TIOBHOI €KOHOMIYHOT OJIoKau pd € Apyruil eKOHOMIUHHUM LIEHTP
CHJIM Ta TpoMuciioBocTi — Kurail. Xoua o(iriiiHO BiH He € BIHCHKOBUM Ta MOJITHYHUM COIO3HUKOM
pd, onHak € ekoHOMIUHOO onoporo. be3 Kuraro exonomika pd 3a3Hana 6 Maike MOBHOI 1301111,
Kpuza B Kurai He nae 3mMoru iiomy OyTH abTepHATHUBOIO Y 30yTi pociiicbkoi HahTH.

B nochimkennsx I'. AsuticoHa 3a3HayaeThes, M0 3 16 perioHambHUX Ta TI00ATBHHUX
KOH(JIIKTIB, 110 OyJIn cripoBOKOBaHI 3a ocTaHHI 500 poKiB CTPIMKUM IMOIIUPEHHSIM BILIUBY
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HOBOI I100anbHOI iy, 12 3aBepimnuch BiiiHo (Allison, 1971). Sk i B yacu X0104HOI BiliHH,
sfepHa 30posi 3HAUHO 3MEHINYE 3amall A0 3HAYHUX MPOTUCTOSHb, XO4a Hapasi ii 3amacu €
3HAYHO MCHIIIMMH.

BucHoBkH, 00roBopeHHsi Ta pexkoMeHaauii. Biiina pd nporun Ykpainu 3mymye €C
TIEPETJISIHYTH CBOE MicIie Y cBiTi. KOHTYpH HOBOI XOJIOMHOI BIMHU JEIIO OKPECITMIKNCS B YEPBHI
2022p. mix gac camity HATO B Manpuni. AnbsHC POAEMOHCTPYBAB HEAOUSIKY €IHICTb 1 PILIYYiCTb.
Ha 1ipomy Ti1i 3aXiTHU aTbsSHC CTUKAETHCS 3 TPhOMa OCHOBHHMH BUKJIMKAMH, SIKI BU3HAYaTUMYTh
HOBY XOJIOZHY BiliHY: 30BHIIIHIX BiJIHOCHHHU JIbSHCY, 3rypToBaHicTh €C 1 1eMOKpaTisL.

€C 3mymieHuid B TEMEPINIHIA CUTYyallii IEPEeOCMUCIUTH CBIil MIAXia 10 MIKHAPOIHOI
TiSUTBHOCTI 1 CIpoOyBaTH HIBEIIOBATH MOXIJIMBI HETaTUBHI HACTIAKKA HOBOI XOJOJHOI BIHU
317151 yOe3neUeHHsI CBO€T TeONMOIITUYHOI Mo3uIlii. 30kpeMa, nouiibHUM 1t €C Moxe OyTH
HAJIArOJDKCHHS MIITHUX 3B'S3KiB 3 PHUHKAMH, IO PO3BHUBAIOTHCS, CTOCOBHO HAJaHHS IM
MOYKJIMBOCTEH MPHUETHAHHS 10 TII00aTBHUX JAHIIOTIB ocTaBoK. €C ONITbHO HANATOPKYBATH
CHIBIIpAIf0 3 KpaiHaMH, IO PO3BUBAIOTBCS y cdepax OpIEHTOBAHMX HA MalOyTHE Ta
IHBECTHIIITHO MpUBAOIUBHUX (HANIPUKJIIA, «3€JICHa» €KOHOMIKa, BiJHOBIIFOBAaJIbHA EHEPTETHKA,
«po3ymMHa» iH(ppacTpykTypa). [HBecTumiitai nporpamu €C moBHMHHI OyTH Opi€HTOBaHI Ha
po30yn0BY I100aNbHOT IHPPACTPYKTYPH, 110 B MiJICYMKY YCHIIIHOI iX peami3arii MiABUILIUTh
reonoJiTHYHMA BIuMB KpaiH €C y cBiTOBOMY Oi3HEC-CepEIOBHILLI.

Y IOBroCTpOKOBOMY IUIaHI JAEMOKPATHUHUN CTWIb MPABIiHHS € HAUMOTYXKHILIUM Ta
HailepekTuBHimmMM. Hapasi, 3 HiIKOM OYEBHIHUX NPUYMH, JEMOKparis mepeOyBae iz
3arpo3or0. 3ais 3a0e3ledyeHHs MILHOCTI BIAcHOi cuctemu ympaBmiHHI €C IOIIBHO
pearizyBaTH TPIOPUTETH MO0 IOJOJIAHHS HEPIBHOCTI NIISXOM TapaHTyBaHHS CTaJIOTO
PO3BHUTKY PErioHy, a TaKOXX BIJPOJKCHHS 3aXiJHOEBPOIECHUCHKOTO MOPAIKY Oe3NeKu st
rapaHTyBaHHS MHPY 1 CTaOUIBHOCTI y CBOiX KpaiHax Ta YkpaiHi. J{ns toro, mo0 3axigHuit
aJbsIHC MaB 3MOTY 30€perTu €1HICTh, HOMY HEOOX1HO, 3 OAHOTO OOKY, HIBEIIOBATH 3POCTAI0Y1
BHYTPIIIHI BUKJIMKH, a 3 IHIIOTO — JOCSTHEHHS BUCOKHX IMOKa3HUKIB €KOHOMIYHOTO 3POCTaHHS
Ha TepeHax €C Ta MOIMIMPEHHs IEMOKpaTii y CBITI HEMOXJIMBO 0e3 MiATpUMaHHS 00OpOHHU Ta
BCTAaHOBJICHHS MUY B YKpaiHi.
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OLIHKA EKOHOMIYMHUX PU3UKIB HA IIAITPUEMCTBAX VKPAIHU:
YIIPABJITHCBKUU ACITEKT

CraTTs TPHUCBSIYCHA MPAKTUYHAM aCleKTaM KUIbKICHOI OI[IHKH CTYIEHS PH3HKY Y BIIHOCHOMY
BHUPXCHHI K Ba)KIMBOI CKIIAJ0OBOi YIPABIIHHA PU3UKOM. MeTa JOCHiIKEHHS — MPOBECTH KUIBKICHY OIIHKY
CTYIEHS PU3UKY 3JIHCHEHHS TOCIIONAPCHKOI JisTIbHOCTI Ha MiJIPHEMCTBAX YKpaiHH 3arajioM i 3 pO3IOALIOM 3a
po3Mipamu, Ha OCHOBI MIOPiBHSHHS OTPIMAHUX PE3ybTAaTiB BUSBUTH HAUOUIBII TIPUBAOIIHBI IS iIHBECTHUIIH BIIA
JUSUTBHOCTI 3 TOYKH 30py HAHMEHIIOro piBHs pu3nKy. OOIpyHTOBaHO JIOIIIbHICTh 3aCTOCYBaHHS JUISl KiJIbKICHOT
OLIIHKK CTYINHS PHU3UKY CTATHUCTUYHOTO METOJY, SIKMii 0a3yeTbcss Ha METOJI eKCTpamojsiuii W moisirac y
JOCITIKCHH] 3aiKCOBAaHUX Y MHUHYJIOMY CTIHKHX TEHIICHIIIH €KOHOMIYHOTO PO3BHUTKY Ta IMPHITYIICHHI, IO B
MaiOyTHbOMY IIi TeHJeHLIl 30epexyThcs. 3a piBEHb PHU3UKY Y BIIHOCHOMY BHpaX€HHI OyJl0 NpHUIHATO
BiJTHOIICHHS BEJIIMYMHU 30UTKIB JIO 3arajibHOI BApTOCTI MaifHa (iICyMKy OajaHCy) miAPHEMCTB. TakuM YHHOM,
(dakTH4HO OYJIO TNPOBENEHO OIIHKY HWMOBIPDHOCTI BHHHUKHEHHS 30WTKIB Ha MiJIPHUEMCTBAaX pI3HUX BUIIB
JUSUTBHOCTI, 110 JO03BOJIMIIO MOPIBHATH PIBEHb PU3HMKY B PI3HHUX Traly3sx Ta cepax AisUIbHOCTI Ta 30pi€HTYBATH
IHBECTOPIB y MPUHAHATTI PillIeHb 010 TOTEHIIHHO MPUBA0IMBUX BUAIB €EKOHOMIYHOI isSITBHOCTI. 3 5ICOBAHO, IO
HaWOUIbII NMPUBAOIMBUMH JUIs BKJIQJIaHHS KOIITIB Yepe3 BiJCYTHICTh 30MTKOBUX mianmpueMmctB y 2021 pomi €
BENMKI MiANPUEMCTBA TAKWX BHJIB E€KOHOMIYHOI MisITbHOCTi, SIK THMYacOBE PO3MIIEHHS W OpraHizamis
XapuyBaHHS, (iHAHCOBA Ta CTPaxoBa JIisUTbHICTb, Ollepallii 3 HEpyXOMHUM MaiHOM, a TaKkoX NpodeciiiHa, HayKoBa
Ta TeXHIYHA IiSUTbHICTh. BcTaHOBIEHO, IO HAWOUTPIIMK piBEHb PHU3WKY B PO3pi3i pO3MIpiB MiINPUEMCTB
CIIOCTEpIraeTbesl UL TaKMX BHIIB JISUTBHOCTI: MHCTELTBO, CIOPT, PO3BAarM Ta BIAMOYMHOK (A1 BCIiX
MiATIPHEMCTB), IIOCTaYaHHS €JIEKTPOCHEPTii, ra3y, Mapy Ta KOHIUIIIOBAaHOTO MOBITPS 1 JOOYBHA TPOMHCIIOBICTS i
po3po0iIeHHs Kap epiB (I CepelHiX MiANPHEMCTB), OCBITa (JUIl MaJIMX HIANPHUEMCTB). 3HAYHOIO MIpOIO Iie
MOSICHIOETHCSI BIUIMBOM TaHaeMii kopoHaBipycy y 2021 pori. 3a3HaunMmo, 110 JOCTOBIpHA OIiHKA PHU3HKIB B
YMOBax BIfHM BHMarae MoJajbIINX JOCTI/DKEHb 1 MPOBEJCHHS aHallizy 3 ypaXxyBaHHSIM HOBHX IOJITHYHHUX Ta
€KOHOMIYHUX (haKTOPiB BILTUBY.

Knrouosi cnosa: senuxi nionpuemcmea, eKOHOMIMHUL PUSUK, MAJLL NIONPUEMCIMEA, PUSUK, OYIHKA DUSUKIE,
cepeoHi nionpuemcmaa.
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ASSESSMENT OF ECONOMIC RISKS IN UKRAINIAN ENTERPRISES:
MANAGEMENT ASPECT

The article is devoted to practical aspects of quantitative assessment of the degree of risk in relative terms
as an important component of risk management. The purpose of the research is to conduct a quantitative assessment
of the degree of risk of economic activity at Ukrainian enterprises in general and with a distribution by size, based
on the comparison of the obtained results to identify the most attractive for investment types of activity from the
point of view of the lowest level of risk. The expediency of using a statistical method based on the extrapolation
method for the quantitative assessment of the risk level is based on the study of sustainable economic development
trends recorded in the past and the assumption that these trends will be preserved in the future. The ratio of the
amount of losses to the total value of the property (summary of the balance sheet) of the enterprises was taken as
the level of risk in relative terms. Thus, in fact, an assessment of the probability of losses at enterprises of various
types of activity was carried out, which made it possible to compare the level of risk in various industries and
spheres of activity and guide investors in making decisions about potentially attractive types of economic activity.
It was found that the most attractive for investing funds due to the absence of loss-making enterprises in 2021 are
large enterprises of such types of economic activities as temporary accommodation and catering, financial and
insurance activities, real estate transactions, as well as professional, scientific and technical activities. It has been
established that the highest level of risk in terms of enterprise size is observed for the following types of activities:
arts, sports, entertainment and recreation (for all enterprises), supply of electricity, gas, steam and air conditioning,
and mining and quarrying (for medium-sized enterprises), education (for small businesses). This is largely due to
the impact of the coronavirus pandemic in 2021. It should be noted that a reliable assessment of risks in the
conditions of war requires further research and analysis taking into account new political and economic factors of
influence.

Keywords: large enterprises, economic risk, small enterprises, risk, risk assessment, medium-sized
enterprises.

IlocranoBka mnpoOJieMH y 3arajJbHOMY BHIVISIAL i 1 3B’A30K 3 Ba'KJIMBHUMHU
HAYKOBMMHM Ta MNPAKTHYHUMH 3aBIaHHAMM. Jlis7bHICTE CyO’€KTIB TOCHOJapIOBaHHS
CYNPOBODKYETHCS IIUIMM CIHEKTPOM PH3UKIB, CepeJl SIKUX BYCHI OCOOJIMBO BUIUISIOTH
€KOHOMIUYHUN PHU3UK SK BapTICHUW BHpa3 « ... HACHIJAKIB peainiszaiii 3arpo3u abo mIiaHcy,
HMOBIPHICTD SKUX OOYMOBIIEHA BILTUBOM TOJii @00 TpynH MO, MO CIYT'YIOTh JKEPEIOM
pU3HuKy, Ha 00°€kT» (Bacunvesa ma in., 2015). O1iHka €KOHOMIYHOTO PHU3UKY € BaXJIHBUM
IHCTPYMEHTOM B OOIDYHTYBaHHI yNpPaBIIHCBKUX PIlIEHb MIOAO 1IeHTH(IKAII] Ta yIpaBIiHHA
pHU3HUKaMH B YMOBaxX HECTaOlIbHOCTI.

AHaJII3 OCTaHHIX NOCHIIKEeHb, Y SIKHX 3alI0YaTKOBAHO BHUPIlICeHHHA NpPo0JieMHu.
[TutanHs aHa/i3y Ta OLIHKM PU3UKIB € BaXJIMBOIO CKJIAJOBOIO Cy4yacHOI Teopil ynpaBiliHHS
PHU3HUKOM 1 BUEHI NPUAUIAIOTh 3HAYHY yBary B CBOIiX JOCIIIKEHHSX 3a3HAUEHUM MpoOjemMam.
Tak, aBTOpM HaBYaJbHMX IOCIOHMKIB BHCBITJIIOIOTH TEOPETHYHI W METOAMYHI aCMHEeKTH
PHU3UKOJIOTIi: pO3IJISIatl0Th METOU OL[IHKU Ta YIPaBIIiHHS €KOHOMIYHUM PU3UKOM (Bacunvesa
ma in., 2015), MOJIEITIOIOTH EKOHOMIYHI pU3UKH i pU3UKOBI curyartii (leuenko, 2007). [pyHTOBHI
MOHOTpaiuHi JOCHIUKEHHS BITYM3HSHUX HAyKOBILIB CTOCYIOTbCSI TEOPETHUHUX Ta
NPAKTUYHUX aCIHEKTIB PHU3MKOJIOri B EKOHOMIlll Ta MNIANPUEMHUUTBI (Bimaincokuii ma
Benuxoieanenxo, 2004); eKOHOMIYHOI OIIIHKM PU3HKY MISUTBHOCTI HIANPHUEMCTB (BHyKo8a,
Cmonsx, 2006); NIarHOCTHKH PHU3WKY TisUTbHOCTI mimnpuemctBa (JIyk snosa, 2007);
METOJI0JIOT1i, MO/eNiell, METOIB YIPaBIiHHSA Ta NPUMHATTA pIlIeHb 1100 PU3UKY, O€3MeKH,
KpH3 1 CTAJIOr0 PO3BUTKY B €KOHOMIili (Pamazanoe ma in., 2012). ABTOpH HAyKOBUX CTaTel
JIOCJTIJDKYIOTh aKTyallbHI TTPOOJIEMHU YIPABIIHHS PU3UKOM B HOBUX COIIAIbHO-EKOHOMIYHHX
YMOBaXx, 30KpeMa, aHaJli3 OLIHKU PU3UKIB K IHCTPYMEHT CTaj0ro pO3BUTKY MIANPUEMHUIITBA
B YMOBaXx IJ100aJbHUX BUKJIMKIB Ta KOPOHaKpH3H (Bonowuna-Cioeu, 2021), METOIM aHAII3y
(1)1HaHCOBI/IX PU3UKIB (30pma 2020), ynpaBmHH;[ (1HAaHCOBO-€KOHOMIYHUMHU PU3UKaAMH
HmnpneMCTBa Ha OCHOBI JOBIOCTPOKOBOT Mojieni po3BUTKY (Kpasuenko ma Kpuowcanoscwvka,
2017), aHai3 MEeTO/IiB OLIHKH MiANMPUEMHHUIIBKOTO PU3HKY (bitoyepkiscoruil, 2021).

He3Baxxarouu Ha 3HaYHI HAMTPAIFOBAHHS BUSHHUX B MMUTAHHSIX PU3HKOJIOTIT, BBAXKAEMO 32
JIOLIJIbHE 3aCTOCYBATH HA PEANTbHUX JAaHMX CTATUCTUYHHUN METOJ 1 MOAATH BiIHOCHY OLIHKY
CTYNEHs pU3MKYy Ha NIANPUEMCTBAX YKpaiHM B po3pi3l BHUAIB MISUIBHOCTI, a TaKOX
OOI'PYHTYBaTH AOLUIBHICTH 1 BAKOPUCTAHHS MTPU NPUXHATTI YIIPABIiHCHKUX PillIEHb.
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Lini crarri. Mera A0CHiPKeHHS — MPOBECTH KUIBKICHY OIIIHKY CTYIEHS PU3HKY
3MIMCHEHHS TOCIIOIAPCHKOI JiSTILHOCTI Ha MIAMPUEMCTBAX Y KpaiHU 3arajioM 1 3 pO3MoIijIoM 3a
po3MipamMH, Ha OCHOBI MOPIBHAHHS OTPHUMAHUX PE3yJIbTATiB BUSBUTH HAMOLIBII MPUBAOIMBI
JUTSL iIHBECTUILIINA BUIY MiSTTLHOCTI 3 TOYKH 30py HAWMEHIIIOTO PiBHS PU3HKY.

Bukisiag OCHOBHOro Marepiajgy JOCHIIKEHHS 3 OOIPYHTYBAHHSIM OTPHMMAHMX
HAYKOBHX pe3yJbTaTiB. OHUM i3 TPAAULIHHIX METO/IIB KITbKICHOI OI[IHKH CTYIICHS PUUKY
€ CTAaTHUCTHUYHHMM, SKUWA 0a3yeThCs HA METOJI eKCTPAarojsAlii W moJssirae y JOCHIKEeHHI
3a(iKCOBaHUX y MUHYJIOMY CTIHKMX TEHACHII EKOHOMIYHOTO PO3BUTKY Ta MPUITYIIEHH], 110
B Maii0yTHBOMY 11i TeHJICHIIi1 30€peKyThCs.

Bueni 3a3HavaroTh, MmO IS KUIBKICHOI OIIIHKM PIBHS BTPAaT BHUKOPHUCTOBYIOTH
KOe(IIIEHT PU3MKY, SIKUH DPO3PAXOBYETHCS SK BIIHOWICHHS MOXJIMBHX BTpaT 10 00cCsTY
BJacHUX 3aco0iB cy0’ekta rocmogaproBanus (Bacunvesa ma in., 2015). Y BigHOCHOMY
BUPQ)XXEHHI OLlIHKA CTYNEHS PU3UKY, BU3HAUAETHCS SK BITHOLICHHS BEITUYMHU 30UTKIB 10
nesikoi 6a3u, 3a Ky NpUiMaloTh a00 MaifHO mixnpueMIst, abo 3arajbHi BUTPATH PECypCiB Ha
JMaHU BUJ HIANPUEMHHUIBKOI ISUIBHOCTI, a00 O4iKyBaHWW TPUOYTOK BiJl JaHOTO BUAY
HAMPHEMHUIIBKOT TisUTbHOCTI (Bimaincokuit ma in., 2002).

OTxe, BpaxOBYIOYH OINHCAHI BHUIE METOAMKH, IPOBEIEMO KUTBKICHY OILIHKY CTYMEHS
PU3UKY JUIS MANPUEMCTB YKpaiHU 3arajom 1 3 po3MmoAiIoM ix 3a po3mipamu 3a 2021 pik Ha
OCHOBI JTaHuX Jlep>kaBHOI CITy’)KOM CTAaTHCTUKU YKpaiHU.

3a piBeHb PU3UKY Y BIIHOCHOMY BUPaKEHH1 MPUHMEMO BITHOLIICHHS BETUYMHU 30U TKIB
JI0 3arajibHO1 BapTOCTI MaiHa (MiACYMKy OajaHcy) HMiANpUEMCTB. TakuM 4YUHOM, (paKTUYHO
Oyze olliHeHa HMOBIPHICTh BUHHKHEHHS 30MTKIB Ha MiIPUEMCTBAX PI3HUX BUIIB JiSUTBHOCTI,
10 JO03BOJUTH TMOPIBHATH PIBEHb PHU3MKY B PI3HUX Trany3sx Ta cdepax isIbHOCTI Ta
30pi€EHTYBAaTH I1HBECTOPIB y MNPHUHHATTI pilIeHh IIOAO0 NOTEHIIHO NpPUBAaOIMBUX BHIIB
€KOHOMIYHOT isTHHOCTI.

PesynbTat mpoBeCHUX PO3PaxyHKIB MIOAO KiJIbKICHOI OIIIHKH CTYIEHS PU3HKY JIJIS
HiANpHEMCTB YKpaiHM 3arajioM i 3 po3nojisioM 3a po3mipamu y 2021 pomi y po3pi3i BUIIB
TisSUTBHOCTI TOJaHo y Tabnui 1.

Tabmuus 1. KinbkicHa OLIHKA CTYNEHs PU3UKY JJIs HIANPUEMCTB Y KpaiHH 3arajioM i 3
po3noisaoM 3a po3mipamu y 2021 poti y po3pi3i BUAIB AisUIBHOCTI *

PiBeHp pu3nNKy
B gisbHocTi Kon . BCi Bpmlei cc_epenHi _MaJIi
KBEJ MiANpU- | TANPU- | TANPH- | Mignpu-
€MCTBA | €MCTBAa | €MCTBA | €MCTBa

Ycboro Bceboro 0,016 0,011 0,022 0,017
CinbcbKe TOCTIOIApCTBO, JICOBE TOCIIOAAPCTBO Ta pUOHE A 0,006 0,004 0,005 0,009
rOCHOAapPCTBO
[IpomucioBicTh B+C+D+E 0,020 0,011 0,036 0,017
JloOyBHa MPOMHUCIIOBICTH 1 pO3pOOICHHS Kap’ €piB B 0,011 0,002 0,056 0,032
[lepepoOHa MPOMHCIOBICTH C 0,013 0,010 0,018 0,019
[MocTauaHHs eNEKTPOCHEPTii, ra3y, Mapu Ta KOHIUIIHOBAHOTO
HoBiTPR D 0,035 0,023 0,058 0,012
BongonocrauanHs; KaHami3alisa, TOBOIKCHHS 3 BIIX01aMU E 0,037 0,052 0,035 0,026
ByniBHUITBO F 0,014 0,00001 0,010 0,017
OmnroBa Ta po3apiOHa TOPTiBIISL; PEMOHT aBTOTPAHCIIOPTHUX
22006in | Mg’mﬁg oo 1P P pascrop G 0013 | 0009 | 0015 | 0,014
TpaﬂcqopT, CKJIaJIChKE TOCII0/IapCTBO, MOLITOBA Ta Kyp €pChbKa H 0025 0026 0.022 0.029
JISUTBHICTD ! ! ! !
TumyacoBe po3MilllyBaHHsI i OpraHi3allisi XapqyBaHHS | 0,030 0 0,033 0,033
[HpopMmalis Ta TeaeKOMyHiKamii J 0,027 0,007 0,042 0,054
dinaHCcOBa Ta CTPaxoBa AisUIbHICTh K 0,012 0 0,010 0,015
Onepariii 3 HepyXoMHUM MaifHOM L 0,023 0 0,037 0,019
[Ipodeciiina, HayKOBa Ta TEXHIYHA NisTIbHICTH M 0,007 0 0,008 0,023
HisuteHIiCTB Y cdepi aAMIiHICTPaTUBHOTO Ta TOTIOMIXKHOTO N 0013 0003 0014 0018
00CIIyroByBaHHS ’ ' ’ ’
QOcsiTta P 0,049 - 0,022 0,077
OxopoHa 310pOB’sl Ta HAJJAHHS COIIaJIBHOI JOMOMOTH Q 0,023 0,016 0,022 0,047
MHucTenTBo, CIIOpPT, PO3Bard Ta BiAMOYHNHOK R 0,077 0,185 0,056 0,051
HajaHHs iHIIUX BUAIB IOCTYT S 0,017 - 0,013 0,021

* po3paxyHKH aBTOpaA.
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3a ganuMu Tabmauii 1 MokeMo 3pOoOUTH BUCHOBOK, 110 HAWOIIBII MPUBAOTMBAMHU IJIS
BKJIQJIaHHS KOIUTIB uepe3 BiJICYTHICTh 30uMTKOBHX miampueMctB y 2021 poui € Benmuki
MIIMTPUEMCTBA TAKUX BUJIB €KOHOMIYHOI TISUTBHOCTI, SIK TAMYACOBE PO3MIIIICHHS i OpraHi3alis
xapuyBaHHs (cekuis G), pinancosa ta crpaxoa AisIbHICTB (cekuis K), omeparii 3 HepyXxoMuM
MaitHOM (cekirist L), a Takok mpodeciiina, HayKoBa Ta TEXHIYHA AIsUIBHICTD (cekiis M).

SIkmo aHanmi3yBaTH OTPHMaHI Pe3ylbTaTH B PO3pi3i BUAIB AISTIBHOCTI, TO MOXXHA
BHUPI3HUTH TPU TPYIHU T1IITPUEMCTB:

1) piBeHb PU3UKY MEHIIHIA TOPIBHIHO 3 3arajJbHUMH MMOKA3HUKAMH 110 €KOHOMIIII JIJIst
MIIMPUEMCTB 3arajioM 1 3 PO3MOJLIOM 3a PO3MipaMH IO TaKWX BHJAX MISUIBHOCTI: CLIbCBKE
TOCIIOIAPCTRBO, JIICOBE TOCIIOAAPCTBO Ta pUOHE rocmoaapcTBo (cekiist A), OyIiBHULITBO (CEKITis
F), onroBa Ta po3apiOHa TOPTIBIIS; PEMOHT aBTOTPAHCIIOPTHUX 3aCO0IB 1 MOTOLMKJIIB (CEKITis
G), dinancoBa Ta cTpaxoBa AisIbHICTH (cekuis K);

2) piBeHb PU3UKY OLIBIINHN IMOPIBHSIHO 3 3araJIbHUMH MTOKa3HUKAMH 1T0 €KOHOMIIII JJIs
HiANPUEMCTB 3arajioM 1 3 pO3MOAUIOM 3a pO3MipaMH 10 TaKWX BUAAX [iSUTBHOCTI:
BOJIOTIOCTAYaHHs; KaHai3allis, MOBOKEHHS 3 BinxoaaMmu (cekiis E), TpaHcmopt, cKilajachke
TOCITOIAPCTBO, IMOIITOBA Ta Kyp €pchKa AisuTbHICTH (cekmist H), ocBita (cekimis P), oxopoHa
37I0POB’Sl Ta HAJaHHS COIIaabHOI JgomoMoru (cekuis Q), MUCTENTBO, CIOPT, pO3Bard Ta
BIAMOYMHOK (cexis R);

3) Hemae OJHO3HAYHOI BIJAMOBIAHOCTI I pIBEHb PHU3UKY 3QJIEKHO B PO3MIPY
mianpueMcTB abo Oinpmuii, a00 MEHIIMH MOPIBHSHO 3 3araJlbHUMH MOKa3HUKAMH II0
€KOHOMIIli, [0 TaKUX BHJAX JISIBHOCTI: TOOyBHA MPOMUCIOBICTH 1 PO3pOOIEHHS Kap’ €piB
(cekmis B), mepepobna mpomucioBicTh (cekiis C), mocTayaHHs €JIeKTPOSHEPrii, Ta3y, mapu Ta
KOHAMIIIHoBaHOTO MOBITPs (cekiis D), TuMyacoBe po3MillyBaHHs i opraHi3allis XapuyBaHHS
(cekis 1), inpopmarrist Ta TenekoMyHikarii (cexiis J), onepaiii 3 HepyXOMUM MaitHOM (CEKIIist
L), mpodeciiina, HaykoBa Ta TeXHIYHa AisIbHICTH (cexuis M), misuibHICTE Yy cdepi
a/IMIHICTPAaTUBHOTO Ta JIOMOMDKHOTO oOciyroByBaHHs (cekmiss N), HamaHHS iHIINX BHIIB
nocyr (CeKiist S).

I'padiuro oTpuMaHi pe3yabTaTh BIAHOCHOI OLIHKK CTYNEHS PU3UKY IS MAMPUEMCTB
VYkpaiau y 2021 poui nogaHno Ha puc. 1. OTxe, HallOUIbIINI piBEHb PU3UKY B pO3pi3i po3MipiB
MiIPUEMCTB CIIOCTEPITa€THCS IS TAKUX BUJIB JiSUTBHOCTI:

— MHCTEITBO, CIOPT, PO3Bard Ta BiAMOYMHOK (cekiiss R) — Bci mignpuemcTBa (piBeHb
pusuky 0,077), Benuki nmianpueMmctsa (piBeHb pusuky 0,185), cepenni mianpuemcrsa (piBeHb
pusuky 0,056);

—[IOCTauaHHs €JIEKTPOCHEPTii, ra3y, mapu Ta KOHAMIHoBaHOro moBiTps (cekuis D) i
J00yBHA IPOMHUCIIOBICTE 1 po3po0iieHHs Kap’epiB (cekiis B) — cepenni mianpuemctsa (piBeHb
pusuky BianosigHo 0,058 10,056);

—ocsira (cekist P) — mani mianpuemctsa (piBens pusuky 0,077).

BpaxoByroun eKOHOMIYHHI 3MICT TOKa3HUKA, SIKWi MU MPUIHSUIIN 32 BIAHOCHY OIIIHKY
CTYICHSI PH3UKY, MOKEMO 3pOOUTH BHCHOBOK IIPO OTPUMaHy CyMy 30MTKY Ha OJIHY TPHUBHIO
MaiiHa MiANPUEMCTB 3arajioM MO BCiX BUJaX MiSUTBHOCTI: HA KOXKHY TPUBHIO 3araJbHOTO
KamiTajay MIJOpUEMCTB YKpaiHu npumagae uuctoro npudytky 1,6 konm (MMOBipHICTH
BUHUKHEHHS 30UTKIB CTaHOBHUTH 1,6%), B TOMY YMCHI IS BEIMKHUX MMIAMPUEMCTB BiIMOBIAHI
3HaueHHs ckianaTh 1,1 kon (1,1%), ans cepennix 2,2 xom (2,2%) 1 118 Manux OiAIPUEMCTB
1,7 xom (1,7%). OTxe, HallOLIBIINI PiIBEHb PU3KUKY BUSBHUBCS 110 TPYIIi CEPEAHIX MiANPHUEMCTB,
a HallMEHIINI — Mo Tpymi BETUKUX MIAOpUEMCTB. i Malux MiPUEMCTB PIBEHb PU3UKY
(0,017) numie nemo mepeBUINye MOKa3HUK PU3MKY 3arajoM IO MiANPUEMCTBAX YKpaiHU
(0,016).

OtpumMaHi pe3yabTaTH MOXKYTh CIYTYBaTH OCHOBOIO IMPH MPUHHSATTI YIPaBIIHCHKUX
pllIeHb 11010 IHBECTYBAHHS KOILTIB 1 HAIIUIUTH 1HBECTOPIB Ha MOTEHIIIIHO MpruBalIMBi chepu
JISUTBHOCTI 1 HaBiTh BUOpATH y HUX MIANPUEMCTBA IIEBHOTO pO3Mipy (BEJIMKI, CEpeIH] Y1 MaJli).
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Puc. 1. Pe3ynbraTs BiTHOCHOT OIIIHKY PU3HKIB JJIS MiIIPUEMCTB YKpaiHU 3arajoMm i 3
posnojiigom 3a po3mipamu y 2021 pomi*
* TOOYZOBaHO aBTOPOM Ha OCHOBI BIIACHHX PO3PaXyHKIB.

Jis camux cyO’€KTiB TOCMOJApIOBaHHSA KUIbKICHA OIIHKA CTYIEHS PU3HKY €
IHIMKATOPOM €(PEKTUBHOCTI FOCTIOAAPCHKOI JISIbHOCTI, CIPSIMOBAHUM Ha BUSBJICHHS IPUYUH
BIIXWIECHb BiJ 3allJJaHOBAaHMX TIIOKA3HUKIB 1 NPUHHATTA YIPaBIIHCHKUX pIlIEHb MLI0J0
3MEHILEHHS CTYNEHS PU3MKY IUIAXOM Iepeaadl pU3MKiB, OpraHizalli HonepemnKyBalbHUX
3aXO0Z1B TOMIO.

BucHoBku, 00ropopenHst Ta pekoMenaauii. TakuM 4YMHOM, HAMU MTOJIaHO BIJIHOCHY
OLIIHKY PiBHS PU3UKY MIANPUEMCTB YKpPaiHU 3arajioM 1 3 pO3MOJUIOM 3a PO3MIpaMH, a TAKOXK Y
pO3pi3i BUIB TISIILHOCTI. 3BaXKal0uu HA T€, 110 aHa3 IPOBOJUBCI HA OCHOBI CTATHCTHYHUX
naHux 3a 2021 pik, Koau 3HaYHMX MaciuTabiB Halyja MaHAeMis KOPOHABIPYCHOI iHpeKii,
3HAYHOIO MIpPOI0 caM€ LKMMHU MPUYMHAMU MOKHA MOSICHUTH JIOCUTHh BHMCOKI MOPIBHSHO 3
3arajlbHUMH TOKa3HUKaMH 10 €KOHOMII[l MOKAa3HUKU PiBHS PU3MKY AJS HIATNPHEMCTB TaKUX
cdep aiIBHOCTI, SIK OCBITA; MUCTELTBO, CIIOPT, PO3Bary Ta BIAMOYMHOK; OXOPOHA 3/I0POB’s Ta
HaJIaHHS COLIaIbHOT JOIIOMOTH; TPAHCIOPT, CKJIa/IChKE FOCIOJapCTBO, MOIITOBA Ta Kyp €pChKa
IISITBHICTb.

3a3HauMMO, 110 EKCTPAIOIIOBATH OTPUMaHI HaMH pe3yIbTaTH 111010 BiIHOCHOT OILIIHKU
pusukiB Ha 2022 pik 1 Ha Mojajblll MEPiOJM B JAHUX YaC HE BUIAETHCS MOXIUBUM 3
JIOCTaTHbOIO TOYHICTIO, OCKUIBKHM BiifHa 1 MOB’s3aHi 3 HEIO PU3UKH (POPC-MAKOPHOI TpyMH
BHEC/IM 3HAYHI KOPEKTHUBU Y AISUIbHICTH MIJMPUEMCTB OUIBIIOCTI cpep eKOHOMIKH YKpaiHu.
JlocToBipHA OIlIHKAa PHU3UKIB B TakWX OOCTaBUHAX BHUMAarac€ MOJANBIIUX TOCHIIKEeHb 1
MIPOBEJICHHS aHAJI3y 3 ypaXyBaHHSM HOBHUX IMOJITUYHHX Ta €KOHOMIYHMX (PaKTOPIB BILIUBY.
OpHak BBaXaeMo, 10 3aIPONOHOBAHA METOJMKA BIJIHOCHOI OLIHKM CTYNEHS PU3UKY MOXeE
3aCTOCOBYBAaTUCh B OOIPYHTYBAaHHI palllOHAIBHUX YIPABIIHCHKUX pIIIEHh CTOCOBHO
MiHiMi3alil pU3UKy NPH 1HBECTYBAaHH] KOIITIB.
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BIBHEC-KYJIbTYPA MIAIIPUEMHHULTBA: KOMIIAPATUBHUIN AHAJII3
3PIJIOCTI B YKPAIHI TA POCII

B crarTi  BUKJIAZEHI TEOPETHYHE MiAIPYHTS MOHATTSA «Oi3HEC-KYNbTypa» Ta IPEACTaBICHO O[]
HasBHUX JIOCIIKCHh OCOOJMBOCTEH YKpPAiHCHKOTO Ta POCIHCHKOI MEHTANBHOCTI (XapakTepy), sSKi (GOopMyIOTh
HepelyMOBH PO3BUTKY ITAIIPUEMHUIITBA. BUKiasieHa METO10I0Tis Ta PE3ysIbTaTH EMITiPUIHOTO KOMITAPATHBHOTO
JIOCIIKSHHS 3piTocTi Oi3HeC-KynbTypu B YKpaiHi Ta Pocii.

JlocmipkeHHST TPOBEJICHO Ha OCHOBI  iH(popMariifHol 0a3d  MIDKHAPOTHOTO  COI[IOJIOrTYHOrO
nociinuuibkoro npoekry World Values Survey (WVS ) , sikuii Ha OCHOBI IPOBCICHHS ONMHMTYBaHb BHBYAE
I[IHHOCTI JIFOJICH Ta 1X BIUIMB Ha COIliaJIbHE Ta KYJbTYPHE JKUTTS OKpeMHX KpaiH. TakuMm miaxiJ 3a0e3reuuB
HaJIe)KHY 00’ €KTUBHICTh Ta HEYNEPEDKEHICTh OTPUMAaHHUX PE3YJIbTATIB IOCIIPKECHHSI.

Jlnst mpoBeNeHHST KOMIApaTUBHOTO JOCIHIDKCHHS 3puIocTi  Oi3HEC-KyJIbTYpH IiJIPHEMHHITBA
copMoOBaHa cUCTeMa OI[IHIOBAaHHS, siKa HaJiuye 21 00’€KT OIiHIOBaHHS, yrpynoBaHHi B 4 ckianosi : 1) 0a3oBi
IIHHOCTI ( HEe3aJISKHICTh, Oe3MeKa, PIBHICTE); 2) €TUYHI IIHHOCTI ( BUIpaBAaHHs (COPUHHATTS) HEIIPABOMIPHOTO
30aradyeHHs, PUBIACHCHHS BIIACHOCTI, HACHIIbCTBA); 3) OCOOMCTICHI MIiHHOCTI ( BaXKJIMBICTH POJIUHH, IPY3iB,
poOOTH, BITFHOTO dYacy, IOJITHKH); 4) SKOHOMIiYHI IIIHHOCTI (BH3HAHHS MOJJIMBOCTI OTPHUMAaHHS BHCOKHX
MANPUEMHUIBKAX JIOXOJIB Ta PO3BHUTKY Oi3HECY Ha OCHOBI 3aB3STOi Ipalli, PO3YMIHHS MO3HTHUBIB PO3BUTKY
KOHKYPEHIIii; Ha/laHHS NPIOPUTETY PO3BUTKY IIPUBATHOI BIACHOCTI HAJ JEP>KaBHOIO, 0COONCTOT €KOHOMIYHOT
BiJITIOBiaIbHOCTI HAJ[ COLIATBHUM YTPUMAHCTBOM ).

B cratTi npencTaieHi pe3ysbTaTy POBEICHUX OLIHOK 33 BU3HAYEHUMH 00’ €KTaMM Ta PO3paxoBaHi Ha
X OCHOBI I'PYIIOBI Ta IHTErpajbHUI MOPIBHSIbHI 1HIEKCH 3pijIoCTi Oi3HeC-KynbTypH Ykpaina-Pocis. [IpoBenene
JIOCJIIJPKEHHS! I03BOJIMIIO BUSIBUTH BIJMIHHOCTI CHCTEMH LIHHOCTEH IpOMaJIsiH IIMX KpaiH, MiTBEP/UKEHHSIM KX
CTaB PO3paxOBaHMi IHTErpajbHUIl 1HJEKC MOPIBHIBHOI 3piiocTi iX Oi3Hec-KyJbTyp. BusiBieHi BigMiHHOCTI
MIATBEP/KYIOTh HasBHICTH B YKpaiHi Kpaiux (HOpiBHSHO 3 Poci€ro) HiHHICHUX TepeayMOB Ui po30yH0BH
3pLIOTO COMIaIBHOTO BiIMOBIAIEHOTO MiAMPHEMHUIITBA T 1i MAOyTHHOTO YCIIITHOTO PO3BHUTKY.

Knrwuosi cnosa: 6isnec-kynomypa, nionpueMHUYmeo, YKpAiHCbKA MeHMATbHICMb, 3pinicms Oi3Hec-
KYIbmypu, KOMAAPAMUGHULL AHAI3. IHMe2PALbHULL ITHOeKC 3PLIoChi.

BUSINESS CULTURE OF ENTREPRENEURSHIP: COMPARATIVE ANALYSIS OF
MATURITY IN UKRAINE AND RUSSIA

The article outlines the theoretical basis of the concept of "business culture" and presents an overview of
available research on the peculiarities of the Ukrainian and Russian mentality (character), which form the
prerequisites for the development of entrepreneurship. The methodology and results of an empirical comparative
study of the maturity of business culture in Ukraine and Russia are outlined.

The research was conducted based on the information base of the international sociological research
project World Values Survey (WVS), which is based on surveys, that study people’s values and their impact on
the social and cultural life of individual countries. This approach ensured the proper objectivity and impartiality
of the obtained research results.
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To conduct a comparative study of the maturity of the business culture of entrepreneurship, an evaluation
system was formed, which includes 21 evaluation objects, grouped into 4 components:

1) basic values (independence, security, equality);

2) ethical values (justification (perception) of unjust enrichment, appropriation of property, violence);

3) personal values (importance of family, friends, work, free time, politics);

4) economic values (recognition of the possibility of obtaining high entrepreneurial income and business
development based on hard work, understanding the positives of the development of competition; giving priority
to the development of private property over the state, personal economic responsibility over social dependence).

The article presents the results of evaluations for the specified objects, and based on them, the group and
integral comparative maturity indices of business culture Ukraine-Russia are calculated. The conducted research
made it possible to identify the differences in the value system of the citizens of these countries, which was
confirmed by the calculated integral index of the comparative maturity of their business cultures. The identified
differences confirm the presence in Ukraine of better (compared to Russia) valuable prerequisites for the
development of mature socially responsible entrepreneurship and its future successful development.

Keywords: business culture, entrepreneurship, Ukrainian mentality, maturity of business culture,
comparative analysis. integral maturity index.

IlocranoBka mnpoOJjieMH y 3arajJbHOMY BHIVISIAL i 1 3B’A30K 3 Ba'KJIMBUMH
HAYKOBHMH Ta NPAKTHYHUMM 3aBAaHHAMHU. BiliHa TOKOPIHHUM YMHOM 3MIiHMJIA KHUTTS Ta
JIOJI0 KOKHOTO TI'pOMaJsHUHA YKpaiHM, oOyMOBHJIA KapJUHAJIbHE MEPEOCMUCIECHHS HOro
BiJTHOIIICHHS IO CYCITHBOT, «OpaTchKoi» ( SIK HaM 3/1aBajiocs IIe HEeMOJaBHO) KpaiHu. OaqHIM
3 aCHeKTIB I1IbOI0 IEPEOCMUCIEHHS CTal0 YCBIJOMJIEHHS HPHUHLUIIOBUX BiJIMIHHOCTEH
YKpaiHCBKOTO Ta POCIHCHKOTO HAPOJIIB.

Bingpasy Haroiaocumo — B Mexax LbOro JOCIIKEHHs: MOBa Oy/ie T He PO yKpaiHIIIB
Ta POCISTH 32 HAIlIOHAIBHICTIO, a PO HApoA (TpoMajsiH) BiamoBigHOoi kpainu. I Pocis, 1 Ykpaina
€ OararoHalllOHAJLHUMU  JepXKaBaMM, [J€ IPOKUBAIOTh  NPEACTAaBHUKU  PI3HUX
HAI[IOHAJILHOCTEH, sKi 3 YacoM IIiJ] BIUIMBOM pI3HOMaHITHUX (akTopiB ( TpamuiiiiHe
TJAYMA4eHHsI - CHUIBHICTh TEPUTOPIi, MOBH, KYJIbTYpPH, MOOYTY i OCOOIMBOCTEH MCHUXIYHOTO
ckiany (Ykpainchka pajsHchka eHuukionenis , 2016), cTaroTb 0OHUM €THOCOM (HapoaoM ,
Halieo). Xoda cepell €THOCOIIOJIOrIB IIe TPUBAE AUCKYCIS MIOAO0 PO30IKHOCTEH 3MICTY
TEPMIHIB «ETHOCY», «HAIlIs», «HAPOA», ME€XaHi3M Ta dac Takoro (popmyBanusa (Tanumn L. 3.,
2008), BBakaeMo 3a HeoOXiaHe 3a3HauuTH - 30 POKIB HE3aIeKHOCTI YKpaiHH CHOpMyBaIH
HeoOX1/He MIAIPYHTs, a BiiickkoBa arpecis Pocii B YkpaiHy, 3BipcTBa, €THIUHI YUCTKH Ta
TeHOIM]T YKPaiHCbKOIO HapoJy (CBIIKaMHU SKMX MM ChOTOJHI, Ha XaJb, € ), 0araToOKpaTHO
NPUCKOPWJIM Ta OCTATOYHO 3BEPUIMIIM TIPOIEC BIAOKPEMIICHHS YKPaiHCBKOTO HApOIy Bil
POCIHCHKUX «HETIOIEH.

VYcim Biomi cripoOu 0coOHCTO myTiHA ( 3 MaleHbKoi OyKeu- 8i0 agmopa) Ta MOro «
nponaraiziociBy c(hopMyBaTH TEOPETHUHE MIATPYHTS 00’ €1HaHHA HapoAiB Ykpainu Ta Pocii .
Mosa iijie Ipo «aHATNITUYHY» CTATTIO «IIYTIHA» (6 1anKax, momy wo 3po3yMilo, wjo He GiH il
nucag) «IIpo ICTOPUUHY €IHICTh POCISIH Ta YKpAiHIIIB», OCHOBHI i7Ie1 K01 Oyu 6araTopa3zoBo
MOBTOPEH1 Ta PO3BUHYTI B YHCENIbHUX MaTepianax pociiicekoro TB. Sk cBiguaTe MaTepiaan
(O06 ucTopruecKOM €IMHCTBE PYCCKUX U YKpauHIEeB Bukuneous: C60600Has SHYUKIONEOUSL.),
BH3HAaHI pOCIiChKI QaxiBli (JIOKTOp iCTOpUUYHUX HayK, foueHT MI'Y ®@enip [aiina, ctapumit
HayKoBHUH cmiBpoOiTHUK I[HCTUTYTY cnaB’siHoBeneHHs Pociiicbkoi akagemii Hayk Kupun
KouerapoB) Ta iHo3eMHi ekcriepTH (HaBeneHo Oubie 20 mOCHIaHb Ha MyOJTiKaIlii eKCIepTiB 3
CIIA, Anonii, Himeyunnwu, llIsemnii, Icmanii, [Tomemri, Cnosekii ,Cep0ii ) nanu o0TpyHTOBaHO
HEraTUBHY OIIIHKY LHWX TBEPA’KEHb, MOPIBHIM BHUCIOBJIEHI amoOilii 3 (HalmcTchbKoro
(HalMCTCHKOIO) TIPONIATaHI0K0 YU MPOSIBOM ICUXIYHOT XBOPOOH.

HeoOximHO migkpecauTd, M0 TBEPHKCHHS IyTiHA Ta WOTO KKK HE 3HAWIUIN
HiATBEP/KEHHS B YKpaiHCbKOMY COLliyMi. BiAMoBiHO 10 onmuUTyBaHHS, K€ OYJO MPOBEICHO
couioioriyHoro rpymnoto «Petunr» 23-25.2021p. OuabiuicTh pecioHIeHTIB (55 %) B oMy
no Ykpaini, Ta 70% y 3aXiTHOMY perioHi He MOTOIMJIHUCS 3 BHCJOBJICHHUM TBEP/KECHHSIM
(CycninpHO-TIONITUYHI HacTpoi HaceneHHs. 23-25 nunas 2021). [IpoTte ans pemTy HaceaeHHs
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( i1 wacmka mu 6nesHeHi 6 YbOMY 3a OCMAHHIU Micsiyb cymmeeo 3uusunacs!) Tpebda
IPOJIOBXKYBATH PO3’SICHIOBAJIbHY pOoOOTY, HABOJSYHM OOTPYHTOBAHI JIOKa3H, SKi PO3BIHUYIOTh
Mipu pocificbkoi MmpomaraHayd Ta 3acBIIYYIOTh PI3HUII0 MK YKPaiHCBKHUM Ta POCIMCHKAM
HapoJaMH.

Bce BumieHaBeneHe 1 0OyMOBMJIO IparHeHHs aBTOpPa, 3 BpaxyBaHHAM Koja Horo
npodeciiiHuX iHTepeciB — Oi3HEC-KylIbTypa Ta PO3BHTOK MIANPUEMHUITBA- TPOBECTH JaHE
HAYKOBE JIOCIIIKEHHS.

bazytounch Ha uMcenbHHUX MyONiKamisx, MPHUCBAYCHUX TMpodiiemaTuii Oi3Hec-
kynbTypH, (I[lerpymenko FO.M., 2007; Jlironenko JI., ITipatoBcekmii I'. 2011; P. A. Myxa,
2018; IIpurymsax H. M., 2019; IBamenko M. B.,2019) moxHa cTBepKyBaTH PO HASBHICTh
PI3HUX TJIyMadeHb NOHATTS «bi3Hec-KynpTypay»:

l.cuctema WIHHOCTEW, CMHCIIB, CHMBOJIB, 3HaHb, TPAIUIiH, MO 3a0€3MeYylOTh
MOTHBALIIIO 1 PETYJIAIIIO MANPUEMHUIIBKOT ISIIBHOCTI, BU3HA4Yal0Th (hopMy 1i 3A1HCHEHHS , a
TaKOX CIIPUHHSTTS 11 CYCIIIBCTBOM;

2.CYKyNHICTh 3pa3KiB TMOBEIIHKM, I[IHHOCTEH CHUCTEMH, COLIaJbHUX HOPM,
GyHIaMEHTATFHUX MPHUHIUIIB 1 CYCIIUTBHUX IHCTHTYTIB, SIKI OPI€HTYIOTh CY0’ €KTH Ha Ti UM
iHII1 GOPMHU €KOHOMIYHOI aKTUBHOCTI B CUCTEMI MIANPUEMHUIITBA, 3a0€3MeUyIOTh Hepeaady
HAKOIMYECHOTO JIOCBIy, CIIPUSIOTH CTIHKOCTI MIANPHUEMHHIITBA y Yaci;

3. CyKyNHICTb TNPUHIUIMIB, MPUAOMIB, METOMIB 3AIMCHEHHS MiAIPUEMHUIBKOT
JSUTBHOCTI BIATIOBIAHO 10 JMi0OYMX B KpaiHi ( CyCHiJIbCTBI) MPaBOBHX HOPM , 3aKOHIB,
HOPMAaTUBHUX aKTHBIB, 3BMYAiB JAUIOBOrO OOOPOTY, €TMYHUX Ta MOpPAJIbHMX  IMpaBUII
MIOBE/IIHKH, HEBIJ]'EMHHI €JIeMEHT OpraHi3amii miJImpueEMHUIBKOT TiSUTBHOCTI;

4. cucrema ¢GopMalbHHX 1 HEPOPMAIBHHMX MPaBWJI 1 HOPM MisSJILHOCTI, 3BHYAiB 1
TpauIlii, sIKi O0OYMOBIIOIOTH 1HIMBIAYaJIbHI 1 TPYIOBI IHTEPECH, BiTHOUICHHS 10 POOOTH Ta
CTWJIb TOBO/DKEHHS IPAlLliBHUKIB , CTHJIb KEPIBHUITBA NEBHOIO Cy0’€KTa MiANPUEMHUIITBA,
piBEeHb 3a70BOJICHOCTI MpAaIiBHUKIB YMOBaMH IIpalli, PiBHS B3a€EMHOTO CIiBPOOITHHIITBA,
11eHTU(iKalil TpaliBHUKIB 3 MAMPUEMCTBAMU I IEPCIIEKTUBAMHU PO3BUTKY».

HaiiBaromimumu o3Hakamu Oi3HEC- KyJbTYpU BU3HAIOTHCS @ 1) JETITUMHICTD
3M1MCHEHHS MiAMPUEMHUIIBKOI AiSNTBHOCTI; 2) YeCHICTh IOJO BeAeHHS Oi3Hecy Ta HOro
BIJTHOIIIEHHS JIO0 3alliKaBJIeHMX Oci0 (CTeMKXoiaepiB) - CIOXKHBadiB, MapTHEPIB, JEp)KaBH,
IpaliBHUKIB; 3) MOpalbHICTh , AOTPUMAHHS 3arajJlbHUX Ta NpodeciiHUX E€TUYHHX HOpM,
3arajlbHOTIPUMHATUX TPaBWJI TOCIOAAPCHKOI TMOBEAIHKM; 4) BIANOBINAIBHICTh ILIOJ0
BUKOHAHHSI JIOTOBIPHUX 3000B’si3aHb, OOOB’SI3KIB Ta JIOMOBJIEHOCTEW, BIJCYTHICTH (DaKTiB
3aBJIaHHs MaTepialbHOI Ta MOpAIbHOI HIKOAW; 5) Opi€HTallis Ha OTPUMAHHS 3aKOHHOTO
H1AIPUEMHUIIBKOTO NpUOYTKY Ta cripusiHHSA aocsrHenHio Lineit Cranoro pozsutky OOH.

bi3Hec-kynpTypa Ha OKpeMHX pIBHAX ii HpPOsIBY Ma€ Pi3HUNA piBeHb C(HOPMOBAHOCTI
(3putocti). O3Hakamu chopmoBaHoi (3pioi) Ol3HEC-KYNbTYpH BIJNOBIAHO JI0 Cy4acHOL
NapaJurMH €: HasgBHICTh JIIOYOI0 MEXaHi3My OOMEXeHb  MIANPUEMHHUIBKOI aKTUBHOCTI;
IHTEp1OpH3allisl pUHKOBUX LIHHOCTEH Y CepelOBHUIIE MIIPUEMIIIB; HASBHICTD Y MiMPUEMIIIB
(opranizatopiB 0i3Hecy) CTIHKOT MOTHBAIlii HE TUIbKH Ha (PIHAHCOBI pe3yJabTaTU MiSIIBHOCTI (
npuOyTOK) , a i Ha COLIANBHUI yCIIX Ta CYCIIJbHE BU3HAHHA ; BUKOHAHHS MiANPHEMIISIMU
colianbHUX (PYHKIIIH, 110 JIETITUMI3YIOTh 1aHy BEPCTBY B CYCHUIBCTBI. YMOBOIO CTAHOBJICHHS
3pi0i ( coIiaNbHO-OPIEHTOBAHOT ) KYJIbTYPH MIANPUEMHHIITBA € 11 IHCTUTYILIOHAMI3AIIS , KA
nepeadayvae 3aKpiruieHHs B MiANPUEMHUIIBKOMY CEpEI0BUIIIl BIIHOCUH Ta HOPM, B IOTPUMaHHI
SKUX 3alliKaBJieHe CYCHUILCTBO B nuIoMy. Jlo (hakTopiB, 110 BIUIMBAIOTh HA JTAHWUW MPOIIEC,
BITHOCSATH : JIOMIHYIOUY Yy CYCHUIBCTBI peJirito, HaI[lOHAIbHI OCOOJMBOCTI CYO'€KTiB
€KOHOMIYHOI JisUTBHOCTI, JEepXKaBHY IMOJITUKY, €KOHOMIYHI YMOBH, IO OOYMOBIIIOIOTh
1HTepecH 1HMBIIa-TAPUEMIIT a00 Cy0’€KTa rOCTIOAAPIOBAHHS.

AHaJi3 OCTaHHIX J0CHIIKeHb, Y IKMX 3all0YaTKOBAHO BHPillleHHS MPoO0JieMH.
[TinrpyHTsIM HaliOHANBbHOI Oi3HEC-KYJIbTYpH € CYKYIHICTb I[IHHOCTEH Ta NepeKoHaHb, SKi
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MIPEBAIIOIOTh B TOMY YH 1HIIIOMY HaIllOHAJLHOMY CepeloBHINI Ta (HOpMYyIOTh 0a30Bi 3acaau
BEJICHHS crpaB y Oi3Heci.

[TpoOnemu BIUIMBY KyJIBTYpHHMX 3acajl Hallli HA PO3BUTOK HAlllOHAJIbHOI €KOHOMIKH,
B3arali, Ta Ha MMiIMPUEMHHIITBO, 30KPEMa, BIIPOJOBK OCTaHHIX ABOXCOT POKIB PO3IIISIAIUCS B
mparix 0aratboxX JOCTIAHUKIB : BiJ mpuxwibHUKIB Martepiamizamy (K.Mapkc) Ta amenTiB
JyXOBHOI JIOMIHAaHTH €KOHOMIYHOTO mianpreMHuilbkoro po3Butky (E. [Qropkreitm, M.Bebep,
I1.Copokina) no nHamux cydacHukiB (JI.['yminboB, J[.Jlama ). BpomoBk mux pokiB HayKOBIIi
HaMararoTbCs BUSBUTH Ta ONMHUCATH B3a€EMO3B 30K MK EKOHOMIYHMMHM YCIHiXaMU TEBHOT
Kpainu (Hartii, comiymy) Ta pi3HUMH (DaKTOpaMH : MaTepiaIbHUMHU, TyXOBHO-PEIITIHHUMH a00
nuBiTizanidHuMu. He3Bakaioum Ha pPI3HOMAHITHICTH TMOSICHEHb,  3arajbHUNl BHUCHOBOK
JIOCJTIJDKEHb TOTOXKHIH : caMe KyJIbTypa HaiyacTillle € OCHOBOIO (TIEPEIyMOBOI0) EKOHOMIYHOTO
ycmixy KpaiHu. JlOCSTHEHHS PO3BHHYTHX €KOHOMIK MiITBEP/DKYIOTh Te3y, WI0 caMme
BIJIMOBIIHICTh ~ MOJITHYHOTO YCTPOK Ta E€KOHOMIYHOI CHCTEMH JCp)KaBH KYJIbTypHUM
IIHHOCTSIM ~ COIIiyMy CTBOPIOE HEOOXimHMH 0a3uc s PO3BUTKY HAIiOHAJIBEHOTO
nignpuemuunTea (Jlironenko JI., [TiparoBebkuii I'., 2011).

CrenianbHi TOCIiKEHHS, TPUCBSYCHI BIUIMBY HALlIOHAJHLHOTO MEHTAIITETY YKpATHIIIB
Ta POCISIH HA PO3BUTOK MiJNPUEMHUIITBA, aBTOPY HE BIJOMI, Xo4ya MyOiKallii, MpUCBAYECHI
OCOOJIMBOCTSIM MEHTAJIITETY YKpAiHIIIB Ta POCisSH, SKUH € 0a30BOI0 CKIAJ0BOIO Oi3Hec-
KYJIBTYPH, MaJIl MicIle IPOTsIroM octanHix 15 pokiB. Ilepm 3a Bece ciia 3ragatu MoHorpadiro
Omnekcanapa CtpaxHoro «YKpaiHCbKHI MEHTATITET : 11r03ii-Mipu-peansHicts (O.Crpamnuii,
2008). B Hiif 3aificHEHO aHa13 PI3HUX aCMEKTIiB )KUTTS YKPATHIIIB, a TAKOXK HAPOJIB, K1 paHille
HAaceJsUIM TEPHUTOpil0 YKpaiHW; BHU3HAUEHI PHCH YKpaiHCBhKOi Hamii, sKi QopmyBaiucs
BIPOAOBXK TPHUBAJIOIO Yacy. BHKOpPHUCTOBYHOUM ICTOPMYHMM NiAXiA Ta BHUXOIAYM 3
MEHTAJIBHOCTI HAPOIB, SIKi BU3HAYAIOTHCS K « MpadaThKW» yKpaiHmiB a0o BIUIMBAIM Ha
KUTETIB YKpaiHW, AOCIHIAHMK BUOKpeMHB 50 HaWOUIbLI XapakTepHUX AJs YKpPaiHCbKOTO
MEHTAJIITETy Ta B CYKYITHOCTI BU3HAYaI0Th ()eHOMEH YKPaiHChKOI MEHTAIBHOCTI.

@axiBui 3 comioHiku  (BceykpaiHChbkuii LIEHTp COLIIOHIKM)  BHM3HA4YarOTh, MIO
YKpaiHChbKUN HalllOHAIbHUM XapakTep BIANOBIJIAE TUIY €TUKO-IHTYITMBHOI'O I1HTPOBEpPTA.
XapakTepHUMHU O3HAKaMU TaKOTO THUIYy XapaKTepy € €TUYHICTh (EeMOIIMHICTh, YyTIMBICTD,
JYXOBHICTb, €MOLIIIHICTb, CEHTUMEHTAJIbHICTh), IHTYITUBHICTh (CIPSMOBAHICTh HA BIACHUH
BHYTPIIIHI MHUp, HasBHICTb MAaridyHMX 3J10HOCTEH ), paliOHAJIBHICTh (TEPHIUMICTB,
CKPOMHICTb, OOEpEeXHICTb, HEBIACTYMHICTh BiJ BJacHOi JiHil). s ykpaiHchkoi Hamii
XapaKTEepHUM €: BIJIMOBA JI0 HACHUJILCTBA M CKaHIANIB, BPA3JIUBICTh, IETIKATHICTh, ONITUMI3M,
Bipa y «BUIIlY CHITY», IPAllbOBUTICTh, IPAarHEHHS J0 FapMOHIi i KpacH, 3aIlikaBJIeHICTh HOBUMHU
1IesIMA ¥ MOXKITHBOCTSIMH.

Cepriii benseB, kepiBHUK KaapoBoro areHtcrtBa «Hasiratop» (bense C.,
http://www.navigator.lg.ua) Bu3HauuB nepenymMoBH (pyHIaMeHT) GOpMyBaHHS YKPaiHCHKOTO
€THOCY Ta IPEJICTaBUB JIyXe LliKaBe, Ha HaIll MOTJIs, TOPIBHAHHS BIAMITHUX PHC POCIHCHKOTO
Ta YKpaiHCBKOTO XapakKTepiB, sIK1 BIUIMBAIOTH IEpII 32 BCE Ha MOro BIJHOIIEHHS JI0 Mpalll.
BinMiHHMMH  OCOONMBOCTSMH ~ «YKPaiHCBKOTO XapakTepy» BH3HAHO:  OIIAJJIMBICTD;
IHIUBIAYyaTi3M ( «MOsI XaTa CKparo»); HeIOBIPJIMBICTb, MIJO3PLIICTh 10 HOBOTO/HEBIIOMOMY;
BIUJIbHOJIIOOCTBO, MIJKOPEHHS 3apaJy BUTO/U; «Xa3IHHOBUTICTHY, IPALIbOBUTICTD (11 cebe) ;
CaMOCTIHHICTh Yy CYJKEHHSIX, «c001 Ha pO3yMi»; MPOBIHLIAIBHICT, KOMILIEKC «MOJIOJIIOrO
OpaTta»; ocoOHucTa IHIIIATUBHICTh, TEPIUIAYICTh, TEPIUMICTb , CMHUPEHHICTh; IOYYTTS
CaMOIIOBaru , TSKIHHS 0 OUIbLIE NEMOKPAaTU4YHOI, peciyOIliKaHChKOI (GOpMHU yIpaBIiHHS;
XKaMi0HICTh; JIYyKaBCTBO, CKPUTHICTh; MPAlbOBUTICTh; OaliAyXiCTh; THYYKICTb, CHPUTHICTH;
couianbHuM (hatanizM; TOJIEPAHTHICTH JI0 IHIIMUX HAIli}, CHIBTOBApUCTB. Sk 6auuMo, ykpaiHelb
JIaNIeKo He € 11ealbHUM MiAnpueMueM ((pakTUYHUM YM MOTEHLIHHUM), B HHOMY TO€IHYIOThCS
«B P13HIH MPOMOPLI» MO3UTHUBHI Ta HEraTUBHI pUCH, 00YMOBJIEHI 0COOJIMBOCTSIMHU YKPATHCHKOT
MEHTaJIbHOCTI.
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Jlo TUMOBUX PHUC POCIHCHKOrO XapakTepy, SKI 3aCAyroBYIOTh BUKIIOYHO HETaTUBHOI
ominku, B (benses C., http://www.navigator.lg.ua) BigHECeHI: BEIUKOICPKABHICTh, BUCOKA
3apO3YMUTICTh (poc. camomuernue), 3aBUIICHUN pPIBEHb aMOIIIMHUX JIOMaraHb, BeJHKa
CXUJIBHICTH JI0 arpecii, KpuMiHally, HAaCWJIbCTBA; TSHKIHHA JI0 TOTANITapu3My, aBTOPHTAPHOT
BIIQJIM, «TBEP/IOi PYKW»; MApPHOTPATHICTh;, €MOIliiHA BiAaHICTh Jiaepy; "He BUILIATHCA",
"Oytu sk yci", He "BiApWBATHCA BiI KOJEKTUBY'; IMIYJIbCHBHICTh, HEOPraHi30BaHICTb,
CIIOHTAHHICTh; KOH(GOPMI3M, JIiHb, BIEPTICTh, HETEPMUMICTh. OCTaHHI IMO/Ii1, 30KpeMa YUCEIbHI
BICHKOBI 3JI0YMHU MTPOTH JIFOJTHOCTI, HA JKaJIb, ICKPABO JIOBOSTH CIIPaBEIMBICTh TBEPIKECHb
1010 BU3HAUEHOTO MEPENIKy PUC POCIHCHKOI MEHTAIBHOCTI.

Bignaroun Hane)xHe aBTOpaM pO3IIISTHYTHX BHILIE MyOJiKalid, CliJ 3a3HAYMTH, IO
HAJIE)KHOTO OOTPYHTYBAaHHS BU3HAYEHOI'O IEpPEiKy PUC MEHTalIbHOCTI Ta OCOOIMBOCTEH
XapakTepy MemKaHIiB Ykpainu Ta Pocii BOHM He HXJIanu, BUKOPUCTOBYIOUH IEPEBAXKHO
ICTOpUYHMI Ta KYJIbTYPHHH KOHTEKCT, 30KpeMa MOCHUJIAI0YHMCh Ha MOPIBHIHHS KYJIbTYpHOI
cnaamuHu  (JiTepaTypHi TBOPHW, Ka3KH TOIIO). TOoMy MJOLITPHUM, HA HAIl TOTJISA, €
MPOJIOBXKEHHS AOCTIIXKEHb 1i€1 apuHi JUIsl MOCHIIEHHS 00’ €KTUBHOCTI OIIHOK Ta BpaxXyBaHHS
pearniii comio-momituaHuX Tpanchopmarnin XX-XXI cropius.

Iiai crarri. [ingamu cratTi € po3poOka METO0JIOTIT Ta MpOBEASHHS Ha ii 0asi
MOPIBHSUIBHOI OLIHKK 3pLIOCTi Oi3HeC-KynbTypu YKpainu Ta Pocii Ha oCHOBI 00’€KTHBHUX,
HEyIepeIKEHUX Ta JOCTOBIPHUX JIaHUX CTOCOBHO CHCTEMH I[IHHOCTEU IPOMAaJIIH IUX KpaiH.

MetopmoJiorissi Ta MeTOAM JOCHi:KeHHsl. [HOOpMAmIMHUM MIAIPYHTIM  JUIs
MPOBEJICHHS JOCHIDKEHHs cTaja myOniyHa 0a3a BianoBinei no Ykpaini Ta Pocii, orpumana B
nepebiry BcecBitHboro ormsay uinnocredn (World Values Survey, WVS, site ) —
MDKHAPOJAHOTO COLIOJIOTTYHOTO JOCTITHUIIBKOTO MPOEKTY, KU BUBYAE LIHHOCTI TPOMAJISH
Ta iX BIUIMB Ha COI[iaJIbHE Ta KYJIBTYpHE >KUTTS OKpeMux kpain. WVS mpoBoauthcst B 97
KpaiHax cBiTy, T00TO oxomaoe 90 % HaceneHHs 3eMHOi Kyni. 3a 1981-2020 pp. Oyio
MPOBEJICHO 7 payHIIB TOCIHIPKeHb CYCHUIBHOI TyMKH, ocTaHHS XBWIA - y 2017-2020 pp.
[HimiaTOpOM Ta METOAOJIOrOM JOCTIIKEHHS € BCECBITHHO BU3HAHUN COIIOJIOT, aBTOP Teopii
noctmarepianizmy Ponansa Iurixapt (Ronald Inglehart)

JloCIiPKEHHST TTPOBOJUTHCS 32 €IUHUM CTAHIAPTHU30BAHUM OMHUTYBAJILHUKOM, SIKiH
MicTUTh 290 muTaHb Ta J03BOJISIE BUMIPSATH 3MIHM B LIHHOCTSX, L0 CTOCYIOTHCSI PEJIrii,
BIJTHOCUH cCTaTeil, TpyJAOBOI MOTHBAIlll, JEMOKpaTii, CHCTEMHM YHOpaBIiHHA B KpaiHi,
COLIIAJILHOTO KamiTajay, y4acTi B MOJITUYHOMY JKUTTI, TOJIEPAHTHOCTI, 3aXUCTY JOBKLUIA Ta
Cy0'€eKTMBHOTO BiAUYTTS OJaromnonyydds Tomo. PecionIeHTH ONUTYBaHHS MPECTaBISIOTh YC1
BEPCTBU HACEJIEHHS Ta 00UPAIOTHCS 3a CHEI1aIbHOK METOUKOIO.

3Bitn 3a pesymbratamu gocmimkeras (WVS-7 Master Questionnaire 2017-2020
English ) ta naykoBi mpari P. Inrnxapra, 3okpema (Ronald Inglehart, Welzel C. Development
and Democracy: What We Know about Modernization Today, 2009; Ronald Inglehart, Welzel
C. Changing Mass Priorities: The Link between Modernization and Democrac, 2010),
MiATBEPKYIOTh, 10 I[IHHOCTI (MOTJISAM, 1HTEPECH) HAceNeHHsI KOXKHOI KpaiHU BiAIirparoTh
KIIFOYOBY POJIb Y il EKOHOMIYHOMY PO3BUTKY, BHHUKHEHH1 Ta (PyHKII1I0HYBaHHI IEMOKPATHUYHUX
IHCTUTYTIB, MOIIUPEHHI PIBHOCTI JIFOEH PI3HOI CTaTi Ta PEJirii, BIVIMBAIOTh HA €PEKTUBHICTh
JIEP>KaBHOTO YIPABIIIHHSL.

MixnapoaHoro BuzHaHHs HaOyna Kapra kynbTypHux ninHocrteil P.Inrnxapra. Bona
rOTYeTbCs 3a pe3yibTaTaMHu KOKHOTrO payHny BceecBitHboro ormsiny uinnocteit ( WVS) Ta
aBsie  co00r0 KapTorpadyBaHHS TIOJOXKEHHS OKpEeMHX KpaiH CBITy  3aleXHO  Bij
CITIBBITHOIIICHHSI 4-X TPy I[IHHOCTEH : 110 0c1 X- I[IHHOCTEH CaMOBUPAXKCHHS Ta BUKWBAHHS,
no oci Y- CeKyJIsIpHO-palliOHAICTChbKUX Ta TPaJWLIHHUX MLiHHOCTEH. 3arajoM KpaiHu
00’eqnani B 9 kimacrepiB. Ykpaina ta Pocis BigHOCATBCS 10 ogHOTO Kiactepy «IIpaBocinaBHi»
Ta 3aiMalOTh MOJIOKEHHSI B BEPXHBbOMY J1iBOMY KyTy KapTu KynbTypHUX LiHHOCTeH [HrIIXapTa.
Ie 3acBiguye TOM (hakT, MO0 MPEBATIOYUME JJIT 000X KpaiH Ha mepioa pociipkeHHst WVS (
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2017-2020 pp.) € MmIHHOCTI BW)XHUBaHHSA (IOPIBHSHO 3 CAMOBHPAXKEHHSM), CEKYJSPHO-
pamioHaNICTChKI MIHHOCTI (TIOPIBHSHO 3 TPAIUIIIITHUMN).

baza Binnmosineit WVS cnyrye iHdopmaIiiiHOIO OCHOBOIO JUIsl BETMYE3HOT KUTBKOCTI
PI3HOMAaHITHHX 32 MPOOJIEMATHKOI0 HAYKOBUX CTAaTEeH, ajie )KOJHOro pasy Ha ii OCHOBI He OyJ0
3MIHCHEHO [OCIIDKCHHS, TIOB’SI3aHOTO 3 PO3BHTKOM IIIMPUEMHHITBA Ta (HOPMYBaHHSIM
0i3HEC-KyJIBTYpH OKPEMHUX KpaiH CBITY, 30KpeMa IMOPIBHAHHS CUCTEMH LIHHOCTEH TaKUX KpaiH
K Ykpaina ta Pocisi.

Jlnist mpoBeieHHsT KOMITapaTUBHOTO JOCHIHKEHHS 3pUIOCTi  Oi3HEC-KYJIbTypH HaMu
OyJu BHOKpEMJICHI 4 CKJIaJIOBi, SIKI y CYKYHHOCTI (DOPMYIOThH MEPEIyMOBH JUIsl YCHIITHOTO
PO3BUTKY MiANPUEMHHIITBA:

1.ba30Bi MIHHOCTI : HE3AIEXKHICTh, O€3IeKa, PIBHICTD,

2.ETHuHi WIHHOCTI: BHUNpaBAaHHS (CHPUNHATTSA) HENpaBOMIpHOro  30aradeHHs,
NPUBJIACHEHHS YYXOi BJIaCHOCTI, HACUJIbCTBA;

3. OcoOwucTicHi IIHHOCTI: BaXXJIHMBICTh POJWHHM, APY3iB, poOOTH, BUIBHOTO Hacy,
MOJIITUKH;

4.EKOHOMIYHI ~ I[IHHOCTi:  BU3HAHHS  MOXIIMBOCTI ~ OTPUMaHHS  BUCOKHX
HiAIPUEMHUIIBKAX JIOXOJIIB Ta PO3BUTKY Oi3HECY Ha OCHOBI 3aB35TOI Mpalli, PO3YyMIHHS
MO3UTHBIB PO3BUTKY KOHKYPEHIIii; HaJaHHS NPIOPUTETY PO3BUTKY MPHUBATHOI BIACHOCTI HA
JEP>KaBHOIO, 0COOMCTOT €eKOHOMIYHOI BiJIIOBIIaIbHOCTI HAJl COLIIAIbHUM YTPHUMAHCTBOM.

KoxHa 3 BH3HaueHUX CKJIQJOBUX Oy/e OIIHIOBAaTHCS SK CEpPEeIHE 3HAYCHHS
1HIUBIyaTbHUX MOPIBHSUIBHUX OLIHOK YKpaiHa-Pocis 3a okpeMuMu 00’ €KTaMu OLIHIOBaHHS -
BIAMOBIsIMU Ha nuTaHHs onuTyBanbHuKa World Values Survey (yacTka pecrnioHIeHTIB, sKi
HaJally BIAMOBIIHY BIJANOBIAb HA MEBHE MUTAaHHA a00 cepelHbO3BakeHa OajbHA OIlHKA), SIKi
BIJUI3EPKATIOIOTh BIAMOBIAHY Tpymy MiHHOCTeW ( Tabdm.1). B mpomeci  oOpaxyHKy
IHIUBIyalbHUX MOPIBHSUIBHUX OLIIHOK OyJae BpaxoBaHa pPOJb BIAMOBIIHOTO TBEPIKEHHS
(06’exTa gocmipKeHHs ) Ha (JOPMYBaHHS TIEPEIYMOB PO3BUTKY ITiITPUEMHHUIITBA (TO3UTUBHUI
Ta HETaTUBHUN BIUIMB), IO CTBOPIOE TEPEIYMOBU JJsi CHPOIIEHHS IX TMOJANbIIOTO
arperyBaHHs 3a OKpEMHMHM IpylaMH LIHHOCTEH Ta 00YMCIIEHHS 1HTErPaJIbHOTO TOKa3HUKA.

Tabnuus 1-XapakTtepucTuka 00’ €KTiB AOCTIHKEHHS
«KomnapaTuBHe OIIHIOBaHHSI 3PLIOCTI Oi3HEC-KYIBTYPHY.

00’exTH Kon [TuTaHHs ONUTYBAJILHUKA, BIJIIOBI/I HA SIKE XapaKTEPHU3YIOTh 00 €KT
nocaimkenas | WVS JIOCIIKEHHS
1.basosi Q149 | Most people consider both freedom and equality to be important, but if you had
LIHHOCTI to choose between them, which one

would you consider more important?

Q150 | Most people consider both freedom and security to be important, but if you had to
choose between them, which one

would you consider more important?

2.Etuuni Q177 | Please tell me for each of the following statements whether you think it can
LIHHOCTI always be justified, never be justified, or

something in between, using this card. Claiming government benefits to which
you are not entitled

Q178 | Please tell me for each of the following statements whether you think it can
always be justified, never be justified, or

something in between, using this card. Avoiding a fare on public transport
Q179 | Please tell me for each of the following statements whether you think it can
always be justified, never be justified, or

something in between, using this card. Stealing property

Q180 | Please tell me for each of the following statements whether you think it can
always be justified, never be justified, or

something in between, using this card. Cheating on taxes if you have a chance
Q181 | Please tell me for each of the following statements whether you think it can
always be justified, never be justified, or

something in between, using this card. Someone accepting a bribe in the course
of their duties
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[TponoBkenHs Tadnwui 1

1 2 3
Q191 | Please tell me for each of the following statements whether you think it can
always be justified, never be justified, or
something in between, using this card. Violence against other people
Q192 | Please tell me for each of the following statements whether you think it can
always be justified, never be justified, or
something in between, using this card. Terrorism as a political, ideological or
religious mean
Q194 | Please tell me for each of the following statements whether you think it can
always be justified, never be justified, or
something in between, using this card. Political violence
3.0cobucricui | Q1 For each of the following aspects, indicate how important it is in your life. Would
LIHHOCTI you say it is very important, rather
important, not very important or not important at all Family
Q2 For each of the following aspects, indicate how important it is in your life. Would you say
it is very important, rather important, not very important or not important at all
Friends
Q3 For each of the following aspects, indicate how important it is in your life. Would
you say it is very important, rather
important, not very important or not important at all Leisure time
Q4 For each of the following aspects, indicate how important it is in your life. Would
you say it is very important, rather
important, not very important or not important at all Politics
Q5 For each of the following aspects, indicate how important it is in your life. Would
you say it is very important, rather
important, not very important or not important at all Work
4.Exonomiuni | Q106 | Now I'd like you to tell me your views on various issues. How would you place
LIHHOCTI your views on this scale? 1 means
you agree completely with the statement on the left; 10 means you agree
completely with the statement on the right; and if
your views fall somewhere in between, you can choose any number in between.
Income equality
Q107 | Now I'd like you to tell me your views on various issues. How would you place
your views on this scale? 1 means
you agree completely with the statement on the left; 10 means you agree
completely with the statement on the right; and if
your views fall somewhere in between, you can choose any number in between.
Private vs state ownership of business
Q108 | Now I'd like you to tell me your views on various issues. How would you place
your views on this scale? 1 means
you agree completely with the statement on the left; 10 means you agree
completely with the statement on the right; and if
your views fall somewhere in between, you can choose any number in between.
Government responsibility
Q109 | Now I'd like you to tell me your views on various issues. How would you place
your views on this scale? 1 means
you agree completely with the statement on the left; 10 means you agree
completely with the statement on the right; and if
your views fall somewhere in between, you can choose any number in between.
Competition good or harmful
Q110 | Now I'd like you to tell me your views on various issues. How would you place

your views on this scale? 1 means

you agree completely with the statement on the left; 10 means you agree
completely with the statement on the right; and if

your views fall somewhere in between, you can chose any number in between.
Hard work brings success

Vepynosarno asmopom na ocnosi WVS-7 Master Questionnaire 2017-2020 (WVS-7 Master Questionnaire 2017-2020

English).

[HTerpanpHuil 1HAEKC MOPIBHSUIBHOI 3pUIOCTI Oi13HEC-KYJIbTYpH, SIKUH JIEMOHCTPYE
y3arajbHIOIOUY OIIIHKY HalllOHAJbHUX BIAMIHHOCTEH IIOJO TMEpeiKy I[IHHOCTEH, SKi €
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HEOOXITHUMH I YCIIIIHOTO COLIaJIbHO-OPIEHTOBAHOTO PO3BUTKY MiANPUEMHUIITBA, Oyjie
PO3paxoBYBaTHUCS K CEpPEIHS OIIHKA 32 4-Ma BUZHAYEHUMH CKJIQJOBUMH.

Bukiyiax oOCHOBHOr0 Marepiajgy JOCHIIKEHHSI 3 TOBHMM OOIPYHTYBAHHSM
OTPUMAHMX HAYKOBHUX pe3yJbTaTiB. [lopiBHsHHS pe3ynbTariB onuryBanas World Values
Survey 3a BU3HAUCHUMH 00’€KTaMH JOCIIHKCHHS J03BOJISIE BUSIBUTH HACTYITHI BIJIMIHHOCTI
YKpaiHChKOI Ta pOCiiiCbKOT MEHTAJIBHOCTI:

1.I'pyna «ba3oBi minHoCTI» (Ta6:1.2). Ha BigMiHy Bia poCissH yKpaiHii (mym i dani we
paz 3ayeanicy, wjo mMosa tioe He Npo HAYIOHATLHOCMI, A NPO 2POMAOsH 8i0ON0GIOHOI KpaiHu)
XapaKTePU3YIOThCS MPEBATIOBAHHIM I[IHHOCTEH CcBOOOAM Hajx OE3MEeKO Ta HaJalTh
NopiBHAHO OuIbmIOl 3HAuymocTi 3abe3nedeHHio piBHOcTi. [Ipu pamxyBaHHI 3—X BHIIB
IIHHOCTEH 111€i Tpynu ( BUXOASYM 3 Pe3y/IbTaTiB MOMAPHOTO MOPIBHSAHHA) YKpAiHIll HaJaIH
niepeBary cBo6oi (64% pecroHIeHTIB) MOPiBHIHO 3 Oe3mnekoro (59,8%) ta piBHicTO (27,2 %).
s pocisiH npioputeTHoO BusiBmiiacs 6esneka ( 72, 3%); apyre miciie 3 3HAaYHUM BiAPUBOM
3aifHsuIa cBoboaa - 27,9%, Tpete micte - 23,3% pecroHACHTIB - PIBHICTb.

3 TOYKM 30py PO3BUTKY HIANMPUEMHHITBA Ta (OpMyBaHHS 3pijoi Oi3HEC-KYIbTypHU
npiopuTesarisi O6e3rnekn ineHTH(iKoBaHA HAMHU SK HETaTUBHUI YMHHHK (CYTTEBO OOMEXKYe
PU3UKOBAHICTh, SIKA € HEBIJI'€MHOI0 O3HAaKOI0 Ta YMOBOK MiJNPHEMHHUIITBA); cBOOOAA Ta
PIBHICTh BH3HaHI MO3UTHBHUMHU YMHHHKAMH (IPAarHEHHS /10 HE3aJEKHOCTI € aKTHBATOPOM
PO3BUTKY MiJMPUEMHUIITBA; BU3HAHHS IIIHHOCTI PIBHOCTI OOYMOBIIIOE€ TParHeHHs J0 PIBHUX
YMOB Ta BUMOT BEJICHHSI Oi3HECY, YECHOI KOHKYPEHTHOT 00pOTHOH).

Tabnuis 2- Pe3yipTaTi OpIBHUILHOT OLIHKY 3a IPyIIor «ba3oBi IIHHOCTI).

Bubip npu Bubip npu
MapHOMY ‘g MapHOMY ‘g Bubip npu mopiBHSIHHI
MOPiBHSHHI 2 MOPiBHHHI 3 3-X mapameTpiB
< E, < £
) v S0 s v < S o A ) < v
S B |EZ8 B | B EZE B g B
3 E |ggg E 5 |T2E | 8| 2
© = g 82 = \© gEH © © =
VYkpaina 64,31 27,23 | 2,362 29,87 65,55 0,456 | 64,3 | 59,8 27,2
Pocis 49,83 41,66 | 1,196 23,31 72,32 0,322 | 279 | 72,3 23,3
OriHKa 3 O3HUIIIH 3piocTi Oi3HEC-KYIbTypH 1o HO HO
[Hexc mopiBHSHHS 3plI0OCTi 6i3HEC-KYIBTYPH 2,306 | 1,210 | 0,856

ITO- nosuruBHa oninka; HO- HerarusBHa oLiHKa
Pospaxosano asmopom na ocrnoei (WVS Wave 7 Ukraine Excel v2.0, WVS Wave 7 Russian Federation Excel v2.0)

2. I'pyna « IupuBinyanbHi IIHHOCT» (Tabn.3). VkpaiHii Ha BIAMIHY BiJ POCISH
BIJTHOCHO O1/IblIIe BayKJIMBUMHU JJIs1 OCOOMCTOTO JKUTTS BBAKAIOTh POAMHY (BIAMOBIJAIBHICTD)
Ta Jpy3iB (KOJEKTUBI3M); OLIbIIE LIHYIOTh pOoOOTYy (MpPalbOBUTICTH) Ta BUIBHUM 4Yac (
3IaTHICTh CaMOOpraHizaiii, TapMoHi3alii BiTHOCHH pOOOTa-poauHA) ; 3HAYHO MEHIIE
MOJIITUYHO aHTa)koBaHI1 (ToiTu3oBaHi). OctanHil (HaKTOp pO3IIISIIA€THCS HAMU SIK HETaTUBHUIN
YUHHUK CTAHOBJICHHS LIMBLI130BaHOI O13HEC-KYIbTYPH, OCKUIBKH CYy4acHUH MiANpUEMENb Ma€e
BUKOPHCTOBYBATH yC1 MOKJIMBOCTI /111 PO3BUTKY CBOTO Oi3HECy, a He 00CITyroByBaTH IHTEpECH
BJIaJHUX CTPYKTYp UM BUKOPHCTOBYBATH aJMIHICTPAaTUBHHUH pecypc; GopMyBaTu KpUTHUHE
MUCJICHHS, BJIACHY CHUCTEMY OLIHIOBaHHS MAIMCHOCTI, MOXJMBOCTI Ta HeOe3NeK 3amiCTb
«CJIMOoi» BipH MPOBJAIHIN Mponaranii.

3. I'pyna «EtuyHi 1inHOCTI» (Tab6a.4). CyTTeBO OibllIa YacTKa pOCisiH Ha BIIMIHY BiJ
YKpaiHIiB OIATPUMYE TBEpIUKeHHs onuTyBadbHMKa WVS-7, dki BHIIPaBIOBYIOTh
HEIpaBOMIpHE 30araueHHsi, XaOapHUITBO, COLIaJbHE YTPUMAHCTBO, BUKOPHCTAHHS
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HAaCWUJIbCTBA Yy PI3HHUX BHAAX MOJITHYHOI, 17€0JIOTIYHOI abo pedmiriiiHoi 60opoThOM Ta MO
BiJTHOIIICHHIO JIO 1HIIHX JIFOJICH.

Tabmauus 3- Pe3yisTaTd MOPIBHJILHOT OLIHKH 34 IPYIIOK «IHAMBIIVAIBHI IHHOCTIY.

% pECTIOHAEHTIB, SIKI HaJaIN OLIHKY "Iy)ke BaXJIUBO" Ta " BaXKIMBO" Ha
3aIMTaHHs 1[0JI0 BYKJIMBOCTI JJIs1 0COOMCTOTO JKUTTSI HI)KUE3a3HAUEeHOT'0:
poauHa Ipy3i pobora BUIbHMIA Yac MOJTIITHKA
Vkpaina 99,22 90,04 81,06 84,48 30,89
Pocis 97,72 85,46 74,28 82,88 51,50
Or1iHKa 3 TO3UIII
3pinocti 6i3HEC- o o 1o o HO
KYJIbTYpH
[f1eKC HOPIBHAHNILA 1,015 1,054 0,916 1,019 1,667
3pisiocTi Oi3HEC-KYIBTYpH

I1O- nosutuBHa ominka; HO- HerarueBHa oLiHKa
Pospaxosano asmopom na ocrnosi (WVS Wave 7 Ukraine Excel v2.0, WVS Wave 7 Russian Federation Excel v2.0)

CBigueHHSIM IOTO € DI3HMLS B CEpeaHiil miaTpumii TBep/pkeHb 3a 10-6amoBoro
HIKAJIOK0 32 yciMa o0’ekTamu i€l rpynu IfiHHOCTi. HaiiGinbini po3puBU BUSABIEHI IOJIO
BiJTHOIICHHS /IO OTPUMAHHS JIEPKABHUX MUIbT( CyOCH i), KpaliKKH 9y>KO1 BIaCHOCTI, a TAKOXK
BUKOPHUCTAHHA PI3HUX CIIOCOOIB YHUKHEHHS BiJl CIUIaTH MOAATKIB, BiAmoBiaHO, 1,625, 1,497 Ta
1,208.

Taka 1iHHICHAa Opi€HTalliT HE Ma€ HIYOro CIIJILHOTO 3 PO3BHTKOM IMBLII30BAaHOTO
COLIIaTbHO-OPIEHTOBAHOTO MiAIPUEMHHUIITBA, IKe Ma€e 0a3yBaTHCS Ha YECHOCTI Ta JTOTPUMAaHHI
3aKOHOJABYMX BHMOT, IIOBa3l JI0 yCiX  CTEHKXONJEepiB Ta BpaxyBaHHI IX IHTEPECIB,
TOJICPAHTOCTI O KJIIEHTIB Ta TPAI[iBHHUKIB, HE3BAXAIOUM HA IX iHAMBIMYyaJbHI HOJITHYHI,
peNiriiHi 4u ceKcyalbHi 0COOIMBOCTI.

Taomauus 4- Pe3yisTaTd MOPIBHAJILHOI OLIHKY 34 IPVIIO «ETHYHI IIIHHOCTIY.

CepenHs o1liHKa TBEpHKEHB 3a 10 6aloBOIO MIKAJIOKO :
"10" o3Hauae, 0 BOHO MOXKe OyTH BUIIPABIAHO 3aBXKIH,
"1" - HikoNM He MOKe OyTH BUIPaBIaHUM.
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T10- no3utusHa oninka; HO- HeraTuBHa OI[iHKA
Pospaxosano asmopom na ocnosi (WVS Wave 7 Ukraine Excel v2.0, WVS Wave 7 Russian Federation Excel v2.0)
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4.I'pyna «kEKOHOMIYHI IHHOCTI» (Ta0d. 5). BimbmIicTh pocisiH MOPIBHSIHO 3 YKPATHIISIMH
BBAa)XXAIOTH CIIPABEUIMBUM TBEp/UKCHHs onuryBasbHUKAa WVS-7, sKi pO3IIsaaloThCs SIK
MEPELIKOAN PO3BUTKY MIANPUEMCTBA a00 IAyTh Bpo3pi3 3 HOro 6a30BUMU NMpUHIHMIAMU. BoHu
HE BU3HAIOTh MOXKJIMBUMH Ta YSCHHUMH BUCOKI MIIIPUEMHUIBKI Ta iHAMBIAYaJIbHI JOXOH,
BB)KAIOYH, 1110 Mpalls HE MOKE 3a0€3MeUyBaTH YCIiX B 613HECI, BABHAIOYH BaXKJIUBICTD 3B’ S3KIB
Ta aJMIHICTpPAaTUBHOTO pecypcy. PocisHu Ha BigMiHy Big yKpaiHIiB B Oumbwiiii wmipi
MIATPUMYIOTh  PO3BUTOK JEpP)KaBHOI BJIACHOCTI B Oi3HECI Ta BUPOOHHUIITBI MOPIBHSIHO 3
npuBaTHOWO (iHIekc mopiBHAHHA 3pinocti 1,089), He chpuiiMaioTh 3HAYEHHS Ta PO
KOHKYpeHIIii B po30y10BI pUHKOBHX 3acaj rocrnojaptroBanss ( 1,066).

Tabnuis 5- Pe3ynbraTi NOPIBHAIBHOL OIIIHKY 32 TPYNOK0 «EKOHOMIYHI IIIHHOCTI.

CepeHst oIliHKa TBEpUKEHB 3a 10-0a10BOIO IIKAJIOKO !
«1»-HecnpaBeIMBE TBEPKICHHSI, TOBHICTIO HE MOS0,
«10»- cipaBeIIBe TBEPHKCHHSI, TOBHICTIO OISO
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VYkpaina 6,161 6,158 4,429 4,142 4,895
Pocis 6,706 6,706 4,394 4,416 4,727
Orminka 3 Mo3uIliii 3pinocti 6i3HEC-
KyJIbTypH I10 HO I10 HO I10
Innexc mopiBHSHHS 3pliIocTi Oi3HEC-
A p P 0,919 1,089 1,008 1,066 1,036
KYJIbTYpH

T10- no3utuBHa oninka; HO- HeraTuBHa OI[iHKA
Pospaxosano asmopom na ocrnosi (WVS Wave 7 Ukraine Excel v2.0, WVS Wave 7 Russian Federation Excel
v2.0)

[HTerpamist 1HOUBITYyaqbHUX OLIHOK 3 BpPaxyBAaHHSM BIUIUBY OKpeMHX OO’€KTIB Ha
3piTicTh Oi3HEC-KYIbTYPH 103BOJINIIA HAM OTPUMATH I'PYIOBI (B po3pi3i KOKHOI BUOKPEMIIEHOT
IpyIH) Ta IHTErpaibHy MOPIBHAIBHY OLIHKY ( Ta0ia. 6). BoHM Ha0UHO MIATBEPIKYIOTH HAsIBHY
PI3HUIIIO IIIHHICHOT OpieHTAIlil rpoMajsiH Ykpainu Ta Pocii. Haii6inbia BiAMIHHICT BUSIBICHA
10,10 6a30BUX LIHHOCTEH , APyTe MicClle — €TUYHI IIiIHHOCTI. HaliMeHInii po3puB BUSBIICHO B
rpyni «EKOHOMIYHI IIIHHOCTI». [HTerpanbHuil iHIEKC BIIMIHHOCTI 3pii0CTi cTaHOBUTH 1,118,
110 € CBITYEHHSIM TOT0, 1110 I[IHHICHI Opl€HTAIIl] YKPaiHIIIB , 3pL1iCTh C(hOPMOBAHOI HA IX OCHOBI
6i3Hec-KynbTypu Ha 21,3% Kpaiue, HIX Y pOCIsIH.

Taomnuis 6- IaTerpaipHa MOPIBHIBHA OIIIHKA 3PUIOCT] 013HEC-KYABTYPH IIIIPHEMHHUIITBA

CKJ1aJ10Bi SIKOCTi 0i3HEC-KYIBTYPH 3HadeHHs
1.ba30Bi 1iHHOCTI 1,457
2 .EtuyHi ninHocTi 1,237
3. OcobucricHi LIHHOCTI 1,134
4 .EXOHOMIYHI IIHHOCTI1 1,024
IHTeraHBH?. MTOpiBHSIBbHA OIiHKA 3PiJ0ocTi Oi3Hec- 1,213
KYJIbTYPH i JIHEMHHUIITBA

Pospaxosano aemopom na ocnosi mabauys 2-5.
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BucHoBkH, 00roBopeHHsI Ta pekoMeHaalii. BusaBieH1 IHHICHI pO3PHUBH JO3BOJISIOTH
HE TUTBKU YCBIIOMHUTH BIIMIHHOCTI rpomansH YKpainu Ta Pocii, siki 00yMOBIIOIOTh pi3HHUI
CTYIHB 3pUIOCTI iX Oi3HEC-KYJIbTYpH, a W MABUIIYIOTh BIIEBHEHICTH 11010 MaHOyTHI Kpamiux
YCIIXiB HaIoi KpaiHU B LAPHUHI PO3BUTKY MiJNPUEMHHUIITBA, Ta COLIAJbHO-EKOHOMIYHOTO
PO3BHUTKY B IILJIOMY.

Po3pobnena MeTo0J0risi MOPIBHSIIBHOTO JOCHIHKEHHS! CTYIEHIO 3pijocTi Oi3Hec-
KyJIbTypd MOXK€ OYyTH 3acCTOCOBaHA IS MPOBEACHHS 1 1HIIMX MDKKPaiHHUX JOCTIIHKCHb,
30KpeMa LI0JI0 MOPIBHSAHHS YKpaiHU 3 KpaiHaMmu, sIKi JEMOHCTPYIOTH CTiliKi TEMIIH CBOTO
PO3BHUTKY, BUCOKY E€(PEKTHBHICTH T'OCIOJIAPIOBAHHS, KOHKYPEHTOCIIPOMOXKHICTh CKOHOMIKH,
BHUCOKUU PIBEHb MIANPUEMHHUIIBKOI Ta IHHOBAIIHHOI aKTHMBHOCTI. AHAJIOTIYHI JOCIIKESHHS
MOXXYTb OyTH MPOBEICHI 1 B MEKax Y KpaiHH 010 OKPEMUX PeTioHiB ( 06sacTeit) Iy1sl Kpanoro
YCBIIOMJICHHSI OCOOMMBOCTEH MEHTAJIBHOCTI X HACEICHHS Ta BpaxyBaHHsS LbOTO B MPOIEC]
po3po0KHM Ta peamizaiii perioHaJbHUX Ta 3arajJlbHOJEP)KaBHOI CTpaTerii MiCISIBOEHHOTO
PO3BUTKY.
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MYJbTUKAHAJBHI MAPKETUHIOBI KOMYHIKAIIIT HA IIJIMPUEMCTBAX
PO3JIPIBHOI TOPT'IBJII

BiiiHa pocii npu3Bena 10 3MiH Y TOPTOBEJbHIN MOMITUII 1 yCTaJIEHMX MapKEeTHHTOBHX KOMYHIKaIlisX.
Mera craTTi nonsarae B izeHTH(}IKANil CyTHOCTI MYJbTHKaHAJIBHUX MapKETHHIOBUX KOMYHIKALill ITiIPHEMCTB
PO3piOHOT TOPTiBIi, HOBUX POPM B3a€MO/IIT 3 I[IILOBUMH IPYIIAMHU Ta CIIOKUBAYAMHU 1 HOBHX MOJICJICH MPOIaKYy.

BcranoeneHo, mo noOy/oBa BiIHOCHH 3 yCiMa y4aCHMKaMH Oi3Hecy B CHCTEMi po3ZpiOHOi TOpriBii
BUMAara€ pO3BUTKY MAapKeTHHIY BiJIHOCUH. MapKeTHHI BIIHOCHH TIiCHO MOB'I3aHUi 3 OaraTokaHaJIbHOIO
TOPTIBIIEIO, 1110 NOJIATAE B OJJHOYACHOMY BUKOPUCTaHHI 1 YIpPaBIiHHI TOPTiBEIbHUMU MiANPUEMCTBAMU JIEKITBKOX
KaHaiB 30yTy.

JoBeneHo, mo ImepeBaraMy OaraTOKaHAJIbHOI TOPTIBI €: 3aJdy4eHHS OUIBIIOI KITBKOCTI KII€HTIB,
CTBOPCHHS MOKJIMBOCTI OTPUMAaHHS Ta 300py iHPOpMaIii IPo HUX, a TAKOXK 3HIDKCHHS BUTPAT HA JaHY NisIIbHICTS.
Jo HemomikiB GaraTokaHaJIbHOI TOPTIBII CIIiJ BITHECTH: OOMEXEHI MOXKIMBOCTI BUKOPHCTAHHS TIEBHUX KaHATIB
30yTy, pH3HK «KaHiOami3amii» KOHKPETHUX KaHATIB 30yTy, 3HAUHI 3yCHIUIA, OB’ s3aHi 3 MIPOIIECOM CHHXPOHI3aIIil
ISUTBHOCTI Ta MOTpe0a BeTMKIX iHBECTHIIHHI BKIaJeHb. OHaK OaraTokaHaJTbHA TOPTIiBJISI HaOyBae Bce OLTBIIOTO
MOUIMPEHHS Y PO3IPIOHMX MPOJaKax.

OOrpyHTOBaHO, IO TOPTIBEIbHE IMMIAMPHEMCTBO HAMAra€ThCs aaanTyBaTH CBOK KOMYHIKAI[iHHY
JUSUTBHICTD 1 KOMYHIKAIIHHI MOBIAOMIICHHS 710 MOTPEO KIIEHTIB, Ki IHAUBIAYaTbHO BiIOHParOTh iHGOPMAIIO 3
HIMPOKOTO CIIEKTPY KOMYHIKaI[IHHUX MPOMO3HUIIiii, CAMOCTIIIHO BU3HAYAOYH MICIIe KOHTAKTY 3 KOMIIAHIEIO - TaK
3BaHy TOYKY KOHTaKTy MDK KJIi€HTaMH Ta KOMIIaHi€lo. PO3pi3HAIOTH NpsiMi Ta HEMpPsIMi Ta OJJHO 1 ABOCTOPOHHI
KOHTaKTHI TOYKH. Y IUX ITyHKTaX (OpMYeEThCS iMik KoMmaHii Ta/abo 11 mpoxykiii. Touku B3aeMoil 3 KilieHTaMU
BiJIIrparOTh KIIFOYOBY POJIb y SKOCTI BiTHOCHH 3 HUMH.

BurokpemieHno mpaBuia BUKOPHCTaHHS OaraToOKaHaJIbHOI KOMyHikamii. Y mporeci OararokaHalbHOI
KOMYHIKaIlil CHoXWBadi IMMOBHHHI CIpUAMATHCA SK PIBHOINPABHI MapTHEpH, 03 YITKOTO BH3HAYCHHS PO
BiJIIpaBHUKA Ta onepxKyBada. [loeqHaHHS KOMYyHIKaIiifHUX crparterid push i pull 3 xapakTepHUMHU ST HUX
OTHOCTOPOHHIM 1 JBOCTOPOHHIM CIIUJIKYBaHHSM 1 BiANOBITHHUMH I1HCTPYMEHTaMH, SKi TOBHHHI CHpPHUATH
cTBopeHHIO edekTy cuHepril. KomyHikauis NOBMHHAa NPOBOJUTHCS SIK 332 MEXaMH, TaK 1 «BCEPEAMHI»
HiANPUEMCTBA.

Kniouosi cnoea: mapxemuney 6iOHOCUH, KOMYHIKAYIUHA OIsANbHICMb, 0A2AMOKAHANLHA MOP2I6s,
KOHMAKMHI MOYKU, NPSAMI MA Henpsimi KOHMAKMHI MOYKU, OOHO [ 080CMOPOHHI KOHMAKMHI MOYKU, edhexm
cuHepelii.

MULTICHANNEL MARKETING COMMUNICATIONS AT RETAIL
ENTERPRISES

The Russian war led to changes in trade policy and established marketing communications. The purpose
of the article is to identify the essence of multichannel marketing communications of retail enterprises, new forms
of interaction with target groups and consumers, and new sales models.

It has been established that building relationships with all business participants in the retail trade system
requires the development of relationship marketing. Relationship marketing is closely related to multi-channel
trade, which consists in the simultaneous use and management of several sales channels by trading enterprises.
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It has been proven that the advantages of multi-channel trade are: attracting more customers, creating an
opportunity to receive and collect information about them, as well as reducing costs for this activity. The
disadvantages of multi-channel trade include: limited opportunities to use certain sales channels, the risk of
"cannibalization" of specific sales channels, significant efforts associated with the process of synchronizing
activities and the need for large investments. However, multi-channel commerce is becoming more common in
retail.

It is substantiated that the trading company tries to adapt its communication activities and communication
messages to the needs of customers, who individually select information from a wide range of communication
offers, independently determining the place of contact with the company - the so-called point of contact between
customers and the company. There are direct and indirect and one-way and two-way contact points. In these points,
the image of the company and/or its products is formed. Points of interaction with customers play a key role in the
quality of relations with them.

The rules for using multi-channel communication are highlighted. In the process of multi-channel
communication, consumers should be perceived as equal partners, without a clear definition of the role of sender
and receiver. The combination of push and pull communication strategies with their characteristic one-way and
two-way communication and the corresponding tools should contribute to the creation of a synergy effect.
Communication should be carried out both outside and “inside" the enterprise.

Key words: relationship marketing, communication activity, multi-channel trade, contact points, direct
and indirect contact points, one- and two-way contact points, synergy effect.

IlocranoBka mnpoOJjieMH y 3arajbHOMY BMIVISIAI i il 3B’(30K 3 Ba'KJIUBUMU
HAYKOBMMH Ta NPAKTUYHUMU 3aBJaHHAMM. Y nepiriit nomoBuHi XXI cronitts BigOynocs
Oarato (yHIaMEHTAIBHUX 3MiH Y MaKpOCKOHOMIYHOMY CEpPEIOBHIII MiAMPUEMCTB, 30KpeMa
TpaHcopmarllii TEXHOJIOTIYHOTO XapakTepy. I[HHOBAIIHHO-TEXHOJOTIYHI 3pYIICHHS Y
BITYM3HSHIA €KOHOMIIII TTOB’I3aHi 3 MOSBOIO HOBUX TEXHOJOTIYHUX PIllIEHb Y IPOMHUCIOBOCTI,
MIUOOKUM  TMPOHUKHEHHSAM 1H(POpPMAI[ifHO-KOMYHIKAI[IHHUX TEXHOJOTid Yy Bci ramysi
€KOHOMIKH, CTPYKTYpHHUMH TpaHCPOpPMAaLisIMU Yy BHUKOPUCTaHHI IU(PPOBUX TEXHOJOTIH,
nepexoioM 6i3Hecy Bin (Pi3MYHMX KaHaiB 30yTy A0 BipTyalbHUX. B ymMoBax amHaMiuyHOL
NPUPOIM 3MiH Ta aKTMBHOTO PO3BHTKY PHHKOBHX TpaHC(HOpMAIid TOPTIBIS CTa€ OAHHUM i3
HaBa)KJIMBIIIUX CEKTOPIB €KOHOMIKH.

CaitoBuii 00cAT NMpojaxiB B e-commerce mopiuHo 30uibmyerbed 1 B 2020 pomi 20%
MOKYTIOK B CBITI 3po0iieHi uepe3 [HTepHeT. Skio 3BUyaiiHi mpoaaxi 3pociu Bchoro Ha 1% 3a
piK, To uepe3 [HTepHeT BoHM 30unblIMIMCA Ha 24%. YKpaiHa He cTajla BUHATKOM. 3a JaHUMU
nociipkeHHs komnanii CBR, nanpukinmi 2020 poky B Ykpaini 10,6 MiH. oci0 perymispHO
KynyBany B [HTEpHETi - e TpeTHHA HaceneHHs. M1eThes Ipo HoCTilHuX KiieHTiB IHTepHeT-
MarasuHiB 1 TOProBUx MafaHuukiB (/Iponuknenns e-commerce 6 Ykpaini,2021).

[Ipore moBHOMacmITaOHE BTOPTrHEHHS POCii MPHU3BENO /10 3MiH SK Yy TOProBeNbHIN
HOJITHILI TaK 1 yCTaJIEHUX MAapKEeTHMHIOBUX KOMYyHiKalisx. [licis mpakTHYHO MOBHOT 3yIMUHKU
OH-JIAH-TOPTiBIl B MeEpIIl TH)XXHI BIMHM pITEHIEpH IOCTYINOBO HAJIArOIWIM JIOTICTHUKY,
HepeHecny CKJIaau Ta MiAJaIlTyBajucs MiJx 3MiHM nonuty. I[Ipore, He3Baxarouu Ha OKpeMi
CIUIECKH CIOKMBALIbKUX 3aMUTIB Ta 30UIBIIEHHS CEPEIHBOTO YEKY, TIOBHOILIIHHE BlJHOBIECHHS
CEKTOPY MOYaJIOCs TUIBKU 3 JIiTa. A MPO TOPTiBIIO B JOBOEHHUX 00CArax MOXKHa TOBOPHUTH
JUIIE 32 OKPEMUMH TIO3HIISMU. (Bnaus gitinu Ha inmepHem-mopeiento: K 3MIHIOBAIUCS OH-
JanH-npooadxci pimeinepie npomseom I niepivua 2022 poxy,2022). Came 1ie CIOHYKa€e
HIAIPUEMCTBA  PO3APIOHOI  TOPTiBJII  PO3BMBATH  MYJbTHKaHAIbHY (OaraTokaHaJIbHY)
KOMYHIKaIIi1o.

[TignpuemMcTBa TOPriBIIl MOPS 3 BUKOPUCTAHHSIM KaHAIIB OH-JalH MPOJAXiB, TAKOXK
POBOJIATH CHEliajIbHI MApPKETUHIOB1 3aX0/I1, B TOMY YHCJIi 3aX011 Y chepi MyJIbTUKAaHAIBHUX
KOMYHIKaIlil, sKki 0a3yl0TbCcsd Ha BUKOPUCTAaHHI MApKETUHTY BIAHOCHUH. TOOTO MOSBISETHCS
«0O13HEC-MO/IeNbY, 10 IMOEJHYE «CTapi» Ta «HOB1» NPUHIMIK MapKETUHTOBOI MisNTBHOCTI
HIAIPUEMCTB po3/piOHO1 Toprisii. Came BUKOPUCTaHHS 1HHOBAIIM Yy MapKeTHHTY, 30KpeMa,
BUKOPUCTaHHS HECTaHJApTHUX METOIB MapKETHHTOBMX KOMYHIKalliii € 00’€KTOM HAaIIOro
OCIIHKEHHS.
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AHaJIi3 OCTAHHIX JOCHIIKEeHb, Y SAKHUX 3all0YATKOBAHO BHUPillIeHHS NMPOoOJieMH.
Oco0mMBOCTI MAapKETHHTOBHX KOMYHIKALIA — PO3MIIAHYTO y Tpaisgx OaraTboX BiJOMHUX
HAyKOBIIB Ta (axiBuiB-npakTuKiB, Takux sk: Illorems M.(Schogel), 3aypep A.(Saurer ),
HImiar 1. (Schmidt), bBymc b. (Booms), bBitaepom M.( Bitner) Bymc b. (Booms), BitHepom
M.( Bitner), (Illo6c6eprep A.( Schobesberger), Mepkc O.(Merx), I'pimm C.(Grimm), PepixT
M., (Rohricht), (Amctponr I'. (Armstrong ), Korep I1.( Kotler ), Bpror M. (Bruhn), Jlioman
H.P. (Liebmann), 3entec [Ix.(Zentes), bpron M. (Bruhn), Anepc I'.M. (Ahlers), Xeduep €.M.
(Hefner) Ta iHmmx Yci BOHM BUCBITJIIOIOTH CYyTHICTh MAPKETHHIOBUX KOMYHIKAIIH Y IIJIOMY
Ta yHIBEpCaJbHI MiAXOAW JO YIpPaBJIiHHA KOMYHIKaliiHOW AisutbHICTIO. Lle cBimuuTh Tpo
aKTyaJbHICTh TEMH Ta MIJBUINEHUI iHTepec 10 Hei 3 OOKy nochigHuKiB. PaszoMm 3 1um,
MEePCIEKTUBHUM HANpPsIMOM PO3BHUTKY IANMPUEMCTB PO3ApiOHOI TOPriBii € BUBYCHHS Ta
BIIPOBA/DKEHHST MYJIbTHKAHAJIHHUX MAPKETUHTOBUX KOMYHIKaIlii, SKi HEOOX1JHO BpaXOBYBaTH
npu GOpPMYBaHHI CTpaTeriil iX pO3BUTKY.

ini crarTi: imeHTudikamiss CyTHOCTI MyJIbTUKAHAJIbHUX MapKETUHIOBUX
KOMYHIKAI[iil MinIprueMCTB po3ApiOHOT TOPTiBIIi, HOBUX (OPM B3a€EMO/IIT 3 IIIIbOBUMHU IPYyIIaMu
Ta CIIO’KMBAYaMHU 1 HOBHX MOJEIIEH MPOoJaxKy.

Buxiax ocHOBHOro MarepiaJjy 10CJHiI>KeHHS 3 IOBHUM OOIPYHTYBaHHAM

OTPUMAaHHMX HAYKOBHX pe3yJbTaTiB. CyTTeBa COLiaIbHO-€KOHOMIYHA POJIb TOPTiBIIi
MiATBEPKYETHCS i1 BaroMOK YacTKOK cepell 1HIIMX BUAIB €KOHOMIYHOI isSJIbHOCTI 3a
(Uepoicasua cayncoa cmamucmuku Yrpainu: ogiy. eeo-catim,2021):

— KUIbKiCTIO mianpuemcts — 26,3 % (98,4 tuc. on. y 2020 p.) Tta ¢izuunux ocio-
nignpuemitis — 45,5 % (727,8 tuc. ox. y 2020 p);

— KIJIBKICTIO 3aMHATHX MpalliBHUKIB Ha mianpuemcTax - 17,1 % (1086,2 tuc. oci6 y
2020 p.), y diznuanx oci6-mianpuemMuis - 49,4 % (1267,2 tuc. ocid y 2020 p.);

— KUIbKICTIO HallMaHUX MpaIiBHUKIB Ha mignpuemMcTBax - 17 % (1071,3 tuc. ocid y 2020
p.), y bisuuamx ociO-mianmpuemis - 56 % (539,5 tuc. ocid y 2020 p.);

— obcsaramMu peanizoBaHoi MpoAyKuii (ToBapiB, mocayr) mianpuemctBamu — 40,5%
(4068,2 Mapa. rpH. y 2020 p.), piznuanmMu ocodaMu-nignpueMusamu - 44,6 % (451,3 mapa. rpH.
y 2020 p.);

— obcaraMu J0AaHOI BapTOCTI miampuemcts - 26,4 % (760 mupa. rpa. y 2020 p.),
¢13uuHuX ocio-mignpueMuis — 26,5 % (68,3 mupa. rpH. y 2020 p.);

— o0csiraMu MartepiajlbHUX BUTpAaT Ta BUTPAT Ha OIUIATY IOCIYT, BUKOPUCTAHUX Y
npotieci peamizamii npoaykiii - 10 % (345,7 mapa. rpu. y 2020 p.), y T. 4. oOcaraMmu BUTpaT Ha
oriaTy npaui mianpueMmcts - 16,2 % (133,2 mapa. rpa. y 2020 p.);

— obOcaramMu HeoOOpOoTHUX akTHUBIB - 7 % (370,4 mapa. rpH. y 2020 p.);

— o6caramu 000poTHUX akTuBIB - 31,4 % (2310,4 mapa. rpH. y 2020 p.);

— o0csiraMu KammTansbHUX iHBecTUIlid mianpuemcts - 10,1 % (40 mupa. rpH. y 2020 p.);

— obcaraMy YMcToro NpuoyTKy mignpueMcTB - 38 % (25,9 miapa. rpH. y 2020 p.).

[Ipu pomy po3api6HUI TOBapoOOOPOT miANpueMCTB 3pic 13 22042,5 muH. non. CHIA
y 2017 no 32206,4 mun. non. CIIA B 2020 porii.

AKTHUBHMI pO3BUTOK PO3Ap10HOT TOPTiBIIl Y HOBOMY CTOJIITTI CIIOHYKaB BUKOPUCTAHHS
TOPriBeJIbHUMU TMIANPUEMCTBAMU MHOXXKMHHUX KaHaniB 30yty. Ile cramo omgHum i3
HEHTPaJbHUX HANpsAMIB JOCTII)KEHb MApPKETUHTY (TaK 3BaHOIO MApPKETUHIY BIJHOCHH)
(Schogel M., Saurer A., Schmidt 1., 2002). MapkeTUHT BiTHOCHH Ha TOPTOBOMY HiANPHEMCTBI
OynyeThCs Ha OCHOBI PO3IIUPEHOro KoMIuiekcy Mapketunry 7P (Booms), Bitner),1981), skuii
BKJIIOYAE, TOPS 13 TPAIUIIMHUM KoMIiekcoM MapkeTuHry (Product — nponykr, Price — 1ina,
Place — micue npoaaxy, Promotion — nmpocyBaHHsI), BKJIIOYa€e Taki KOMIOHEHTH sik People
(mmroam), Process (mpomecu), Physical Evidence (¢i3nune oToueHHS, CEpeIOBHIIE).

HeoOxiagHicTh MOCHIIEHHS KOMYHIKaTMBHOIO BIUIMBY Ha CIOXHBadiB BUMAarae
BUTpa4yaHHs Bce OUIBIIMX KOIITIB 1 pOOUTH BCE CKIAHIMION MNpobiaemy (opMyBaHHS
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e(eKTUBHOI'O KOMILIEKCY ITPOCYBAHHS, OCKUIBKU BIJJ3HAYAETHCS IICUXOJIOTTYHE HECTIPUNHATTSA
BEJIMKHX 00CSATIB peKJIaMHO1 iH(opMallil 3HAYHOIO YaCTHHOIO LIJIbOBUX ayAUTOPIH, MiACBIIOME
TpakTyBaHHs Ii€l iHGopMaIii Sk 3aiiBOro iH(GOpPMAIIHHOTO ITyMY.

OCHOBHUI IUIAX BUPIMICHHS MTPOOJIEMH MOJISATAE Y MONIYKY KPEaTUBHUX,0PUTTHATIBHUX
TBOPYMX PILLIECHb [10]I0 KOXKHOT'O €JIEMEHTY CUCTEMH MapKETHHIOBUX KOMYHIKALlIH, epeKTHUBHE
iX TO€IHAHHS Y MOTY)KHUH KOMIUIEKC 1HTETPOBAaHUX MAapKETHHTOBHX KOMYHIKAIliii 3 METOIO
dbopMyBaHHS y CIIOKMBAYIB YITKOTrO 00Opa3y MHiANPHEMCTBA PO3APIOHOT TOPriBji, BUCOKOTO
IMIIDKy HOro Mapo4Hoi mnponaykiii. OJHaK HEBEIMKUM 1 CEpPelHIM BITYM3HSIHUM
HIANPUEMCTBAM ~ CKJIQJAHO KOHKYpYBaTH UIOAO IbOIO 3 MOTY)KHUMHM 1HO3€MHHUMHU
TOBapOBUPOOHUKAMH, OCOOJIMBO TPaHCHAIIOHAIFHUMH KOpHopauisMu. Bce 1e mosicHIoe
IHTEepeC HAyKOBIIIB 1 MPAKTUKIB J0 MONTYKY HOBHX HECTaHIAPTHUX METO/IIB KOMYHIKaTHBHOTO
BILJIMBY, X044, SIK TIOKA3y€ aHali3, JesKi 3 X METOIB MalOTh IABHIO iCTOPI0, MOAU(PIKYIOTHCS
nunie GopMu 1 TEXHOJIOTIT BIUITMBY Ha IUIHOB1 ayAUTOPIi PH X BUKOPUCTAaHHI B YMOBaXx BiliHHU.

[ToGynoBa BIAHOCHH 3 yciMa ydacHHKamH Oi3Hecy B cHcTeMi po3apiOHOi TOpriBii -
CHOXHMBayaMH, KOHTpareHTamMu (IocTadyaJlbHUKaMU, IapTHEPAMH) 1 paliBHUKaMU (TOPrOBUM
NEPCOHATIOM) - BHMAara€ pO3BUTKY  MAapKETHHTY BiIHOCHH. MapKeTHHI BiJTHOCHH 3i
CHOXHMBAyaMHM pPEATi3yeThCsl Yy IUIOIIMHI BHPIIIEHHS NHUTaHb (OPMYBAaHHS TOBapHOTO
ACOPTUMEHTY, I[IHOYTBOPEHHS, KOMYHIKaIliii 31 CIIOKMBa4aMHu, TOBAapOpyXy. MapKeTHHT
BIJTHOCHH TICHO NOB'A3aHUN 3 OaraTOKaHAJIBHUM MPOJAXKEM, LIO0 IOJIATa€ B OJHOYACHOMY
BUKOPHWCTAHHI 1 YIIPaBIiHHI TOPTiBEJIbHUMH MIANPHUEMCTBAMH JIEKIJIbKOX KaHAIIB 30yTy, SKi
KOMIUIEMEHTYIOTh 0e3iiy MPOIIECIB, KOTpi 3a0e3MeuyTh 1020} IISIBHICTD
(Schobesberger, 2007).

bararokananbHa TOpriBiIs  BHUKOPUCTOBYBAJacs 1 paHille, HaNpUKIaz, MepiIi
aMepUKaHChKi yHiBepMaru 1ie B 19 cTomiTTi mpoiaBaiy cBOi TOBapH HE TUTBKH B CTAI[IOHAPHUX
TOYKax, a i 3a kaTajmoramu. B nanuii yac po3BUTOK 1 MiJIBUIIIEHHS 3HAUYE€HHS OaraTokaHaJbHOI
TOPTiBJIi TOB'I3aHO 3 BHKOPHCTAaHHSIM IHTEpHETY B PHHKOBIM MisTIBHOCTI — MiJIPUEMCTB
po3npiOHoi Topriimi. CyuacHa OaraTokaHajdbHa po3/ApiOHa TOpPTiBIS BKJIKOYae B cebe
MO€THAHHS 3BUYAHUX KaHAIB pPO3IOALUTY Ta OH-JaiH-KaHaJIB.

VY niteparypi 3 JaHOTO MUTAHHS HAroJIOIIYEThCS, IO Ui TOTO, 100 TOBOPUTH PO
cydJacHy OaraTokaHaJIbHy TOPTiBIIIO, a HE Mpo OararokaHajJbHY KOMEPLIIO B TpaAULIHHOMY
pPO3yMiHHI, NMPUHAMMHI OJMH KaHaj 30yTy TOPriBEIbHOTO MIJIPUEMCTBA, 110 3aiiMaeTbCs
CTalllOHApHOIO TOPTriBi€0, NMOBUHEH OyTH OH-NaiH kaHamoM. KpiMm Toro, GaraTrokaHajabHa
TOPTiBJIS IOBUHHA MaTH peajbHi OH-NaiH-Tpan3akuii (Heinemann, 2009).

Konnenuiss OaratokaHajabHOI TOPIriBJI PO3ApiOHUMM  MiANPUEMCTBAMH Iepeadadae
BUKOPUCTAHHS HAMBAXIMBIIIMX 3 iX TOYKH 30py KaHAIIB PO3MOILTY, 3p0O3yMijo, IO 3
BUKOpHUCTaHHA cydacHUX IT-cucrem. Lle moTpedye 3HaUHMX opraHizauiiHux 3ycuib. MeToro €
IHTerpamiss KaHajuiB JUCTpUOyLli KommaHii, TOOTO I1HTEpHET-Mara3uHiB, CTalllOHAPHUX
MarasuHiB i, IpH1 NOTpedl, MPOAAXKIB 3a KaTalIOroM, 3p03yMLIO 110, /Ul 30UIbLIEHHS 00CSTiB
MPOJaXy MPOAYKLI .

Byxe kinbka pokiB MOCHUIb B YKpaiHi CHOCTEpIraeThCs 3alpoBaKEHHS MPOAaxKiB
yepe3 [HTepHeT OararbMa 1HO3€MHUMH Ta BITUYM3HSHUMH PO3APIOHUMH MIAIPUEMCTBAMU 31
CTalllOHApHUMH TOProBUMHU ToukaMmu. [lepeBaraMu BUKOPUCTaHHS OaraTokaHajIbHOI TOPTiBIIi
€: 3aJy4eHHsI OLIbIIOI KUIBKOCTI KJIIEHTIB, CTBOPEHHS MOXJIMBOCTI OTpUMaHHS Ta 300py
iH(popMarii Mpo HUX, a TAKOXK 3HIKEHHS BUTPAT HA JaHy JTiSUIbHICTb.

Ha nymxy O. Mepkca, BUKOpUCTaHHSI OaraToKaHaJIbHOI TOPTiBIIl CTBOPIOE MOKITUBICTh
(Merx, 2004 ): edexTy cuHeprii, po3MMpPEeHHs KOJIa OXOIUICHHS KJIIEHTIB 1 OLIBII HIMPOKI
MOYKJIMBOCTI BIUIMBY Ha HUX, BJOCKOHAJICHHS CTPYKTYPH TOPTOBOTO ACOPTHMEHTY, KPaIioro
«TPUKPITUICHHS  KIIE€HTIB 10 KOMIAHIi, TMIABUIICHHS €KOHOMIYHOi e(deKTUBHOCTI
3MIACHIOBAHOI MISUTBHOCTI, 3HMKEHHS PU3UKY AISUIBHOCTI Ha PUHKY, KOOpAWHAIUT il MIXK
KaHaJIaMH.
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Jlo HemomikiB cydacHOi OararokaHaJbHOi TOPTIBJI MOXKHA BIiZHECTH: OOMEKEHI
MOYJIMBOCTI BHUKOPHUCTaHHS MEBHHX KaHaNiB 30yTy, PU3MK «KaHiOami3amii» KOHKPETHUX
KaHaJTiB 30yTy, 3Ha4YH1 3yCHJIJIA, TTOB’s3aH1 3 IPOLIECOM CHHXPOHI3allii AisSIbHOCTI Ta moTpeda
BEJIMKKMX 1HBECTHIIMHI BKiIageHb (Grimm, Rohricht, 2003). Oanak GaraTokaHaibHa TOPTIBIIS
HaOyBa€ BCe OUIBIIOTO MOMMUPEHHS Y PO3APIOHUX MPOaaKax.

MynbpTUKaHaIbHI ~ KOMYHIKalii — HajexaThb 0 Traily3l 3HaHb  MapKETHHT
(Armstrong,Kotler, 2012). MapkeTrHroBa IisSUIbHICTh 3IIACHIOETHCSA 3 BHKOPHUCTAHHSIM
KUJIbKOX OCHOBHHMX IHCTPYMEHTIB, TaK 3BaHOTO KOMIUIEKCY MAapKETHHTY, SKi BKJIIOYAIOTH 1
KOMYHIKAIIiHy MOJITUKY. MapKeTHHIOBa KOMYHIKaIlisl COpsSIMOBaHA Ha MIATPUMKY 30yTy
TOBapiB 1 MOCIHYT, SKi MPOTOHYE KoMIiaHis. BoHa angpecoBaHa ii HAasBHUM 1 MOTEHI[IHHUM
KJII€EHTaM, a TaKOX IHUIMM pe(epeHTHUM rpymnaM, BaXJIMBUM 3 TOUYKU 30py HiANPHEMCTBA
(Bruhn, 2008).

[Ilo cTocyeThecs MIAMPUEMCTB PO3APIOHOT TOPTiBII, TO IHCTPYMEHTH MapKETHHTOBOI
KOMYHIKaIlii XapaKTepu3yIOThCS TEBHUMH BIJIMIHHOCTSAMHU. Y poO3ApiOHIA TOPTiBii, OKpiM
MacoBOi KOMYHIKAIlii MK MHIANPUEMCTBOM Ta yYaCHUKAMU PHHKY 3a JIONOMOTOK TaKUX
IHCTpYMEHTIB, SK peKiaMa, NaliiK pHIeHINH3, OH-TAH-KOMYHIKaIlis, Ay)Xe BaKIMBUM
HaNpsIMKOM € KOMYHIKallisi Ha Micli npojaxy. /s uporo, cepell 1HIIOr0, BUKOPUCTOBY€ETHCS
0e3mnocepeIHbO CepeIOBHILE Mara3uHy: aBTOCTOSIHKA, (acajl, BITpUHA Mara3uHy, TOPrOBEJIbHI
3aJIM, PO3TalllyBaHHS Ta BUKJIAJKa ToBapiB. Takuil BUI KOMYyHIKalii 6e310cepeiHbO BIUINBAE
Ha 0o0cAr mpojaxiB ToBapiB. TOOTO MapKETMHIOBI KOMYHIKAamii MiJIPUEMCTB pPO3APiOHOT
TOPTIBJII XapaKTepHU3YIOThCsA HHU3KOI0 BiaminHoctedn H.P. Jlioman (Liebmann) i J[x. 3entec
(Zentes) Buokpemiiorots Taki (Liebmann, Zentes, 2001):

— IMlignpuemcTBa pO3IpiOHOT TOPriBiIi, SIKI MPOBOASTH MAPKETHHIOBI KOMYHIKAIIii,
OJIHOYACHO peali3yloTh MPOAYKIi0. BOHM MarOTh MIOJACHHHUHA MPSMUN KOHTAKT 31 CBOIMH
kiientamu. To6To, cepelt IHIIIOr0, BOHU MOXKYTh Maii’ke MUTTEBO pearyBaTH Ha 3Mi1HU HACTPOIO
Ta MOTped KITiEHTIB (TakoX y chepl KOMyHIKaIii).

— IlinnpuemctBa po3ApiOHOI  TOPriBIlI  MOXYTh HPOBOJUTH  MapKETHHTOBY
KOMYHIKAI[I}0, BUKOPUCTOBYIOYM CBOI TOPTiBENbHI IUIOMI (HANpUKJIaA, CTIHU Ta BITPUHU).
3aBASKU IIbOMY BOHHU MalOTh OUNbIII MOKJIMBOCTI BIUTUBY Ha MOBEAIHKY CIOKHBAyiB, HiXK
BUPOOHMKM mpoaykuii. L{e Takox 3HMKye BUTpaTH Ha KOMYHIKalLlilHI 3aX01M Ta J03BOJISIE
HIJBUIIUTH «THYYKICTB) IX IPOBEIEHHS.

— CyTb AisUIBHOCTI TOPrOBEIBHOTO MIANPUEMCTBA TOJIATA€ B HAAAHHI TMOKYNLSM
KOMEPLIHHOI Mocayru (HemaTepiaabHOro 0Jara), «<KOMyHIKallish sSKoi CKJIaJHIIIa TOPIBHSHO 3
HPOAYKII€I0, BUPOOHUYOTO MiIIPUEMCTBA.

— TopriBenbHUM HIANPUEMCTBAM BBa)KJIUBO NMPOBOJUTH MApKETHHIOBI KOMYyHIKalli B
TOProBUX TOUYKax. Lle moB's13aHo 3 TUM, 1110 OCHOBHA YaCTHHA PillIeHb CII0>KWBAYiB PO MOKYIKY
TOBapy NpUNMAEThCS Oe3rmocepeHbO nepes i1 31HCHEHHSIM.

3a3HaueHi BHILIE BIAMIHHOCTI MapKETHHTOBUX KOMYHIKallii B po3/apiOHii TOpriBii
CYyTTEBO BIUIMBAIOTh Ha MpOIEC KOMYHIKaliiHOI AisuibHOCTI. IliampuemcTBa po3apiOHOL
TOPTiBIIi, AKi BUKOPUCTOBYIOTh OaraTOKaHaJIbHY TOPTIBIIIO, TPOBOJATH MAisIIbHICTD, HA 3acaax
MYJIbTHKaHAJIHHOTO MAPKETHHTY.

Konnenmito MyJlbTUKaHAIBHOTO MapKeTHHTry (aHria. multichannel marketing)
pPO3YyMIIOTh K CTpaTEriyHy [iSJbHICTh TOPTIBEIbHUX MIANPUEMCTB, SKa TMOJSATae y
BCTAHOBJIGHHI KOHTAaKTy 31 CIOKMBauaMH pPI3HOMAHITHUMHU crnoco0amu. MeToro i€l
JUSUTBHOCTI € 1HTerpallis KaHaliB JUCTpUOyLii - TOPriBelIbHUX TOYOK, IHTEPHET-Mara3uHiB,
IpoJaXy 3a KaTaJoroM i, HaBiTh MO Tene(oHy, 3 METOI 3alpOBaPKEHHS IHTErPOBAHOT
OaraTokaHaJIBHOI TOPTIBII JIS TI1ABUIIICHHS IIAHCIB MTPOIaXKy MPOAYKITIi.

bararokananbHa TOPTiBIS CIIpUs€ 3alydyeHHIO KIi€HTIB. MapKeTHHIoBl KOMYHIKaIii
Ha MIJNPUEMCTBAX pO3ApIOHOI TOPriBii, 0 BUKOPUCTOBYIOTH OaraToKaHajdbHY TOPTiBIIO,
0a3yl0ThCsl Ha 3acajiax MapKeTUHTY BiIHOCHMH. OCHOBHOIO METOIO JiSUIBHOCTI TOPTiBETbHUX
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KOMITaHii B ik cpepi € HamaHHs BUUEPIHOI iH(OpMaIlii HasBHUM 1 MOTEHIIMHUM KJIi€EHTaM Ta
IHIIIUM IpynaM Opo Mporo3ullii mianpuemcrsa ta Hporo camoro ( Schobesberger, 2007).

Y TOH jke dYac TOpTriBeJbHE IMiJIPUEMCTBO HAMAra€ThCsl aganTyBaTH CBOIO
KOMYHIKaI[iliHy [isUTbHICTh 1 KOMYHIKAI[iifHI TOBIJOMJICHHS 10 NOTpe0 KIIEHTIB, SKi
IHIWBITyaIbHO BIIOMPAIOTH 1H(GOPMAIIIIO 3 IUPOKOTO CIEKTPY KOMYHIKAI[IHHUX TTPOITO3HIIIH,
CaMOCTIMHO BH3HAUYAIO4YM MICIle KOHTAKTY 3 KOMIIAHIEIO - TaK 3BaHy TOYKY KOHTAaKTy MiX
KIIIEHTAMH Ta KOMIaHI€LO.

M. Bpron (Bruhn)i .M. Anepc (Ahlers) nponoHyo0Th po3yMiTH ITiJ] TOUKaMHU KOHTAKTY
3 KJIIEHTAMHU yC1 MICIA, JIe € «KOMYHIKAIlIMHAN KOHTAKT» M KOMITaHI€IO Ta ii KIIIEHTaMH.
[Ipu 11bOMy pO3PI3HAIOTH MPsMi Ta HEMPSIMI Ta OJJHO 1 ABOCTOPOHHI KOHTAaKTHI TOYKH (TaOI.
1). ¥ mux nynkrax GopMyeThCs iMiIpK KomimaHii Ta/abo ii npoaykiii (Bruhn), Ahlers, 2007).

Tabmums 1.
Bunu Touok B3aeMonii 3 KileHTaMu

BesnocepenHi KOHTaKTHI
TOYKHU

OmnocepeakoBaHi KOHTAKTHI TOUKH

OMHOCTOPOHHIN KOHTaKT

- MISUTBHICTH Y TOYIN MPOJAXKY
(POS) 06e3 moxHMBOCTI JIiayiory
(Hanpukiaa, posirpamn, posjgada
3pas3KiB TOBapiB)

- IEPCOHAJIBHI aKIIii

- JICKI[1 MPEICTABHUKIB KOMIaHIT

- pi3HOMaHITHI opMU pekiiamu 6e3
MOXITHBOCTI 3BOPOTHOTO 3B’SI3KY

- Ipec-penizu

- IPOJYKT - IJICICMEHT

- )KYpHAJIH JUIs KIIEHTIB

- IOLITOBUN KOHTaKT

JIBOCTOpPOHHI#1 KOHTAKT

- ocoOucTHil mpoax

- oii

- MiAIBHICTE B TOPTOBIM  TOYII
(POS), mo A03BOJIsIE BECTH JTiajior
(Hanpukam, po3MoBa 3
KOHCYJIbTAHTOM )

- mpec-KoHpepeHmii

- 3aX0/4 B KJIy0axX KJIIEHTIB

- dhopmu pexIamu, 10
320€31eYyI0Th 3BOPOTHY PEAKIII0

- KOJUT - IEHTPH/TeNePOHI PO3MOBHU
(tak 3BaHi hot-lines)

- IPOJIAX IO Tene(OoHy

- OH-JIaiiH CITIIKYBaHHS
(HanmpuKIaz, SNIEKTPOHHOIO
TIOIIITOIO)

Icepeno: (Bruhn), Ahlers, 2007).

Toukn B3aemonii 3 KJIIEHTaMU BIAITpalOTh KIIOYOBY pPOJib y (OpMyBaHHI SIKOCTI
BITHOCUH 3 HUMHU. [loUyTTs KII€HTIB, 110 BUHUKAIOTh Yy BUIIEBKAa3aHUX MYHKTaX, 3HAYHOIO
MIpOI0 BU3HAYAKOTh X 3a70BoJIeHICTh nokynkoro (Hefner, 2010). AnexBatHi mii B To4Ykax
KOHTAKTY 3 KJIIEHTOM MOXYTh CIIPUATH YCIIXy TOPIiBeIbHOIO MiANPHEMCTBA HAa pUHKY. BoHu
NOBUHHI OyTH €QEeKTUBHUMU 3 METOI NPUUHATTA pIlIeHb NP0 KYHIBIO MNPOAYKIIi
(Hefner, 2010).

HaykoBusimu copmyniboBaHi npaBuiia BUKOPUCTaHHSI OaraToKaHaIbHOI KOMYHIKAIii
(Bruhn), Ahlers, 2007):

1. BigmoBa BiJf BUKOPUCTAHHS KJIACHMYHOI MOJIENl KOMYHIKAIl TUIy BiJIpPaBHUK -
oJlepkyBad. Y mpoiieci 0ararokaHaiabHOI KOMYHIKaIlli CIIOKMBayl MOBUHHI CIIPUMMATHUCS K
pIBHONIpaBHI MapTHEpH, O€3 4YITKOrO BH3HAYEHHS pOJI BIJINpaBHUKA Ta OJEp)KyBaya.
KomynikariiiHa iHiI[iaTiBa B MPOIIECi CIIIKYBaHHS MOX€e BUXOJUTH SK BiJl KOMIaHi1, TaK 1 BiJ
KIIIEHTA.

2. TloennanHa KoMyHiKaumidHUX crparterid push i pull 3 xapakTepHUMH 1T HHUX
OJIHOCTOPOHHIM 1 IBOCTOPOHHIM CIIJIKYBaHHSM 1 BIANOBIAHUMHU 1HCTPYMEHTaMHU, sIKI MOBUHHI1
CHPUSATH CTBOPEHHIO e(heKTy CHHEprii.

3. TloenHaHHS «BHYTPIIIHHOTO» 1 «30BHINIHKOTO» CHIIKyBaHHs. KomyHikarmiss B
KOMITaHii 3 BUKOPHUCTaHHSIM OararokaHaJbHOI'O MAapKETHHTY MOBHHHA MPOBOAMTHUCS K 3a
MeXaMH KOMEPIIHHOro MiANpUEMCTBA («30BHI»), TaK 1 «BCEpEIUHI» MiAnpuemMcTBa (ToOTO B
HOro KOMEepIiHUX 3aKiIagax).

MynbpTuKaHadbHI KOMYHIKAIii Ha MIAOPUEMCTBI  pO3apiOHOT  TOpPriBiIi, WIO
BUKOPUCTOBYE OararokaHaJbHUA MAapKETHHTY TIIOBUHHI OYyTM KOMIIOHEHTaMH CTpaTerii
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PO3BHUTKY MiANpUEMCTBA. BOHM  HE NOBWHHI ICHYBaTH JIMIIE Ha TAKTHUYHOMY Ta/abo
OlepaTuBHOMY piBHI. MynbTHKaHaIbHI KOMYHIKalii MOBMHHI OyTM  KOMILJICKCHHMHU,
XapaKTepU3yBaTUCA OE3IMEePEPBHICTIO Ta CTAOLIBHICTIO B 4Yaci, a TaKOXX CIHOHYKATH 0
MiJIBUIIICHHS PIBHS 33JI0BOJICHOCTI KJTIEHTIB, Ta CTBOPEHHS MO3UTUBHOTO MKy KOMITaHIi Ha
PHHKY.

BuchoBku Ta mpomo3uuii. IlianmpuemcTBa po3apiOHOI TOPTiBIi, MO 3AIHCHIOIOTH
OaraToKkaHAJILHUI TPOJNAX, BHKOPHCTOBYIOTh MApKETUHTOBI 3aXOQd, B TOMY YHCII
OaraTokaHaJibHI KOMYyHiKamii. baratokanaipbHa KOMYyHIKaIlisl JO3BOJSE MaKCUMAaJIbHO TTOBHO
BUOY/ZIOBYBAaTH PIBHOIIPABHY TO3UIIII0 MApTHEPIB Y KOMYHIKaLIHHOMY Tpoleci 0€3 4iTKOro
BU3HAYEHHS POJIi BiJNpaBHUKA Ta OJEpPXKyBaya, CIUJILHO BUKOPUCTOBYBATH CTpaTerii push i
pull. 3 XapakTepHUM I HUX OJHOCTOPOHHIM 1 JIBOCTOPOHHIM 3B'S3KOM 1 IMOEIHYBATH
ocobucTe Ta Mefia-CHiNKyBaHHS (CHIJIKYBaHHS MOXKE OYTH «OJWH-I0-OJHOTO», «OJWH-NI0-
Oaratpox» abo «barato-a0-0araTboXx»).

MapkeTHHTOBI KOMYHIKaIlii 3 BUKOPHUCTAHHSIM OaraTokaHaJIbHOI TOPTiBIli CTBOPIOIOTH
MO>KJIMBICTh 1HAMBIAyali3alii KOMyHIKalliiHOTO Mpoliecy Ta N0O0YyI0BU BIIHOCUH 3 LITLOBUMHU
rpynmaMud 1 HaBiTh OKpeMHMH crnoxuBadamu. IligmpmemcrBa po3apiOHOI  TOPriBii,
BUKOPUCTOBYIOUH JIiaJIOT, PEai3ylOTh OCHOBHY iJICF0 MAPKETHHTY BiJIHOCHH.
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PO3BUTOK E-TOPT'IBJII IPOMUC/IOBUX HIAITPUEMCTB
B YMOBAX IU®POBOI TPAHC®OPMALII BIBHECY

V miif craTTi po3kpuTo BIDHB H(POBOI TpaHchopMmariii Oi3HeCy Ha PO3BHTOK €-TOPTIBIII MPOMHUCIOBHX
mignpueMcTB Ykpainu. OCHOBHOIO METOIO JOCTIIKEHHS € YJOCKOHAJCHHS TEOPETHKO-METOAMYHMX 3acai i
PO3po0Ka MPAKTUYHIX PEKOMEHAMIH, CIPSIMOBAaHUX Ha PO3BHUTOK €-TOPTIBII MiJIPHUEMCTB B YMOBaxX HU(PPOBOL
TpaHchopmamii OizHecy. Kpurtnunwii aHami3 JiTepaTypHHX DKepel Ta MiIXOMIB O BHUPIMICHHS HpolieMu
PO3BUTKY €-TOPTIBIIi CBIYUTH MPO HEJOCTATHICTh YBaru BYEHUX CY4aCHOCTI J0 AOCIIIKYBaHOT POOIEeMaTHKH.
AKTyaJIbHICTB BUPIIIEHHS JaHOT IPOOJIEMH ITOJISITAaE B TOMY, 1[0 B CY4aCHHX YMOBaX 3Ha4€HHsI €-TOPTiBIIi 3pOCTAE
HIOZICHHO, a nudpoBa TpaHchopMmallis Oi3HECY MOKIMKAHA CHOPUATH ii PO3BUTKY. METOMOJIOTIYHY OCHOBY
CTaHOBUTH CHCTEMa 3aCTOCOBAHUX JUIsl OTPUMaHHS KiHIIEBUX PE3YJIbTATiB IOCHIIPKSHHS! METO/IIB: y3arajlbHEHHS —
NpY CHCTEeMaTH3alil HAYKOBUX JIOCHI/PKEHb 3 METOI YTOUYHEHHS MOHATIHHOTO anapary; abCTpaKTHO-JIOTTYHUH —
JUISL  yNOCKOHAJICHHS HAayKOBO-METOAMYHOTO TIIAXOMYy MO JIOCII/DKEHHS OCOOJNMBOCTEH PO3BHUTKY €-TOPIiBIi
MiATIPHEMCTB B yMOBaxX IUQPOBOi TpaHCPoOpMarii; eKOHOMIYHOTO aHami3y, rpadidHuii Ta TaOIHMIHUHA — MpH
JOCTIKCHHI OCOONMBOCTEH PpO3BUTKY €-TOPTIBII MiOUPHUEMCTB YKpaiHW; perpecifHoro aHamizy — I
BHU3HAYCHHS BIUIMBY HU(pOBi3alii 0i3HeCYy Ha pO3BUTOK €-TOPTIBIi; TPYIyBaHHS — s BU3HAYCHHS (PaKTOPIB i
NPUYUH TalbMYBaHHSA PO3BUTKY €-TOPTiBI MiampueMcTB. OO0’€KTOM MOCHIIKCHHS € PO3BHUTOK €-TOPTiBII
MiATIPEEMCTB B YMOBax MU(PpoBoi TpaHcopMmartiii 6i3Hecy. Y cTaTTi IpeACTaBICHO PE3YIbTaTH OL[IHKHA BarOMOCTI
BBy IKT Ha e-TOpTriBI0 METOIOM OJHOMIpPHOI JHIHHOI perpecii, IKi JeMOHCTPYIOTh, IO Y pa3i MOKpaIIeHH
Bukopuctanss IKT npomucioBumMu minnpuemcreamu Ykpainu 3 po3paxyHky Ha 0,1 1ie Cipu4nHIOE picT 4acTKu
o0csry peanizanii npoaykuii aucraHuiiHuMm criocodoM Ha 1,820. Po3kpuTO HANpsIMKK PO3BHUTKY €-TOPTiBIIi
MPOMUCIIOBUX MiJINPHEMCTB YKpaiHu B ymoBax uu¢poBoi tpaHchopmaii 6i3Hecy. PesynbraTti gociimkeHHs
MOXYTb OyTH KOPUCHHUMH JJISl MIAPUEMHHUIIBKAX CTPYKTYP, SIKI MPArHyTh 3a0€3ME€4YUTH PO3BUTOK €-TOPIiBII B
Cy4JacHHX yMOBax IU(poBOi TpaHchopmarllii Oi3Hecy.

Knruosi cnosa: e-mopeiens, yugpposa mpancopmayis 6iznecy, IKT, pozsumox e-mopeieii, npomuciogi
nionpuemcmaa.

DEVELOPMENT OF E-TRADE OF INDUSTRIAL ENTERPRISES IN THE
CONDITIONS OF DIGITAL BUSINESS TRANSFORMATION

This article reveals the influence of digital transformation of business on the development of e-commerce
of industrial enterprises of Ukraine. The main goal of the study is to improve theoretical and methodological
principles and develop practical recommendations aimed at the development of e-commerce of enterprises in the
conditions of digital business transformation. Critical analysis of literature sources and approaches to solving the
problem of e-commerce development shows insufficient attention of modern scientists to the researched issues.
The urgency of solving this problem lies on the fact that in modern conditions, the importance of e-commerce is
growing daily, and the digital transformation of business is designed to promote its development. The
methodological basis is the system of methods used to obtain the final results of the research: generalization —
when systematizing scientific research with the aim of clarifying the conceptual apparatus; abstract-logical — to
improve the scientific and methodological approach to the study of the peculiarities of the development of e-
commerce of enterprises in the conditions of digital transformation; economic analysis, graphical and tabular — when
studying the peculiarities of the development of e-commerce of enterprises of Ukraine; regression analysis — to
determine the impact of digitalization of business on the development of e-commerce; grouping — to determine the
factors and reasons for inhibiting the development of e-commerce of enterprises. The object of the study is the
development of e-commerce of enterprises in the conditions of digital transformation of business. The article
presents the results of assessing the importance of the influence of ICT on e-commerce using the one-dimensional
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linear regression method, which demonstrate that in the case of improving the use of ICT by industrial enterprises
of Ukraine by 0.1, this causes an increase in the share of the volume of sales of products remotely by 1.820. The
directions of development of e-commerce of industrial enterprises of Ukraine in the conditions of digital
transformation of business are revealed. The results of the research can be used for business structures that seek to
ensure the development of e-commerce in the modern conditions of digital business transformation.

Keywords: e-commerce, digital transformation of business, ICT, development of e-commerce, industrial
enterprises.

ITocTanoBKka mpodJjieMH y 3arajibHOMYy BHUIVISIAI Ta ii 3B’A30K 3 Ba'KJIMBUMH
HAYKOBHMHM Ta NPaKTHYHUMM 3aBaaHHsmu. Ludposa Ttpanchopmariis oxorumoe Bci
acmeKkTu Oi3Hecy, CHPUSAIOYM TPUCKOPEHHIO BIPOBAPKEHHA MUPPOBUX TEXHOJIOTIH Ta
HACKPI3HUX OpTaHi3alifHUX 3MiH, ()OPMYBAHHIO HOBOTO PHHKY, MOKpAIIEHHIO B3a€MOJIIl
KIIIEHTIB 1 613HeCy, 1m0 (GOpMYe PeasIbHICTh ChOTOACHHS IITPHUEMCTB, BU3HAYAIOYH T101JIbIIT
MEePCIEKTUBH iX pO3BUTKY. OpHiero 31 cdep ii BIUIMBY BUCTYMAE €-TOPTIBIIS MIAMPUEMCTB, SKa
pearizyeTbesi 3aBISKA MHUPOKOMY BrHpoBakeHHI0O IKT B KOHTEKCTI 3alHUTIB MPOMHUCIOBOL
inayctpii 4.0. HeoOXimHICTh 3MiHU KOHIIEMIII1 O13HECY B HAIPSIMKY YAOCKOHAJICHHS OpraHi3arii
TOPTiBJII MiANPUEMCTB 3aCO0OOM BUKOPUCTAHHS IM(PPOBHX TEXHOJOTIH 3 METOI Kparoi
B3a€MOJII 31 CMOXKMBAayaMH Ta ONTUMI3alii Oi3HeC-pe3yNbTaTiB MiAKPECIIOE€ aKTyalbHICTh
JOCTIKYBaHOT TEMATUKH.

Jlane nOCHIKEHHS BHKOHAHO B MEXKax HAYKOBO-AOCHITHOI TeMHU «YIpaBIiHCHKI
IHHOBAIlIi B METOJIOJIOTi] BUPIMIECHHS MPOOJIEM PO3BUTKY HMiANPHUEMHUITBA Ta 3a0€3MeUeHHS
nockoHanocTi 6i3Hecy» (Ne n/p: 0121U108254).

AHaJii3 oCTaHHIX AOCJHiIKeHb i myOJikaliil, B AKHX 3al0YaTKOBAHO BUPillIeHHSA
npodsemu. Jociimxenns nudpoBoi Tpancopmaiii 6i3HeCy po3KpUTO B IMyOuiKaiisx 6ararbox
yuenux. [lormubeHns cyrHocTi nudpoBoi Tpanchopmartii (Boparcarkosa ma Xnebuncoka, 2021)
Ta ii TEOPETUYHUX OCHOB 3aCOOOM MPOIIECHOTO MiAXO0y, BU3HAUAIOYH HEOOXITHICTh aJanTarii
TEXHOJIOTIH 10 BUMOT Oi3Hecy ([Jepeauosa ma Konewms, 202(), 3acTOCYBaHHS CY4aCHUX
TEXHOJIOTii B cucteMi mudposizanii 6i3Hecy (I pebewkosa ma Jlonamo, 2021) nigkpecitoe ii
BOXKJIMBICTH SIK CTPATETTYHOTO HANPSMKY €KOHOMIYHOTO PO3BUTKY KpaiHu. B Toif camwmii yac,
HasiBHI 0COOJIMBOCTI CTPYKTypH3allii ejeMeHTiB udpoBoi TpaHchopmartii OizHecy, criocoOu Ta
MOCHIIOBHICTh 3axoliB ii peamzauii (3y6 i Kanau, 2021), iX BU3HAYaJIbHUN 3B’S30K 3
IHHOBaLIHHUMH 3pYLLIEHHAMH B eKoHOMIL (I punbko, 202()) BKa3yl0Th Ha MPUKJIAJAHUHN acMeKT ii
sniicHenHs. B ymoBax mommpenns COVID-19 mmdposa tpanchopmariiss 0i3Hecy, y
BIAMOBIAHOCTI 70 3anuTiB [HxycTpii 4.0, NUIIXOM BIPOBAIKEHHS HOBUX TEXHOJOTIHM cripuse
po3BUTKY e-TopriBili (Kpueos siziok ma Bouixo, 2022). E-TopriBiito NpUAHATO TIIYMAYUTH 5K
npoliec  KYMiBII-NPOJAaXy TOBapiB dYepe3 Mepexy iHtepHer ([ atidykosa, 2019), Bun
JUCTaHIIIHOI TOPTiBJII TOBapaMHM 3 BUKOPHUCTaHHSM KOMIT'FOTEPHOI Ta TEJIEKOMYHIKaIllIHOI
TexHikd (Manuwxin, 2020), opraHizaiir MpoLEeCy TOBAapHO-TPOLIOBOro 0OMiHY y dopmi
KyIIBII-IPOJaKy Ha 0a3i eNeKTpOHHUX TexHouorii (Puscosa, 2020), hopMy Oi3HEC-aKTUBHOCTI
ab0 rocrnoaapceKy JisNTbHICTB, 1110 BUPAXKAETHCS Y Mepeiadl mpaBa BIacHOCTI 800 KOPUCTYBaHHS
TOBapiB Ta MOCIYT 3a JOMOMOror Mepexi intepHer (Cesmowmniok, 2021), sk chepy nmudpoBoi
€KOHOMIKH, 0 BKJIIOYa€e (DiHAHCOBI Ta TOProBi TPaH3aKIIii, sIKi MMPOBOMIATHCS 3a JOMOMOTOIO
KOMIT' FOTEPHUX MEpEeK Ta Oi3HEC-MpolecH, MOB'I3aHi 3 MPOBEICHHAM IMX TpaH3akuii (/leea,
2021). Ognak, aBTOpaMH HE BU3HAUSHO METY TaKOi TOPTiBIi, 0 KiHIS HE PO3KPUTO B3a€EMO/IIIO
VYaCHUKIB, MDK SIKHMH BOHa BiOyBaeThCcs. B JOCHIDKEHHSX TakKOoX BiJ3BHAYEHO, IO
3a0e3MevyeHHs] PO3BUTKY €-TOPTiBii HeMoiuBO Bimauiatu B BBy IKT (Kpusos sasiok,
2022), a ii gocimipKeHHS CITij] 3/1iHCHIOBATH B KOHTEKCTI TPEH IIB e-Komepitil (Kwussb ma in., 2022).

[Tigkpecnooroun BaroMicTh pe3yibTaTiB HAMpPaIlOBaHb aBTOPIB Y JOCHIIKyBaHii
npoOiieMaTulll BiA3HAYMMO, LI0 OKpeMi MUTaHHS MOTpeOyroTh IiuOmoro BuBYeHHs. Lle
CTOCYETBCSI YTOUHEHHS CYTHOCTI MOHATH «IM(ppoBa TpaHchopmallis Oi3HECY» 1 «e-TOPTIiBIIs»,
YIOCKOHAJICHHS] HAYKOBO-METOIMYHOTO MiIXO/y A0 BUBUEHHS OCOOIMBOCTEH PO3BUTKY €-TOPIIBII
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MAMPUEMCTB B yMOBax 1udppoBoi Tpancdopmaiiii 6i3HeCY, pO3pOOKH MEPCIIEKTUBHUX HAIIPSIMKIB
PO3BHUTKY €-TOPIiBIi MiANPHUEMCTB B YMOBaX IIU(PPOBOi TpaHchopmalii Oi3Hecy.

MeTo10 CTATTIi € yIOCKOHAJIEHHS TEOPETUKO-METOANYHUX 3acajl 1 po3po0Ka MPAKTHYHUX
pEeKOMEeH/allii, CIPsIMOBAaHUX Ha PO3BUTOK €-TOPTiBJII MiAMPUEMCTB B YMOBax LU(POBOI
Tpanchopmariii 6i3Hecy.

Metoaosoris Ta MeTOAM AOCTiIKeHHA. METOIONOriYHy OCHOBY 3IIHCHEHOTO
JOCIIJDKEHHS CTaHOBUTh CHUCTEMa 3aCTOCOBAHMX JUIsI OTPUMAaHHs KIHLIEBUX pE3yJbTaTiB
METO/IB: y3araJbHEHHS — MPU CUCTEMAaTH3allii HAYKOBUX JOCITIKEHb 3 METOI YTOYHEHHS
HNOHATIAHOIO anapary; aOCTpPaKTHO-JIOTIYHUM — I YIOCKOHAJIEHHS HayKOBO-METOIUYHOIO
HiIXOTy 10 AOCTIHKEHHSI OCOOIMBOCTEN PO3BUTKY €-TOPTiBIII MiANPHEMCTB B YMOBax IIU(PPOBOi
TpaHchopmarlii; eKOHOMIYHOTO aHami3y, rpadiyHuid Ta TAOMWYHUN — TIPU JOCIIKEHHI
0COOJMBOCTEH PO3BUTKY €-TOPTiBII MIANPUEMCTB YKpaiHM; perpeciiHoro aHamizy — Ui
BU3HAYCHHS BIUIMBY HHQpOBi3alii Oi3HECY Ha PO3BUTOK €-TOPTiBIi; TPYNyBaHHA — JUJIS
BU3HAUCHHS (PAKTOPIB 1 MPUYHMH TAIIEMYBaHHS PO3BUTKY €-TOPTIBIII HiIIPUEMCTB.

Pe3yabTaTn. Po3BuTOK 0i3HECY CHOTOACHHS XapaKTepU3YIOTh MIHJIHUBI Ta 3pOCTal0yi
BIUTMBH Oi3HEC-CepeIOBUINA, a BUHUKHEHHS NpOOJeM y HbOMY HaH4YacTilie € HacIiIKOM
BIJICYTHOCTI HeoOXinHOi1 iHdopMallii Mpo 3amuTH PUHKY, HECTadl 3HAHb JJS 3A1ACHEHHS
TpaHncopmariii OizHecy, cimabkoi abo x HeeeKTHBHOI B3aeMOJii 3 Oi3HEC-CepPelOBHILEM.
Bupimenns nepeniueHux mpodiemM BUMarae CydyacHoOro mixo.y, 1o nepeadadaTuMe mepexis
IPOIECIB 1 TEXHOJIOTiIH Ha HAWOLIBII CydacHi Ta iHHOBaliiHI IMQPOBI, BIPOBAIKYBaHI B
Oi3Hec-mpoliecH, poOOTy 3 KIi€HTaMH Ta Oi3HEC-MOJENIOBaHHS, IO CTBOPIOBATUME HOBI
MOYJIMBOCTI Jis Oi3HECy, 3p0OUTh HOTo OLIBII MacIITAOHUM, MPUOYTKOBUM, €(DEKTHBHUM.

AHaii3 3MICTy HAyKOBHMX Ipallb BYEHHX CYYaCHOCTI, IO JOCILIKYBaaH MPOLECH
mdpoBoi Tpanchopmariii 6i3HECy Ta e-TOPriBii, BKa3ye Ha BOKIMBICTh YTOYHEHHS Cy4acHOI
TEPMIHOJIOT11, sIKa BUKOPUCTOBYETHCS IIPU BU3HAUEHHI CYTI JJOCHIKYBaHUX HAaMH MOHSATH!

— mijg nudpoBor TpaHchopMaliiero Gi3HECY MPOIOHYEMO PO3YMITH BEKTOP PO3BHTKY
0i3Hecy, 110 mependayvae BIPOBAPKEHHS HHU(PPOBUX TEXHOJOTIH B CUCTEMY YIPAaBIiHHS Ta
noTpedye HACKPI3HUX OpraHI3aIliiHUX 3MIH 3 METOI0 ONTHMI3allii O13HeC-TpoleciB, podOTH 3
KJTIIEHTaMH, O13HEeC-MOJIENIOBaHHSI, 3a0€3Meuyoun OTPUMaHHS J0JIaHO1 BapTOCTi, MiJIBUIICHHS
HPOJIYKTUBHOCTI, €EKTUBHOCTI Ta MPUOYTKOBOCTI Y WITKO BU3HAUEHIH IIaHOBIHM NEepCIIeKTUBI,

— MIiJ €-TOPriBJ€I0 MPONOHYEMO pPO3YMITH CKJIaJ0BY €-KoMeplii, sika 3a0e3neuye
peamizaiito ToBapiB a00 MOCIYT MPOJABLEM MOKYIIIO TUCTAHIIHHUM CIIOCOOOM IUIIXOM
Bukopuctanns IKT 3 meToro nocarHeHHs BIAMOBIIHUX Oi3HEC-pE3ysIbTaTiB.

JIOLUTBHICTh NOMTMOIEHHS JOCTIPKEHb PO3BUTKY €-TOPTiBII MiIIPUEMCTB MJIKPECITIOOTh
HEOOX1/THICTh PO3IIMPEHHS PUHKY Ta TIOKPAILICHHS pearyBaHHs Ha 3alTUTH CIIOKHWBAYlB, BOKIIUBICTh
BUBEJICHHS HA PUHOK HOBUX BUJIIB MPOAYKIIii, HEOOX1IHICTh YAOCKOHATIEHHS CUCTEMH JTITOBUX
B3AEMOBIJTHOCHH 3 KJII€EHTaMU, BIICYTHICTh aHAII3y «BEJHMKUX JAHUX», HEIOCKOHAJIE BEJICHHS
6i3Hecy Towio. Jleranizamist IpUYMH, 10 3aBaXKar0Th PO3BUTKY €-TOPTIiBJIl BUCTYIIA€ OCHOBOIO
MOJJAJTBIIION0 BUBYEHHS MOXKJIMBOCTEH, SIKi CIIOHYKAIOTh IMiJIPUEMCTBA BUKOPHCTOBYBATH €-
TOPTiBIIIO, 30KpeMa: I100aIbHE OXOIUIEHHS PUHKY, IIBUKE BUBEJICHHS HOBUX BHJIIB IPOIYKIIi
HAa PUHKM, HE3HAYHl, TOPIBHAHO 3 IHIIMMHU CTaTTSIMH, BHUTpATH, 3HAYHA JOCTYMHICTb,
MOYJIMBICTh @BTOMAaTHYHOTO (pOopMyBaHHA 0a3 TaHUX KIEHTYPH, KPALli MOXKINBOCTI 30MpaHHs
Ta 00pOOKHU CTATUCTUYHUX JTAHUX, MOXKJIMBOCTI YIIPaBIiHHS 013HECOM 3 OY/Ib-KOi TOUKHU CBITY
touo. BonHopa3, 1me morpebye po3poOKH HAayKOBO-METOJMYHOIO IMiXOJY /10 BHUBYEHHS
0COOJIMBOCTEN PO3BUTKY €-TOPTIBIII MiIMIPUEMCTB B yMOBax Liu(poBoi TpaHchopMallii 6i3HeCy.

BcraHnoBieHo, 1110 U1 BUBYEHHS CTaHY Ta MEPCIEKTUB PO3BUTKY €-TOPriBil YKpaiHu
BUKOPHUCTOBYIOTh KOMIUIEKCHUM MIAX1Jl, 110 PO3KPUBA€E JMHAMI3M MOKa3HHUKIB ii PO3BUTKY,
aHaJli3ye YMOBM CIpHSIHHS ii pO3BUTKY Ta cymyTHi akropu (I 7inenxo ma /[lavinoscovkutl,
2018), mo Takox moTpedye BU3HAYCHHS Miclsi YKpaiHU B CBITOBHX MacIiTabax pO3BUTKY
e-xomepiii  (Tepmuunuii, 2021). OpHak, BiJ3HAYMMO, WIO TPOMOHOBaHI TMIiAXOMH HE
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BpaxoByloTh BIUmBY IKT Ha pO3BHTOK TOpriBii, HE PO3KPUBAIOTH YMOBH IHU(PPOBOI
Tpancopmarii 6i3Hecy Ykpainu. KOHCTpYKTHBHUM € 3aCTOCYBaHHS MPOIIECHOTO MiIXOY 110
JIOCJTIJDKEHHS TPAEKTOPii Ta 0COOIUBOCTEH PO3BUTKY €-TOPTIBJII B YKpaiHi IUIAXOM aHaJi3y
BukopuctanHs IKT mignpuemcTBaMu, CTaHy Ta MICIS €-TOPTiBIi B €KOHOMIYHiM cUCTeMi
VYkpaian (Manosuuxo, 2015). Tlpore, mo3a yBarow JMIIAETHCS aHai3 yMOB HHUGPOBOL
Tpancopmarii 6izHecy KpaiHu.

3BaKalO4YM Ha HENONIKH PO3IIITHYTUX HAYKOBO-METOAMYHHMX ITIXOMIB 3 METOI
NOJAJIBIIION0 BHUBYEHHS OCOOJMBOCTEH PO3BUTKY €-TOPTiBIII MiJNPUEMCTB YKpaiHU HaMu
PO3p0o0JIEHO HAYKOBO-METOJIWYHHUIN MMiJIX1d, SKUA CKJIAJA€ThCS 3 HACTYIMHHMX €TaIliB: aHali3
yMoB 1dpoBoi Tpanchopmanii OizHecy, aHami3 (aKTOpiB CHPUSHHS PO3BUTKY €-TOPTiBIi,
aHaJji3 PO3BUTKY €-TOPTiBII MiAMPUEMCTB (puc. 1).

O 1 Amari3 crany nndpoBoi Tparchopmarii Ha manprueMcTBaX YKpaiHu =
[+
v 55
m
. . . . T o
O 2 Amnani3 1ocTymy abOHEHTIB JI0 IHTepHET-Mepexi < z
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I
2,
g2
v v v CE
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Q 6 AHaii3 cTpyKTypH e-TOPTiBIi HiAIIPUEMCTB e
Q 7 Y3aranpHeHHs (aKTOPIB i MPUYMH rajbMyBaHHS PO3BUTKY €-TOPTIBIII HIANPUEMCTB

Puc. 1. HaykoBo-MeToanYHMI MiAXiJ 10 AOCHIKEHHS OCOOIMBOCTEH PO3BUTKY €-TOPIiBIi
HIAIPUEMCTB B yMOBax 1M(ppoBoi Tpanchopmariii
IDicepeno: pospobreno asmopom

1 eman. ludposa TpancopMmallisi B CBITI HAHOUIBIIIO MIpOI TOPKHYJIACh Meiia-
po3Bar, po3ApiOHOT TOPTiBIi, TEIEKOMYHIKALIN, TEXHOJIOT1H MPOIYKTIB 1 MOCIYT, (iHAHCOBUX
MOCJIYT, TOA1 SIK MPOMHUCIIOBE BUPOOHHUIITBO 3a piBHEM ITu(poBizarii 3aiimae iume 13 micre. B
20152021 pp. HaiiOinblne npucKopeHHs IHdpoBoi TpaHchopMallii 3a3HaIN Taki chepu sK
OXOpOHa 37I0pOB’s Ta (hapMaIrleBTHKa, po3piOHa TOPTIBIIsL, OCBITa Ta MPOQeCiiiHl MOCTYTH, TOI
SIK TIPOMKCJIOBE BUPOOHUIITBO — HakOuIbIoro ranpbMmyBanss (Kryvovyazyuk ma in., 2023).

g anamizy crany uudpoBoi TpaHcdopmallii, B Mepily yepry BCTAHOBUMO MO3HUIT
VYKpaiHu B MDKHapOJHOMY PEHTHHTY N100aigbHOi HU(pPOBOI KOHKYPEHTOCIIPOMOYKHOCTI KpaiH.
Bcranosneno, mo B nepioa 2016-2020 pp. YkpaiHa BXOIUTh J0 MEPENIKY JECATH HAUTIpIINX
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KpaiH pedTuHry Ta 3aiimana: y 2016 p. — 59 micne, 2017 p. — 60 micue, 2018 p. — 58 wmicre,
2019 p. — 60 wmicue, 2020 p. — 58 wmicre (Tadn. 1). Pesynbratu anamizy pedTHUHTY TII00aIBbHOL
1(POBOI KOHKYPEHTOCIIPOMOKHOCTI KpaiH BHSBIIIH, 1110 CHJIBHUMH CTOPOHAMU JUIsL YKpaiHU €
MOYJIMBOCTI PO3MOYaTH Oi3HEC, MIBHAKICTh MiAKIIOYECHHS IHTEPHETY, €-IeMOKpaTis, AKiCTb
HAaBYaHHS Ta BUKOPHCTAHHS aHANI3Y «BEIUKHUX JaHUX». HaToMmicTh, c1aOKUMH CTOpPOHAMH €
3aXUCT MpaB Ha IHTENEKTyaJlbHy BIACHICTh, BHCOKI IHBECTHILIWHI PU3MKH, OAHKIBCBKI Ta
dbinancoBi cepBicH, piBeHb KibepOesneku (Kpusos sziok, 2022, a).

Tabmuus 1 — Micie Ykpaiau B pedTHHTY T7100aIbHOT IH(POBOT KOHKYPEHTOCIPOMOXKHOCTI

kpain B 2016-2020 pp.

[Toxa3HUKHN PEUTHHTY 2016 p. | 2017 p. | 2018 p. | 2019 p. | 2020 p.
Lughposa konxypermocnpomodicHicmo 59 60 58 60 58
PiBeHs SKOCTI OCBITH Ta 3HAaHBb 44 45 39 40 38
Po3BHTOK 1IM(POBHUX TEXHOJIOTIH 60 62 61 61 59
['OTOBHICTB 10 BUKOPUCTAHHS TEXHOJIOTIH B MailOyTHROMY 61 61 61 62 61

Iorcepeno: 36edeno aemopom na ocnosi (Kpusos siziok, 2022, a)

Hocnimxenns crany uudposoi TpanchopMmallii Ha MiAIPUEMCTBAX YKpaiHH BUSBUIO
HEJOCTaTHIN BIUIMB CKJIag0BHX I[Hmekcy nudposoi Tpanchopmalii Ha po3BHTOK (30Kpema,
3arajibHUi piBeHb MUGPOBOI TpaHCchOpMaIllii KOMITaHii omiHeHO Ha 3,4 Oama 3 5 MOXIJIMBUX;
piBeHb HH(POBOI TpaHchopMmaii raay3eii — Ha 2,97 Oana, piBeHb PO3BHTKY LHU(PPOBOI
iH(dpacTpykTypu B YKpaiHi — Ha 2,6 Gana, piBeHb PO3BUTKY UG POBOT iHKIIO311 — Ha 2,46 Oana,
00csT 1 SIKiCTh HaJ[aHHSI JICPYKABHUX EIEKTPOHHHUX MOCIYT — Ha 2,63 3 5 MOXIIMBHX 0aliB).

BceranoBneno, mo pedopmyBaHHS 1UGPOBOi 1HPPACTPYKTYpU Ta MOTIMIICHHS
JIOCTYITHOCTI JI0 BUKOPUCTaHHS IU(DPOBUX TEXHOJIOTIH € KIIFOUOBUMHU 3aBJIAHHIMH ChHOTOICHHS
B KOHTEKCTI I poBoi TpaHchopMaIllii Ha MIAIPHUEMCTBAX Y KpaiHH.

2 eman. AHai3 10CTyITy a0OHEHTIB JI0 IHTEPHET-MEPEXKi I03BOJISIE BCTAHOBUTH, 10 PIBEHB
MPOHUKHEHHS 1HTepHeTY B YkpaiHi 3 2016 p. mo 2020 p. 3pic B 1,83 pasu (Tadm. 2).

Tabmuns 2 — AHasi3 IPOHUKHEHHS IHTEPHETY B YKpaiHi

TokasHuKu 2016 p. 2017 p. 2018 p. 2019 p. 2020 p.
YncenbHICTL HACEIEHHS], THC. 0CI0 425845 42386,4 42153,2 41902,4 41588,4
KinbkicTs aO0HEHTIB Mepeski [HTepHert, Tuc. ocib 16723,0 229575 26066,8 28787,6 29967,0
CrymiHb MPOHUKHEHHS IHTEPHETY, %o 39,3 54,2 61,8 69,5 72,1

Lorcepeno: pospaxosano aemopom na ocnosi (epoicasna cnyacoba cmamucmuxy Yxpainu,
2021, 6)

Sxmo B 2016 p. kinbKicTh aOOHEHTIB Mepeski [HTepHeT cranoBuUIa O61aM3bK0 16,5 MIIH,
T0 B 2020 p. Bxxe Maiixe 30 mMiH, ToOTO 3pocia Ha 79,2%.

3 eman. Amnaniz euxopucmanns IKT nionpuemcmeéamu Ykpainu. J{nsg moganbnioro
JOCTIPKEHHST OOMpaeMO CEKTOP MPOMHUCIOBUX MiANPHEMCTB, SIKI BIJITPAIOTh HaJBAKIMBE
3HA4YEeHHA NIl €KOHOMIKH, 3a0e3Meuyloul HaJXO/PKEHHS KOIITIB 10 OIOJKETYy, BUCTYNAIOTh
OCHOBOIO PO3BUTKY BHYTPIIIHBOTO pUHKY. Pesynbratu anamizy BuxkopuctanHs IKT Takumu
minpreMcTBamMu (puc. 2) BU3HAYEHO, III0 BOHO € HEJIOCTATHIM 1 3arajioM BiJIoOpakae MOKa3HUKH
pedTuHry YKpaiHu BiTHOCHO 100aIbHOT IIM(PPOBOI KOHKYPEHTOCHPOMOKHOCTI. AHAII3 MOKa3aB,
110 YacTKa MiIIPUEMCTB, SIKi MaJIM JIOCTYII 10 IHTEpHET-MEepexi, 3MiHIOBalIach HECTaOLIbHO 1
HAMPUKIHII Tiepioxy ctaHoBUTH 90,2%, 1m0 Hux4Ye piBHS nokazHuka 2016 p. Ti cami TeHaeHTIIT
XapakTepU3yloTh 3MiHY YacTKM MiJIPUEMCTB, IO Majlu BeO-caliT. 3HAuYHO CKOPOTHBCS
MOKa3HUK YaCTKH MiMPUEMCTB, IO TPOBOIUIIM aHATI3 «BETUKUX JaHux» (3 27,4% y 2016 p.
1o 12,5% y 2020 p.). Huspkoro numiaeTsest i yacTka MiANPHEMCTB, 10 KYIyBajld MOCITYTH
xMapHux obuncnens (7,8—10,0%). HacTka miaAnpueMCTB, 10 BUKOPUCTOBYBaIU 3D-npyk € 11e
MEHIIIOI0 Ta KOJIIMBAETHLCI B Mexkax 3,3—3,9%.
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2020
AR 7 90.2
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Puc. 2. YacTka mpoMuCIOBUX MIANPHEMCTB YKpainu, mio BukopuctoBysainu IKT, %
LDicepeno: nobyoosaro asmopom Ha ocnosi (epoicasna cayxcoa cmamucmurku Yxpainu, 2021,

a)

Amnani3 Bukopuctanus IKT minnpuemctBamu Ykpainu 3a Hanpsimamu 3 2016 p. mo 2020
p. TOKa3aB Taki pe3ynbTaTH. YacTka MPOMHCIOBUX MiANPHEMCTB, SKi Majld JOCTYI [0
iHTepHer-mepexi y 2020 p. cknana 90,2% Bin 3aranbHOi KIIBKOCTi, IO KOPUCTYBATHCS
KOMIT'toTepaMu  (TIOPIBHSIHO 3 HHMH Kpamli TOKa3HUKH Majlid JIAOIe  IiIpPHEMCTBA
TeJIeKOMYHiKarliiHoi cepu — 97,2%). HacTka mpalliBHHUKIB, 1110 BAKOPHCTOBYBAIN KOMIT IOTEPH 3
JocTyrnoM Jio mepexi [aTepHer 3pocia 3 25,9% y 2016 p. mo 27,6% HampuKiHI TIEpiofy.
[TpomucnoBi MiANPUEMCTBA HE JOCUTHh AKTUBHO BUKOPUCTOBYBAJIM COLiaJIbHI MeJia-pecypcu
(24,8% — comianbHi Mepexi, 6,4% — 65oru uu MikpooOsiory, 12,3% — BeO-caiiTi 3 MyTbTUMEIIHHAM
3mictroM, 10,5% — 3acobu oOMiHy 3HaHHAMH). [HTepHeT-Mepeka BHKOPUCTOBYBAJIACh
HIANPUEMCTBAMH TIEPEBAXKHO JJISl HAJICWIaHHS (OTPUMAHHS) MOBIIOMJIEHb €-IOIITOI0 (YacTka
MiATPUEMCTB, IO CKOPHUCTalach IE€I0 MOXIUBICTIO cTraHoBWia 89,1-92,9%), 3milicHeHHs
OankiBchKuX omnepaiit (87,80-90,95%), orpumanHs iHpopMalii po ToBapu Ta nociyru (82,42—
85,25%) Ta Bix oprauis faepxasHoi Biaaau (74,54—76,53%), i Ha i 1111, Y cdhepi BUKOPUCTAHHS
MOCJIYT XMapHUX OOYMCIIEHb MiJNPUEMCTBA YacTillle KyMyBaJu (PIHAHCOBI Ta OyXraiTepchbKi
npuKiIaaHi mporpamu (5,79%), BUKOpHUCTaHHS eNeKTpoHHUX ot (5,52%), odicHe mporpamue
3a0e3neueHHs (4,47%). Cepen [kepen aHalli3y «BEJIMKUX TAHUX)» BUKOPHUCTOBYBAIWCH JaHI,
OTpUMaHI 3 CMapT-TIPUCTPOIB 1 JATUYMKIB, TCOJOKAIIAHI J1aHl, JaHi 3 COIIMEe/ia, a TaKOX IHIII
JpKepera.

Iarerpanbha ominka Bukopuctanss IKT mignpuemMcTBaMu 103BOJTHIIA BCTAHOBHTH, IO
y 2016 p. npomMHCIIOBI MiIIPUEMCTBA XapakTepu3ye HU3bKUHM piBeHb BUKopucTaHHs IKT 3a
3HaueHHs nmokaznuka 0,390, y 2017 p. — nocrariii (0,636), y 2018 p. — 3agoBineuuii (0,506), y
2019 p. — 3apoBinbauii (0,598) ta 'y 2020 p. — 3aposineuuit (0,495) (Kpusos siziok, 2022, a).

4 eman. Ananiz npusabausocmi ma po3eUMKY puHKi6 e-mopeieni. 3 METO0 TOIABIIIOTO
aHaJi3y pO3BUTKY €-TOPTiBJIi Ta BU3HAUEHHS 1 TPUBAOIMBOCTI HAMHU y3arajlbHEHO PsiJl IHIUKATOPIB
3 PI3HUX CBITOBUX PEUTHHTIB, 1110 JAIOTh 3MOTY 1€ 3po0uTH. PeliTuHT YKpainu 3a JOTUYHHUMU 3
pe3yabTaTaMy JOCIIKEHHS 1HIEKCaMH 3BeAeHO B Tabi. 3. 3a aHAITUYHUMH TaHUMH, YKpaiHa
nocina 51-e micie cepen 152 kpaiH y ri1o0anbHOMY pEUTHHTY PO3BHUTKY €-KoMepitii (Tadi. 4),
OCHOBHMMH ITOKa3HUKAaMH OI[IHKM HPU PO3PaxXyHKY SKOTO €: PIBeHb MOKPUTTS HACEICHHS
IHTEpHETOM, YacTKa HACeJEHHs, [0 Ma€ BJIACHI OOJIKOBI 3alHCH, 3aXHIICHICTh IHTEPHET-
cepBepiB, HAAIMHICT JOCTABKH.
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Tabmuist 3 — Miciie Ykpainu 3a CHCTEMOI0 PEHTHHTIB, JOTHYHHUX JI0 PO3BUTKY €-TOPTiBII1

[xepeno Inaukarop Micue B peHTHHTY
The IMD World Competitiveness IHnexc rmo6anxpHOT VY 2020 p. 55 micne
Yearbook KOHKYPEHTOCTIPOMOKHOCTI (y 2019 p. — 54 wmicrie)
The World Bank Innexc cnpustiuBocti BeneHust | Y 2020 p. 64 micue i3 190 kpain
Oi3HECY (2019 p. - 71 micrme i3 190 kpain)
International Institute of Management| Iumekc rioGanbHOI HPPOBOT VY 2020 p. 58 wmicre i3 63 kpain
Development KOHKYPEHTOCIPOMO>KHOCTI (2019 p. - 60 micue i3 63 kpain)
World Information Technology and Iunexc mepexeBoi rotoBHOCcTi | Y 2020 p. 64 micue i3 134 kpain
Services Alliance, Portulans (2019 p. - 67 micue i3 121 kpainn)
Institute
Portulans Institute [Hnexc TexHosoriuHoi roroBHocTi | Y 2020 p. 62 micue i3 134 xpain
(2019 p. - 71 micre i3 121 kpainm)
Freedom House Innexc cBoboM IHTEPHETY VY 2020 p. 22 micue i3 65 kpain
(2019 p. - 32 micre i3 65 kpain)
UNCTAD Ianexc po3BuTKy enekrponHoro | Y 2020 p. 69 micre i3 193 kpain
ypsiAyBaHHs (2018 p. - 82 micue i3 193 kpain)
UNCTAD [H1EKC PO3BUTKY €NEKTPOHHOI YV 2020 p. 51 micue i3 152 xpain
Komepuii (2019 p. - 52 micue i3 152 kpain)

Jrcepeno: yzazanvneno asmopom na ocnosi (World Bank Group, 2021; UNCTAD, 2021)

Tabmuus 4 — PEUTHHT pO3BUTKY €-KOMepIIii

Yacrtka ocib, mo | Yactka HaceneHHs, sika | 3axuieHicts | HamilinicTs 3HayeHHs
Kpaina KODHCTYETbCSI | Mae BIIACHI OOJIIKOBI IHTEpHET- TIOIITOBOT HZIeKCY Micue
iHTepHeToM, %0 3anmcy,% cepBepiB JIOCTaBKH | e-COmimerce
[IBeiinapis 97 98 92 97 95,9 1
Hinepnauau 96 100 94 93 95,8 2
Hanist 97 100 100 81 94,5 3
Cinramyp 89 98 94 97 94,4 4
BemikobpuraHis 96 96 84 98 93,6 5
Himeuunna 93 99 90 91 93,4 6
CHIA 87 93 94 90 91,0 12
Dpaniis 89 94 83 94 90,0 17
Snowis 85 98 79 93 88,7 20
IMoJpiia 80 87 80 82 82,2 28
VYkpaina 59 63 72 91 71,2 51
Kuraii 61 80 54 85 70,1 55
TypeuunHa 74 69 70 63 68,8 57
Trist 34 80 49 65 57,1 71

Jorcepeno: nobyoosano asmopom na ocnosi (UNCTAD, 2021)

Sk mokaszanu pe3ynbTaTd JOCHIIKEHb, PUHOK €-TOPIiBJl Ta E€JIEKTPOHHA KOMEpLis
MaroTh BIJHOCHO CEpeAHI MOKAa3HUKU MPHUBAOIMBOCTI, XO4ya 3Ba)KAIOUM Ha TPAHCKOPIOHHE
PpO3MIIIEHHS KpaiHH, 1 nepedyBaHHs Ha NEPETUHI TPAaHCIIOPTHUX MOTOKIB 3 A3ii B €Bpory, il
HaBMakH, YKpaiHa Ma€ 3HaYHUN MOTEHIIIaJ] 1010 TOKpaIleHHs TPUBAOIMBOCTI €-TOPTiBIi.

5 eman. Auaniz obcseie e-mopeieni nionpuemcms. Pe3ynpTaTd aHamizy JIHHAMIKH
MOKa3HMUKIB €-TOPTiBIi MPOMHUCIOBUX HIiANPUEMCTB YKpaiHM y3arajbHeHO B TaOnuui 5.
Busnaueno, 1o oOcsAru e-TOpriBiii MPOMHUCIOBUX HIANPUEMCTB Y TOCIIHPKYBaHOMY Hepioji
HEeyXWIbHO 3pocTanu: y 2016 p. Bonu craHoBuiau 39210 muH rpH, y 2017 p. — 50611 miH rpH, B
2018 p. — 53133 mutH rpH, y 2019 p. — 56808 muH rpH Ta B 2020 p. — 61612 muH rpH. [Ipore, gk
JTO3BOJIMJT BCTAHOBUTH PE3YNIbTAaTH AOCIHIHKEHb, TaKa JUHAMIKa MOTJia OyTH 3HaYHO KPalloro.
[IpobGiemHUt XapakTep Ma€ CKOPOUYEHHS YACTKHU MIAMPUEMCTB, 110 311MCHIOBAJIH €-TOPT1BIIIO
(3 5,53% y 2017 p. no 4,88% y 2020 p.), a TakoX YaCTKH €-TOPTIBII MPOMHUCIOBUX
HIJIPUEMCTB Y 3aralibHOMY 00Cs31 e-TOPTiBIli Cy0’ekTamu rocroaapoBanns (3 25,14% y 2017
p. 1o 16,90% y 2020 p.).
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Tabnuus 5 — AHaui3 TMHAMIKH [TOKa3HUKIB €-TOPTriBJli IPOMHCIOBUX MiNPUEMCTB YKpaiHu
AHaJti30BaHi nepioau AOCOIIIOTHE Ta BIIHOCHE BIAXUJIECHHS JAHUX
2017 p. 2018 p. 2019 p. 2020 p.
IToxasuuky | 2016 p. | 2017 p. | 2018 p. | 2019 p. | 2020 p. | 102016 p. | 02017 p. |10 2018 p. | m0 2019 p.
)% [ % [ [ % [+ ] %

1. KinbKicCTh HiANPHUEMCTB, 10 3/UKHCHIOBAJIN €-TOPTIBII0

- omMHMI;| 612 683 702 690 716 71 | 11,6 19 | 2,78 | -12 |-1,71| 26 |3,77
-% | 511 5,53 5,00 4,79 488 | 042| - |-053] - -0,21| - |0,09 ]| -

2. O6cAr peasntizoBaHOl MPOAYKIii, OTPUMAaHHHA BiJl e-TOPTiBIIi

MiHIpH | 39210 | 50611 | 53133 | 56808 | 61612 | 11401| 29,08 | 2522 | 4,98 | 3675 | 6,92 | 4804 | 8,46

-% | 2,04 2,20 1,99 2,17 214 1016 - |-021 - 0,18 - [-0,03] -
3. YacTka e-TOpriBIi MPOMHUCIIOBHX HiIPUEMCTB Y 3araIbHOMY 00Cs31 e-TOPTiBiI Cy0’ €KTaMu TOCHOIapIOBaHHS
-% | 2156 | 25,14 | 23,30 | 1941 | 16,90 | 358 | - [-184] - [-389] - [-251] -

4. KinpKiCTh NIANPUEMCTB, 1110 HaJICHJIAIH PaXyHKH-(aKTypH B NEKTPOHHIH GopMi
-omuumnp;| 3575 | 4168 | 5935 | 5959 | 6249 | 593 [16,59| 1767| 42,39| 24 |0,40| 290 | 4,87
-% | 29,83 | 33,77 | 42,24 | 41,40 | 4256 | 3,94 | - | 8,47 - |-084| - |116| -
5. KinpKicTh MiNIPHEMCTB, IO OTPUMYBAJIH 3aMOBJICHHS 200 31iCHIOBAJIM 3aKyIIiBIi Yepe3 KOMIT'TOTEepHi
Mepexi Ha MPoAax ToBapiB abo NocIyr (3a BUHATKOM 3aMOBJIEHb, OTPUMAHUX €JIEKTPOHHOIO MOUITO0)
-omuHuip;| 2873 | 3207 3646 | 3832 | 6249 | 334 |1163| 439 | 1369 | 186 |[510| 2417|63,1
-% | 2397 | 2598 | 2595 | 26,62 | 4256 | 2,01 - |-0,03 - 067 | - 1594 -
6. KiTbKicTh miApHEMCTB, IO 3AIHCHIOBAIN OCTAYaHHI POAYKIII B PEKUMI OHIAHH
- onmuHUIpB;| 659 688 750 754 716 29 1440 ] 62 | 9,01 4 10,53| -38 [-504
-% | 5,50 5,57 5,34 5,24 488 | 007 | - |-023| - -0,10| - |-0,36| -
IDicepeno: nobyoosano asmopom 3a Oawumu (epowcasna cuyxcba cmamucmuKku
Yrpainu, 2021, a)

AHani3 po3BUTKY €-TOPTiBJi MPOMHCIOBUX MIAMPUEMCTB YKpaiHU BUSBUB HACTYIIHI
TEHJEHIII: 3pOCTaHHA OOCATIB peali30oBaHOi MPOAYKIIi TUCTaHLIAHUM CIIOCOOOM 32
nonomoroto IKT, ckopodyeHHsS 4YacTKW €-TOPriBJli HMPOMMCIOBUMH MiJIPUEMCTBAMHU B il
3arajgbHOMY 00Cs131, 3arajibHe 3pOCTaHHS KUIBKOCTI NIAMPUEMCTB, 3AIy4EHUX /10 €JIEKTPOHHUX
PO3paxyHKIB Ta TOPriBii yepe3 iHTepHeT-Mepexi. [1ig gac 3aificnenns anani3y BBy IKT Ha
PO3BUTOK €-TOPTiBJIi MPOMHCIOBUX MiIIPUEMCTB Y KpaiHU BCTAHOBJIEHO, 110 32 MOTIPIIEHHS
BukopuctanHsa IKT moka3zHuku e-toprieii OyayTb MaTH HEWUTpaidbHUN a0o0 X HM3XITHUH
XapaxkTep 3MiHH, K 11€ XapaKTepHO IS cydacHoi cutyarlii. Ominka Baromocti BrummBy IKT Ha
€-TOPTiBJII0 METOAOM OJHOMIPHOI JIiHIIHOT perpecii BUsBUIIA, 1110 MTOKPALIEHHS BUKOPUCTAHHS
IKT npomucioBuMu nignpueMcTBaMu YKpaiHH 3 po3paxyHKy Ha 0,1 cIpu4MHIOE piCT YaCTKU
o0csary peamizamii mpoaykuii auctaHuiiHuM crnocodbom Ha 1,820. ToOTo miATpPYHTTIM
PO3BUTKY €-TOpriBii BUcTynae Bukopuctanns nianpuemcrsamu IKT (boiiko ma Kpusog’sziox,
2022).

6 eman. Ananiz cmpyxmypu e-mopeieni nionpuemcms. 3a naHuMu Jlep:kKoMmcTary
VYKpaiHM BCTaHOBJEHO, LI0 B CTPYKTYpi IPOMHCIOBOI HPOAYKIII, sKa peanizyeTbcs
JTUCTAHLIMHUM criocoOoM, ctanoM Ha 2020 p. OCHOBHA YacTKa IPUIIAJIa€ Ha XapyoBl MPOITYKTH,
Haroi Ta TIOTIOHOBI BUpoOH (62,5%), mpoxykiito metanyprii (7,5%), TyMOBi Ta miacTMacoBi
BUpoOU (6,6%), aBTOTpaHCIIOpTHI 3aco0u (6,5%), BUpoOu 3 nepeBuHH Ta noiirpadito (5,2%),
XiMiuHy npoaykiito (2,8%), TeKCTUIIBHI BUPOOHU, OJIAT, IIKIpY Ta BUpoOH 31 mkipH (1,70%), o
cTaHoBUTh 92,8%. B nepiox momupenns COVID-19 Hall6GimbMM MOMMTOM KOPUCTYBAIHCH
TOBApH NepIIOoi HEOOX1THOCTI, TOAIL SIK (papMalleBTHYHI MTpenapaTu KyInyBalich 0e31ocepeIHbO
B aNTEUHUX 3aKJIa/1ax, MOMUPEHHS iX depe3 e-TopriBito € HezHauHuM (0,55%).

7 eman. Busenenns akmopie i npuyuH 2anbMySaHHA PO3GUMKY e-Mopeieii
nionpuemcma. Y3aralbHEHHS pe3yJbTaTiB MOETAITHOTO JOCIIIKEHHS 0COOIMBOCTEH PO3BUTKY
€-TOpriBJIl MIANPUEMCTB YKpaiHM B yMmoBax LH(ppoBoi TpaHcdopmarllii OizHecy m03BOJIsIE
BCTAaHOBUTH (DaKTOpU Ta MPUYMHH ii TabMyBaHHs (Ta01. 6).
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Tabmuns 6. — [IpyunHu raabMyBaHHs PO3BUTKY €-TOPTiBIIi IPOMHUCIIOBUX IMIIPUEMCTB

VY3aranpHio004YHH QakTop [Tepenik npuynH
Husbka rinobanpHa nugposa [Noranuii 3aXyCT NpaB Ha IHTENEKTYaIbHY BIACHICTh, BUCOKI IHBECTHIIHHI
KOHKYPEHTOCIIPOMOJKHICTh PH3HKH, HeIocTaTHIN (iHaHCOBHI cepBic, criaOKuii piBeHb KibepOesneku
Henocrarus uudposa Hepo3sBuHena nngposa indpactpykrypa, HU3bKHI piBeHb IU(POBOT
TpaHchopmanisg 6i3HeCy IHKJTFO311, ToTaHa JOCTYITHICTh O BUKOPUCTAHHS NH(POBUX TEXHOJOTIH
Henocrarue Bukopuctanss [KT Crnabke BUKOPUCTAaHHS iHTEPHET-MEpEeXki Ta BeO-caiTiB, HEJOCTATHE
T ATIPHEMCTBAMH TpUAOAHHS MOCITYT XMapHHUX 00YHCIIeHb Ta BUKOprcTaHHs 3D-npyky
Henocraras npuBabiauBicTh Ta HepocrartHiii piBeHh MepeXeBOi Ta TEXHOJOT1YHOI TOTOBHOCTI, €-
PO3BHUTOK PHHKIB €-TOPTiBIIi ypsAayBaHHs, TOMIPHUNA PO3BUTOK e-KOMepHii
HenocraTHs akTUBHICTE CKopodYeHHS YaCTKH HiAPUEMCTB, 110 3AiHCHIOBAIN €-TOPTIBIIIO Ta
T IIPHEMCTB B PO3BUTKY €-TOPTiBII HU3BKi TOKA3HUKH ii CIIPHSHHIO

IDicepeno: nobyoosarno asmopom

Takum 4YWHOM, JOCTIIKEHHS OCOOJMBOCTEH €-TOPTiBJII MIANPHEMCTB YKpaiHH B
yMoBax 1U¢poBoi TpaHchopMallii BUSBHIO CYKYIHICTh (PaKTOpiB, IO BKA3YIOTh HA HASIBHICTH
NPUXOBAaHOTO MOTEHINAY Ta HEOOX1THICTh BUBYCHHS NIEPCIICKTHB i1 PO3BHUTKY.

BpaxoByroun CyKymHiCTE TpoOjeM, sKi CYNPOBOUKYIOTh PO3BUTOK €-TOPTiBIIi
HiANPHUEMCTB YKpaiHH, BBAKAEMO 32 JIOLIJIbHE 3alPOIIOHYBATH HACTYITHI HAIPSIMKH PO3BHTKY
€-TOPTiBIII MIANPHEMCTB B yMOBax nudpoBoi Tpanchopmariii 6izuecy (puc. 3).

[HCTHTYIIH IlinBuIIeHHS ITigBumeHHs [TokpameHnHs
HO-TIPaBOBE H TpuBabIMBOCTI Ta PO3BMTOK |- AKTUBHOCTI MiJANPUEMCTB B [  BUKOPUCTAHHS
3a0e31eueHHs PHHKIB e-TOpriBi PO3BHUTKY IKT
[ [ 7 [ J
Po3BHTOK e-TOPTiBii MiANPHEMCTB YKpaiHu

_______ Po3BuTok nndposoi
udposa iH(paCTPYKTYpH

T TpaHchopmaris :

: yIpaBIiHHS 013HECOM B :

' yMoBax (OpMyBaHHS '

Ludposi pimenHs

Po3poOka mporpaMHOTO

Amnani3 nauux =~ -0 Tagycrpii 4.0 |------
3a0€e3MeYeHHs
v ¥ h 4
OnTumisaiiis 0izHec- TMomninmenHst poboTH 3 VY aockoHaneHHst 6i3Hec-
MPOLIECIB KIIIEHTaMH MOJICITIOBAaHHS

Puc. 3. HampsitMKu pO3BUTKY €-TOPTiBJi MIANPUEMCTB YKpaiHU B yMoBaX LH(POBOI
Tpanchopmariii 6i3Hecy
IDicepeno: nobyoosano agmopom

[HCcTuTyHIiHO-TIpaBOBE 3a0€3ME€YEeHHS € OJHUM 13 HABaKJIMBIIINX HAPSIMKIB PO3BUTKY
e-topripii. Tak, moTpedye 3aKOHOAABUOTO BU3HAYCHHS MOHSATTS «E-TOPTiBIIS», MMOAATBIIOTO
YIOCKOHAJIEHHSI BUMArae MpaBoOBE PETYJIOBaHHS TaKUX cdep SK IUIaTIKHI €-CUCTEMHU, MUTHE
oopMIIeHHS Ta OMONATKYBaHHsI, Oe3IeKa, 3aXUCT IHTENEKTYaAIbHOI BIACHOCTI, KOH(DIICHIIIHHICT.
Takoxx cnij po3poOUTH IJIaH rapMOHI3alli 3aKOHOJABCTBA YKpaiHU y cdepi e-TOpriBii 3
HOpMaMH Ta ctaHnapramMu €C Ha NepcrneKTUBY, BPEryIIOBaTH BiAMOBIAIBHICTD MIANPHEMCTB
B CErMEHTI e-commerce mepel] CloXHBauaMu, 3a0€3MeYUTH CTBOPEHHS €JIMHOTO PEECTPY
Cy0’€KTiB rOCHOJJapIOBaHHS B CETMEHTI e-COMmMerce.

[TigBuieHHs npuBaOIMBOCTI Ta PO3BUTOK PUHKIB €-TOPTiBJIl MOBUHHI 3a0€311€4yBaTHCh
MOKPAIIEHHSAM OXOIUICHHS MepeXamMu MOOUIbHOro 3B’s3Ky 4G, 3HWKeHHAM Tapu(iB Ha
nociayru (piKCOBaHOTO TeJIe(POHHOrO 3B 53Ky, MOKPAIICHHSM IHBECTYBaHHS 1HHOBalIMHUX
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TEXHOJIOT1H, 30UIBIIEHHSAM KUIBKOCTI aKTUBHHUX a0OHEHTIB MOOUIBHOTO IIMPOKOCMYTOBOTO
JOCTYIy A0 iHTepHeTy, BUTpar aepkaBu Ha HJIJIKP, 3axuimeHicTio iHTepHET-CEpBEpiB.
[Topaneiioro po3BUTKY oTpedye i e-ypsayBanHs. Lle o3nauae, 1mo ciij 3a0e3ne4nTi BUIbHUN
JIOCTYTI iHBECTUIIH B poOsieMHi chepH, a TaKOXK CIOHYKATH KOMITaHii MOOUIBHUX OIepaTopiB
3B’SI3Ky 710 3a0e3MedYeHHs MOKPHUTTSA SKICHHM IHTEpHETOM Yyciei teputopii Ykpainu. Ile
3HAYHOIO MipOIO i CHPUATHME PO3BUTKY PHUHKIB €-TOPTiBIIL.

VYkpaiHChKI MPOMHUCIIOBI MIIPHUEMCTBA TOBUHHI 3HAYHO aKTHUBHIIIIE BUKOPHUCTOBYBATH
IHCTPYMEHTH Ta TEXHOJIOTIi e-TOPTiBJIi: 3aCTOCYBaHHS JIOTIOBHEHOT PEaIbHOCTI — JaCTh 3MOTY
Kpalie Bi3yalli3yBaTH NPOJYKIII0; BUKOPHUCTAHHS I1HTEPAKTUBHOI'O KOHTEHTY, TEXHOJIOTIi
pO3Mi3HaBaHHS 300paXCHb — TOKPANIUTh B3a€EMOMII0 3 MOTCHIIMHUMHU CIIOKHBA4YaMU;
3aCTOCYBAHHS IUTYYHOI'O IHTEJNEKTY — CHPHUATUME IMOJIMIIEHHIO SKOCTI 0OCIyroBYBaHHs
CHOXHBAYiB; MPHEJHAHHS COLIATBHUX MEPEX 10 (GopMary e-Komepllii — JT03BOJIUTh 3HANTH
JOJJATKOBY ayJUTOPIiI0 MOTEHUIWHUX CIHOXMBAYiB; IOLIMPEHHS BUKOPUCTAHHSA IPOrpam
JosutbHOCTI 3 BOynoBannMu CRM-crcteMamu — CripusiTiMe TOJIMIIESHHIO 3B’ SI3KY 3 KIIIEHTaMH.

ITokpamennss BukopuctanHs IKT copustume migBUIIEHHIO — e€(EKTUBHOCTI
yIpaBIiHHAM Oi3Hec-TponecaMu, ONTHMI3alii (YHKIiH Ta BiJNOBIJAILHOCTI IMEPCOHAIY,
3pOCTaHHIO MPUOYTKOBOCTI 3aBASKM KpalloMy OOCITYyrOBYBaHHIO CIIOXKHBAdiB MPOIYKIIii,
ONTUMI3alliil IIHOBOI MOJIITUKY Ta MIATPUMIII KIIEHTYpH. TaKkoX IOBUHHE TOJISATAaTH B HAJaHH]
CIOKMBayaM HOBO1 iH(popMallii, MOmKPIOBAaHOI Ha JIOKAIBHOMY Ta TIJI00albHOMY PiBHSX.
binpime yBaru cimi NpUAUIATH MEXaHI3My CTHMYJIIOBaHHS HOBUX TEXHOJIOTIYHHMX ifei Ha
ocHoBi IKT Ta opranizaiii eheKTHBHOT0 BUPOOHUIITBA BUCOKOTEXHOJIOTTYHOT TPOAYKIIIT.

3a ymMOBH, IO €-TOPTiBJIS HE € JOCKOHAIOI, 0axxaHo chopMyBaTH TaKy HHU(POBY
MoJieNlb (PYHKIIOHYBaHHSI IPOMMCIIOBUX MIANPHUEMCTB, SIKa BCTAHOBIIIOBATUME HOBY CHCTEMY
[IHHOCTeH Ta BITHOCHH MDK IMiIIPUEMCTBAMH, KIII€EHTAMH, MapTHEpaMH, MpamiBHUKaAMHU,
JepKaBoo Ta cycrniibetBoM (Kpusos’siziox, 2022, 6). lle 3abesmeuyBaTuMe MOKpaIleHHS
rajy3eBoi Ta Ti00anbHOi IU(PPOBOI KOHKYPEHTOCIIPOMOXKHOCTI MPOMHUCIIOBHX KOMIIAHiH,
3pOCTaHHIO X J10X0/liB 1 MPUOYTKIB, MPUCKOPEHHIO UG pOoBi3alii Oi3Hecy.

BucHoBku, 00roBopeHHst Ta pekoMeHaalii. Y poOOTI BUPIIIEHO CKJIaJHE 3aBJIaHHS
1010 YIOCKOHAJIEHHSI TEOPETHKO-METOJMYHUX 3acajl 1 po3poOKH MPaKTUYHUX PEKOMEH[allil,
CIIPSIMOBAaHMX Ha PO3BUTOK €-TOPTiBIi MiIMPHEMCTB B yMOBaX 1M poBoi TpaHcopMallii Oi3Hecy.

Ha ocHOBI KpUTHMYHOTO aHaji3y HAYKOBUX Ipalb BYCHUX YTOUHEHO CYTHICTh IOHATH
«audpoBa Tpanchopmailis 6i3HeCy» (sIke po3BUBA€E Oi3HEC-OPIEHTOBAHUHN MIAXiM) 1 «e-TOPTIBISN»
(sIke YTOUHIOE B1THOIIEHHS 70 e-KoMepllii, Cy0’€KTIB Ta MeTy 3/iiicHeHHs ). Bu3zHaueHo ramysi
IPUCKOPEHHS Ta TajlbMyBaHHs, OCHOBHI HalpsMKHM IU(poBUX TpaHCopmaliil OizHecy, II0
pa3oM 3 MOHATIMHMM amapaTtoM, YTOUYHEHOIO XapaKTEPHUCTUKOK €-TOPriBii, BHU3HAYEHHSIM
OPUYMH ¥ MOKJIMBOCTEH i OCBOEHHS CTAaHOBUTH OCHOBY MOITMOJICHHS TEOPETUYHUX 3acaj
PO3BUTKY €-TOPTiBJIi MIAMPUEMCTB B yMOBax Lin(ppoBoi TpaHchopmailii Oi3HeCy.

PeanizoBaHuil npolecHU miaxXiA A0 JOCHIKEHHS OCOOIMBOCTEH PO3BUTKY €-TOPIiBIii
MPOMHUCIIOBUX HIINPUEMCTB YKpaiHM B yMoBax LUQpoBoi TpaHchopmarili Oi3HECY J03BOJIUB
BCTAHOBUTH, W0 HHM3bKa TIJ00ambHa LHU(POBa KOHKYPEHTOCIIPOMOXHICTh € HaCIiAKOM
HeJ0CTaTHhOI IUGPOBOI TpaHChOopMallli MPOMHUCIOBUX MIANPUEMCTB YKpaiHU, MOTipIIEHHS
BukopuctanHs Humu IKT, Ha 1o Bka3ana iHTerpajbHa OILiHKAa. BojgHOpa3 BHsBIEHO
HEJOCTaTHIO MPUBA0JIMBICTh Ta MOMIPHHUI PO3BUTOK PUHKIB €-TOPTiBIIl, HEAOCTATHIO AKTUBHICTh
MPOMUCIIOBHX IIAMPUEMCTB B aKTHUBI3aIlii 1l PO3BUTKY.

3 METOI0 TIOKpAIIeHHS! PO3BUTKY €-TOPTIBII MIANPUEMCTB YKpaiHA B YMOBaX ITHU(PPOBOI
TpaHcpopmanii  Oi3HECy  3ampONOHOBAHO  YIOCKOHAIMWTH i1  1HCTUTYLIHHO-TIPaBOBE
3a0e3TneueHHsI, PEKOMEHIOBAHO PsIJT 3aX0/IiB 3 i IBUIICHHS IPUBAOINBOCTI Ta PO3BUTKY PUHKIB
€-TOPriBJli, BHU3HAYEHO KOMIUIEKC IHCTPYMEHTIB 1 TEXHOJIOTiH, IO 34aTHI MiJABUIIUTH
AKTUBHICTh MIANPHEMCTB Y PO3BUTKY €-TOPTiBJi, OKPECICHO HAMPSIMKH ITOKPAIICHHS
BuKopucTanus nianpuemctBamu IKT.
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ABTOPCBHKi BHECKH:

Konnenryanizanis: Kpuos’si3tok Irop
30epiranns qanux: KpuBos’s3tok Irop
DopmanbHmii anani3: KpuBos’s3iok Irop
[Tpunbanus ¢inancyBanns: KpuBos’s3tok Irop
PoscnimyBanns: KpuBos’s3tok Irop
Meroauka: Kpuos’s3tok Irop
Anminictpauis npoekty: KpuBos’s3tok Irop
Pecypcu: Kpupon’si3tok Irop

Harnsaa: Kpuos’sstok Irop
[TinTBepmxenns: KpuBos’s3tok Irop
Bizyanizaist: Kpuos’siztok Irop
Hanucanns: KpuboB’si3tok Irop
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EKOHOMIYHA BE3IIEKA IIIAITPUEMCTBA: CYTHICTbB, CTPYKTYPA TA
MEXAHI3M 3ABE3IIEYEHHSA

VY cTarTi NpOBEAECHO TEOPETUYHI AOCIIKEHHsI CYTHOCTI eKOHOMIYHOT Oe3neKu mianpueMcTsa. Bumineno
TaKl XapaKTepUCTUKH €KOHOMIUHOI OE3MeKy MiINpUEMCTBA: 3aXHIICHICTh BiJ] HETATUBHOTO BIUIMBY YHMHHHMKIB,
3a0e3Me4eHiCTh EKOHOMIYHOIO PO3BUTKY Ta CTaOUIBHOCTI, CTaH e(QEeKTUBHOTO BHMKOPHCTaHHS pPECypCiB,
MOJKJIMBICTh 3aM00IraTé HEraTHBHOMY BIUTMBY YMHHHKIB 30BHIIIHBOTO CEPEIOBHIIA. 3aIIPOIIOHOBAHO PO3IIISAAATH
CKOHOMIYHY OE3MeKy MiJANMPUEMCTBA SIK 3AaTHICTh COI[iaIbHO-CKOHOMIYHOI CHCTEMHU MPOTUCTOSNTH Ta CTBOPUTH
3aXMCT Bifl A€CTa0UII3yl0YMX YMHHUKIB BHYTPIIIHBOTO Ta 30BHIIIHBOTIO CEPEIOBHII, 3a0€3MEUYIOYH PU LLOMY
CTIMKICTh €KOHOMIYHOTO PO3BHTKY depe3 c(eKTHBHE BUKOPHCTAHHS HAsSBHUX Ta TOTCHIIWHUX pPeCcypciB.
JocnimkeHo nepeayMoBH (e(eKTHBHE Ta palliOHATbHE BUKOPHCTaHHS YCiX HasSBHHUX Ta MOTEHIIHHUX PECypCiB;
MIBU/IKA PEAKIist Ha 3MiHy eKOHOMIYHHX, MOJITHYHHUX, COLIAJIbHUX, PUHKOBUX, T€OTIOJIITHYHHX, MIKHAPOAHUX Ta
IHIITMX YNHHYKIB BIUIMBY; HasIBHICTH MPEBEHTHBHUX MEXaHI3MIB II10/I0 3aXHIIEHOCTI Ta 3a1100IraHHI0 HETATHBHOTO
BIUIMBY YHWHHHKIB) Ta HACHIOKH (3a0e3le4eHHS €KOHOMIYHOTO PO3BHUTKY MiAMPHEMCTBA Y YacOBOMY BHMIpI;
3a0e3Me4eHICTh CTAJOCTI COLiaIbHO-€KOHOMIYHOT CHCTEMH IMIANIPUEMCTBA) 3a0e3eueHHs] eKOHOMIYHOT Oe3neKH
mianpueMcTBa. PO3MISIHYTO CTPYKTYpY €KOHOMIYHOI O€3NeKH IMignpHeMcTBa. 3alpONOHOBAHO BKIIOYUTH TaKi
eneMeHTH: (PiHAHCOBA, IHTEIEKTYalbHO-KaAPOBa, iH(GOpMAIliifiHa, TeXHIKO-TEXHOJIOTIYHa Oe3reka. Po3pobieHo
MeXaHi3M 3a0e3le4yeHHss EKOHOMIUHOI Oe3MeKH MiANpUEMCTBA. 3alpOIOHOBAHUI MEXaHi3M MICTUTh TakKi
eJIEeMEHTH: Cy0’eKT Ta 00’eKT 3a0e3NeyYeHHs] €KOHOMIUHOI Oe3MeKd MiJNpHEMCTBA; HMPUHLUIN 3a0e3NneueHHs
€KOHOMIYHOI Oe3neKu mianpreMcTBa; QyHKIii 3a0e3reueHHss eKOHOMIYHOI Oe3NeKH MiJIPUEMCTBA; HAIPSIMU
3a0e3revyeHHsT eKOHOMIUHOI Oe3MeKH MiAIPUEMCTBA; METOIN 3a0e3MeUeHHsT eKOHOMIUHOI Oe3MeKH MiAPHEMCTBA;
IHCTpYMEHTH 3a0e3IeUeHHS eKOHOMITHOT Oe3neku mianpueMctsa. OOrpyHTOBaHO BHOIp cTparerii 3a0e3neueHHs
E€KOHOMIYHOI Oe3IMeKH MiAMPUEMCTBA: CTpaTeris (GopMyBaHHS MEpeayMOB 3a0e3MeueHHs] eKOHOMIYHOT Oe3IeKn
(cran HeOesmekun); crpareris (OKycyBaHHS 3a0e3leUYeHHS EKOHOMIUHOi Oe3lekd (CTaH pPU3HKY); CTpaTeris
aKTHBI3alil mpoueciB 3a0e3NeueHHs E€KOHOMIYHOI Oe3neKku (CTaH 3arpo3u); CTparteris MiATPUMKH CTaHy
€KOHOMIYHOT Oe3meku (CTaH Oe3MeKn).

Kniwouoei cnosa: exonomiyna besnexa, nionpuemcmeo, ginancosa besnexa, iHmeieKmyaibHo-Kaopoea
besnexa, inghopmayiiina 6e3nexa, mexHiko-mexHoN02iuHa be3neKa, YUHHUKU, Memoou.

ECONOMIC SECURITY OF THE ENTERPRISE: THE ESSENCE, STRUCTURE
AND MECHANISM OF ENSURING

The article conducts theoretical studies of the essence of economic security of the enterprise. The
following characteristics of economic security of the enterprise are highlighted: protection from the negative
impact of factors, security of economic development and stability, the state of efficient use of resources, the ability
to prevent the negative impact of environmental factors. It is proposed to consider the economic security of the
enterprise as the ability of the socio-economic system to resist and create protection from destabilizing factors of
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internal and external environment, while ensuring the sustainability of economic development through the
effective use of available and potential resources. The prerequisites (efficient and rational use of all available and
potential resources; rapid response to changes in economic, political, social, market, geopolitical, international and
other factors of influence; availability of preventive mechanisms for protection and prevention of negative impact
of factors) and Consequences (Ensuring the economic development of the enterprise in time dimension; ensuring
the sustainability of the socio-economic system of the enterprise) ensuring the economic security of the enterprise.
The structure of economic security of the enterprise is considered. It is proposed to include the following elements:
financial, intellectual and personnel, information, technical and technological security. A mechanism for ensuring
the economic security of the enterprise has been developed. The proposed mechanism contains the following
elements: the subject and object of ensuring the economic security of the enterprise; principles of ensuring the
economic security of the enterprise; functions of ensuring the economic security of the enterprise; directions for
ensuring the economic security of the enterprise; methods for ensuring the economic security of the enterprise;
tools for ensuring the economic security of the enterprise. The choice of a strategy for ensuring economic security
of an enterprise is justified: a strategy for forming prerequisites for ensuring economic security (state of danger);
strategy for focusing on ensuring economic security (state of risk); strategy for activating processes to ensure
economic security (state of threat); strategy for maintaining the state of economic security (state of security).

Key words: economic security, enterprise, financial security, intellectual and personnel security,
information security, technical and technological security, factors, methods.

IlocranoBka mnpodJjieMH y 3arajJbHOMY BHIJISIAI Ta ii 3B'SI30K i3 BaKJIMBUMU
HAYKOBHMH YH MPAKTUYHUMHU 3aBAaHHAMH. CKIIaJHa €eKOHOMIYHA Ta MOJIITUYHA CUTYaIlid,
HasIBHICTb BOEHHOI'O CTaHy B KpaiHi, MOTpedye MepIIoueproBUX 3axX0/iB U100 3a0e3MeYeHHs
HarioHabHOT Oe3meku. KoskeH cy0’e€KT rocmomaproBaHHsS 3IIHCHIOE IisUTBHICTH B JIOCHTH
HECNPUATIMBOMY  CEpelOBUINl, JI€é CIOCTEpIraloThbCsl 3arpo3d  PI3HOIO  XapakTepy:
€KOHOMIYHOTO, COIIaJIbHOTO, €KOJIOTIYHOTO, TIOJITHYHOTO, BIICHKOBOTO TOIO. TOMYy, CTatOTh
aKTyaJIbHUMU TUTaHHS 3a0e3MeYeHHs EKOHOMIYHOI Oe3meKd MiANpUueEMCTB. 3IiHCHEHHS
e(pEeKTHUBHOI MiIsITBHOCTI MigIPUEMCTB TOTpeOye pO3pOOKH 3axOiB IMIOM0 MiHiMizalil
HEraTUBHOI'O BIUIMBY YMHHUKIB 30BHIIIHBOTO CEPEIOBUILA, NMOIIYKY HUIAXIB 3aXUIIEHOCTI BiJ
30BHIIIHIX Ta BHYTPIIIHIX 3arpo3, IMBHAKOI peakilii Ha 3MiHM CEpeOBHIIA, a TaKOX
€(EeKTUBHOTO BUKOPUCTAHHS HAsABHUX Ta TMOTEHUIHHUX pecypciB. 3 1HIIOI CTOPOHH,
€KOHOMIUHa Oe3IeKka MiAnprueMCcTBa nepeadayae 3a0e3neueHHs cTadlIbHOCTI HOro PO3BUTKY Ta
HiATPUMKH CTAJIOCTI y HOTOYHOMY Ta MEPCIEKTUBHOMY Mepiojax.

AHaJi3 ocTaHHIX JOCHilzKeHb i myOaikaniil, y AKHX 3all049aTKOBAHO BMPilLIEHHS
AaHoi mnpodJeMu. Jlochoi/PKEHHSIM MpOOJIEMaTUKH CYTHOCTI, CTPYKTYpH Ta MEXaHI3My
3a0e31neueHHs] eKOHOMIYHOI O€3MeKH MiIpUeMCTBA 3aiiMalIiCh Taki HayKoBL sik: B. bapanosa
(bapanoga, 2018), O. Biuap (Bisuap, 2020), O. I'pubinenko (I'pubinenko, 2017), 3. Kusko
(Kusko, 2012), C. Kanityna (Kanityna, 2009), I'. Knimosa (Knimosa, 2017), O. KoBanenko
(Koanenko, 2016), I. CocnoBcbka (CocHoBebKa, 2015), I. Xoma (Xoma, 2012) ta inmi. OgHaxk,
1 J0Cl 3aJUIIA€ThCA AUCKYCIMHMMHU IMUTAHHS OO0 CYTHOCTI Ta CTPYKTYpU €KOHOMIYHOI
0e3mneKu MiAnpUeEMCTBA.

Iisi crarTi. MeToro cTaTTi € HOCHIKEHHS] CYTHOCTI TIOHSITTSI «EKOHOMIYHA Oe3meka
HiANPHEMCTBAY, BU3HAUEHHS CTPYKTYpPH €KOHOMIYHOI O€3MeKH MiJNpHEMCTBA Ta PO3poOKa
MexaHi13My ii 3a0e3nedeHHs!.

BukiiageHHs1 OCHOBHOr0 Marepiajay IOCTiKEHHs1 3 NOBHMM OOIPYHTYBAaHHSIM
OTPUMAHMX HAYKOBHX  pe3yJabTaTiB. Bapro 3ayBakWTh, 1m0 EKOHOMIUHY O€3MeKy
pO3MIIAAlOTh Ha pI3HUX pIBHAX: EKOHOMIYHa Oe3neka MiAnpHeMCTBA (MIKpOpiBEHb),
€KOHOMIUHa Oe3MeKa periony (Me30piBeHb), EKOHOMIYHA Oe3Ieka KpaiHu (MaKpopiBEHb).

Ockinbku 00’€KTOM JOCTIKEHHST OOpaHO E€KOHOMIUHY Oe3MeKy MiAMpUeEMCTBA, TO
OUTbII JeTajlbHIIE PO3IJISIHEMO 1i CYTHICTh, CTPYKTYpY Ta MeEXaHi3M 3a0e3reueHHs.
[IpoBenenuit ormnan miTepaTypu A03BOJISE€ 3pOOMTH BHMCHOBOK MPO IIMPOKY arpoodarlio
JIOCJTIJKEHB 110,10 Ae(iHIIIT MOHATTS «eKOHOMIYHA Oe3meKa manpueMcTBay (Tabdm.l).

127



EKOHOMIYHHUN ®OPYM 1/2023

Tabmuus 1. Orysan giteparypu nediHiiii MOHATTS «eKOHOMIYHA Oe31eKa MiIMPUEMCTBAY

ABTOp 3MiCT HOHATTS, JHKEPEIIo
3axuwenicmo 8i0 He2camusHoO20 8NAUBY YUHHUKIB
Kartityna C. «SaXI/IH.'[CHiCTB Bif HETaTHBHOTO  BILTHBY S:yKyn.HocTi COI_IiaJI.bHI/IX, E€KOHOMIYHUX,
eKOJIOTIYHHUX, IIPABOBHX i CHJIOBUX BHYTPIIIHIX i 30BHiIIHIX akTopis» [1]
Xoma L. «EKOHOMIYHA 3aXHUIIEHICTh SK HEBiJ €MHUN CKIAJOBHI €IEMEHT, IPUIOMY HE3AICKHUH, a

eKOHOMIYHA 3aXHMIICHICTh € OHUM i3 BH/IIB 3aXHIICHOCTI Cy4acHOTO MmianpueMcTea» [2]

Crankesunu H.

«yHIBepcaJlbHa KaTeropis, sika BiloOpaxkae 3aXUCT Cy0’€KTa TOCHOJAPIOBAHHS Ha BCIX
PIBHAX EKOHOMIYHHX BiJHOCHH, IOYMHAIOYM 3 JEPKAaBU 1 3aKIHUYIOUM KOXHHM il
rpomMasiHuHOMY [4]

3abesneuenicmv eKOHOMIUHO20 PO3GUMKY MA CMAOIIbHOCMI

2Kusxko 3.

«CTaH, SIKUHA CIpUSiE EKOHOMIYHOMY PO3BHUTKY 1 CTaOUIBHOCTI JiSTIBHOCTI MIiANPUEMCTBA,
3[IaTHICTh CBOEYACHO, a/ICKBATHO i 0€3 3HaYHUX BTPAT pearyBaTd Ha 3MiHH BHYTpILIHBOI Ta
30BHIIIHBOI CHTYyaIlii Ta HETATUBHUI BIUIMB eCTa01Ii3yBaJbHUX YNHHUKIBY [4]

I'pubdirenko O.

KOMIUIEKCHA XapaKTePHUCTHKA, CTYIIIHb 3aXUCTY BiJl HETATUBHOTO BIUIMBY BHYTPILIHIX 1
30BHIIIHIX (paKTOPIB YCiX MOTEHIIiaiB MiMPHUEMCTBA, IO TO03BOJIIE 3a0€3MEUNTH CTIHKY Ta
e(eKTUBHY TisuTbHICTHY [5]

Kosanenxo O.

KOMIUIEKCHAa XapaKTepPUCTHKA [OOCATHYTHX Ta OYIKyBaHHX PpE3yJbTATIB isUIBHOCTI
MiONPUEMCTBA, SKa 3yMOBJCHa Y3rOMKCHHAM wileldl Ta mnepexdadae pamioHajbHE
BHUKOPHCTAHHS pecypcin» [6]

UYepen A.

«MOXKIUBICTH CTIHKOTO €KOHOMIYHOTO PO3BHTKY, NMPOLBITAHHS, HAJaroJUKCHHS HPOLECY
BUPOOHULTBA 32 YMOBH 3MCHIICHHS Ta 3amoOiraHHs HETaTHBHOTO BIUTMBY 3arpo3
PHHKOBOTO CEepeOBHIIA, B3a€EMOJIl Ta COLIAIBHOIO 3aXHCTY IMpALiBHHUKIB, MiJABUICHHSI
piBH# iX npodecioHani3My Ta 3pocTaHHs 3apobiTHOI miath [7]

boiiko T.

«3abe3nevYeHHs 3[aTHOCTI JePXKaBH 10 PO3BUTKY, 3a0€3MCUCHHS ONTUMAIBHOTO CTaHy
HAalliOHAIBHOI €KOHOMIKHM, TIPOTHCTOSHHS BHYTPILIHIM 1 30BHILIHIM 3arpo3am, 3 MO3ULil
pecypcHO-(OYHKIIIOHATBHOTO TMiAX0Ay abo 3 TOYKH 30pY 3aXUCTy HaIllOHAJIBHUX
inTepecis» [8]

Knimosa I'.

«TaKU# CTaH €KOHOMIYHOI CUCTEMH, SIKMH Jla€ 1i MOMIIMBICTh PO3BUBATUCS IMHAMIYHO W
e()eKTUBHO, YCHIIIHO BHPINIyBaTH COLIalbHI NMpoOJIEeMH 1 HPH LBOMY Jep)KaBa Mae
MOJKJTUBICTh BUPOOJISITH Ta MPOBOJMTH B JKUTTS HE3AIEKHY EKOHOMIYHY NOMITHKY» [9]

Cman eghexmusno2o 8UKOPUCMAHHIL Pecypcie

Tpou 1.

«TaKUi CTaH KOPIOPATUBHUX pPECypciB (pecypciB Kamitany, nepcoHaity, iHpopmamii i
TEXHOJIOTil, TeXHIKM Ta YCTATKyBaHHSA, MpPaB) i MiANPHEMHUIBKIX MOXJIHUBOCTEH, IO
rapaHtye HalOUTbII e)eKTHBHE TXHE BUKOPUCTAHHS I CTaOIIBHOTO (YHKIIOHYBAaHHS Ta
JUHAMIYHOTO HayKOBO-TEXHIYHOTO # COIIaIbHOTO PO3BHUTKY, 3aI00iraHHS BHYTPIIIHIM i
30BHIIIIHIM HEraTHBHUM BIUIMBaM (3arpo3am)» [10]

Moowcnusicmos 3anobicamu He2camueHOMY GNIUGY YUHHUKIG 3068HIUHBLO2O cepedosuiyd

CocHoBcbKa 1.

KOMIUIEKCHA XapaKTePUCTHKA, M SKOK PO3YMIIOTh PiBEHb 3aXHIICHOCTI BCIX BHUJIB
MOTEHIN ATy MiANMPUEMCTBA BiJl BHYTPIIIHIX 1 30BHINIHIX 3arpo3, 1o 3abe3nedye cTadiibHe
(byHKIIOHYBaHHS Ta e()eKTUBHHN PO3BHUTOK i MOTpeOye yNpaBiiHHS 3 OOKYy KepiBHHIITBA
mignpuemctea» [11]

«CTaH 3aXUINEHOCTI MOTO PecypcCiB Ta IHTEIEKTYaJbHOIO MOTEHIialy BiJl HAasBHUX Ta
MOTEHUIHHUX 3arpo3 30BHIIIHLOTIO 1 BHYTPIIIHBOTO CEPEJOBHIIA HOro (GyHKLIOHYBaHHS,

Bisuap O. SKMH  XapaKTepU3yeTbcs BUCOKMMH (DIHAHCOBMMH IOKa3HMKaMM JSUIBHOCTI  Ta
MEePCICKTHBOI0 E€KOHOMIYHOTO PO3BUTKY B MaiiOyTHhoMy» [12]; «3abe3meueHHS yMOB
30epeKeHHs] KOMEPIIIHOT TAEMHHUIII 1 iHIMX cekpeTiB mianpuemcta» [13]
IPUCTOCYBAHHS JI0 BIUIMBY YMHHHUKIB CEpeOBHINA, SKe MOXe OyTH JOCSATHYTE uepe3

Bapanosa B. 3aXHCT Bijl BIUIMBY CepeJoBHINA (IIUIIXOM YHUKHEHHS 30BHIIIHIX Ta BHYTPILIHIX 3arpo3), a

TaKOX 4Yepe3 Peakilifo Ha BIUIMBHU CEpeAoBHIIA (IIJSIXOM HPOTHCTOSHHS IECTPYKTHBHUM
BILTMBaM a00 YCYHEHHsI HeraTHBHUX HAcJiakiB)» [14]

[IpoBenenuit ormsn JmiTepaTypud [OO3BOJIMB BUAUIMTH HACTYIHI XapaKTEPUCTHUKU
€KOHOMIYHO1 Oe3neku mianpuemctsa (puc.l).
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3aXHINEHICTh BiJl HETATHBHOTO BIUIMBY YHHHUKIB Satemeieni L CKOHOMIMHOTO POSBHTIY Ta )

CTab1IBbHOCTI
| EKOHOMIYHA )
| BE3IIEKA y

MOoXITUBICTB 3a1100iraTé HETaTHBHOMY BILIHBY
YHHHUKIB 30BHIMIHFOTO CEPEIOBHUIIA

CraH e)eKTHBHOTO BUKOPHCTaHHS PECypCiB

Puc. 1. XapakTepucTiKy €KOHOMIYHOT O€3MEKH MMiIMPUEMCTBA

Bunaineni  XapakTepuUCTHKH  JIO3BOJISIIOTH — PO3IIIAAATH  €KOHOMIYHY — Oe3meKy
HiANPUEMCTBA K 3JIaTHICTH COIIaJbHO-CKOHOMIYHOI CHUCTEMHU MPOTHCTOSITH Ta CTBOPHTH
3aXMCT BIJ JECTa0UTI3yIOUMX YWHHUKIB BHYTPIIIHBOTO Ta 30BHINIHBOTO CEPEIOBUIILI,
3a0€3Meuyr0un MPH bOMY CTiHKICTh EKOHOMIYHOTO PO3BUTKY Yepe3 e(heKTHBHE BUKOPUCTAHHS
HasBHUX Ta MOTEHIIIHHUX PECYPCiB.

Takosx MOKHA BUIUIMTH MTEPETYMOBH Ta HACIIIKH 3a0€3MIEUCHHS CKOHOMIYHOT 0€3IeKn
HiANMPUEMCTBA 32 BHILNCHABEICHUMH XapakTtepuctukamu. [lepenymoBamu 3a0e3nedyeHHs
€KOHOMIUHOT Oe3MeKH MIAMPUEMCTBA €: ePEKTUBHE Ta palllOHAIbHE BUKOPHUCTAHHS YCIX
HasBHUX Ta MOTCHLIHHUX pPECypciB; MIBHIKA peakilis Ha 3MiHYy €KOHOMIYHHX, MOJITHYHUX,
COLIIaJIbHUX, PUHKOBUX, TEOMOJTITUYHUX,, MIXKHAPOIHUX Ta IHIINX YUHHUKIB BIJIMBY; HAsIBHICTh
MPEBCHTHBHUX MEXaHI3MIB IIOAO0 3aXWIICHOCTI Ta 3amo0iraHHIO HETaTUBHOTO BILTUBY
yuHHKKIB. Hacmigkamu 3a0e3rnedeHHs] eKOHOMIYHOT O€3IeKH MiANMPUEMCTBA €: 3a0e3MeUeHHS
€KOHOMIYHOTO PO3BUTKY MiANPHEMCTBA Y YacOBOMY BHMIpi; 3a0e3MeUeHICTh CTallOCTi
COLIaTbHO-€KOHOMIYHOI CHCTEMH ITiIPUEMCTBA.

ExoHoMiuHa Oe3meka MiaIpUEMCTBA € KOMIUIEKCHHUM IOHATTSAM, IO BigoOpakae
CYKYIIHICTh PI3HUX aCMeKTiB isJIbHOCTI MIAMPUEMCTBA 1 TaKMM YUHOM, IHTErpye y cobi
(GyHKIIIOHATBHI BUAM OE3MEKHM HIKYHX piBHIB. JOCHIKYIOUM EKOHOMIYHY Oe3meKy
HiAIPUEMCTBA MOXKHA BIAMITHTH Pi3HI MiAXoau 10 ii cTpykTypu3aiii. OkpeMi MiAXoau 1010
BUUICHHS CTPYKTYPHHX €JIEMEHTIB €KOHOMIYHOT O€3IeKH MiANPHEMCTBA HABEACHO Y TaOIHUII
2.

Tabmuus 2. OxpeMi TiAX0H MO0 BUAUIEHHS CTPYKTYPHUX €JI€MEHTIB €KOHOMIUHO1

0e3neKHu MANPUEMCTBA

Jbxepeno CTpyYKTypHi eJIeMeHTH eKOHOMI4HOT Oe3IeKH MiNpHeEMCTBA

SIpoga 10.0. ®dinaHCOBa, iHTENEKTya bHa, KapOBa, COIliaJIbHA, TEXHIUHA, TEXHOJIOTIYHA, IOPHINIHA,

Apremenko JLII. [15] iHpopMaliifHa, eKOJIOTiYHa, CHJIOBA, CHepPreTHYHA, IHHOBallifiHa, pUHKOBA Oe3NneKH

®Dponerko O.M. Besmneka ynpasniHHA (IisUTBHICTD MiATIPUEMCTBA), pECYPCiB (JTFOICHKHIX, MaTepialbHUX i

[16] iH.), iHopMmariiina 6e3neka (koHGiIeHIIIHICTE), pUHKOBa Oe3meka (peiaepcTso,
KOHKYPEHTH)

Iy6 B.C. [17] dinancoBa, KaapoBa, iHpopMalliiina, BUpoOHu4a, iHTepdeciiiHa 6e3nekn

larpka 3.51. [18] diHaHCOBa, IHTENEKTyaJIbHA, KaApoBa Oe3neKkn

3ock-Kiop M.B., [stukoB dinaHCcoOBa, IHTENCKTYaIbHO-KaIPOBa, TEXHIKO-TEXHOJIOTiYHa, iHopMaIliiiHa,

J.B., Iaeyuk P.B. [19] €KOJIOTiuHa, CHIIOBA Oe3MeKH

Ipyc H. B. [20] iHpopMaliiiny, GiHAHCOBY, TEXHIKO-TEXHOJIOTIUHY, IHTEJICKTYaJIbHY 1 KaJIpOBY,
HOJIITUKONPABOBY, €KOJIOTIUHY, CHIOBY

SIpocnascwkuii 51.0. [21] ®inancoBa, reorpagivyHa, MaTepiaIbHO-TEXHIYHA, JIOTICTHYHA, eHepreTHYHa, KaIpoBa,
HOJTITHKO-TIPaBOBa

Xpuntok O.C., KopuoBna dinaHcoBa, MpaBOBa, TEXHOJIOT1YHa, iH(popMaIliliHa, eKOJIOTiYHa, KaIpOBa,

M.P. [22] IHTEJIeKTyallbHa, CHJIOBA OE3MeKH

Hageneni nani y Tabmuiii 2, moka3yrTh TPO PI3HOMAHITHICT TYMOK IIOJI0 BKITFOUEHHS
PI3HUX €JIEMEHTIB y CTPYKTYpPY €KOHOMI4HO1 Oe3neku mignpuemctBa. OTHUMH HayKOBISIMH
BUOKPEMITIOETHCSI HEBEJIMKA KUTBKICTh CTPYKTYpHHX ckianoBux (Pponenko O.M., /1y6 b.C.,
[Tampka 3.41.,), HATOMICTH, 1HII HAYKOBIIl BKJIIOYAIOTh 3HAYHO O1IBINY KUIBKICTH CKIIAOBUX
exoHoMiuHOT Oe3mneku (SAposa 10.0., Apremenko JL.II., 3ocs-Kiop M.B., [suxos [1.B., ITaBiuk
P.B., fpocnaBcekuit f.0.). 3aBmaHHS moisrae y TOMY, IO ONTHUMI3YBaTH CTPYKTYpPY
€KOHOMIYHO1 Oe3MeKH MiANPHUEMCTBA 3 TOYKU 30pY BH3HAUEHHsI HEOOXITHOI Ta parioHaIbHOT
KUIBKICTI CTPYKTYPHHUX €JE€MEHTIB. 3 II€I0 METOI0 BiJJOOpa3MMO MAaTpHUII0 MiJXOMAIB 0
CTPYKTypH3allii eKOHOMIYHOI Oe3neKu mianpuemcrna (Tadin.3).
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Tabnuus 3. MaTpuiis niAxo/1iB 10 CTPYKTYpH3allii eKOHOMIUHOi Oe3MeKu MiANPHEMCTBA

ABTOp
é .
3 - o
= b= o5 2 o cp
o’ = o ) = 2 lg m = O 2 <
o Q o i = @}
Cxiagosa EBIT Qg o = - o o E > s 2
sE |2 |o |E|g=2 |S |5 |E: g
28 o S =1 =g > A ==}
25 g = 5 Y a < =
S8 e 5 = 5 & &
< (] ~Mm T =9 N4
= =
dinancoBa + + + + + + + 7
[HTENnEeKTYyanbHO-KaipoBa + + + + + + 7
TexHiKO-TeXHOJIOTYHA + + + + + 5
Iadopmariiina + + + + + T 6
PuakoBa + + 2
ComianbHa + 1
FOpuanuna + 1
Innosaniiina + 1
Eneprernana + 1
IaTepdeticHa + 1
Exonoriuna + + + T 4
CuioBa + + + T 4
TomiTiko-mIpaBoBa + T ¥ 3
Jlorictnuna + 1
Bupobanya + 1

Pe3ynpTaTi MaTpuili NOKa3yrOTh, 110 HAOLIbIIE JYMOK 111010 BKJIIOYEHHS B CTPYKTYpPY
E€KOHOMIYHOI  Oe3nmeku  mianmpuemMcTBa 1o  (IHAHCOBIM, 1HTENEKTyaJbHO-KaapOBii,
iH(pOpMaIiifHIi Ta TEXHIKO-TEXHOJIOTIYHINA CKIIaI0BHX.

dinaHcoBa Oes3neka MiANPHEMCTBA IPEACTABISIE COOOK «KIIBKICHO Ta  SKICHO
JeTePMIHOBAaHUH piBeHb (PIHAHCOBOTO CTaHy MIANPUEMCTBA, IO 3a0e3redye CTabuIbHY
3aXMINCHICTh ~ HOTro NPIOPUTETHUX  30amaHcoBaHWX  (IHAHCOBUX  IHTEpECIB Bij
11eHTU(IKOBAaHUX peANbHUX Ta NOTEHIIMHUX 3arpo3 BHYTPIIIHBOTO Ta 30BHIIIHBOIO
XapakTepy, HapaMeTpHu SKOro BHU3HAYAIOThCA Ha OCHOBI Horo (iHaHcoBoi ¢inocodii Ta
CTBOPIOIOTh HEOOXiJHI MepenyMoBU (DiHAHCOBOI HIATPUMKH HOro CTIMKOro 3pocTaHHS B
MOTOYHOMY Ta MepcreKTUBHOMY nepionax» [23]. ToOro, ¢inaHcoBa Oe3mneka MiANpUEMCTBA
NOBUHHA 3a0e3NeyuTH HoMmy cTaluIbHUI (piHaHCOBUM cTaH, (PIHAHCOBY CIPOMOXKHICTH Ta
¢bina"coBy cTaOuIbHICTB. [linmpueMCTBO MOBHHHE (GOpMyBaTH HEOOXIJTHI MEeperyMOBH IS
3abe3neyeHHs1 (PIHAHCOBOI O€3MeKu, TOOTO MAaTh JOCTAaTHIM (iHAHCOBUW TOTEHINAT IS
MiATpUMaHHs cTa0inbHOCTI po3BUTKY. Ha mymky Bynsyn B. B., ymoBamu 3a0e3nedeHHs
(hiHaHCOBOI Oe3MIeKH HiAIIPUEMCTBA €: CTiiiKa (piHaHCOBa CHCTEMA IMIAIIPUEMCTBA; TapMOHI3allis
(hiHAHCOBHMX IHTEPECIB IANPHEMCTBA 13 IHTEpPECaMU BHYTPINIHBOTO Ta 30BHINIHBOTO
Cepe/IoBUINA; 3AaTHICTh (DIHAHCOBOI CHCTEMH HIANPHEMCTBA IMPOTUCTOSNTH 3arpo3aMm Ta
HeOe3IeKaM 30BHIIIHLOTO cepenoBuiia [24].

IuTenexTyanbHO-KagpoBa Oe3leKka MPEACTaBlIsie COO0OI0 CYKYIIHICTh 3aXOMiB, SKi
COPSMOBaHI Ha 3aXUCT MNEPCOHANY MIANPHEMCTBA BiJ 3arpo3 Ta HeOe3NeK 30BHIIIHBOIO
cepenoBuina. OCHOBHUMHU HapsIMaMH 1HTEJIEKTYaJlbHO-KaapoBOi OE3MeKH MMiAIPUEMCTBA €
3a0e3MeUYeHHs MTiAMPUEMCTBA HEOOXITHOIO KIJIbKICTIO MPAIiBHHUKIB, HASBHICTH Y IPAI[iIBHUKIB
BiJIMOBIAHOT OCBITH Ta KBali(ikallii, CTBOpEHHs HaJIeKHOT CUCTEMH OILIATH MPalli, MOXKJIUBOCTI
Kap’€pHOTO pocTy Toto [25].

Indopmarriitna 6e3neka nependayae «cTaH iIHPOPMALIHHOTO 3aXUCTY TOCTIOAAPIOIOYOTO
cy0’eKkTa B yMOBaX, KOJIM ICHY€ WMOBIPHICTH 3arpo3, IO JOCSITA€ThCS CHCTEMOKO 3aXOJiB,
CTIPSIMOBaHMX Ha TONEPE/PKEHHs, BUSABJICHHS Ta JIIKBigamilo iHpOpMaIiiHuX 3arpo3» [26].
®dakTuyHO, iHpoOpMaliliHa Oe3neka 1€ CTaH 3axHUIIEHOCTI iH(opmauiiHOl cucTemMu
MiANMPHEMCTBA BiJ] 3arpO3JIMBOTO Ta HECIPHUATIMBOIO BIUIUBY UYWHHHKIB CEpEOBHUIIIA.
[ligmpueMcTBO MOBMHHE CTBOPUTH CydacHy iH(OpMalliiiHy CUCTeMy yIpaBliHHS, gka Oyne
THYYKO pearyBaTy Ha yCl BUKIIMKU ChOTO/IEHHS Ta OyJie CTIHKOIO 10 OyIb-sIKUX 3arpos.
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Texuiko-texHonoriuna Oe3nexka — 1€ 3JaTHICTh MIJIPUEMCTBA TMPOTUCTOSATH
HeOe3nmekaM Ta 3arpo3aMm  3aisi (OpPMYBAaHHS TIOTYKHOI TEXHIKO-TEXHOJOTIYHOI 0a3u
mianpueMcTBa. MoBa #ae mnpo QOpMyBaHHS Cy4acHOi MarepialibHO-TEXHIYHOI 0a3w,
KOMIUICKCHY MEXaHi3allil0 Ta aBTOMATH3allil0 BUPOOHWYHMX IMPOLECIB, BIPOBAKCHHS
CydacHHX pecypco30epiralounx TexXHoiorid. HasgBHICTh TakMX TEXHOJOTIH 3a0€3MeUHTh
Oe3meKy mparli nepcoHalry Ha poOOYMX MICISX, 3HU3UTh BTPATH poO0OYOI CUIU Ta IMiBULIUTH
pPiBEHb MPOIYKTUBHOCTI Tpalli. TexHiko-TeXHOJoridyHa Oe3IeKka CiupsiMoBaHa Ha 30epeKeHHS
BHCOKOI'0 PIBHS HAyKOBO-TEXHIYHOTO HOTEHIIaIy mignpueMcTBa. SIk 3a3nadae Jloiiko B.B.
BOHA «a0€e3IeuyeThCs 34 PaXYHOK BIIPOBADKEHHSA HOBITHIX TEXHOJIOTIN Ta IHHOBALM HAa OCHOBI
JIOCATHEHb HAYKOBO-TEXHIYHOIO MPOrPeCy, 30epeKeHHs PIBHSI HAYKOBO-TEXHIYHOIO HMOTEHIIATY
Ta PAIiOHAIFHOTO BHKOPUCTAHHS IHTENEKTYaJIbHUX 1 TEXHOJIOTIYHHUX PECYpCiB, IIO CIPUSE
3a0€3MeYEHHIO TEXHOJIOTTYHOI He3aIeKHOCTI» [27].

JiAnpHICTh CyYacHMX IIANPHUEMCTB TIOB’SI3aHA 31 3HAYHUMH PHU3UKaMH, SKi
YCKIIQIHIOIOTh HOro (DyHKI[IOHYBaHHS Yy PUHKOBOMY cepefoBuli. Lli pu3uku iCHYIOTH 5K Y
BHYTPIIIIHBOMY CEPEIOBHUII, TaK 1 Yy 30BHIIIHbOMY CEPEIOBHINi. PU3MKH BHYTPIIIHHOTO
CepeoBHUINA TIOB’S3aHI 13 MOXKJIMBICTIO BiJTOKY BHCOKOKBaIi(hikOBaHOI pPoOOUYOl chiIH,
BUTOKOM BaXJIMBOI 1H(oOpMamii, BTpaTO0 pHUHKIB 30yTy, HHU3BKUMH BHUPOOHHUYMMHU
HOTYKHOCTSIMM, 1H. BoJHOYAc, pU3MKM 30BHIIIHBOIO CEPEOBUIIA 3YMOBJIEHI HECTa0lIbHOIO
€KOHOMIYHOI Ta MOJITUYHOIO CUTYAI[I€l0, BINCHKOBUM 3arOCTPEHHSIM y KpaiHi, MOTipIICHHIM
nemorpadiunoi cutyamii y KpaiHi, BTpPaTol0 pPoOOYMX MICIb EKOHOMIYHO aKTUBHOTO
HAaCEJeHHs, 3HW)KEHHSAM  KYIIBEIbHOI  CIIPOMOXKHOCTI ~ HACEJEHHs,  IOTIpLICHHSAM
KOHKYPEHTHOTO Ta IiIIMPUEMHHUIIBKOTO CEPEOBHINA Yy KpaiHi, a TaKOX psJAOM 3arpo3
MDKHApOJHOTO Xapaktepy. ToMmy, Ba)JIMBO PO3POOHUTHU psAJ IHCTPYMEHTIB Ta METOMIB, SKi
JI03BOJISITh IPEBEHTHBHO MPOTUAIATH TAKUM 3arpo3aM Ta 3a0e3NeunTH cTane (PyHKI[IOHyBaHHS
HiANPHEMCTBA Yy TIEPCIEKTHBI. BiqmoBigHO, e BUMarae po3poOKH BHBaXEHOTO MEXaHI3MY
3a0e3neueHHs] eKOHOMIYHOI Oe3MeKH MiJNPUEMCTBA Yepe3 BU3HAUYEHHS HOro CTPYKTYpPHHX
enemenTiB. [ling mexaHi3MoM 3a0e3nedeHHs] €KOHOMIYHOI OE€3MeKH MiAmpHeMCTBa OyaemMo
PO3YMITH CYKYIHICTh B3a€MOIIOB’S3aHUX €JIEMEHTIB (NMPUHIMIM, METoau, (QYHKIIT,
IHCTPYMEHTH Cy0 €KTH Ta 00’ €KTH), Aisl IKUX CIIPSIMOBaHA Ha YHUKHEHHs 3arpo3 Ta HeOe3MeK
y 30BHIIIHBOMY Ta BHYTPIIIHHOMY CE€pEI0BUIIAX.

HaykoBui TakoX BHOKPEMIIOIOTH PI3HI  CTPYKTYpHI €JIEMEHTH MEXaHI3My
3a0e3rmeueHHs] €KOHOMIYHOI Oe3mneku mianpueMcTBa. Hamu mpomoHyeTbCsl BHILIUTH Ta
PO3TISHYTH TaKi CTPYKTYpHI €JIeMEHTH MeXaHi3My 3a0e3Me4YeHHS EKOHOMIYHOI Oe3meKku
HiANpHEMCTBA: Cy0’€KT Ta 00’€KT 3a0e3MeueHHs E€KOHOMIYHOI O€3MeKH MiJNpUueEMCTBA;
NPUHLIMIK 3a0€3MeUeHHs] E€KOHOMIYHOI Oe3leKku MiANpUEMCTBA; (QYHKIIT 3a0e3rneyeHHs
€KOHOMIYHOI Oe3NeKu MiANPUEMCTBA; HampsAMU 3a0e3MeYeHHs EKOHOMIYHOI Oe3neku
HIAIPUEMCTBA; METOAU 3a0€3MEUYEHHsS] €KOHOMIYHOI Oe3NeKH MiIMPHEMCTBA; IHCTPYMEHTH
3a0e3MneueHHs] eKOHOMIYHOI Oe3MeKH MiAIpPUeEMCTBA.

Takox, HaMU TPOMOHYETHCS BUALIUTHU J1BA OJIOKH: MeXaHi13M (POpMyBaHHS €KOHOMIYHOT
Oe3neky NiANPUEMCTBA Ta MeXaHi13M (YHKI[IOHYBaHHSI €KOHOMIUHOI O€3MeKH IMiIIPUEMCTBA.

CrtpykTypa MexaHi3My 3a0e3leueHHs] eKOHOMIYHO1 Oe3MeKH MiANpHEMCTBAa HaBeeHa
Ha pUCYHKY 2. OTOX pO3IIITHEMO CTPYKTYPHI €lIeMEHTH 3alIpOIIOHOBAHOTO MEXaHi3My. Y GJI0K
MexaH13My (OpMYBaHHS €EKOHOMIYHOT O€3MEKH IMiIMPUEMCTBA BXOISATh TaKl €IEMEHTH SIK: MeTa
Ta Ul MeXaHi3My 3a0e3MeueHHs] €KOHOMIUHOI Oe3MeKu MiAMpUEMCTBA, CY0 €KT Ta 00’ €KT
3a0e3MeyeHHs] eKOHOMIYHOI Oe3MeKH MIANPUEMCTBA; HAIMpsMHU 3a0e3MeueHHsT €KOHOMIYHOL
0e3MeKu, OI[IHKA PIBHS Ta PU3HK-(DAKTOPIB 3a0€3MeUeHHs EKOHOMIYHOT O€3MEeKH i ATPHUEMCTBA.

B 610k MexaHi3My 3a0e3meueHHs] eKOHOMIYHO1T 0€3MeKH MiAIMPUEMCTBA 3aIPOTIOHOBAHO
BKJIFOYUTH PO3pOOKY cTpaTerii 3a0e3reueHHs eKOHOMIYHOI 0e3MeKH MiAnIpHeEMCTBA; QYHKIIIT,
METO/M, IPUHIUIN Ta IHCTPYMEHTH 3a0€31eYeHHsI eKOHOMIUHOI Oe3MeKH MiIpUEMCTBA.

Merta MexaHi3My MoJisiTa€ y MiHIMi3allii HETAaTUBHOTO BIUIMBY 3arpo3 Ta HeOesrnek 3
0OKy 30BHINIHBOTO Ta BHYTPINIHBOTO CEPEJIOBHINA Ha 3a0€3MeYeHHs] €KOHOMIYHOI Oe3meku
MiIPUEMCTBA.
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Mexani3m GhopMyBaHHS €KOHOMIYHOI O€3MEeKH MiIPHUEMCTBA
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Puc.2. Mexani3zm 3a6e3nedeHHs] EKOHOMIYHOT O€3MEeKH MiAMPUEMCTBA
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L1 MexaHi3My MOXKYTh OyTH AudEepeHITIHOBaHI 3aJI€KHO BiJl CTPYKTYPHOTO €JIIEMEHTY
Ta CTaHy EKOHOMIUHOi Oe3MeKH MiANMPUEMCTBA. 3aJEKHO BiJl CTaHy €KOHOMIYHOI Oe3meKH
(be3neka, 3arpo3a, pu3uK, HeOe3IeKa) 3aCTOCOBYETHCS 1HIUBIIyali30BaHUM MiIX1]] 10 BUOOPY
HaANpPsIMIB 11 3a0e3NedeHHs )11 KOXKHOTO CTPYKTYPHOTO €IIEMEHTY.

Cy0’exToM 3a0€31eUeHHsT EKOHOMIYHOT O€3MEeKH Ha MIIMPUEMCTBI € K KEPIBHUK 1 HOTO
3aCTYIHUKHU, TaK 1 KEPIBHUKUA CTPYKTYpPHHX MiJPO3AUIIB MiANPUEMCTBA, 1€ KOXKEH 13 HUX B
MeXaX CBOIX KOMIIETEHIIIN BUPIIIye PoOIeMH 3a0e3MeueHHsT eKOHOMIYHO1T O€3IeKH.

O0’ekTH €KOHOMIYHOI O€3IleKM BH3HAYAIOTHCA BUXOIAYM 13 IUUIEH Ta 3aBHaHb 11
3a0e3MeueHHs, a TAaKOX 3aJ€KHO BIJ KOHKPETHHMX HaIpsMiB. 3BaXKar0ud Ha IPOBEAEHI
JOCITIJKEHHSI 00’€KTOM 3a0e3nedeHHs] eKOHOMIYHOI Oe3leku miampuemMcTBa €: (piHaHcoBa
Oesreka IMIAMPUEMCTBA; I1HTEICKTyalbHO-KaJIpoBa Oe3leKka MiAMpUEMCTBA; i1HGopMarliiiHa
Oe3neka MminpueEMCTBA; TEXHIKO-TEXHOJIOT4Ha Oe3eKa miApHeMCTBA.

Bka3zani HampssMM € OCHOBHHUMH OpIEHTHpaMH Yy IOUIYKY LUISIXIB 3a0e3neueHHs
€KOHOMIYHOT O€3IeKH ITiJITPHEMCTBA.

HactynnuMm enemeHTOM MexaHi3My 3a0€3Me4eHHs] eEKOHOMIYHOT O€3MeKH MiANprueMCTBA
€ OIliHKa pIBHA EKOHOMI4HOi Oe3meku, sika Oyna 3AiliCHEHa Yy MONEPEeAHBOMY PO3ILII.
[TpoBeneHi aHAMITUYHI JOCTIIXKEHHS MTOKA3aJIH, 1110 CTaH CTPYKTYPHHUX €JIEMEHTIB €KOHOMIYHOT
Oe3meKy MiIMPUEMCTBA TepedyBae y Pi3HUX CTaHAX, a caMe y CTaHi OE3INEeKH Ta PU3HKY.
[IpoGnema icHye y 3a0e3meyeHHi 1HTENEKTyallbHO-KaapoBoi Ta iHdopMaliiiHoi Oe3nexu
nianpreMcTBa. KoMIiekcHa oOliHKa eKOHOMIUHOi Oe3NeKH MiANpHeEMCTBA TOKa3aja, 0 Ha
JOCTII)KyBaHOMY MiIMIPUEMCTBA € CTaH OE3MeKU 3a BeCh aHalli30BaHUU mepion. Sk Oyno Bxke
3a3HAYCHO BUINE, CTaH €KOHOMIYHOI Oe3NeKd MiANPHEMCTBA 3AJICKHUTH BiJ psAny (akTopiB
30BHIIIHBOTO Ta BHYTPIIIHBOIO CEPEJOBUIIIA. TOMY BaKJIMBUM € BU3HAUEHHS PU3UK-(DAKTOPIB
3a0e3nedeHHs] eKOHOMIYHOI O€3MeKH MiANPHEMCTBA.

MexaHi3M 3a0e3MeueHHsT EKOHOMIYHOT O€3MEeKH MiANMPUEMCTBA BKJIOYAE B ceOe Taki
€JIEMEHTH SIK CTpaTeris 3a0e31eYeHHsT EKOHOMIYHOT Oe3MeKH i IIprueMCTBa; (PyHKIIIi, METOH,
NPUHIUIN Ta IHCTPYMEHTH 3a0€3MeYeHHsI eKOHOMIUHOI Oe3MeKH MiIpUEMCTBA.

Crpareris 3a0e31e4eHHs] EKOHOMIYHOI Oe3MeKH MIAIPUEMCTBA IOBUHHA PO3POOIISATUCH
BUXOJIIYM 31 CTaHy EKOHOMIYHOI Oe3meku. BiAmoBigHICTH cTpaTerii CTaHy €KOHOMIYHOL
0e3neKu MiNpUEMCTBA HABEJEHO Ha PUCYHKY 3.

TakuM YMHOM, IPONIOHYETHCSI HOTUPU TUIH CTPATET1H 3aJIEKHO BiJl CTAaHY EKOHOMIYHO1
Oe3meKku MiANPUEMCTBA: CTaH HeOEe3MeKH — cTpaTeris popMyBaHHs IepeayMOB 3a0e3MeYeHHs
€KOHOMIUHO1 O6e3neku miagnpueMcTsa. [liqnprueMcTBO NOBUHHE 30CEpEAUTHCH HA (POPMYBaHHI
pi3HOTO POAY MEPEeyMOB, TAKHUX SIK CTBOPEHHs 1HpopMaLiliHoi 6a3u, popMyBaHHS KaJpOBOro
noTeHuiany, (¢GopMyBaHHS (IHAaHCOBOrO MOTEHIIaNy, (OpPMYyBaHHS MaTepialbHO-TEXHIYHOI
0a3u miIIpUEMCTBA; CTaH PU3UKY — cTpaTeris ¢pokycyBaHHa. Ha naHoMy eramni mianpueMcTBO
MOBHHHE BH3HAYUTUCh 13 KOHKPETHHMH TPIOPUTETAMH PO3BUTKY, SIKi JO3BOJATH Y
HaKOpOTIIMH Mepiof] BUHTH 31 cTaHy PU3UKY Ta IEepeiTH y cTaH 3arpo3u, a 3roJIoM 1 y cTaH
6e3neku. Taki MpiIOPUTETH € AyKe BaXIJIMBUMHU 3 TOUKU 30pY iX LLJILOBOrO (DIHAHCYBAHHS; CTaH
3arpo3u — CTpaTeris aKTUBI3allil MpoIieciB 3a0e3MeUeHHsI EKOHOMIUHOT O€3MeKH MiANPHEMCTBA.
Ha pganomy erami ciij akTHBI3YyBaTH PO3BHTOK THX BHJIB JISUTBHOCTI, SIKi JAlOTh 3MOTY
3a0e3MeunTH CTilike (YHKIIOHYBAaHHS MiJIPUEMCTBA Ta 3a0€3MEUUTH HOT0 E€KOHOMIYHY
Oe3mneky; ctaH 0e3MeKH — cTpaTeris NATPUMKHU cTaTycy. KepiBHUITBO MiANPUEMCTBA TOBUHHE
30CepeIUTH 3YCHIUIS Ta PeCypcH Ha MIATPUMIN HO3UTUBHUX TEHAEHIIH HOro po3BUTKY 3ajis
HIATPUMaHHS CTaHy €KOHOMIYHOT O€3MeKH.
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4 . . N\
* cTpareris * cTparerist
dbopmyBaHHS (dhoxycyBaHHS
nepeyMoB 3a0€e3eYeHHs
3a0e3IeueHHs EBIT
EBIT

* cTpareris cTpareris
M ITPUMKH aKTHUBI3aI]
crany EBII MPOIIECiB
3a0e3MeYeHHS
N EBIT J

Puc.3. BianoBiaHicTh cTparerii cTaHy €eKOHOMIYHOI Oe3MeKH MiIpUEMCTBA

OyHKIisIMH 3a0€3MeueHHs] EKOHOMIYHOT O€3MeKH IMiIPUEMCTBA €:

-IUTaHyBaHHS, sIKa CIpsIMOBaHa Ha pO3pOOKY TIUIAHOBHUX 3axOMiB Ta CTparterii
3a0e3MeueHHs] eKOHOMIYHOI O€3MeKH MiANPHEMCTBA;

-opraHisaiis, sika CHpsSMOBaHAa Ha CTBOPEHHS MEpEXi BHYTPINIHIX OpraHizalliifHuX
BITHOCHH MDX yCiMa CTPYKTYPHHUMH MiJPO3ALSIaMH, IIOCAJOBUMH 0CO0aMM Ta MpalliBHUKaMH,
TISUTBHICTB SIKMX CIIPSIMOBaHA Ha 3a0e3NeueHHs] eKOHOMIYHOT O€3MeKH MiAPHEMCTBA;

-MOTHUBAIliS, CyTh SIKOi MOJSATa€ y CTBOPEHHI HAJIEKHOI CHUCTEMHU CTUMYJIIOBAHHS
NepcoHaNy 10 3a0e3MevYeHHs] BUCOKUX IMOKa3HUKIB Pe3yIbTaTHBHOCTI;

-KOHTpOJIb, OCHOBHE 3aBJIaHHS $KOTO — CIIIBCTABJIEHHSA (PAKTUYHO JOCATHYTHUX
MOKA3HUKIB JiSUTBHOCTI TMIANPHEMCTBA 13 TIOPOTOBUMH (HOPMAaTHBHMMH) 3HAUYCHHSIMH,
BUSIBJICHHS BIJXWJIEHB, SIK1 JIAlOTh 3MOT'Y OLIIHUTH CTaH €KOHOMIYHOT O€3MeKH MiIMTPUEMCTBA.

MeTtonamu 3a0e3neUYeHHsT EKOHOMIYHOT O€3MeKH ITiIMTPHEMCTBA €:

-€KOHOMIYHI, i SKHX, B OCHOBHOMY, CIIpSIMOBaHa Ha MEpPCOHAJ MiANPHEMCTBA, Ha
CTBOPEHHSI €KOHOMIYHUX CTHUMYIIIB JI0 BUCOKOIPOAYKTHBHOI TPOQeCiiHOT TisSUTbHOCTI;

-OpraizauiifiHi, Kl CIpsIMOBaHI Ha CTBOPEHHs HAJIE)KHOI OpraHizaliifHOI CTPYKTypH
YIpaBIIHHS €KOHOMIYHOIO O€3IMEeKO0 MiAMPUEMCTBA;

-COLIIIbHO-TICUXOJIOTIYHI — TependayaroTb CTBOPEHHS CHPUATIMBOI MCUXOJIOTIYHOT
atMocdepH y KOJIEKTHBI, SIK epeyMOBH 3a0€3MeUeHHs eKOHOMIUHO1 O€3IeKH i AMPUEMCTBA;

-IIPOTHO3YBaHHS, K1 I03BOJISIIOTH BU3HAYUTHU MEPCTIEKTUBU PO3BUTKY MiANPUEMCTBA Ta
MaiOyTHIM cTaH eKoHOMIYHO1 Oe3mexu. Lleit MmeTon € BogHOUYAC IHCTPYMEHTOM IIOI0 PO3POOKH
NPEBEHTUBHUX 3aX0/1iB MO 3a0€3MeUEeHHI0 €eKOHOMIYHOI O€3MeKH MiANPHEMCTBA.

[Ipunnumamu 3a6e3medeHHs EKOHOMIYHOT O€3TMeKH i IMPUEMCTBA €:

-CUCTEMHICTh — YyCl CTPYKTYpHI €JIeMEHTH EKOHOMIYHOI O€3MeKH MiJIpueEMCTBA
TMOBUHHI OYTH TIOB’513aH1 Ta B3a€EMOY3TO/KEHI MK CO000 Ta (OpMYBATH IUTICHY EKOHOMIYHY
CHCTEMY;
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-0e3nepepBHICTh — 3MIMCHEHHS Oe3MepepBHOI Ta IUKIIYHOT pOOOTH 10 3a0€3MeYCHHIO
€KOHOMIYHOT O€3IeKH IMiITPHEMCTBA;

-THYYKICTh Ta aJalTUBHICTh - 3JaTHICTh MIANPUEMCTBA IBUIKO pearyBaTH Ha 3MiHU
Ta BUKJIUKH 30BHIIIHHOTO Ta BHYTPINTHBOTO CEPEOBHII, MPHUCTOCOBYBATUCH HA HASBHUX Ta
NOTEHIIHHUX 3arpo3;

-IHHOBAIlilfHA CIIPSMOBAHICTh — 3aCTOCYBAaHHSI IHHOBAI[IWHUX METO[IIB, TEXHOJIOTIH,
3ac00iB TOIIO IO YIPaBJIIHHIO Ta 3a0€3MEYEHHIO eKOHOMIYHOI O€3MEeKH MiAIPHEMCTRA,;

-e(peKTUBHICTb Ta PAI[iOHAIBHICTh — (HOPMYBAHHS EKOHOMIYHO OOTPYHTOBAHUX BUTPAT
Ha (hiHAHCYBAaHHS 3aX0JIIB 1O 3a0€3MeYCHHI0 €KOHOMIYHOT O€3IEKH ITiAMPUEMCTBA;

-CTpaTeriyHa OpieHTallist — po3poOKa ITAHOBUX PIllIeHb Ta 3aX0/IiB 010 3a0e3neueHHs
€KOHOMIYHOT O€3IeKH Y Pi3HUX YaCOBUX IEpiojiax.

[HcTpymMeHTaMu 3a0e3neueHHs] eKOHOMIYHOI Oe3MeKH MiAMPUEMCTBA € OMOJATKYBaHHS
(mproBe), KpEIWTYBaHHS, CTpaxyBaHHs, I[IHOYTBOPEHHS, MHTHE  PETYJIIOBaHHS,
JIIeH3yBaHHs, KBOTYBaHHS, pECTPYKTYpHU3allisi, IPOTHO3YBAHHS Ta 1HIII, JTisl SKUX CIIPSIMOBaHA
Ha 3a0e3Me4YeHHs eKOHOMIUHOT 0€3MeKH MiIMPHUEMCTBA.

BucnoBku.TakuM 4rHOM, pO3pOOJICHHI MEXaHi3M CHpPSMOBAHWN Ha 3a0e3MedeHHs
€KOHOMIYHOT O€3IMeKH MiIMPUEMCTBA NUISXOM TNPUHHSTTA TPEBEHTHBHUX 3aXOJiB 3ajis
YHHKHEHHS 3arpo3 Ta HeOe3MeK 30BHIMIHLOTO Ta BHYTPIITHHOTO CEPEIOBHIII.
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YHPABJIIHHA PEHTABEJIBHICTIO CIVIbCBKOT'OCITOJAPCBKHUX
HIAIPUEMCTB B YKPAIHI

Y crarti MOJaHO TEOPETHYHI AacleKTH YHPaBIiHHS PEHTA0EJBHICTIO CUILCHKOTOCIOAaPCHKUX
MiATIPHEMCTB, 3Ba)KalOYW Ha TOJOBHI Cy4acHI YMOBH iX (YHKIIOHyBaHHSA. METOIO IaHOTO IOCTIIKCHHS €
OOTrpyHTYBaHHS HEOOXiIHOCTI yNpaBJIiHHS PEHTaOENbHICTIO CLIBCHKOIOCIONAPCHKUX —MIJANPUEMCTB  Ta
BHOKPEMJICHHS TOJIOBHUX CTPYKTYPHHX €JIEMEHTIB MEXaHi3My JaHOTO YIIPaBJIIHCHKOTO Imporecy. B pesymprari
BUBUEHHS PI3HMX MIIXOMIB /0 TPaKTYyBaHHS pPEHTA0EJIbHOCTI, BHU3HAYEHO, WIO PEHTA0CNBHICTH — 1€
y3araJgbHIOIOYNH BiTHOCHUH TOKa3HUK e()eKTUBHOCTI MisTIBHOCTI, SIKHI Ta€ 3MOTY OLIHUTH PO3Mip MPUOYTKY Ha
KO>KHY TPHBHIO BKJIaJICHY B pOOOTY Cy0’€KTa roCIoJaploBaHHsI 1 BUCTYIIAE IHANKATOPOM CTaOlIBHOTO 1 YCIILIIHOTO
fioro ¢yHkmionyBaHHs. Ha ocHOBI chopMOBaHOTO BH3HAYCHHS PEHTAOEIHHOCTI, CHCTEMAaTH30BaHO KJIFOUYOBI 11
XapaKTePUCTUKH, SKi 3BOJSATHCA JI0 11 BIUIMBY Ha JISUILHOCTI OyAb-SKOr0o Cy0’€KTa rocro/iapioBanHs. BuzHaueno
Ta CHCTEMAaTH30BaHO T'OJIOBHI ()aKTOpW BIUIMBY Ha PEHTAOEIBHICTh CIIbCHKOTOCHOAAPCHKUX ITiAIIPUEMCTB,
BpaxyBaHHS SIKMX JIO3BOJINTh (OpMyBaTH €(EKTHBHI YNPaBIIHCHKI PIlIEHHS Ta JOCSATaTH IOCTABICHUX LiJIEH.
OOrpyHTOBaHO HEOOXIIHICTh YIPABIIHHSI PEHTA0CNBHICTIO CLUIBCHKOTOCIIONAPCHKUX TIITPUEMCTB Ta BU3HAYCHO
HOro CyTHICTh, MO IO3BOJIIO C(HOPMYBATH OCHOBHI CTPYKTYPHI €JIEMEHTH MeEXaHIi3My peaiisailii JaHOro
mporecy. Y crarTi BimoOpa’keHO TOJIOBHI NPUHIWIK YIPABIIHHA PEHTAOETBHICTIO CLIBCHKOTOCIIONAPCHKIX
MiANPUEMCTB, AOTPUMAHHS SKHX, JO3BOJIUTH JaHUM Cy0O’€KTaM TIOCIOAApIOBAaHHS €(EKTHBHO IPOBAIKYBaTH
VIPaBITIHCHKI 3aBHaHHs. JIeTaqbHO BHBYCHO OCHOBHI BHIH 3a0€3MCUYCHHS YIPABIIHHSI PEHTAOCIBHICTIO
CUIBCBKOTOCIIOIAPCHKUX MIMPUEMCTB, SIKi 3BOJATHCS JIO HASBHOCTI IPOrPaMHO-TEXHIYHOTO, HOPMaTHBHO-
MPaBOBOI0, PECYPCHOTO Ta OOJIKOBO-aHATITHYHOrO 3abe3mnedycHHs. [10jaHO KIIFOUOBI METOMHU, IHCTPYMEHTH Ta
Ba)XEJI YNPaBIiHCHKOTO TPOIECY CIPSIMOBAHOTO HA IIiIBUIICHHS PEHTa0CIBHOCTI CLIBCHKOTOCIONAPCHKUX
HiANpUeMCTB. B pe3ynbTaTi TEOPETUUHOTO TOCHIPKEHHSI, BA3HAYEHO Ta M0JaHO HANPSIMU AOCSITHEHHS BUCOKOTO
PiBHS PEHTA0ENBHOCTI CUILCHKOTOCHOAAPCHKUX IIANPUEMCTB, SKIi B OCHOBHOMY 3BOJSATBHCA 10 3MEHIICHHS
BUPOOHWYMX BHUTpPAT Ta MiJBHIICHHS e(QEKTHBHOCTI KpeaWTHOi 1 30yTOBOi MOJITHKM BHPOOHHKIB
CUIBCBKOTOCIIONAPCHKOT MpoXyKuii. Pe3ynpraTy, oTpuMaHi miJ 4Yac HAMCaHHS CTaTTi MOXKYTbh OyTH NPAaKTUYHO
BUKOPUCTAaHI B MiSUTBHOCTI OYyZb-SIKOTO CITBCHKOTOCHOAAPCHKOTO TIINPUEMCTBA, METOI0 SIKOTO € TOIIyK
IPTEPHATHBHUX IIUIAXIB 3pOCTaHHSA NPHOYTKY Ta iJIBUIIEHHS pEHTaOeNBbHOCTI B CYYacHHMX CKJIQIHUX
E€KOHOMIYHUX yMOBaXx.

Knrouosi cnosa: sumpamu, 00xio, npubymox, peHmaobeibHicmo, CilbCbK020CN00apCcbKi niOnpuemcmed,
VIPAGAIHHA PeHmadenbHiCmIO.

PROFITABILITY MANAGEMENT OF AGRICULTURAL ENTERPRISES IN
UKRAINE

The article presents theoretical aspects of profitability management of agricultural enterprises, taking into
account the main modern conditions of their functioning. The purpose of this study is to substantiate the need to
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manage the profitability of agricultural enterprises and to identify the main structural elements of the mechanism
of this management process. As a result of studying different approaches to the interpretation of profitability, it is
determined that profitability is a generalizing relative indicator of performance, which makes it possible to assess
the amount of profit for each hryvnia invested in the work of an economic entity and acts as an indicator of its
stable and successful functioning. Based on the formed definition of profitability, its key characteristics are
systematized, which are reduced to its impact on the activities of any business entity. The main factors of influence
on the profitability of agricultural enterprises are identified and systematized, the consideration of which will allow
to form effective management decisions and achieve the set goals. The necessity of managing the profitability of
agricultural enterprises is substantiated and its essence is determined, which allowed to form the main structural
elements of the mechanism for implementing this process. The article reflects the main principles of profitability
management of agricultural enterprises, compliance with which will allow these business entities to effectively
carry out management tasks. The main types of management of profitability of agricultural enterprises are studied
in detail, which are reduced to the availability of software and hardware, regulatory, resource and accounting and
analytical support. The key methods, tools and levers of the management process aimed at increasing the
profitability of agricultural enterprises are presented. As a result of theoretical research, the directions of achieving
a high level of profitability of agricultural enterprises are identified and presented, which are mainly reduced to
reducing production costs and improving the efficiency of credit and marketing policy of agricultural producers.
The results obtained during the writing of the article can be practically used in the activities of any agricultural
enterprise, the purpose of which is to find alternative ways to increase profits and increase profitability in today's
difficult economic conditions.
Keywords: costs, income, profit, profitability, agricultural enterprises, profitability management.

IlocranoBka mnpoOJieMH y 3arajJlbHOMY BHIVISIAI Ta il 3B’SI30K 3 BaKJIMBUMH
HAYKOBHMHM Ta MNPAKTHYHUMH 3aBIaHHsAMHM. CydacHHWid CTaH PO3BHUTKY IMiIIPUEMCTB
CLIBCHKOTO TOCTIOAAPCTBA CBIAYUTH PO HU3bKY €PEKTUBHICTH 1X AISUIBHOCTI, 10 00YMOBIEHO
IiABUIIEHHSM IIiH Ha MAJIMBHO-MAaCTHIILHI MaTepiaiu, 3aCO0H 3aXHUCTy POCIIHH Ta MiHEpaJIbHI
no0prBa, BUTPATH SKUX (OPMYIOTH MEPEBAXKHY YACTKY COOIBAPTOCTI ClIIbCHKOTOCTIOAAPCHKOT
npoaykiii. Pazom 3 TuM, pu 301IbIIEHH] I[IH HA CHPOBUHY, 3pOCTae co0IBApTICTh MPOIYKIIii,
a B YMOBax CTa0UIbHMX PUHKOBHX IIIH HA TOTOBY CUIbCHKOTOCIIOAAPCHKY MPOAYKIIii, arpo
BUPOOHUKM OTPUMYIOTh HE3HAYHMHA MNpUOYTOK, a B OKPEeMHMX BHIIaJKaX — 30UTOK.
Henootpumanus mpuOyTKy 4 B IJIOMY HasBHICTH 30UTKY, CBIIYUTH MPO HEpEeHTAOETbHY
TISIIBHICTh TIANPUEMCTB CLIBCHKOTO TocmogapcTBa. lle BiAMOBIAHO, MiJBHINYE yBary o
BU3HAYEHHS PI3HUX IIIAXIB 3a0€3MeUeHHs peHTa0eIbHOCTI MiIIPUEMCTB arpapHOro CEKTOpY
€KOHOMIKH, BpaXOBYIOUH P13HI YMOBH, (pakTOpH Ta pusuku. ToOTO, icHYe noTpeda y mocTiiHIi
po0oTI HalieHiN Ha 3a0e3MeueHHs] peHTAa0eIbHOCTI, TPOBAKEHHS SIKOI € HEMOXJIUBUM 0e3
ynpaBiiHHA. Pa3oM 3 THM, akTyami3ylOTbCS NHTaHHS HalllIeHI Ha BHUBYEHHS TOJIOBHHUX
MOJIOKEHb  YNPaBIIHHS  PEHTAOCNBHICTIO  CUIBCHKOTOCTOJAPCHKUX — MIANPUEMCTB  Ha
TEOPETUYHOMY Ta MPAKTUYHOMY PiBHSIX.

AHaJTI3 OCTaHHIX JOCHIIKeHb | myOaikanii, y AKMX 3aM04aTKOBAHO BHPIlICHHS
na”oi mpoOJsemu. I[IpoGieMHI mnuTaHHSA, OOYMOBJEHI 3a0€3MEUEHHSM pPEHTA0ENbHOCTI
CUIbCBKOTOCIIOAAPCHKUX MIANPUEMCTB BHUBYAIUCH MOCTIMHO, OJHAK pi3HI 4YacoBi MNepioau
PO3BUTKY arpapHOr0 BUPOOHUIITBA IMiIBUINYIOTH IHTEPEC 10 JaHOT TEMATUKHU. 3arajiom, NeBHI
NUTaHHS 3a0€3MeYeHHs] BITHOCHOI MPUOYTKOBOCTI 1 yIIPaBIiHHS PEHTA0EIbHICTIO TIANPUEMCTB
B I[IJIOMY, Ta CIICHKOIOCHONAPChKUX 30Kpema, BuBUaiu: . bapxkanin (bepxkanip, 2013), I1.
Kamuncokuit (Kamuncokuii, 2016), K. JlapionoBa (Jlapionosa, 2022), M. JlorsunHosa
(JIorBunoga, 2018 pik), B. Maptunenko (Maptunenko, 2017), C. Uepnum (Yepuum, 2013) Ta
1HIII.

HesBaxkatoun Ha HasBHICTb MEBHUX JOCHIIKEHb Yy JIaHOMY HaNpsSMKY, HiSUIbHICTD
CUIbCBKOTOCTIOAAPCHKUX MIANPHUEMCTB 3aJI€KUTh Bl HU3KM YMHHHUKIB, SKI MalOTh MIHJIMBUN
XapakTep, M0 BIAMOBIIHO MOTpeOye MOCTIMHOrO BUBYEHHS MNPUYMH iX BHUHUKHEHHS Ta
HelTpasnizanii BIUIMBY B KOHTEKCTI 3a0€3MeUeHHs PEeHTA0EIbHOCTI, BUKOPUCTOBYIOUH pPi3HI
YIIPaBJIIHCHKI 3aCa/IH.

Lini crarri. Metoto craTTi € MOCHIKEHHS TEOPETUYHHMX AacCHeKTiB YIpaBIiHHS
PEHTA0ETBHICTIO CUTLCHKOTOCMOJAPCHKUX MIAMPUEMCTB 3 METOI0 3a0e3neueHHs ii pocTy B
CyJacHUX YMOBaX TOCIOJapIOBAaHHS.
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BukJ/iageHHs1 OCHOBHOIO MaTepiajy JOCTiIKeHH 3 MOBHMM OOIPYHTYBAHHSIM
OTPUMAHMX HAYKOBHX pe3yJbTaTiB. PeHTa0enbHICTh BHUCTYIA€ T'OJOBHUM KpHUTEpiEM
e(eKTUBHOTO 3/A1HCHEHHS AISIIBHOCTI 1 BiA 11 piBHS 3aJICKUTh HU3KA MapaMeTpiB PO3BUTKY
Oyap-skoro mianpuemcta. IlinnmpueMcTBa, SKi IPaIOI0Th PeHTa0eIbHO MAIOTh 3MOTY BIJIBHO
KOHKYPYBaTH Ha pPUHKaX, JIETKO 3a1y4aTH (P1HAHCOBI PECYpCH Ta XapaKTEPU3YIOThCS HU3bKUMU
onepauiiHuMH Ta (iHAHCOBUMH pHu3UKamu. [lopsia i3 muM, mianpueMcTBa, sIKi AOCSTAIOTh
JIOCTAaTHBOTO PIBHSA PEHTAOEIBHOCTI CBOEI IiSTIBHOCTI HE BITYYBAOTh ACHIIHUTY PI3HUX
pecypciB A 31idcHeHHs 6e3nepe0iitHOl qiSTbHOCTI.

Ponp piBHSL peHTAa0ENbHOCTI Uil PO3BUTKY OyIb-SKOTO Cy0’€KTa rOCIOJaprOBaHHS
HPOSIBIISETBCSL Y HACTYMHOMY: PEHTAOEIbHICTh BUCTYNA€ pPE3yJIbTATUBHUM I1HIAUKATOPOM
JiSUTRHOCTI; TIABUIIICHHS PEHTA0CIBHOCTI BioOpakae MeTy OYIb-SKOTO MiAMPUEMCTBA; TPU
30UTBIIIEH] PEHTA0ETBHOCTI 3pOCTAE IHTEPEC BJIACHHMKIB JO CAMOTO IiANPHUEMCTBA; BHCOKE
3HAYCHHsI PEHTAOEIBbHOCTI J1a€ MOXJIMBICTh KpeauTopaM OyTH OLIbIl BICBHEHUMH Y
MOYJIMBOCTI OTPUMAHHSA BiJICOTKIB; 3pOCTaHHS PEHTA0EIBHOCTI MiBUIILYE piBEHb (PiHAHCOBOI
CTIHKOCTI Cy0’€KTa TOCHOJAPIOBAaHHS Ta J1a€ HOMY MOXKIIUBICTh BIDKUBATH Y KOHKYPEHTHIM
60poTh0i Ha puHKY [1, ¢. 305-306].

3BaKal04M Ha TEMEPIlIHI Pe3yIbTaTH TiSUIBHOCTI BITYM3HSHUX ITIIPUEMCTB, MOXKHA
CBITUUTHU MIPO HU3bKY PEHTAOENBHICTD iX AISUTBHOCTI, @ B OKPEMUX BHUIMAIKaX 30UTKOBICTb, 110
B OCHOBHOMY OOYMOBJICHO (paKTOpaMu 30BHINIHBOTO cepenoBuina. OcoOIMBO TOCTPOIO JaHa
npobjemMa € I CLIbChKOTOCTIOIAPChKHUX MiANPHEMCTB, SIKI UYepe3 HU3bKI PUHKOBI I[IHU Ha
TOTOBY MPOJYKIII Ta BUCOKY ii cOOIBapTICTh, HE MOXYTh TiHO MPAIFOBATH 1 OTPUMYBATH
MiHIMaTBHUI TPUOYTOK BiJ peaisarii.

V3arajgpHIOIOYM Pi3HI MiAXOJW, IO HAasBHI B €KOHOMIYHHX MpAIsX, HAMHU T0JIaHe
BJIACHUHM MiAXiA, 3TIAHO A0 SKOTO PEHTAOeNbHICTh MIANPHEMCTBA — II€ Y3arajJbHIOIOYHN
BiJTHOCHHI TIOKa3HUK €(PEKTUBHOCTI TiSUTBHOCTI, IKHH JJa€ 3MOTY OI[IHUTH PO3MIip IpUOYTKY HA
KO)KHY TPUBHIO BKJIaZIeHy B poOOTYy cyO’€KTa IOCHOAApIOBAaHHS 1 BUCTYNA€ 1HIAUKATOPOM
CTaOUTBHOTO Ta YCIIIIHOTO WOT0 ()YHKIIOHYBaHHS. 3 OIJIAMY HAa CYTHICTH peHTaOeNIbHOCTI,
HaMM BU3HAYEHO i1 pojib Ul PO3BUTKY IIEBHOTO MiANPUEMCTBA!

- 3aB/SIKM PeHTa0eNbHIN iSIbHOCTI, MIIPUEMCTBO Ma€ 3MOT'y 301IbIIYBaTH BIACHUN
KaIriTai,

- peHTalenbHE MIANPHUEMCTBO BIJ3HAYAETHCSA BHUCOKUM pIBHEM 1HBECTHIIIIHOI
AaKTUBHOCTI Ta MpUBaOINBOCTI;

- SKIIO MIANPHUEMCTBO TMpAIOe PEHTA0EIbHO Yy HbOTO HEMae MOTpeOH 3aTpUMyBaTh
BUKOHAHHS P13HUX 3000B’s3aHb;

- Ui TiANPUEMCTB, K1 BEIyTh PEHTA0ENbHY JISJIbHICTh 30UIBLIYIOTHCS MOKIMBOCTI,
1110710 BUXO/ly Ha HOBI TOBapHi Ta (piHAHCOB1 PUHKH;

- MANPUEMCTBA, SIK1 MPALOIOTh PEHTA0ENIbHO BIIINPAlOTh BaroMmy poiib y (hopMyBaHHI1
OFO/KETY Ta PO3BUTKY €KOHOMIKH KpaiHH.

OxpeMi 13 HayKOBLIB HaJalOTh peHTA0eNbHOCTI TNEeBHUX (QYHKIIH. 30Kpema,
Kamuncekuit [1.[]. y cBOIX 10CHIKEHHX 3a3Ha4YaE, 0 peHTA0eIbHICTh BUKOHYE TpU () YHKIIII:
epeKTUBHOCTI BHpPOOHHMITBA (3a0e3nedye BijJadyy Ha BKJIAJCHI pecypcu B isJbHICTH
HiANPHEMCTBA); CTUMYNIOI0UY ( Ja€ OUIBIIY MOXJIUBICTH JUISI €KOHOMIYHOTO PO3BUTKY 1
pO3LIMpEHHST BUPOOHUITBA); OIOJKETOYTBOPIOIOYY  (3aBISKM  peHTabenbHId  poOoTi
HiAPHEMCTBO Ma€ 3MOTy (popMyBaTu 10X0au Oroxkery) [2, c. 162].

Ha penraGenbHICTh MiANPUEMCTBA BIUIMBa€ HU3KAa (DAKTOPIB BHYTPILIHBOTO Ta
30BHINIHBOTO cepenoBuia. OHaK, KOXKHUHN 13 (PaKTOpiB HOCUTH PI3HUI BIUIUB Ha JISUTHHICTh
OKpPEMOro MiANPHEMCTBA, 10 MOSCHIOEThCS MaciITabaMu Ta Crelupikoo AisIbHOCTI.

3Bakaroud Ha CHenudiky IisIbHOCTI CUIBCHKOTOCIIONAPCHKUX MIANPHEMCTB, 1X
peHTa0enbHICTh 3aJIeKUTh BiJl HU3KHM YMOB 30BHIIIHBOTO CEpENOBHUIIA. 30KpeMa, MOKHA
CBIAYUTH, L0 PEHTAOENbHICTh CUIBCHKOTOCIIONAPCHKOTO BUPOOHHMIITBA B 3HAUHINM Mipi
3aJIeKUTh BiJl KJIIIMAaTHYHUX YMOB B IIEBHOMY PETiOHI Ta POJIOYOCTI IPYHTIB, 1110 B CYKYITHOCTI
BIUIMBA€ Ha PIBEHb YPOKAWHOCTI MEBHUX CLIbCBKOIOCHOAAPCHKUX KyabTyp [3, c. 85]. B
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pe3yJIbTaTi 3pOCTaHHS YPOXKAHHOCTI MEBHHUX CUIBCHKOTOCIIONAPCHKUX KYJIBTYpP, 3HHKYETHCS
NUTOMA Bara 3MiHHUX 1 IIOCTIMHUX BUTpAT HAa OAMHUIO MPOAYKIIii, a 1€ BIAMOBIAHO, Bese 10
3MEHIIICHHS CO0IBapTOCTI OJMHHMII MPOAYKIIT Ta pOCTY i1 peHTa0eIbHOCTI.

Ha pucynky 1 Hamu y3arajibHEHO TOJIOBHI (DaKTOpPH BIUIMBY Ha pPEHTAOENbHICTh
CLIBCHKOTOCTIOIaPCHKUX MiAMIPUEMCTBA.

Hinn Ha BUpoOHMYI VYpoxaitHicTh PiBeHb 3HOCY BUPOOHHYMX
3aracy Ta roTOBY CLIBCBKOTOCTIOAPCHKUX OCHOBHHX 3ac00iB
MPOIYKIIIFO KYJIbTYp

PiBens kBamidikarmii EdexrTuBnicTh 30yTOBOI

PAIiBHHUKIB ) ®axTopH BIIMBY Ha p HisUTBHOCTI
peHTa0eNbHICTh
A
PiBens 3a0e3meueHHs I'eorpadiune posranryBaHHs OO0csry BUpOOHHIITBA
BJIACHIMU OCHOBHUMH PHHKIB 30yTYy NpOAYKLii Ta i cTpyKTypa
3aco0amu B PO3pi31 pOCIMHHULTBA
Ta TBApUHHHUITBA

Pucynok 1 — ®akropu BIUIMBY Ha pEHTA0ENBHICTD JiSUTBHOCTI CLIBCHKOTOCIIONAPCHKIX
iIPUEMCTB®
*4emopcvia po3pobka

Jns Toro, mo6 MiAOPUEMCTBO MIATPUMYBAJIO HAJEKHUNU DPIBEHb PEHTAOENBHOCTI 1
HOCTIMHO peasi3oByBajo MEBHI 3aX0/11 B JAHOMY HalPSIMKY, HEOOX1THUM € YIPaBIiHHS JaHUM
npoiiecoM. B 1itomy, yripaBiiHHS peHTa0ETBHICTIO — 1€ Mpoliec (GopMyBaHHS MEBHUX IIIJIEH,
3aBJlaHb Ta YNPABIIHCHKUX pillI€Hb, HALJICHUX Ha MiJABUIIEHHSA €()EeKTUBHOCTI IiSUIbHOCTI
HAIPUEMCTBA B JIOBIOCTPOKOBOMY nepiol. VYnupaBniHHS peHTa0eIbHICTIO
CUIbCBKOTOCIIOAAPCHKUX MIANPHEMCTB € JOCUTh CKJIAQAHMM 1 OaraTorpaHHUM MPOLIECOM 1
BIJIPI3HSAETHCS BIJ JAHOTO MPOLECY Ha MIANPUEMCTBAX, MPUHAIEKHUX 10 IHIUX chep
JisuIbHOCTI. Lle MOSICHIOEThCSI BUCOKUM CTYIIEHEM OIEpallifHOro PU3MKY, 10 MPHUCYTHIA B
JISITBHOCTI TIPUEMCTB arpapHoOro CEKTopy.

OCHOBHUMM UUIAMU YHPAaBIiHHS PEHTAOENbHICTIO OyJb-SIKOTO MiANPUEMCTBA €
MIHIMI3alisl BUTPAT 3 METO MakcuMmizalii OpuOyTKy 1 SK HaciiloK 3a0e3NneyeHHs
MaKCHMaJbHOI BapTOCTi Oi3HecCy Ta 3anmobiranHs 0aHKpyTCTBY [4, c. 374].

Jlns  cuIbChKOTOCTIOAAPCHKMX — MIJNPHEMCTB,  OCHOBHA  I[UIb  YIpaBJIiHHSA
pPEHTA0ENbHICTIO TOBMHHA 3BOJUTHCH JO TMOILIYKY pE3epBiB MiJBUIICHHS €()EeKTUBHOCTI
JiSUTBHOCTI B YMOBAX HU3bKOI YpOKalHOCTI KyJIbTYp UM HU3bKHX PUHKOBHX I1H HA MPOAYKIIii
arpapHoOro CeKTopa.

VYrpaBiiHHS ~ pEeHTAOENbHICTIO  CLIBCHKOTOCHOJAPCHKUX — MIJIPUEMCTB  MMOBHUHHO
BiZIOYBaTUCH 13 AOTPUMAHHIM MEBHUX MPUHIIMIIIB, SKI 3BOASATHCS 10 HACTYITHOTO:

- THYYKICTh — BMIHHSI BUaCHO BUSIBUTH 3arpo3H 3HMKEHHSI PEHTa0elbHOCT1, CTBOPEHI
YMOBaMH 30BHIIIHBOTO CEPEIOBHIIA T PO3POOUTH HANPSMH 1X YCYHEHHS;

- CHUCTEMHICTh — IIpU pO3poOIll YIPaBIIHCHKUX PIllIEHb BApTO BpaxyBaTH yci cdepu
JISUTBHOCTI  MIANPHEMCTBA  (TBapUHHULITBO Ta POCIMHHHUITBO), 30yTOBY IMOJIITHKY,
3a0€e3MeueHICTh pecypcaMu Ta JisUIbHICTh KOHKYPEHTIB;

141



EKOHOMIYHUHI ®OPYM 1/2023

- 0OTPYHTOBAHICTh — yC1 YIIPaBJIiHCHKI PIIICHHS TTOBUHHI OyTH OOTpYHTOBaH1 IEBHUMH
pO3paxyHKamH;

- BIJIMTOBITHICTh HOPMATHUBHO-TIPABOBIN 0a31 — yCi Ba)kelll Ta IHCTPYMEHTH, SKi OYyTh
BUKOPHUCTaHI B YNPABIIHCHKINA MiSJIBHOCTI MOBUHHI OyTH NMPUHHATHUMU HAa 3aKOHOJABUOMY
piBHI;

- JIi€BICTh — yCi TPOMOHOBaHI YNPABIIHCHKI DPIMICHHS MOBHHHI MaTH NpPaKTUYHE
BTUICHHS 1 OyTH JIOBEJICH1 Ha TTPAKTHII];

- IudepeHIifoBaHOCTI —HEOOXiTHO PO3POOJIATH Ppi3HI YIPABIIHCHKI PIIIEHHS Ta
3aCTOCOBYBaTH AU(EpPEHIIHOBaHI 3aX0Iyd B HAIPSAMKY iX JOCSATHEHHs, MO0 MOXHa OyJo
0aunTH pi3HI pe3yabTaTH YIPABIiHHS 1 BUOMPATH 3 YCiX HAWOLIBII NPHIHATHI;

- TEPMIHOBOCTI — HEOOXIJHO PO3pOOJIATH YIPABIIHCHKI 3aXOAM, HalJIEHI SK Ha
KOPOTKH TaK 1 Ha JOBI'H TEPMiH OTPUMaHHS PE3YJIbTaTy.

s 3a0e3mnedeHHs €(PEKTHMBHOTO  YIPAaBIiHHA  PEHTAOENBHICTIO  OyIb-sIKOTO
HiANPHEMCTBA, HEOOXiTHO (GOpMyBaTH YiTKHH MEXaHi3M, y SKOMY OyayTh BpaxoBaHi yci
acleKTH 3aJaHOro YHpaBiiHCbKOro mpouecy. @PopMyBaHHS MeXaHI3My YIpaBIiHHSA
PEHTa0ENBHICTIO MIANPUEMCTB MIOBUHHO BiI0YBAaTUCH 13 BpaxyBaHHSAM YCiX HOTO CKIJIaJOBHUX,
YilbHE MICLE cepell SKHX HalleKUTh IEBHOTO PECypCHOMY 3a0e3MedeHHI0, (YHKIIISAM,
METo/aM, MPHHIUIAM, 3aBIAHHSM, BaXeNsM Ta iHCTpyMmMeHTaM. CxeMmaTHdHe 300pa)KCHHS
CTPYKTYpU MEXaHI3My YIPaBIiHHS PEHTA0ENbHICTIO CLICHKOTOCHOIAPCHKUX MiAMPUEMCTB
MOJaHO HA PUCYHKY 2.

st 3a0e3neYeHHs e(heKTUBHOCTI yIpaBIiHHS pEHTA0CIBHICTIO
CLIBCHKOTOCTIOAAPCHKUX MIANPHUEMCTBA, BOKIMBA POJIb BiABOJUTHCS MTPOTPAMHO-TEXHIYHOMY,
HOPMAaTHUBHO-IIPABOBOMY, PECYPCHOMY Ta OOJIKOBO-aHATITUYHOMY 3a0€3[EUEHHIO0, SIKE €
OCHOBOIO ISl TIPOBEJCHHS aHalli3y, OLIHKH, (OPMYBaHHS Ta peasizailii ympaBIiHCBKHX
pimens. [IporpamMHO-TexHIYHE 3a0€3MEUEHHS BKJIOYAE HASBHICTH HOBOI TEXHIKM Ta Pi3HHX
HOBITHIX TEXHOJIOTiM, SKi 3/aTHI IIBUIKO Ta SKICHO 00poOisatu iHdopmamiro. OpHak,
OUIBIIICTh CIIILCHKOIOCHOAPCHKUX MIAMPUEMCTB, BiAUyBalOUN HECTady (piHAHCOBUX PECYpCIB,
HE B 3M031 3a0€3MEeUNTH CBOIO AISUIbHICTh HOBITHIMH MPOTPECUBHUMH TEXHOJIOTISIMH 300py Ta
00po6kH 1H(opMaIlii, 0 BIAMOBIIHO 3HIKYE €(EKTUBHICTD JAHOTO MPOLIECY YIPABIiHHS.

HopmartuBHO-TIpaBoBe 3a0e3MeUeHHs YIPaBIiHCHKOrO MPOLECY IMOJArae y HasBHOCTI
PI3HMX I1HCTPYKLIM, METOAMYHUX peKoMeHAalild, 3akoHIB YKpaiHu, yka3iB [lpesuzaenra,
HaKa3iB Ta pO3NOPS/KEHb, BUAAHUX MIHICTEPCTBAMHU, BIJOMCTBAMHM, IO PETYIIOIOThH
JUSUTBHICTD MIAIPUEMCTB CUIBCHKOTO rocrnojapcersa. PazoM 3 THM 10 HOpMaTUBHO-IIPaBOBOIO
3a0e3neueHHs] HaJle)KaTh YCTaHOBYI JIOKYMEHTH, BHJIaHI mianpueMctBamu. HectalOinbHICTH
HOPMAaTHBHO-TIPABOBOi 0a3W € TaKOXX OJHUM 13 HEraTUBHUX YWHHHUKIB 3a0€3MeUeHHS
e(EeKTUBHOCTI YNpaBIiHHS PEHTa0NbHICTIO CUILCHKOTOCIIOIAPCHKUX MIAIPUEMCTB [5, ¢. 124].

Pecypcue 3abesneueHHs BKiIO4ae y cebe ycl HasBHI pecypcu B JisUIBHOCTI
HiANPHEMCTBA, K1 3/1aTHI 3a0e3nedyBaTH HOro (yHKILIOHYBaHHS, PO3pOOKY Ta MPUHHATTA
YIPaBIiHCHKUX pilleHb. J{o 1€l rpynu 3a0e3neueHHsl MOKHa BIJTHECTH MaTepiaibHi, TPYJIOBI,
HemarepiajabHi Ta (IHAHCOBI pecypcH, OOCAT 1 SKICHI XapaKTEPUCTHKH SKUX € BaroMUMHU
CKJIAJIOBUMH 3a0€3IeUeHHs YIpaBIiHHA pEeHTa0eIpHICTIO Ta ii migBuiieHHs. JlaHa ckiagoBa
3a0e3neueHHs yIpaBIliHHSA PEHTA0EIbHICTIO CLIBCHKOTOCTIONAPCHKUX MiAMPUEMCTB TAKOXK HE B
MOBHOMY 00cs31 3/1aTHa 3a/I0BOJIBHUTH YC1 YIPABIIHCHKI I[IT1, OCKUIBKH MIAIPUEMCTBA JaHOT
chepu (QYHKLIOHYBAHHsS BiUyBalOTh HecTauy (DIHAHCOBHUX PECYpPCIB 1 XapaKTepU3YIOThCS
HAsBHICTIO TPYIOBUX pecypciB Hu3bkoi kBamidikamii. Pazom 3 TuMm, OUIBIIICTH
CUIbCBKOTOCTIOAAPCHKUX MIANPUEMCTB MalOTh 3acTapijii OCHOBHI 3acobu, ski Ha 100% €
3HOIIEHWMH, IO BIJIMOBITHO 3MEHIIYE PiBEHb 3a0€3MEYCHHS YIPaBIIHCHKOTO MPOIECY
SKICHUMH Ta HOBITHIMHU MaTepialbHUMHU pPeCypcaMu.
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o CTpyKTypHi €JIeMEeHTH YIpaBIiHHS PeHTA0EIbHICTIO MiAPHEMCTBA
A 4 A A A
[Iporpamuo- HopmarusHo- Pecypche O06mikoBO-
TEXHIYHE MpaBoOBe 3a0e3meYcHHS AHATITUYHE
3a0e3neueHHs 3a0e31eUeHHS 3a0e3MeueHHs
| v [ v [ v |
Merta — niABUILEHHS PEHTA0EIBHOCTI MiIIPUEMCTBA
Cy0’€exTH ynpaBIIiHHS O0’€exTH ympaBIiHHSI
pPEHTAOCIIBHICTIO PEHTAOCIIBHICTIO
I |
— v v ——
DyHKIii IIpunnunu ta Meronu Baxeni ta
N YIIPaBIIiHHSA 3aBIaHHS yHpaBJIiHHA IHCTPYMEHTH
YIpaBIiHHS YIpaBIiHHSI
v
N Orinka (pakTopiB BIUIMBY Ha peHTA0ETBHICTh MiAMPUEMCTBA
v
N Po3poOka yrnpaBiniHCHKUX pillieHh B KOHTEKCTI 3a0e3MeueHHs] peHTa0eIbHOCTI
v v
@opmyBaHHs 3aXO[iB B MEXax [Iporuo3yBaHHs Ta IUTAHYBAaHHS
N YIPaBIIHCHKUX PIILIEHb OUIKYBAaHUX PE3YJbTATIB
— —
N Peanizanis ynpaBiiHCBKUX pillIeHb
v
N [TocTiitHMIT KOHTPOJIB 32 peanizalielo YIpaBIiHChbKUX PIlLICHb
v
®opMyBaHHS BUCHOBKIB, 1110/10 OTPUMAHUX PE3Y/IbTATIB Ta OLIIHKA BIAXUICHHS (PaKTHUHUX
N MOKA3HUKIB peHTa0eIbHOCTI BiJl IPOrHO30BaHUX
Pucynok 2 -  CrpykTypa  MeXaHi3My  YIOpaBIiHHA  PEHTA0EIbHICTIO
CUIbCHKOTOCIOAPChKUX MIAMPUEMCTB™
*4emopcvka po3podxa
O06mnikoBO-aHATII THYHE 3a0e3nedeHHs yIIpaBIiHHS PEHTa0ETbHICTIO

CITBCBKOTOCTIONIAPCHKUX  IMIAMPUEMCTB  BKIIIOYA€ Y€l TOKA3HUKH  JISUTBHOCTI,  SIKi
BiJIOOpaxaloTbcss y OyXranTepchKidl, (piHAHCOBIHM, MOJATKOBIM Ta CTATUCTUYHINA 3BITHOCTI
cy0’€KTIB rocriofaproBaHHsl 1 BiJl 1X JOCTOBIPHOCTI 3aJI€)KUTh MPABUIBHICTh Ta €(PEKTUBHICTh
NPURHATHX PIIIEHb, & TAKOXK PE3yJbTaTH yIPaBIIiHHS.

OCHOBHMMH METOAAaMH YIIPaBIIHHS PEHTA0ENbHICTIO, SIK1 € CKJIaIOBUMH MEXaHI3MY €:
(biHaHCyBaHHS, I[IHOYTBOPEHHS, ONOJATKYBAaHH, KPEAUTYBAaHHS, aMOPTH3allisl, IHBECTYBaHHS.
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KosxeHn meTon oOMpaeThesl 3aI€KHO BiJ mMoTpeda MiAMPUEMCTBA, sIKI BUHUKAIOTh y TPOIIeci
peaizanii yrpaBIiHCHKUX PIllICHb.

[HCTpyMeHTamMu  ympaBiliHHS —~ PEHTAO0CIBHICTIO  BUCTYNAKOTh  YCl  IMOKa3HUKH
peHTabenbHOCTI, SKI MiJIPUEMCTBO PO3PAXOBYE 3a pe3ydbTaTaMH CBOEI JISUTBHOCTI 1 SIKi €
KpUTepissMH ePEKTUBHOCTI HOTO POOOTH, a TAKOXK 00CAT MPUOYTKY, JOXOMIB Ta BUTPAT.

Baxensimu BIUIUBY  Ha pouec yIpaBIiHHSA pPEeHTA0EBHICTIO Ha
CLIIbCHKOTOCTIONAPCHKHX TIMPUEMCTBA € IIHHM, CTABKH MOIATKiB Ta 300piB, BIACOTKOBI CTaBKH
3a KpeOuTaMH, CTaBKa aMOpPTU3alifHUX BiJpaxyBaHb, CTaBKH OPEHIHOI IUIATH, MPOMOPLIi
PO3IOALTY YHCTOTO MPUOYTKY.

[IpakTryHe 3aCTOCYBaHHS THX UM IHIIUX METOMIB, IHCTPYMEHTIB Ta Ba)KEJIiB MEXaHI3My
YVIOPaBIIHHSA PEHTAOCIBHICTIO J03BOJISIE PO3POOWTH YIPABIIHCHKI PIIICHHS Ta BU3HAYUTH
KJTIOYOBI IIIJISIXU T1IBUIIIEHHS peHTa0eIbHOCTI.

bepxanip LLA., I'Bozneit H.I. Ta Yasuanu F0.B. nocnimkyroun pois peHTa0eIbHOCTI B
TiSUTBHOCTI  MIANPUEMCTBA,  BU3HAYAIOTh, IO JUIS  IJBHINEHHS  €()EKTHBHOCTI
CLIBCHKOTOCTIOAPCHKOTO0 BUPOOHMIITBA HEOOXiMHO (hOpMyBaTH pi3HI IIHKM Ta BHUPOOHHUYI
3aracy Ta roTOBY MPOYKIIi0, 3AJIEXKHO BiJl TEPUTOPIi HA SKil 3HAXOIUTHCS MATPUEMCTBO, 110
JACTh 3MOTY BUPIBHSITH HOPMY PEHTA0EIbHOCTI PI3HUX CLIHCHKOTOCTIONAPCHKUX MiAIPUEMCTB
Ta YyCYHYTH HENPAaBOMIPHO BHCOKHUI piBeHb IPUOYTKOBOCTI OKpEMHX i3 HUX [6, ¢. 62]. 3 mieto
JYMKOIO HE MO>KHA MOTOJJUTUCH B MOBHIN Mipi, TOMY 1[0 yCi MiANPUEMCTBA TOBUHHI MaTH PiBHI
YMOBM Ha PHHKY CHPOBHHM Ta TOTOBOI mpoxaykmii. OmHak Ha Hamy AIyMKY, Ui THX
HiIPUEMCTB CUIBCHKOTO TOCIOJApCTBA, IO 3HAXOAATHCA Ha TEPUTOPii 3 MIHIMBUMHU
KIIMAaTUYHAMHA yMOBaMH YHM HHU3BKOIO POJIIOYICTIO TIPYHTIB, HEOOXIJIHO CTBOPIOBATH
CHpPUSTINBI YMOBH (DiHAHCYBaHHS Ha JEP>KaBHOTO PiBHI 1 HAJaBaTH PI3HOTO POy MOTALil [T
HiATPUMAaHHS X CTa0UIBHOCTI i ONTHMAJIBHOTO PiBHS PUOYTKOBOCTI.

Ha namy nymKy, OCHOBHUMHU HampsiMaMu JIOCSITHEHHS BUCOKOTO PiBHS PEHTA0EIbHOCTI
HiANPHEMCTB CUTBCHKOTO TOCTIOIAPCTBA €:

- 3MEHIIEHHs BUTpPAT Ha NpUI0aHHS MiHEpaJbHUX JHOOpHB, 3aC00IB 3aXUCTY POCIHH,
JU3€TIBbHOTO MajKBa 3a paXyHOK KYIIBJIl BEJIMKUMU MapTisIMU 1 OTPUMAHHS 3HWKKHU JI0 I1HU B
YMOBaX HETalHOI OIUIATH ITOKYIIKH;

- ONITUMI3allisi BUTPAT Ha BUPOOHUIITBO MPOIYKIIiT POCTUHHUIITBA, IIJITXOM 3MEHIIICHHS
HENPOAYKTUBHHUX BUTPAT B YMOBAX Ii/IKUBJICHHS IPYHTIB Ta 0OpOOKM MOCIBHUX IUIOIL;

- 3MEHIIEHHs CcO0IBapTOCTI MPOJYKIi TBApUHHUITBA B Pe3yJbTaTi BUKOPUCTAHHS
OUIBII ICIEBIINX KOPMIB;

- 3MEHIICHHs BUTpAT Ha 30epiranHs roTOBOI MPOIYKIIi POCIMHHUIITBA HA CKJIa/Iax 3a
PaxyHOK YHUKHEHHS 1i ICYBaHHS;

- BUKOPHCTAHHS BJIACHUX OCHOBHHX 3ac00iB, IO JO3BOJUTH 3MEHIIUTH BUTPATH Ha
OpeHny;

- BUKOPHCTaHHS HOBITHIX OCHOBHHUX 3acC00iB, IO JO3BOJUTH 3a0€3MEYUTH €KOHOMIIO
MaTepiaJbHUX PECYPCIB;

- CTpaxyBaHHS PU3HKIB B CLIILCHKOMY F'OCTIOJAPCTBI, 110 JO3BOJIUTH 3MEHILIUTH BUTPATH
B pe3yJIbTaTl HECIPUATIIMBUX KIIMATHYHUX YMOB;

- nudepeHIianis TisuIbHOCTI B po3pi3i BUPOOHHUIITBA PI3HUX CLIbCHKOTOCIOAAPCHKUX
KYJIBTYp, IO JO3BOJMTH 3MEHIIUTH PHU3UKK BTPATH NMPHOYTKY B yMOBaxX pi3HOi IiHOBOI
MOJIITUKYA HA PUHKY TOTOBOI MPOYKIIIT;

- (hopmyBaHHs €(hEeKTUBHOT MAPKETHHTOBOI MOJITHKH, IO JI03BOJUTH 30yBaTH TOTOBY
MPOYKIIIFO 32 OUIBII BUTITHUMU I[IHAMH;

- TiABUIIEHHS KBami(ikaIlli nmpamiBHUKIB, IO JO3BOJIUTH OUTHII MPABMIBHO Ta YITKO
IUIaHYBATH COOIBAPTICTH 1 IMBUIKO YCYBATH MPOOJIEMH 3HIKEHHS TPUOYTKOBOCTI.

BucnoBku. IlincymoByroun pe3yibTaTH HAyKOBOTO JOCIHIDKEHHS, I KOXKHOTO
CUTBCHKOTOCTIOJAPCHKOTO  MiIMIPUEMCTBA, BHOIp THUX YW IHIIMX HAMPSAMIB IiJBUIICHHS
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pPEHTA0CIIPHOCTI  JIOCUTh  PI3HHUTHCS, 10 OOYMOBJIEHO iX OCOOJMBHMH yMOBaMH
(GYHKLIOHYBaHHS, pI3HUM reorpagiyHuM pO3MILNICHHAM Ta o00cAraMu 1 CTPYKTYpOIO
JisTbHOCTI. Bu3HaueHo, 1o peHTabenbHICTh TiANPUEMCTBA — 1€ y3araJbHIOIYHUA BiTHOCHUI
MOKa3HUK €(QEeKTHUBHOCTI MiSIIBHOCTI, KM J1a€ 3MOTY OLIHUTH PO3Mip MPUOYTKY Ha KOXKHY
TPUBHIO BKJIQJICHY B pOOOTY Cy0’€KTa rOCIOapPIOBAHHS 1 BUCTYIIA€ 1HIUKATOPOM CTa01IbHOTO
1 ycmimHoro #oro ¢QyHkiionyBanHa. B ymoBax ympaBimiHHS PEHTAOEIBHICTIO arpapHUX
MIIMPUEMCTB HEOOX1THO 3aBXKIM MaTH pO3poOJIeHI cTparerii 3a0e3reueHHsT mMpruOyTKOBOCTI,
K1 OyyTh IPUCTOCOBAHI JIO PI3HUX YMOB iX (DYHKIIIOHYBaHHS Ta MATUMYTh THYUYKY TO3HUIIII0
B HampsAMKY 3MIHM TOJIOBHUX (PaKkTOpiB BIUIMBY Ha BUPOOHWYHUH MPOIEC B CLILCHKOMY
TOCITO/IapCTBRI.
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ORGANIZATIONAL AND LAW ASPECTS OF THE DEVELOPMENT OF THE
INSURANCE MARKET IN UKRAINE

Insurance is an integral element of the financial system of any state. Changes taking place in society,
Ukraine's strategic course for integration into the European Union, and the world community are becoming a
determining factor of organizational and legal transformations in the country, including issues of further
development of the insurance market. The main goal of the study is to assess the organizational and legal aspects
of the development of the insurance market in Ukraine. The systematization of literary sources and approaches to
solving this problem showed that the issue of the development of the insurance market in Ukraine is relevant. The
urgency of solving this scientific problem lies in the fact that updating the legislation that will regulate the
insurance market will bring positive changes in the development of the insurance market of Ukraine. The study of
the problem was carried out in the following logical sequence: first, the main problems and perspectives of the
introduction of new legislation regulating the insurance market of Ukraine were analyzed. The methodological
tools of the research were the following approaches and methods: a systematic approach, logical generalization,
and comparison, methods of analysis and synthesis - to assess the main aspects of changes in legislation. Based on
the analysis of the regulatory regulation of the insurance market of Ukraine, one of the main goals of the law and
the future activity of the insurance market is to ensure its financial stability and transparency, as well as to regulate
the activities of its subjects (insurers, insurance intermediaries, providers of auxiliary services), to reduce the risk
of non-compliance financial obligations assumed by them. It should be noted that by the agreement between
Ukraine and the European Union, the new law takes into account the main requirements of EU directives. The
results of the study can be useful in terms of developing methods for improving the organizational and legal aspects
of the development of the insurance market of Ukraine. It is proposed to introduce an insurance or financial
ombudsman institute to protect the rights of consumers of insurance services.

Keywords: insurance market, insurance services, insurance intermediaries, insurance activity, insurance
compensation.

OPT'AHIBALIIMHO-ITIPABOBI ACIIEKTH PO3BUTKY CTPAXOBOT'O PUHKY B
YKPAIHI

CrpaxyBaHHS € HEBiI’éMHUM eJleMeHTOM (iHaHCOBOi cucTeMH Oynp-sfkoi Aep)kaBu. 3MiHH, SKi
BiZIOYBAIOTBCS Y JKUTTI CYCIIUIBCTBA CTpATETiYHUI Kypc YKpaiHu Ha iHTerpauito 1o €Bponelicbkoro Coro3y Ta
CBITOBOTO CIIIBTOBAapUCTBA CTAIOTh BU3HAYAIBHUM (DAKTOpPOM OpraHizaliiiHO-IpaBOBUX MEPETBOPEHD y KpaiHi, y
TOMY YMCJIi Y IMTaHHAX MOAAJBLIOTO PO3BUTKY CTPAaXOBOro pHUHKY. OCHOBHOIO METOIO JIOCHI/DKEHHS € OILiHKa
OpraHi3allifHO-NIPaBOBHUX AaCIEKTiB PO3BHUTKY CTPaxoBOro pHHKY YkpaiHu. Cucremarusaiisi JiTepaTypHHX
JOKEepeJI Ta IiIX0/1iB JI0 BUPIMeHHS 1€l mpobieMu nokasaia, 110 MMTaHHS PO3BUTKY CTPaxoBOT0 PHHKY B YKpaiHi
€ aKTyaJbHUM. AKTYyaJbHICTh BHpIIIEHHS JaHOI HAyKOBOI MHpPOOJEMM IIOJSTra€e B TOMY, IO OHOBJICHHA

146


https://orcid.org/0000-0003-0394-0981
mailto:kuzmakolena3007@gmail.com
https://orcid.org/0000-0003-0394-0981
mailto:kuzmakolena3007@gmail.com
https://orcid.org/0000-0001-9537-1557

EKOHOMIYHUHI ®OPYM 1/2023

3aKOHO/IABCTBA, SIKE PETYJIIOBATUME CTPaxOBUII PUHOK NPUHECE IMO3UTHBHI 3pYLIEHHS B PO3BHUTKY CTPaXOBOTO
puHKY YKpainu. JlocnimkeHHs mpobiaeMu 341HCHEHO B TaKii JIOT19HIH TOCTIZOBHOCTI: CITOYATKy IPOaHAIi30BaHO
OCHOBHI IpOOJIEMH Ta IIEPECTIEKTUBH IIPH BBEACHHI B JiF0 HOBOT'O 3aKOHOIABCTBA, III0 PETYIIOE CTPAXOBHA PHHOK
Ykpaian. MeToI0OTiYHIUM 1HCTPYMEHTApiEM TOCTIDKCHHS CIYTYBallMl TakKi MiAXOOM Ta METOIW: CHCTEMHHHN
MiAXi, JOTiYHe y3arajJbHEeHHS Ta MOPiBHSHHS, METOIU aHAJTI3y i CHHTE3y — 0 OLIHIOBAaHHS OCHOBHUX aCICKTiB
3MIiH B 3aKOHOIABCTBI. BUXOIA4M 3 NMPOBEAEHOTO aHANi3y HOPMATHBHOTO PETYIIOBAHHS CTPaxOBOTO PHHKY
Ykpaiau, OJHI€I0 3 OCHOBHHUX IIiJIeH 3aKOHY Ta MaifOyTHBOI JisITFHOCTI CTPaxoBOTO PUHKY, € 3a0e3redeHHs Horo
(binaHCOBOi cTabNBHOCTI 1 MPO30POCTI @ TAaKOX YPETYNIOBaHHS [isUIBHOCTI HOro CyO0'€KTiB (CTpPaxOBHKIB,
CTPaxOBUX MOCEPEJHUKIB, HaJaBaviB JOMOMIXXHHUX MOCIYT), 3MEHIICHHS PU3UKY HEBUKOHAHHS HUMH B35THX Ha
cebe ¢inaHcoBUX 3000B’s13aHb. CilijJy 3a3HAYMTH, IO BiAIMOBIIHO O Yrogu MiX YKpaiHOIO Ta €BpOICHCHKUM
Coro30M, HOBHI 3aKOH BpaxoOBYe OCHOBHI BMMoru jaupekthB €C. Pe3ymbraTH AOCHIKEHHS MOXYTh OYyTH
KOPUCHUMH B TIIaHi pPO3pOOKM METOJMKHU TTOKPAIEHHS OpTaHi3aliifHO-IPaBOBHUX aCHEKTIB PO3BUTKY CTPAXOBOTO
pUHKY YKpaiHH. 3amnponoHOBaHO BIPOBAPKEHHS IHCTHUTYTY CTPaxoBOro 4Yd (piHAHCOBOTO OMOYTCMEHa s
3aXUCTY TPAaB CIIO)KUBAYIB CTPAXOBUX ITOCIYT.

Knrouogi cnosa: cmpaxosuii punox, cmpaxogi nociyeu, Cmpaxogi nocepeoHuKu, cmpaxosa OisibHicmo,
CMpaxosi 8i0WKo0Y8aHHSL.

Statement of the problem in a general form and its connection with important
scientific and practical tasks. Insurance companies play an important role in the economic life
of the country. The main function of insurance is to protect individuals and legal entities from
possible losses in the event of insured events. At the same time, insurance companies are
exposed to the potential negative impact of risks that may threaten their solvency and have
negative consequences for consumers of insurance services. The confidence of consumers in
the reliability of the insurance company is one of the main foundations of the development of
the insurance market. Effective regulation and market supervision make this confidence and
trust in insurers possible. However, to date, market development is restrained by several factors,
in particular, several insurance companies have problems with solvency and liquidity, there is
no clear business model, and the level of risk management and corporate governance is low.
All this makes the market opaque and non-competitive. The above-mentioned systemic
problems in the insurance market in Ukraine are primarily caused by inadequate legal
regulation, as well as imperfect regulatory policy and lack of proper supervision of its
implementation. Therefore, the development of a stable and reliable market of insurance
services requires significant efforts from both the regulator and the participants of the insurance
market.

Analysis of the latest studies, in which the solution to the problem was initiated.

The problems of improving the insurance market were dealt with by scientists and
researchers both in the field of insurance activity and in other areas. The works highlight certain
aspects of the development of the insurance market of Ukraine, innovative development, the
role of insurance services in the economy of Ukraine, and insurance of risks from the
implementation of various types of activities (Zhuravka O. S., Bukhtiarova A. G., Pakhnenko
0. M. 2020; Botvina N. O., 2019; Zavoloka Yu.M., Yefremenko A.G., Malashenko Yu.A.,
2020; Podra O.P., Petryshyn N.Ya., 2020; Hunt J., 2022). The conducted studies are diverse,
but they do not consider the impact of the new legislation on the insurance market of Ukraine
in modern conditions.

Whole articles. The purpose of the article is to study the organizational and legal
aspects of the development of the insurance market in Ukraine.

Research methodology and methods. The methodological tools of the research were
the following approaches and methods: a systematic approach, logical generalization, and
comparison - to evaluate and compare legal aspects of insurance market regulation for the
purpose of insurance development, methods of analysis and synthesis - to assess problems and
planned changes in the regulation of the insurance market of Ukraine.

Presentation of the main material of the study with a full justification of the
obtained scientific results. In November 2021, the new Law of Ukraine "On Insurance"
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(hereinafter - the Law) was adopted and published on December 18 of the same year [8]. The
new Law will serve as a foundation for ensuring the functioning of the insurance industry of
Ukraine. The main part of the law enters into force on January 1, 2024, and introduces some
updates to today's legislation that concerns the insurance market. The law regulates relations in
the field of insurance, defines the general legal principles for the implementation of insurance
activities, and the provision of intermediary services, and is aimed at strengthening the
protection of the rights and legitimate interests of clients, including consumers, by establishing
requirements for the management system, solvency of insurers, branches of non-resident
insurers on the territory of Ukraine and their disclosure of information, establishes requirements
for the procedure for the conclusion, maintenance, and execution of insurance and reinsurance
contracts, regulates the issue of information provision of insurance and reinsurance contracts
and actions preceding their conclusion, as well as state regulation and supervision in the field
of insurance.” [8]. New concepts and terms have been introduced, such as: additional insurance
agents, significant insurers, managers and employees of sales of insurance and reinsurance
products, key functions of the insurer, independent members of the supervisory board
(independent director), standard insurance products, and others. The National Bank of Ukraine
distinguished between insurance activity and activity of providing accompanying services,
previously only intermediary activity was stipulated. This division will make it possible to
apply separate and clearer norms and qualification requirements to each area, as well as to
understand to which category the participant of the insurance market belongs. According to the
new law, the exclusive activity of an insurer is insurance activity, including the activity of
providing guarantees and the activity of providing accompanying services in the insurance
market. As for types of insurance, today there are more than 65 of them, of which 41 are
mandatory, with the introduction of the new law they will be replaced by 23 classes of
insurance, and the concept of mandatory insurance will also change to the mandatory existence
of an insurance contract. Therefore, life and non-life insurance are divided into more
understandable classes, and the risks within each class will be determined by special laws and
regulations. The new law defines the right of insurers to carry out insurance activities on the
territory of foreign countries, which will open up foreign insurance markets for Ukrainian
insurers. New approaches to obtaining a license include submitting the strategy and business
plan of the insurer for the next three years, assessing the business reputation of the founders,
assessing compliance with the qualification requirements of the insurer's managers, the chief
risk manager, the chief compliance manager, the chief internal auditor, the responsible actuary,
assessing the compliance of the supervisory the board and the executive body of the insurer,
requirements for collective suitability, information about the management system, copies of
policies and internal regulations, etc. As for the activity of providing accompanying services, a
mandatory norm of authorization of the persons providing them is established, and laws and
other normative legal acts establish the requirements and supervision of them. Therefore,
insurance companies have the right to carry out the activity of providing accompanying
services, without additional authorization, within the limits of those classes for which they have
a license. An insurance company is obliged to create an internal control system, which includes
a risk management system, compliance control, an actuarial function, and an internal audit. That
is, to ensure the performance of its key functions.

Cranom Ha 1 BepecHs 2022 poky Ha puHKY npaioe 140 crpaxoBukiB, 13 3 sKUX —
KOMIIaHi1 31 cTpaxyBaHHS XKUTTS. 3 MOYATKY BIMHM 3 PUHKY MINLIO 5 CTPaXOBHUKIB-YYaCHUKIB
cermenty non-life. Tppom cTpaxoBukam ineH3ii Oyiau aHyJIbOBaHI SK 3aXiJl BIUTUBY, OJWH
CTPaxOBHK JOOPOBIILHO 3aJUIINB PUHOK Ta OJIMH CTPAaxOBHK, Xoua i OyB BKIIIOUEHHH [0
peeCTpy, HE OTPUMAB KOJIHOT JTilieH3ii Ha 3/iiicHeHHs cTpaxoBoi misuibHOCTI [9, 10]. 3aranbHuit
00cAr aKTHBIB CTPAaxOBHKIB MOPIBHSHO 3 MOYATKOM POKY (/10 BIMCHKOBO arpecii) mMaixe He
3MIHUBCS 1 cTaHOBUB 65,7 Miipa 'pH. He 3MeHIIMBCS Hi pO3Mip NPUHHATHUX aKTHBIB, HI 00CsT
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chopmoBaHUX CTpaxoBuX pe3epsiB (36,6 mupa rpH). [IpoTsrom 1ii BOEHHOTO CTaHy
CTPaXxOBUKHU T€ TIJIbKM HE 3MEHIIMIIM, aje ¥ HApOCTUIM OOCATH JIKBIIHUX aKTWUBiB — 3 14,9
wipa rpH a0 17,2 mappa rpa. [11]. JIpaiiBepoM miaATpUMKH CTpaxoBOro Oi3Hecy crajia «3ejneHa
KapTKay. 3a mepioJ| BiiHU 1€l BU CTpaxyBaHHS 3pic Ha 76%. Skmo cranom Ha 1 mumas 2021
POKY Y CTPYKTYpi CTpaxoBoro nmoptdens el Bua crpaxyBaHHs ctaHoBUB 0,9 MiIpA TpH, TO Ha
1 munas 2022 poky — 1,5 mupa rpu. 3aranom y nepuiomy miBpiudi 2022 poxy B Ykpaini 44%
(7,6 Mupa TpH) CTpPaxOBUX IpPEMill CTAaHOBWJIO aBTOCTpaxyBaHHS («aBTOLMBLIKa», «3elieHa
kapTka», KACKO). IlikaBo, 1m0 3a 3MEHIICHHS OOCSTIB HaJIaHUX TOCTYT YacTKa IUX BUIIB
cTpaxyBaHHs B moprdeni HaBiTh 30uTbmmiacsa. Y mnepmomy miBpiuui 2021 poky BoHa
cranoBmia 36% (8,9 mapx rpn) [11].

In the future, we will have a clear procedure for reorganizing the insurer through
division, merger, or merger, under the supervision of the National Bank of Ukraine, which will
provide new opportunities for the development of the insurance market. Insurance companies
are allowed to outsource the performance of their functions, individual tasks, and processes
such as: actuarial functions, individual tasks or processes within the functions of risk
management and compliance, and other functions, individual tasks or processes within these
functions. It is forbidden to outsource internal audit functions. Nor can risk management and
compliance functions be delegated.

Conclusions, discussions, and recommendations. Based on the conducted research,
one of the main goals of the Law and the future activity of the insurance market is to ensure its
financial stability and transparency, as well as to regulate the activities of its subjects (insurers,
insurance intermediaries, providers of auxiliary services), to reduce the risk of failure to fulfill
their financial commitments obligations. It should be noted that by the agreement between
Ukraine and the European Union, the new law takes into account the main requirements of EU
directives. It is also necessary to state the fact that some important aspects have not been taken
into account. The main goal of insurance activity is to ensure the protection of the insurance
interests of individuals and legal entities, which is ultimately reflected in the realization of
insurance compensation in the event of a certain insurance event, but, unfortunately, with this
approach, the possibility of insurance compensation is not equal to the "desire™ of its
implementation, that is, the insurer is tempted to get more income by reducing the level of
insurance payments. It would be worthwhile to introduce the institution of an insurance or
financial ombudsman to protect the rights of consumers of insurance services. Since the scope
of settlement of insurance cases is generally omitted in this normative act, this issue remains
open.
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STRATEGIC ALTERNATIVES FOR INCREASING THE ENTERPRISE'S
FINANCIAL POTENTIAL

The article is devoted to the study of the peculiarities of the formation of strategic alternatives in the
direction of increasing the enterprise's financial potential. It is noted that in the process of developing the
enterprise's financial strategy, it is necessary, firstly, to ensure its compliance with the enterprise's financial policy
as a whole; secondly, the enterprise's financial strategy should be aligned with its basic corporate strategy. Also,
it should be taken into account that a key factor in the development of the enterprise’s financial strategy is the need
for it to match the enterprise's internal potential.

The main strategic stages of increasing the enterprise's financial potential have been formed. The basic
financial strategies in the aspect of increasing the enterprise's financial potential are considered: the strategy of
forming financial resources, the structural financial strategy and the strategy of ensuring financial security. The
formation and implementation of the enterprise's basic financial strategies must be consistent with the situation
and development trends of the market in which the enterprise operates. At the same time, it is also necessary to
take into account risk factors at the state level and global threats.

Along with the basic financial strategies, functional strategies related to the formation and improvement of
the efficiency of the use of the enterprise's financial potential are considered. A classification of functional
strategies, systematized according to individual approaches, is given.

In the process of choosing strategic alternatives for increasing the enterprise's financial potential, each
enterprise must take into account the specifics of its activity, the influence of a combination of factors, etc. A
successful choice and combination of strategies for increasing financial potential leads to the minimization of risks,
the growth of activity efficiency, the improvement of financial stability and the provision of competitive positions
of the enterprise.

Keywords: strategy, enterprise's financial potential, basic financial strategy, functional financial strategy,
financial resources.

CTPATEI'TYHI AIBTEPHATUBU HAPOLLIEHHSA ®THAHCOBOI'O
INIOTEHOIAJTY HNIANNPUEMCTBA

CratrTs pUCBSIYCHA JOCIIUKEHHIO 0cOOIMBOCTEH (OpPMYBaHHS CTPATETIYHUX allbTEPHATHUB B HANPSIMKY
HapolleHHS (IHAHCOBOTO NOTEHI[aTy MiANPUEMCTBA. 3a3HAYAETHCS, IO B Mpoleci po3poOKH (iHAHCOBOI
cTparerii miIIpHEMCTBa HEOOXIJHMM, MO-Tepue, € 3a0e3rnedyeHHs ii BiANOBIAHOCTI (iHAHCOBIM MOMITHIN
MiANPUEMCTBA B LIOMY; HO-Ipyre, (iHaHCOBa CTpaTeris MiJNpHEMCTBA IOBHHHAa OyTH Yy3rojpkeHa 3 ioro
6a30BOI0 KOPIIOPATHBHOIO CTparerieto. Takoxk, MOoTpiOHO BpaXoOBYBAaTH, IO KIFOYOBUM (aKTOPOM MIpH po3podIi
(hiHaHCOBOI CTpaTerii MANPHUEMCTBA € HEOOXITHICTD i BIAMIOBIAHOCTI BHYTPIITHHOMY HOTEHIIATY i AMPUEMCTBA.

CchopMoBaHO OCHOBHI CTpaTeriyHi €TamM HapOUIeHHA (iHAHCOBOTO MOTEHIiaNy TiIMPHUEMCTBA.
PosrnsayTO 0a30Bi (hiHAHCOBI CTpaTerii B aCMeKTi HApOIEeHHS (iHAHCOBOTO MOTEHITIATY MiIPHUEMCTBA: CTPATETis
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(opmyBaHHsS (QiHAHCOBHX pecypciB, CTpYyKTypHa (piHaHCOBa cTparteris Ta crparerisi 3ade3nedeHHs (iHaAHCOBOI
6e3nexn. @opMyBaHHS Ta IMIUIEMEHTAIlisl 0a30BHUX (PiHAHCOBHX CTpATETiil MiIPUEMCTBA TIOBHHHI Y3TO/IKYBaTUCS
3 KOH IOHKTYpOIO Ta TCHACHIISAMHU PO3BUTKY PHHKY, Ha AKOMY (QYHKLiOHYe HinmpueMcTBo. [Ipn mpomy, Takox,
HEOoOXiHO BpaXOBYBAaTH (PAKTOPH PHU3HKY Ha JEp>KaBHOMY PiBHI Ta III00AIBHI 3aTPO3H.

Iopsin i3 6a30BHUMHK (PiHAHCOBUMH CTpATETisIMH PO3TITHYTO (YHKIIIOHANBHI CTPATETii, M0 CTOCYIOTHCSA
(hopMyBaHHS Ta MiIBUIICHHS €(EKTHBHOCTI BUKOPUCTAaHHS (piHAHCOBOTO MOTEHINANY minnpuemMcTBa. HaBeneHo
kinacuikamito GyHKIIIOHATBFHIX CTPATETiH, CHCTEMAaTH30BaHHUX 32 OKPEMUMH ITiIX01aMH.

B nporieci Bubopy cTpareriyHux ajJbTepHATUB HAPOIIEHHS (PiHAaHCOBOTO MOTEHIIATY i JIPHEMCTBA KOXKHE
HiANPUEMCTBO TIOBMHHO BPaXxoBYBaTH crielu]iKy cBO€ET JisNIBHOCTI, BIUIMB CyKYIHOCTI (hakTopiB ToIo. Baamum
BUOOPOM Ta MOETHAHHSAM CTpPATEridl IOJ0 HAPOUICHHS (DIHAHCOBOTO MOTEHIAy JOCSTAETHCS MiHIMIi3allis
PHU3UKIB, 3pOCTaHHS C(QEKTHBHOCTI MisUTbHOCTI, MiJBUINCHHS (PiHAHCOBOI CTIHKOCTI Ta 3a0e3meueHHs
KOHKYPEHTOCHPOMOKHHX MO3HUIIIH MiIIPHEMCTBA.

Knrouosi cnoea: cmpameeis, ¢pinancosuii nomenyian nionpuemcmea, 6azoea Qinancosa cmpamezis,
@yHkyionanvua Qinancosa cmpamezis, (inancosi pecypcu.

Problem setting and its relationship with important scientific and practical tasks. In
the conditions of economic and political instability, practical approaches to managing the
enterprise's financial potential through the search and implementation of appropriate strategic
alternatives are becoming increasingly important. It is the strategic management of the
enterprise's financial potential that makes it possible to ensure systematicity and take into
account the multifaceted nature of the category of financial potential.

Recent research and publications analysis. The works of such scientists as I. Antohova,
L. Vodianka and L. Sybyrka (Antohova et al., 2019), B.Ya. Blaschak (Blaschak, 2019),
I.V. Bruslynovska and V.I. Matviychuk (Bruslynovska and Matviychuk, 2018), O.M.
Honcharenko (Honcharenko, 2015), A. I. lvashchenko, and K.F. Yusupova (lvashchenko and
Yusupova, 2018),
V.0. Kryzhnya and O.S. Hrynyuk (Kryzhnya and Hrynyuk, 2018), V.P. Martynenko
(Martynenko, 2019) and others are devoted to the study of the formation of financial strategies
of enterprise. At the same time, the issue of developing strategies for increasing the enterprise's
financial potential requires deeper research.

The purpose of the article is to study the peculiarities of the formation of strategic
alternatives for increasing the enterprise's financial potential.

The main results and their rationale. In the process of developing a financial strategy,
it is necessary, first of all, to ensure its compliance with the financial policy of the enterprise as
a whole. Secondly, the financial strategy of the enterprise must be coordinated with its basic
corporate strategy. Also, it should be taken into account that a key factor in the development of
the enterprise's financial strategy is the need for it to match the enterprise's internal potential.

The main results of the development and implementation of strategic directions for
increasing the enterprise's financial potential should be:

- ensuring the financial stability of the enterprise;

- increasing the profitability of the enterprise;

- increasing the level of competitiveness;

- increasing the economic capacity of the enterprise;

- growth of the enterprise's business reputation.

Comprehensive management of the enterprise's financial potential is one of the important
factors that ensure its effectiveness. The continuity and efficiency of the reproduction process
largely depends on the strength of the financial potential. Solving this problem is complicated
by the nature of this synthetic category and its multifunctional tasks (Blaschak, 2019).

One of the key tasks of strategic management of the enterprise's financial potential is to
ensure uninterrupted and sufficient financial flows in order to increase profits and improve the
efficiency of operations. For this purpose, it is necessary to develop and implement an effective
financial strategy.
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The enterprise’s financial strategy is a strategy that corresponds to the general strategy of
the enterprise, defines the long-term financial goals of the enterprise, distinguishes the tasks
that follow from them and forms a system of managing financial resources in order to ensure
their effective use and sustainable development of the enterprise (Kryzhnya and Hrynyuk,
2018); is a complex, multifactorial oriented model of actions and measures necessary to achieve
the set long-term goals in the general concept of development in the field of formation and use
of the financial and resource potential of the enterprise (Antohova et al., 2019); provides the
flexibility necessary to adapt to all changes occurring in the market environment (Martynenko,
2019); must take into account both the interests of the owner and interests of other subjects of
interaction (lvashchenko and Yusupova, 2018);

One of the alternatives of the enterprise's financial strategy is the strategy of forming and
increasing the efficiency of the use of the enterprise’s financial potential. In the most general
form, this strategy involves the implementation of a set of measures to increase the efficiency
of managing the enterprise's financial potential with the aim of obtaining economic benefits,
ensuring a continuous production process, increasing financial stability and competitiveness.

The main tasks of the strategy of increasing of the enterprise's financial potential are:
determination of methods of successful financial strategy and use of financial opportunities;
determination of prospective financial relations with business entities, the budget, banks and
other financial institutions; financial support of operational and investment activities for the
future; studying the economic and financial capabilities of potential competitors, developing
and implementing measures to ensure financial stability; development of anti-crisis measures
(Honcharenko, 2015).

Formation and implementation of the strategy must be carried out in a certain sequence

(Fig. 1).
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At the stage of formation of strategic alternatives, first of all, basic financial strategies
should be considered, the main ones relevant to the subject of our research, namely: the strategy
for the formation of financial resources, the structural financial strategy and the strategy for
ensuring financial security.

The strategy for the formation of financial resources is aimed at the formation of optimal
amounts of potential financial resources, as well as optimization of their composition and
structure, which, in turn, makes it possible to form the necessary amount of assets of the
enterprise to ensure its effective functioning.

Structural financial strategy provides for such main areas as optimization of the structure
of capital and assets, optimization of the structure of the distribution of financial performance
potential, as well as optimization of financial management structure.

The strategy for ensuring financial security is aimed at the formation of strategic goals
and strategic program of measures to ensure the financial security of the enterprise. This
strategy has the following main directions: development of well-thought-out targeted actions
for effective use of the enterprise’s financial potential; ensuring a timely and adequate response
to unforeseen developments.

At the same time, it should be taken into account that “the financial strategy does not exist
independently, it is closely intertwined with other functional strategies, aimed at achieving the
mission and the continuous development and improvement of the activity of the business entity,
deepening cooperation and establishing close inter-industry ties. The types of financial strategy
are indicators of its multifaceted activity, reveal far-sighted plans of the enterprise regarding
financing, changes in financial policy, provide information about the stability and development
of the industry, the need for subsidies™ (Bruslynovska and Matviychuk, 2018). Therefore, along
with basic financial strategies, it is necessary to consider functional strategies related to
increasing the enterprise's financial potential.

The classification of functional strategies is given in Table 1.

Table 1 — Strategic alternatives for increasing the enterprise's financial potential

Approach Functional strategies
By directions of using the | The strategy of diversification of the enterprise's financial potential
enterprise's financial Strategy of concentration of the enterprise's financial potential
potential Strategy of integration of the enterprise's financial potential
The strategy of forming and increasing the efficiency of using the potential of
financial resources
The strategy of ensuring the growth of the potential of the financial performance
of the enterprise
The strategy of ensuring the growth of the enterprise's financial stability potential
Strategy for optimizing the enterprise's cash flow
Strategy for increasing the potential of the enterprise's innovation and investment
support
Stfariegy of intensive growth of the enterprise's financial potential
The strategy of limited growth of the enterprise's financial potential

The strategy of reducing the enterprise's financial potential

By components of the
enterprise's financial
potential

By stage of the life cycle
of the enterprise

A Dbrief description of the above functional strategies.

The strategy of diversification of the enterprise's financial potential - involves the use of
the enterprise's financial potential for other types of activities and/or penetration into new areas
of activity, expansion of the product range, development of new types of production, etc.

The strategy of concentration of the enterprise's financial potential aims to direct the
enterprise's financial potential to more fully meet the needs of the already selected target
segment. According to this strategy, the enterprise does not seek to cover the entire market, but
focuses more on the needs of one segment or group of customers.
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The strategy for the integration of the enterprise's financial potential provides for the
unification of the financial potential of business entities to achieve common goals.

The strategy of forming and increasing the efficiency of the use of the potential of
financial resources is aimed at the formation of appropriate mechanisms and the application of
tools for the effective use of financial resources to increase the competitiveness of the
enterprise.

The strategy of ensuring the growth of the potential of the enterprise's financial
performance involves directing all efforts to increase the volume of profits and efficiency of
operations.

The strategy for ensuring the growth of the enterprise's financial stability potential is
aimed at creating the necessary conditions to ensure an increase in the enterprise's financial
stability indicators.

The strategy of optimizing the enterprise’s cash flow is aimed at increasing the efficiency
of cash flow management and their optimization in order to increase profitability and strengthen
the enterprise's financial condition.

The strategy of increasing the potential of the enterprise’s innovation-investment support
provides for the activation of the enterprise's innovation-investment activity, which, in turn, is
designed to ensure the transition to an innovative growth model.

The strategy of intensive growth of the enterprise's financial potential aims at the dynamic
growth of all/key indicators of the enterprise's financial potential by intensifying efforts in the
direction of conquering the market and increasing the enterprise's financial potential.

The strategy of limited growth of the enterprise's financial potential involves the
formation of activity goals "from what has been achieved". This strategy is usually used by
enterprises with reliable and sufficient levels of profits.

The strategy of reducing the enterprise's financial potential is used in cases where the
enterprise's financial situation worsens, there is an economic downturn, and there is a threat of
bankruptcy. This strategy provides several options for the development of events, the main of
which are reorganization/liquidation of the enterprise, reorganization/liquidation of some
divisions of the enterprise (“cutting off excess"), reduction and/or reorientation (diversification)
of the enterprise's activities.

Conclusions. The choice of strategic alternatives is difficult, but necessary and effective
way of increasing the enterprise's financial potential. At the same time, each enterprise must
take into account the specifics of its activity, the influence of a combination of factors, etc. A
successful choice and combination of strategies for increasing financial potential leads to the
minimization of risks, the growth of activity efficiency, the improvement of financial stability
and the provision of competitive positions of the enterprise.
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I'POIIIOBO-KPEJIUTHA MTOJIITHKA YKPATHU: CYYACHI TEHAEHIIIL TA
BUKJIMKH

Y craTTi po3rISIHYTO cydacHy IpoOnemMaTtuky (OpMyBaHHS TPOIIOBO-KPEAWUTHOI  ITOJITHKU
HamionaneauM OaHkoM VYKpaiHM B yMoOBaX BIHH, a TakoX BH3HA4YeHO crHenn(iky Ta OCOOIHUBOCTI
(hyHKIIOHYBaHHS (DiHAHCOBOTO PHHKY Ta OaHKIBCHKOTO CEKTOPY y cepi KpeIuTyBaHH eKOHOMIKH. JlocimimkeHo
TUHAMIKY 1HIUKATOPiB TPOIIOBOTO PHHKY BiJ MOYATKY arpecii pocii Ta 3’sICOBaHO MPUYHUHU 1 HACIIIKY iX 3MiHA B
aCTIeKTi BIUTMBY HA €KOHOMIYHY aKTHBHICTH B KpaiHi. OCHOBHOIO METOIO JAOCIIKEHHS € BH3HAYECHHS CY4acHUX
TEHJICHIIIF TPOIIOBO-KPEAUTHOI MONITHKU B YKpaiHi B KOHTEKCTI 3a0e3NeueHHS MaKCHMaIbHOT e()eKTUBHOCTI 11
BIUIMBY Ha (OpMYyBaHHsS IEPEIyMOB JUIi 3POCTaHHS HaI[lOHaJbHOI EKOHOMIKM B MaiOyTHIX mepiojax.
Cucremarusallis JliTepaTypHUX JOKEpel Ta MiAXOAIB 1O BUpIIEHHS mpoOiieMu (OpMyBaHHsS e(peKTHBHOI
IPOIIOBO-KPEIUTHOI MOJITUKU JIep)KaBU B KPU30BUX YMOBaxX CBIAYHMTBH IIPO Te, IO AaHE MUTAHHS MOTpedye
MOTJIHOJICHOTO TOCHI/PKEHHSI, OCKIJIbKM HAyKOBHX Ta NMPAKTUYHUX HAINpPAIIOBaHb, OB’ S3aHUX 13 3a0€31eYCHHSIM
HOpMaJtizanii rpolIOBO-KPEANTHOT CHCTEMH B YMOBAX BiiChbKOBOT arpecii Hapa3i HeAOCTATHLO AJIsl TOBHOIL[IHHOTO
PO3YMIHHS METOJIIB PETYJIOBAHHS TI'POLIOBO-KPEAWTHOTO PHHKY. AKTYaJbHICTh BHPIIIEHHS HAaHOI HAyKOBOI
npoOJIeMH TONSTae B TOMY, IO iCHye 00’ €KTHBHA HEOOXiMHICTh 3a0e3MeueHHsT e)eKTHBHOCTI (PYHKIIOHYBaHHS
HAIlIOHATFHOI €KOHOMIKM YKpaiHH B CKJIaJHHX yYMOBaX BIiffHH, III0O 3yMOBIIOIOTH CTPYKTYpHi nedopmamii Ha
rpomoBux puHKax. O0’€KTOM HOCIi/KEHHs € TPOLIOBO-KPEANTHA moiiThka HarioHansHOTO GaHKy YKpaiHwu,
TOMY IIIO CaMe BOHA BH3HA4a€ MPOMO3UIIIO TPOIIE Ha PHHKY, IO y CBOIO YEpry BIUIMBAE Ha 0OCST pecypcis,
JIOCTYITHUX OaHKIBCHKOMY CEKTOpY JJs 3MIACHCHHS KPEOUTYBaHHS HAI[lOHAIBFHOI EKOHOMIKH. Y CTarTi
NPE/ICTaBJICHI Pe3yJIbTaTH €MITIPUYHOIO aHaJi3y MOKAa3HMKIB IPOLIOBO-KPEJANTHOTO PHHKY, SKHH MOKa3aB, 110
Hapasi BiIOYBaeTbCsl CKOPOUEHHs IMPOIMO3MIIi NOCTYNHUX pecypciB 3 OOKy KOMepLiiiHMX OaHKIB BHACIIJOK
migBuiLeHHs1 00JikoBol craBku HBY Ta cyTTeBOro 3pocTaHHs pH3HMKY KPEAUTOCIPOMOIKHOCTI MO3UYIbHUKIB.
JociimkeHHs eMIIIPUYHO MiATBEPIDKYE Ta TEOPETHYHO JOBOMTh, 1[0 HEOOXITHO BHOCUTH KOPEKTHUBH B IOJITUKY
HBY mns crumyaroBaHHSA KpeIUTYBAaHHS PEaIbHOTO CEKTOPY EKOHOMIKH Y KpaiHH.

Kniouogi cnosa: cpouioso-kpedumna noaimuxa, Qinancosuil puHok, 001iKoea cmaeka, KpeoumyeamnHs,
2poutosa maca.

MONETARY AND CREDIT POLICY OF UKRAINE: CURRENT TRENDS AND
CHALLENGES

The article examines the modern problems of monetary policy formation by the National Bank of Ukraine
in the conditions of war, and also defines the specifics and peculiarities of the functioning of the financial market
and the banking sector in the sphere of lending to the economy. The dynamics of money market indicators since
the beginning of Russia's aggression have been studied, and the reasons and consequences of their changes in
terms of impact on economic activity in the country have been clarified. The main goal of the study is to determine
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the current trends of monetary policy in Ukraine in the context of ensuring the maximum effectiveness of its
influence on the formation of prerequisites for the growth of the national economy in future periods. The
systematization of literary sources and approaches to solving the problem of the formation of an effective monetary
policy of the state in crisis conditions indicates that this issue requires in-depth research, since scientific and
practical developments related to ensuring the normalization of the monetary and credit system in conditions of
military aggression are currently is not enough for a full understanding of the methods of regulating the money
market. The urgency of solving this scientific problem lies in the fact that there is an objective need to ensure the
effectiveness of the functioning of the national economy of Ukraine in the difficult conditions of the war, which
cause structural deformations in the money markets. The object of the study is the monetary policy of the National
Bank of Ukraine, because it determines the supply of money on the market, which in turn affects the amount of
resources available to the banking sector for lending to the national economy. The article presents the results of an
empirical analysis of the indicators of the money market, which showed that there is currently a reduction in the
supply of available resources on the part of commercial banks due to the increase in the NBU discount rate and a
significant increase in the risk of borrowers' creditworthiness. The study empirically confirms and theoretically
proves that it is necessary to make adjustments to the policy of the NBU to stimulate lending to the real sector of
the Ukrainian economy.
Keywords: monetary policy, financial market, discount rate, lending, money supply.

IlocranoBka mpo0JieMH y 3arajJibHOMY BHIUIAAI Ta 1l 3B’A30K 3 BaKJIMBUMHU
HAYKOBHMHM Ta NPAKTHYHUMH 3aBAAHHAMM. 3arpo3d Ta BUKIMKH 3 SKAMHU 3ITKHYJIACh
HAI[lOHAJTbHA EKOHOMiKa YKpaiHU BHACHiIOK 30poifHOi arpecii 3 OOKy JerpajgoBaHUX
POCIHCBKUX TIOKMABKIB TPU3BEIH JI0 CYTTEBOTO CKOPOYEHHS EKOHOMIYHOI aKTHBHOCTI
BHACIIIJIOK IIMPOKOMACIITA0OHUX OOWOBHUX il Ha TepuTOopii Hamoi aepxaBu. Kpim Toro,
3HHIICHHS TUBUIBHOT IHYPACTPYKTYPH, SKE BiZIOYBAETHCS BHACTIIOK OOCTPLIIB 3 OOKY POCisiH,
HOPU3BOJUTE /10 HEPUTMIYHOCTI BUPOOHUIITBA, MOAAIBIIOTO CKOPOUEHHS POOOYMX MICLb Ta
3arajJloM TEHEpye HETraTWBHI TEHJEHII PO3BUTKY HAIlIOHAJIHHOI EKOHOMIKH YKpaiHH.
HacninkoM 1poro cramu rinepTpodoBaHi AUCIPONOPIII HA HALIOHAIBHOMY T'POIIOBO-
KpPEIMTHOMY PUHKY, CYTTE€BE CKOPOUEHHS MTPOTIO3HIIii KPEUTHUX pecypciB 3 00Ky OaHKIBCHKOT
CUCTEMH, MPUIIBUIIICHHS 1HQIALIHHAX MPOIECciB B €KOHOMIll, Pi3KOi 3MiHM MacmTaly LiH
TOIIIO.

Pazom 3 THM, icHye 00’ekTUBHaA moTpeba crabimizamii cuTyauii K y HalllOHaJIbHIN
€KOHOMIII1 3arajoM, Tak 1 Ha TPOIIOBO-KPEAUTHOMY PUHKY 30Kpema. L{s moTpeba 3ymoBieHa
HEOOXIJHICTIO 3a0e3MneueHHs 301/IbIIEHHS 00CcATY BUPOOHHIITBA Ta 3arajlbHOTO CTUMYJIFOBAHHS
€KOHOMIYHOI1 aKTUBHOCTI JUIsl HaleXHOI1 miATpUMKH 30poitHux Cun YKpaiHH, KOTpi BeIyTb
60poThOY 3 pociiicbkkuMu okynaHtamu. Came HayexHe (YHKIIOHYBaHHsS BUpOOHUYOI cdepH,
31aTHOI 3a0€3MeYnTH OTPeOHr AepKaBH JJI MEPEMOTH y 00pOTHO1 3 arpecopoM, € KIIFOUOBUM
3aBJlaHHSM Ha JIaHOMY €Tali CyCHiIbHO-€KOHOMIYHOTO pO3BUTKY. IIpum 1poMy BapTo
3ayBaXUTH, IO OJHUM CTaOUIBHICTh TIPOIIOBO-KPEIUTHOI cdepu Jep>KaBU JO3BOJISE
3a0€e3MeUnTH I HalllOHATbHOT €KOHOMIKH HAJISKHUI 00CAT KPEeIUTHUX PECypCiB Ta CIpHUsE
3pOCTaHHIO NOMUTY Ha TOBAapH 1 MOCIYTH, YUM 3a0e3edye NepeayMOBH AJii €KOHOMIYHOIO
3pocTaHHs B MallOyTHbOMY.

OTxe, BUXOZSYU 13 3a3HAYEHOTO0 MOKHA CTBEP/)KYBATH MPO 3POCTAHHS aKTyaJIbHOCTI
JIOCIIJKeHHS IUTaHb PErYJIIOBaHHS IPOIIOBO-KPEAUTHOI chepr B yMOBax BIHCHKOBHX [iil Ta
BHU3HAUEHHS NPUKIIATHOTO 1HCTPYMEHTApil0 YIPAaBIIHHA TPOLIOBUM PHHKOM B CKJIQTHIN
€KOHOMIUHI/ Ta MOMITUYHIN CUTYaIlil.

AHaJii3 OCTaHHIX AOCHiI:KeHb i myOjaikauniil, y IKHX 3aM04YaTKOBAHO BUPilIeHHS
nAaHoi mpoOJjemu. JlOCHiDKEHHS aKTyaJlbHOI MNpOoOJEMAaTHKU Ta CydyacHOl creunugiku
(GYHKIIOHYBaHHS TPOMIOBO-KPEJAUTHOTO PUHKY HE € HOBUM JIJISi €KOHOMIUHOI Hayku. [Ipm
[IbOMY BapTO BiJI3HAYMTH, L0 ICHYE JOCTaTHIA OOCST HAIpallOBaHb CTOCOBHO PETYJISTHBHOT
TiSUTBHOCTI IEHTpaNbHUX OaHKIB B acmekTi 3abe3meueHHs CTabUIbHOCTI cdepu TPOIIOBOTO
00Iry Ta CTUMYJIIOBaHHS KPEIUTHOI aKTUBHOCTI KOMEpLIMHUX OaHKiB. 30Kpema, HEOOX1JIHO
BiJJ3HAUYNTH BarOMUI BHECOK, IKMH 3[{IIICHEHO B JIOCII/PKEHHS JaHUX MUTaHb B pOOOTaX TaKUX
BUCHMX Ta NpakTukiB, sk b. bepnanke (bepnanke, 2020), k. boiiBin (boiiBin 1 J»aHHOHI,
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2006), M. Hzsamynuy (J3smymua, 2010), E. Jlinep (Jlimep Ta in., 1996), B. Uapi (Yapi i Kexo,
1999) Tta GaraTboX iHIIHX.

Pazom 3 TuMm, 3MiHM, IO BiOYBarOThCA y cdepi TPOIIOBO-KPEIUTHOIO O0ITy Tif
BIUIMBOM BIWCHKOBHUX [lili, BHOCATh CYTT€BI NMPOOJIEMH B CHCTEMY YIPABIiHHS T'POLIOBUM
00iroM Ta 3arajoM JecTaOULTI3yIOTh I'POIIOBO-KPEIUTHHM PUHOK KpaiHu. Yce 1ie motpedye
NOTIIMOJICHHS HANPAIIOBaHb 32 HANPSMKOM PETYJIOBaHHS MPONO3HLIi rpoIeii Ta 3arajibHOTro
MOKpaIeHHs cUuTyaIii y cepi rpooBoro ooiry.

Lixi crarTi. MeToro cTaTTi € JOCTiKEHHS CY4acHO1 crielu(iKi TPOIIOBO-KPEIUTHOL
nomtukd HarionanpHoro 0anky YkpaiHu B yMmoBax jaectaOimizarii iHaHCOBUX PHHKIB 3
METOI0 aKTHBi3allil eKOHOMIYHOI aKTUBHOCTI B YMOBaX BiliHH.

BukJiiageHHs1 OCHOBHOIO MaTepiajly JOCJHiJAKeHHSI 3 NMOBHUM OOIPYHTYBAHHSIM
OTPUMAHMX HAYKOBHMX pe3yabTaTiB. /lecTpyKTUBHUII BIUIMB BifiHM Ha yKpaiHCBKY chepy
TPOILIOBO-KPEIUTHUX BITHOCHH OyB MpOrHO30BaHui. PazoM 3 TuM, 3MiHH, SKi BiIOyJIuCh y
JaHIi cdepi 3HAYHOO MIPOIO 3aJIeKau i BiJ KUTBKOX BaXKIIMBHUX 30BHINIHIX Ta BHYTPINIHIX
dakropiB. 30kpema, pi3KUN craj BHUPOOHUIITBA T4 €KOHOMIYHOI aKTMBHOCTI NMPHU3BEIU [0
CYTTEBOTO 3pPOCTaHHS PU3HMKIB HAa PHUHKY KPEAWTYBaHHS, IO 3MYCHJIO OaHKH (PaKTHUIHO
3a0J10KyBaTH JaHWH HAMPsAMOK AisibHOCTI. KpiM Toro, okymaiiisi yKpaiHCbKHX TEpUTOPIN Ta
pyHHYBaHHSI IMBUIBHOI 1H(YPACTPYKTYpH BHACHTIIOK OOWOBHX [iii MPHU3BENH 10 3MECHIICHHS
noTpedu B KPEOUTYBaHHI Yy 3B’SA3Ky 3 Mailke UIJIKOBUTHUM TMPUIIMHEHHSIM EKOHOMIYHOL
TSUTBHOCTI HA TAKUX TEPUTOPISIX.

[HmuM dakTopom, M0 CYTTEBO BIUIMHYB HA CTAHOBUIIE HA TPOIIOBO-KPEAUTHOMY
PUHKY CTaJId 3Ha4YHI 00CATH MaKpO(iHAHCOBOI JJOMTOMOTH YKPAaiHCHKOMY ypsiiy 3 OOKYy iHIINX
KpaiHu Ta MDKHApOIHUX (PIHAHCOBUX OpraHizaiiil. 30kpeMa, CTaHOM 3a JIeB’ITh MicsiiB 2022
poky 42,3% moXomiB Iep:kaBHOTO OIODKETY YKpaiHU CKJIAaId TaKi 30BHINTHI HAXOMKECHHS
(HBY, 2023). Taki BnuBaHHS KOIITIB HA YKPAaiHCHKUI TPOILIOBUI PUHOK, O€3MepeuHOo MPU3BEIH
JI0 CTPYKTYPHHX 3MiH Ha HOMY, B TOMY YHCHI — 1 y cepi mpormo3utlii rpome i B oocary
rpomoBoi Macu. Pa3om 3 TMM 3 1MoyaTKOM BiHHU ypsin YKpaiHu OyB 3MyIIE€HUH BIATHCS 0
00’€MHOI0 BIMBaHHS I'POILLIOBOI MacH B €EKOHOMIKY J1J1s1 3a0e3neueHHs (piHaHCyBaHHS 00MOBUX
il Ta MIATPUMKH HAI[lOHANIbHOI EKOHOMIYHOI CHCTEMHM B HeNpocTuX ymoBax. lle
peai3oByBajocs HIIAXOM MacoBoro BHKYNy HamioHaneHUM OaHKOM YKpaiHU ypsIOBHX
OB/II. Le npusseno 110 e 6UIbIIOro 3p0CTaHHS TPOILIOBOI MacH Ta MPU3BEIIO JJO HETraTUBHUX
TEH/IEHI[Il Y MaKpOEKOHOMIYHMX MOKa3HUKAX Ta 1HJUKATOpax (piHaHCOBOTO PUHKY, a TAKOX
CTaJIO OJJHUM 3 HalOLIbII CyTTEBUX TpUTepiB IHOIALIN B YKpaiHi.

Takum 4MHOM, 3arajpHy CHUTYyalil0 3 JUHAMIKOIO MOKa3HUKIB TI'POIIOBO-KPEIUTHOI
chepu MOKHaA XapaKTepU3yBaTH SIK HaJI3BUYaiHy. B TOl ke dac, BaKJIMBOIO BIAMIHHICTIO
NOTOYHOI CUTYaIlll cTalu 3ycTpiuHi TeHJeHILii po30anaHCyBaHHS Ta cTalunizalii giHaHCOBOT
chepu Ta OaHKIBCHBKOTO PHUHKY. 30KpeMa, CrajJ E€KOHOMIYHOi aKTUBHOCTI Ta BJIMBaHHSA
He3abe3neyeHol TIpoIIoBOi MacH Ha (PIHAHCOBI PHUHKM TEHEpYBAJIM PHU3MKHU 1HQIILIT,
JIeBaJIbBAIlll HaIlIOHAJILHOT BAJTIOTH, CKOPOUYCHHSI 0OCITY MOCTYIMHUX KPEAUTHHX PECypciB. 3
1HIIOTO OOKY — 3Ha4YHi 00CATH MI>KHAPOAHOI (PIHAHCOBOI JONOMOTH MPHU3BEIIN 10 HIBEIIOBAHHS
YAaCTUHU 3a3HAYCHUX HETaTHUBHUX TEHJCHINHN, CHPHUSIN CTaluIi3alii BaJIOTHOTO KYypCY,
no3poaun HBY 36epertu cBoi MiKHApOJHI BadIOTHI pe3epBH M 3arajioM MiATpUMAIU
HaI[lOHAJIbHY (DIHAHCOBY CHUCTEMY.

HacnigkoM Takux 3ycTpiuHUX TEHJCHIIH B KPU30BUX yMOBaX CTaja 3MiHa OCHOBHMX
1HIMKATOP1B (hiHAHCOBOTO pUHKY. [IpH 1IbOMY MPOTHO3U €KCIEPTIB, KOTP1 BUCIOBIIOBAINCS Ha
NOYaTKy BIMHU 3arajloM He CIpaBIMIINCS 1 i1 HACHiKU Ui TPOIIOBO-KPEIUTHOI chepu cTanu
HE TaKUMHU KaTacTpOopiUHUMH, 5K i€ nepeadayanocs. biibiie Toro — MokHa CTBEpKYBaTH,
mo HBY Ta VYpsany Vkpainum 3aramoM BIanocsi BTpUMAaTH CUTYaIlll0 IiJ] KOHTPOJEM Ta
3a0e3MeynTH 3arajioM cTabuibHe (YHKIIOHYBaHHS rpoiioBoro puHky. [l[o6 nerampHimie
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OXapakTepu3yBaTH, 3MiHH, 110 BiAOYIUCS Y TPOLIOBO-KPEAUTHIM cdepi, pO3IIISTHEMO TUHAMIKY
KIIIOYOBUX MaKpOEKOHOMIUHUX MOKa3HHUKIB YKpainu 3a 2022 pik (puc. 1).
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Puc. 1. /lunamika OCHOBHMX MaKpOEKOHOMIYHUX 1HAMKATOPIB IPOIIOBO-KPEAUTHOTO
puHKy Ykpainu y 2022 pori
IDicepeno: (Hayionanvruii banx Yxpainu, 2023)

Sk Gaunmo 3 nuHaMiku oOmikoBoi craBku HBY Ta craBku 3a kpeauTamMu OBEpHAMT,
00u/IBi BOHU 3aJIMINAINCS HE3MIHHUMH BiJl TIOYAaTKy BIHHU J0 MOYATKy YEPBHS, IO CBiTYNUTH
npo Te, mo HamioHanbHuil 6aHK TpUMaB CUTYAL[iI0 B KPEIUTHOMY CEKTOPI MiJ KOHTposeM. |
nvme 3 3 yepBHS 0OWABI CTaBKH OyJH miaBUIIEHI 0 piBHA 25% 1 27% BiamosigHo. 3 iHIIOTO
00Ky HEOOXIJHO 3a3HA4YMTH, IO U MOMUT Ha KPEIUTHI pecypcu y Led yac oOBaUBCS
INPAKTUYHO [0 HYJs, OCKUIBKM HEBU3HAYEHICTh Ta BINCHKOBI PHU3MKH HE J03BOJISUIH
€KOHOMIYHUM areHTaM IUIaHyBaTH CTiMKe PO3LIMPEHHs CBOEI AISIIBHOCTI B MailOyTHhOMY. |
aume i3 cTalimi3amiero BiHCHKOBO-TIONITUYHOI CHUTYallii, KOJU PO3MOYANOCS 3pPOCTaHHS
€KOHOMIYHOI aKTMBHOCTI Ha PHMHKY, 3’SIBUBCSI TONUT Ha KPEAWUTHI pecypcH, 1o Oyrno
BiZjpe()IIeKCOBAaHO 3POCTAHHSAM OOJIIKOBOI CTaBKU /ISl 3alO0IraHHS CHEKYJISTHBHUM MisIM B
YMOBax 3pOCTaHHs TeMMIB 1H(IALI.

VY cBorO Yepry, Temnu iHQIAIIT TPOTATOM POKY 3pociH Maibke BABivi. [lpu mpomy
OCHOBHE iX MPUUIBUJALICHHS CIIOCTEPIrajocsi B JPYyroMmy IMiBpiu4i, KOJHU 3pOCIH TEMIIU
€KOHOMIYHOT aKTUBHOCTI B ekoHoMiml Ykpainu. [Ipu mpomy Ha meprni micsili BiMHH, KOJH
1HGusALIA Oyna BITHOCHO MOMIPHOIO, MPUMAJIAE MEPioj TOBApHUX AediluTIiB B TOpriii. B Toi
K€ Jac, KOJIM pO3MoYaiocs BiTHOBJIECHHS pUHKY, BIH BiJpearyBaB Ha I1€ 3pOCTaHHSIM I[iH 3T1THO
6anmaHcy MONMUTY-Mpono3ulii. TakuM YMHOM MOXKHA CTBEpIDKYBAaTH, II0 HEraTUBHUI BIUIUB
eKCTepHaJii Ha JUHAMIKy BIJCOTKOBHUX CTABOK Ta TEMMH IHQIIAIIT MOYaM TPAIfOBaTH 3
MIOYaTOK BiIHOBJIEHHS €EKOHOMIYHOI aKTUBHOCT1 Ha pUHKY. B Toii ske uac, B mepioa HaiG1Ib1II101
MOJTITHKO-€KOHOMIYHOI HEBU3HAUYEHOCTI, KOTpa CIIoCTepiraiacs y JIIOTOMY — TPaBHi, BiI0OYJIOCh
«3aBMHUpPaHHS» PUHKY, B TOMY YHCII1 — IPOIIOBO-KpeuTHOI chepu. Ilpu ipoMy, He3Baxaroun
Ha 3arajibHe CKOPOYEHHS O0CSATY KOMEPIIMHUX Omepalliil Ta MaiHHS TeMIIiB BUPOOHHUIITBA,
MaKpOCKOHOMIUHI 1HAMKATOPH 3aJMIIAJINCh HE3MIHHMMH, [0 CTaJ0 HEOUYIKyBaHUM
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pe3ynbTaTOM y MOPIBHIHHI 3 TIONIEpeIHIMA (PIHAHCOBO-EKOHOMIYHUMH KPH3aMH, SIKI HOCHJIH
PUHKOBHH XapakTep.

KpiM Toro, BapTo 3a3HaYMTH Ha JUHAMIKY BaJOBUX MIXHAPOJHUX pe3epBiB YKpaiHU
BIpoaoBxk 2022 poky. 30kpema, 3 puc. 1. baunmo, 1o Bij moyaTKy BifHHM 1 10 JTUIHS MicCSIIS
iX 00cCsT MOCTIHO CKOpOouYyBaBcs 1 B pe3ynbrari ctaHoMm Ha 1.07 3MeHmuBes Ha 6,7 Mup.
nonapiB CIIIA. [Ipu npomy y 1ieii ke yac BigOyBaBcs IHTEHCUBHHM MPOLIEC BUBOY KaliTaly
3a KOPJOH 1HO3EMHHMMHU IHBECTOpPAaMM Ta TpoMajJsiHaMu YKpaiHu, 10 BHUIXadd 32 KOPJOH.
JlonaTkoBUM HaBaHTAKEHHSIM Ha OOCST pe3epBiB CTAJIO CTPIMKE 3POCTAHHS OOCATIB IMIIOPTY
IIPU CKOPOYCHHI €KCIMOPTHHUX MOTOKIB. BiAmoBigHO, BTpaTa pe3epBiB y el Yac HAJICKHUM
YHHOM He OyJla KOMIIEHCOBAaHA HAJIXO/KECHHIM MaKpPOSKOHOMIUYHOI MIXKHAPOIHOT JTOTIOMOTH.

Btim, micns BiTHOBJICHHSI €KOHOMIYHOI aKTHBHOCT1 Ha PUHKY, HaJIaro)KeHHS IIIAXIiB
EKCIIOPTY MPOAYKIIi CUTBCHKOTO TOCIOAApCTBA, a TAKOXK CTPIMKOTO HApPOIICHHS OOCSTIB
MDKHApPOJHHUX TPOIIOBUX TpPAHIINB, 3 CEPEIWHU JIiTa BiAOYIOCS TOCTYIIOBE BiIHOBJICHHS
o0csTy MIbKHApOAHUX pe3epBiB YKpainu i cranoMm Ha 1 ciunsg 2023 poky BoHH Oyiu JIUIIe Ha
0,59 mun. nonapiB CHIA menmmmu, Hixk Ha moyatok 2022 poky. TakuMm 4MHOM, TPUXOIUMO
JI0 BUCHOBKY, III0 caMe Mi>KHapoHe piHAHCYBaHHS 3a0e3Meqmiio Juiss YKpaiHu cradimisarito i
IPOIIOBO-KpeuTHOI chepu.

BucHoBkH. 3arajiom MOKHa CTBEpKYBaTH, II0 B HEMPOCTHX YMOBaxX BIMHH ,KOTpa
reHepye HaJ3BUUYaiHy KIJIbKICTh PU3UKIB Ta 3arpo3 /Ui HalllOHAIbHOI €KOHOMIKK YKpaiHu, il
IPOILIOBO-KPEIUTHA cepa 3alIMIIUIACI BIJHOCHO CTIMKOIO JIO JAaHWX HETaTHBHHUX BILIUBIB.
ITpu 1ipoMy, SIK MOKa3ajia MpaKTUKa, TeMIH 1HQIIAIIT, a TAKOXK TUHAMiKa 00JIIKOBUX CTaBOK HE
BiJIMIOBIIAFOTh HETATHBHHUM ITPOTHO3aM Ta OYiKYBAHHSIM, KOTPi BUCJIOBIIOBATUCS HA TIOYATKY
BiliHU. MoykHa cTBepkyBaTu, 110 HamionanpHuii Oank Ta VYpsag VYkpainu 3yminu
CTa0lTi3yBaTH CHUTYAIll0 Ha TPOIIOBOMY PHHKY 3a HENPOCTHX YMOB 1 3a0e3neumsin
BIJTHOBJICHHSI E€KOHOMIYHOi aKTHUBHOCTI B KpaiHi, L0 MPU3BEIO 10 3POCTaHHS OOCSTiB
€KOHOMIYHUX OIleparliif, Mo NPU3BEIO JO KOPETYBAaHHSIM KIFOUOBHUX MAKPOSKOHOMIUHHUX
IHIUKATOPIB.

B Toi1 ke yac, Hapa3i Ha JOCUTh HU3bKOMY PIBHI 3aJIMIIAIOTHCS 00CITH KpeAUTYBAaHHS
HAI[IOHAJILHOI €KOHOMIKH 3 00Ky KoMepIliiHuX OaHKiB. Lle 00yMOBIIOETHCS 3 OJTHOTO OOKY,
3HAUYHUM 3POCTaHHSAM OOCSTIB pe3epByBaHHS 3a OAHKIBCHKUMHU OMEPAIlisIMH, 1110 CKOPOTUIIO iX
KPEIUTHI Pecypcu. A 3 IHIIOTO — JOCI 3aJIMINAIOTHCS HAA3BUYAWHO BUCOKMMHU PHU3UKHU
€KOHOMIYHOT JIISITLHOCTI, ITOB’s13aH1 3 BIUTMBOM Ha Hel BilicbkoBUX Ail. KpiMm Toro, 6aHKU He
CXWJIbHI (POpMYyBaTH 3a TAKUX YMOB JOBTOCTPOKOBI MO3UTHBHI MPOTHO3U, Ha OCHOBI SIKUX
MOKHa Oys0 O PO3LIMPIOBATH MpOrpaMy KpeauTyBaHHS IS KiieHTiB. Tomy, came maHuit
HaIpsIMOK TpoIoBo-KpeauTHoi nonituku HBY HaOyBae Ha naHuii 4ac 0cOOIMBOTO 3HAYECHHS
B KOHTEKCTI HEOOXITHOCTI MOJANBIIOTO 30UIBIICHHS PiBHA €KOHOMIUHOI aKTHBHOCTI Ta
dbopMyBaHHS TIEPEIYMOB JJIS BITHOBJICHHS HAIIIOHAJILHOT €KOHOMIKH Y KpaiHHu.
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